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[Insert Date] Team Leader Consensus Survey [PRA Approved /16)

= 2 Pilaasa llst the new and retumning sxaminsre on your team who remained on the team through R-2 of conssneus. |Ho ssnior or

alumni axaminare)

Examiner 1

Examines £

Ewamirer £3

Examirer #5

Examirer #5 1 applicaiie)

Examirer 57 1 appllcanie)

Swaminer 4 |

Examirer #5 1 applicaiis)

= 3 How would you rate the parformancs of Examiner £1 on the following compstencies as demonstrsted during both IR and CRY

Wrderstanding e Eaidige
Criberla

Detemnining Key Factors

Aralyzing an awand
appilcaton

deniiylng Birengihs | OFs
TR Fastnack-Feady
Commeris

Defemmining a2 3coring
Range and Scone

Mlerfing Deadlines.

Team 2kills Ronoing
Grownd Fales duing calls.

proviiding feediback, cwerd
commranlcaton skills)

ey Commenis

Mesds Impnooemment

Saslc COMpEtam T AN COMDEtEn AN WK Fully Tompestant: cam guide
weoek with guldance ndependenidy s
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= 4 How would you rate the parformancs of Examiner £2 on the following compstencies as demonstrsted during both IR and CRY

Witz | Mateg Scain

Sasic compatance: Can COMDENENT: SN WK Fully Compatent: can guige
MNeeds mproremnent Work with guidance ndependendy Oifners

Matrx of Dropstown Manua
\rderstanding the Eaidige ‘e ‘e S 2]

Mackemg Cateria = =
Detemnining Key Factors O O ] 8]
Aralyzing an awand i~ e I i~
appllcadon el r - [_J
deniitylng 3tengis | OFls 8] (] ) ]
ViRTeg Fesgnack-Seay
o - . . L -
Defemmining a2 3coring e '] ) )
Range and Scon -~ - - -
Meeting Deedlines 8] 8] )
Team 3RS Fonong
Grownd Fales duing calls. e e s )
peovelding d=ediback  cweral o o - =

commranlcaton skills)

ey Commenis

A

= 5. How would you rate the performance of Examiner £3 on the following competancles as daemonstrated during both IR and CRY

Sasic compebence: can Compeheni: can work Fally Competent: can guide
Meeds Improvement weork with guidance rdependenly cifers

Urgerstanding e Sxidrige ‘s ‘s e

Criterta

Datsmrining My Factos 9] [ [} 8]

Analyzing an awand ‘e ‘e e e

appllcation - e [_J

denfitying Stengihs | OFls 8] 8] 8]

Wifing Feedback-Ready

- B () () () y
Detemmining a 3codng e e e e -
Saege e Dooe (. (. (.

Mizating Daadines ) s
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= & How would you rate the performance of Examiner 24 on the following competancles as demonstrated during both IR and CRY

Urgerstanding e Sxidrige
Crib=a

Datemining My Factoms

Analyzing an awand
appllcaon

dentitying Stengths | OFls
Wililing Feedback-F=ady
Cormmenis

Debemrining & Scodng
Sange and 2oome

Aeatimg Deadlimes

Team 2kllls fonodng
Groend Fudes dudng calls

proiding eedinack, cweral
commenication skills)

Oy Commenis

Needs Irpeowement

Sasic compehence: can
work with guidance

Compeheni: can work
rdependenly

Fully Competent: can guide
cifers

4

= 7. How would you rate the performance of Examiner 25 on the following competancies a8 demonstrated during both IR and CRY

Mesds Impoement

Saslc compehence: can
WOk Wit graidance:

Compehent: can work
S D

Fully Competent: can guide
s
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= 7. How would you rate the parformancs of Examiner £5 on tha following compstencies as demonstrsted during both IR and CRY

Undierstanding B Baiddge
Cribsrla

Detemnining Key Factors

Arnalyzing an awand
appilcation

deniitying Stengihs | OFls
ViRTeg Fesgnack-Seay
Commeris

Detemmining & 2coring
Range and Scome

Mdeting Deadlines.

Team 3RS Fonong
Grownd Fales duing calls.

proviiding feediback, cwerd
commranlcaton SKIIs)

ey Commenis

Needs Impmwement

Basic COmpeience” Can COMMpEEn R WOk
work wilh geidance Adependeniy

Fually Competent: can guide
oiers

4

8. How would you rate the perfermance of Examinar £5 | applicable) on the following compsetencles as demonstrated during

both IR and CRF

Understanding the Baidige
Cribsrla

Detemnining Kay Fachos

Arnalyzing an awand
appilcation

denitying Strengths | OFIs
Wiling Feedback-Ready
Cormmenis

Detemmining & 2coring
Range and Scone

Needs Impmwement

Basic COmpeience” Can COMMpEEn R WOk
work wilh geidance Adependeniy

Fually Competent: can guide
oiers
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4. How would you rate the parformancs of Examiner £7 |if applicabls) on the follewing compstanclss a8 damonstrated during
both IR and CRF

Saszic competence can Compatent: can work Fully Competent: cam guide
MESS iMooy ament WK Wit gulidanc S D] -t

\rderstanding the Eaidige ‘e ‘e ™y )
Crifiesia = et Ly LA
Detemmining Ky Factors - . 8 )
Aralyzing an awam ~ ] ~ ~
appiication o s W L,
deniitying Stengihs | OFIs -:::- -:::- -::} -:::-
ViHTeg Fesgnack-Seny
= . . L L
Datarmiring & 3cong 4 ) ~ ~
Range and Scon - ’ - h
Messing Deadliines ':::' ':::' ':::' ':::'
Team 2RIl Fonong

Grownd Rules duing calls. e '] ) )

pocviiding Seediback. cveral -~
comemanication skills)

ey Commenis

) [

10. How would you rats the parformance of Examinar £8 | applicabls) on the following compstancies a8 demonstrated during hd
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10. How would you rate the parformance of Examiner 28 | applicable) on the follewing compstencies as demonstrated during
poth IR and CRF
Basic competence: can Competent: can work Fully Competent: can guide
Maads Impacrament WK Wt guigance mgegengenty othes
Ungesmtanding e Sadnge
p—
Muainz | Mateng Scain Determining ey Facions e 8] )
Matrx of Dropstown Manua Analyzing an s 3 9 (e
appilcagon - — L/
Mark g - - - -
daratying mengins | OFIS -:__‘_- [ .:_:. (]
‘Wiling Feedback-FReady ‘e ‘e e e
~
Detemnining a 2coring e e y e
-
Aheeting Dealires 9] [ )
Team 2kilis Ronodng
Ground Rules duing Calls ' '] '
providing deediback, oweral = e et LA
commnication skilis)
Omer Comments
s
Cr shmiply e
1 + New Page
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[Insert Date] Team Leader Consensus Survey (PRA Approved 2r2M6)

Returning Examiner Readiness to Lead a Team

= 11. Pieaes llet the namee of Retuming Examiners ¢n your taam and rate thelr readiness to laad a team as a Senlor Examinar.

Retaming Examines £ |

Feteming Examiner 52 |

Retaming Examiner 3 1

appilcainle) |

Retaming Examiner #£4 1

appilcaies) |

Fetaming Examiner £5

appilcaies) |

= 12 How would you rate aach Returning Examiners resdinass to be a team leader?

Mot Ry
Refuming Examiner £1 D
Satoming Exasicer 22 O
Foztaming Examiner £3 N
Satuming Svaioer =4 D
Fatuming Exasicer 25 O

Cam Lead & Tearm with
Asgistance

oooono

=igh Serdommer - Team
Lisaiar et Year

OoOoooo
OoOoooo:

1 + Hew Page
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[Insert Date] Team Leader Consensus Survey [PRA Approved /16)

Rating Your Seniors and Alums

The primary purpos2 of i pariian of e suneay ks 10 0stianmine e sfiaclivanass of our most axpariancad axaminars in suppaning e Avard
procass Trough he various keadership acthilizs an fzames. This imormation may be usad for fulure assignmeamis 35 f2am kaders, imamal

«coaches, and fach ediiors. Pleasse rale your SenkarslAlums an he compaiendies Bsted.

= 13. Pleass provids the name of the Sanicrs and Alume assigned to your team:

= Pravview 5 Tect & Print

‘Banlor'Abemel Examiner # | |
BenlorAbemel Examiner 52 | |
‘Banlor'Abemel Examiner £3

* appilcanis) |

= 14 How would you rste the cumant perfermance of Ssnlor'Alumnl Examiner £1 In aach of the competanclas balow:

Fully compatent: can guids
Mesds Imonsy ement ofmers etactvely
MhanaOAng L0 RIng (255
experienced examiness m: — =
Criberia and evalualion
oSS
Sroject Management 3kllis
mraanng desdlines
making Suggestions i
rrproe e brams
aficlancy 'atactyeress)
‘AHEng Actonadie
Fastnack-Feady = ~
Comments andior Key - -
Themes

Leadership 3kills (sefing

clear axpactafions, roie-

Fodaling SO0 ans team ~ -
pehaviog kaking on
addificnal assigrments b
asgist G haam)

Commenis

Excesds expecizions -2

real stength for this

axarmirer ‘Canmol rabs

B oI EE] e & I"i'li' L |." ® |i|Jf
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= 15 How would you rate the cumant parfermancs of Senleniiumnl Examiner £2 In aach of the compstancles balow:
Nurnx of Dropaows Venud =
ENCSE0S SNDACtAlONS -2

Fully compebent- can gulde real strengih for s

Needs Irpmwement oy, eflecively EXETInET Canmol rabe
Mentoring/coaching less
Expafenced sxaminess o Y Y i~
Criberda and evaluaiion - -~ - -
DACCESS
Froject Management kilis
mesting deadiines - - B -
making Suggestons B L] @] [ &] @]
mrpnce e beaer's
eficlency/efisciveness)
‘Wiiling Aconable
Comments andicr Key L L L
Themes
Leadersiip 2xilis. (semng
clear expecations., noie-
mredisiing appoopdiats huam e y = i~
beRaviot taking ca L L -

addiional 2ssigamenks bo
=ssist e bzam)

Commmenis

A

15 How would you rate the curment perfermancs of Sanlor'aiumnd Examiner £3 (it applicabls) in aach of the compstancies balow:

Excesds eNpeciatons -2

Fully compstent can guide real stengt for s

Needs Irpmwement oy, eflecively EXETInET Canmol rabe
Mentoring/coaching less
Expafenced sxaminess o Y Y i~
Criteria and wvaluaion - -~ - -
poCCESS
Froject Management kilis :
mesting deadiines
T SggestaTE T -
mrpnce e beaer's

2:48 AM
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Mtz { Mg Scain 15 How would you rate the curment perfermancs of Sanlor'aiumnd Examiner £3 (it applicabls) in aach of the compstancies balow:

Mamnx of Dropdcws Manus Ewcmays s tatons -8

Fully competent: can guide real sinengii for i
MNeeds Improvement offers effectvely examirer Canmot rate
Mertoring/coaching less
AFDETANC ] EYATINAS e = ~ ~
Criteda and evalmaiion = st LA [_J

EROCESS

Froject Management 2kllis

reatng desdlines B . B
MAKIng Seggestons. i |8 |8 @) @]
mpnoe e beans

eficlencyleflectiveness)

Wililing Acionablis

Feadnack-Seady ‘s ‘s e
Themes

Leadership 3kilis (sefing

clear sxpeciations, mie-

modeding appmpaahs team oy y ) Fa
wmmyime g o LA LA - L/
addifional as3igrmenis b

assist e bzam)

Commmenis
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Enh d Tech Editing Process
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The annancad fach adiing procass & imandad 1o provide e feam faadiack on e soonsbodi Dafona i ks finalizad. This paga 3sks how wa
nat'was accompiished.

= 17. Did you find the tach aditors Input on the team’s R-3 soorsbook bansficlal?
() Yes(T) Me

Commmenis (3mengths and ! or OFis)

{1 + Hew Page
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Independent Review Calls with the Applicant

Fieasa provide feadback on The value of ihe call in haipiing the eam befier undarsiand the appilcant s business modal.
= 18. Did you learn anything new about the applicant from your IR call?
iy vz

7 ma

= 19. Did the Infermation recsived during the call impact your team"s evaluation of the applicant?
O s
O Mo

Commenis please specity)

5

= 3. Pleass comment on whether tha Baldrigs Program should continus to conduct thess Team Laader calls with the applicant
during Indepandant Review?
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I Suggestions for Improvements to Independent Review and Consensus Review

Mamkng

Mt Promctert) Soom Pagsa provide feadbacik an how The Awand procass could be improved.

Shecter

21. Plaass share your thoughts on your exparianca as a taam leader and rscommendationas for Improving the IR and CR phasse
ol of the&ward procass.

Weitpie Feckoom

Commant Box

s
Comtect Informatee

Dute (| Tumm

{1 + New Page
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