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PCHD Year 1: Workplan

Conduct Disease Investigation and Intervention
Strategy 9: Conduct health department syphilis disease investigation and intervention for men with syphilis

Objective 9A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

9B: Provide timely and comprehensive partner services to men with primary and secondary syphilis who report pregnant or other female partners of reproductive age

Objective 9B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 9C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

9A: Conduct follow-up on primary and secondary syphilis cases among men, to obtain more information, if needed, on treatment, sex of sex partners, HIV serostatus, HIV 
care status, PrEP use, and other information to ensure linkage to appropriate STD and HIV related prevention services

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

9C: Use program and epidemiologic data to identify which subgroups of MSM with primary and secondary syphilis and factors associated with transmission to target for 
partner services to yield high numbers of all partners treated in a timely fashion and for whom consequence of transmission is the greatest. As resources permit, provide 
timely partner services including comprehensive STD and HIV testing and linkage to care and needed prevention services to those subgroups of MSM with primary and 
secondary syphilis

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Strategy Area Context and Partnerships
This page is an opportunity for you to describe some of the cross-cutting issues and partners related to your work plan activities during PCHD Year 1. 

 Surveillance

Strategy Area Context

Use the space below to describe any contextual factors, cross-cutting issues, changes, or priorities that impact your PCHD 2019 Year 1 objectives for this strategy area. 

Strategy Area Risks

Use the space below to describe any major risks associated with implementation of the objectives under this strategy area for PCHD 2019 Year 1. 

Strategy Area Partnerships

Partner Type Brief Partner Details

 Disease Investigation and Intervention 

Strategy Area Context

Use the space below to describe any contextual factors, cross-cutting issues, changes, or priorities that impact your PCHD 2019 Year 1 objectives for this strategy area. 

Strategy Area Risks

Use the space below to describe any major risks associated with implementation of the objectives under this strategy area for PCHD 2019 Year 1. 

Strategy Area Partnerships

Partner Type Brief Partner Details

 Screening, Diagnosis, and Treatment

Strategy Area Context

Use the space below to describe any contextual factors, cross-cutting issues, changes, or priorities that impact your PCHD 2019 Year 1 objectives for this strategy area. 

Strategy Area Point of Contact (if different from Principal Investigator)

What partners (funded and unfunded) are key and essential to meeting the strategies and activities proposed in this area? 

Is this a New Partnership 
for Your Program?

Back to Top ^

Strategy Area Point of Contact (if different from Principal Investigator)

What partners (funded and unfunded) are key and essential to meeting the strategies and activities proposed in this area? 

Is this a New Partnership 
for Your Program?

Back to Top ^

Strategy Area Point of Contact (if different from Principal Investigator)

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Strategy Area Context and Partnerships Spell Check this SheetSpell Check this Sheet

Strategy Area Risks

Use the space below to describe any major risks associated with implementation of the objectives under this strategy area for PCHD 2019 Year 1. 

Strategy Area Partnerships

Partner Type Brief Partner Details

 Prevention and Policy

Strategy Area Context

Strategy Area Risks

Use the space below to describe any major risks associated with implementation of the objectives under this strategy area for PCHD 2019 Year 1. 

Strategy Area Partnerships

Partner Type Brief Partner Details

 Data Use and Utilization
 

 

 

 

 Strategy Area Context

 Use the space below to describe any contextual factors, cross-cutting issues, changes, or priorities that impact your PCHD 2019 Year 1 objectives for this strategy area. 

 

 

 Strategy Area Risks

What partners (funded and unfunded) are key and essential to meeting the strategies and activities proposed in this area? 

Is this a New Partnership 
for Your Program?

Back to Top ^

Strategy Area Point of Contact (if different from Principal Investigator)

Use the space below to describe any contextual factors, cross-cutting issues, changes, or priorities that impact your PCHD 2019 Year 1 objectives 
for this strategy area. 

What partners (funded and unfunded) are key and essential to meeting the strategies and activities proposed in this area? 

Is this a New Partnership 
for Your Program?

Back to Top ^

Strategy Area Point of Contact (if different from Principal Investigator)
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PCHD Year 1: Strategy Area Context and Partnerships Spell Check this SheetSpell Check this Sheet

 Use the space below to describe any major risks associated with implementation of the objectives under this strategy area for PCHD 2019 Year 1. 

 

 

 Strategy Area Partnerships

 

 
Partner Type Brief Partner Details

 

 

 

 

 

What partners (funded and unfunded) are key and essential to meeting the strategies and activities proposed in this area? 

Is this a New Partnership 
for Your Program?
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PCHD Year 1: Work Plan

Conduct Surveillance 
Strategy 1: Conduct Chlamydia (CT) surveillance

Objective 1A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

1A: Collect, manage, analyze, interpret and disseminate data on identified cases of chlamydia, ensuring timely capture of core epidemiological variables available on 
laboratory reports: age, sex, county, diagnosing facility type, specimen collection date, and anatomic site(s) of infection

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Surveillance 
Strategy 2: Conduct Gonorrhea (GC) surveillance

Objective 2A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 2B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

2A: Collect, manage, analyze, interpret and disseminate data on identified cases of gonorrhea, ensuring timely capture of core epidemiological variables available on 
laboratory reports: age, sex, county, diagnosing facility type, specimen collection date, and anatomic site(s) of infection

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

2B: To better understand GC epidemiology, conduct provider follow-up and, if needed, brief patient interviews of a random sample of GC cases from a well-defined high 
morbidity area or the project area as a whole. Ensure timely and quality capture of core epidemiological variables including, but not limited to: age, sex, county, 
diagnosing facility type, specimen collection date, anatomic site(s) of infection, race/ethnicity, gender identity/sexual orientation, sex of sex partner(s), clinical 
signs/symptoms, pregnancy status, HIV status, partner treatment (i.e., EPT provision), gonorrhea-related sequelae (i.e., presence of pelvic inflammatory disease (PID), 
disseminated gonococcal infection (DGI), etc.), substance use, date of diagnosis, treatment received (including names and doses of treatment), date of treatment, co-
infection with other STDs, and history of GC infection

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Surveillance 
Strategy 3: Conduct syphilis surveillance

Objective 3A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 3B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

3A: Collect, manage, analyze, interpret and disseminate data on identified cases of syphilis, ensuring timely capture of core epidemiological variables available on 
laboratory reports: age, sex, county, diagnosing facility type, and specimen collection date

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

3B: To better understand primary and secondary (P&S) syphilis epidemiology, conduct provider follow-up and, if needed, brief patient interviews of all cases of P&S 
syphilis. Ensure timely and quality capture of core epidemiological variables including, but not limited to: age, sex, county, diagnosing facility type, specimen collection 
date, race/ethnicity, gender identity/sexual orientation, sex of sex partner(s), pregnancy status, clinical signs/symptoms, HIV status, substance use, treatment received, 
date of treatment, and history of syphilis

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Surveillance 
Strategy 4: Conduct congenital syphilis (CS) surveillance

Objective 4A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 4B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 4C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

4A: To better understand CS epidemiology, conduct provider and mother follow-up and review medical records of all reported CS cases. Based on information collected, 
manage, analyze, and disseminate data on reported cases of CS, ensuring timely and quality capture of epidemiological core maternal, fetal, and neonatal variables 
including, but not limited to: mother's age, race/ethnicity, county, stage of syphilis diagnosed during pregnancy, date(s) of 1st prenatal visit, syphilis testing (and 
corresponding titers), treatment(s) and delivery; HIV status of mother, substance use, clinical settings of diagnosis and care; and fetal and neonatal information such as 
ultrasound findings, physical and laboratory findings, and HIV status of infant at birth

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

4B: For applicants with 10 or more cases of congenital syphilis in the previous calendar year: Improve methods to match vital statistics birth and mortality data with 
syphilis surveillance data to review syphilis testing practices among women who delivered a stillborn baby, identify missed cases of syphilis-related stillbirth, and 
strengthen CS case report data

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

4C: For applicants with 10 or more cases of congenital syphilis in the previous calendar year: Strengthen CS morbidity and mortality case review boards at the local and/or 
state level to help identify causes of CS and develop interventions to address causes

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Surveillance 
Strategy 5: Conduct surveillance of adverse outcomes of STDs

Objective 5A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

5A: Conduct active surveillance of adverse outcomes of adult syphilis including neurosyphilis and otic and ocular syphilis through sentinel approaches, collecting variables 
including, but not limited to: neurological manifestations, ocular manifestations, otic manifestations, and late clinical manifestations. These are in addition to the stage of 
syphilis and the core epidemiologic variables listed for P&S syphilis in Strategy 3B

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Disease Investigation and Intervention
Strategy 6: Respond to STD-related outbreaks

6A: Review STD surveillance data by the core epidemiologic variables at regular intervals to identify outbreaks and other significant changes in STD epidemiology

Objective 6A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 6B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

6B: Develop and maintain an outbreak capacity plan to respond to significant changes in STD epidemiology. Ensure that staff are trained and ready to implement the 
outbreak capacity plan

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Disease Investigation and Intervention
Strategy 7: Conduct health department disease investigation for pregnant women and other reproductive-age women with syphilis

Objective 7A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 7B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

7C: Provide timely partner services to all pregnant women who are diagnosed with syphilis and all other women of reproductive age who are diagnosed with early syphilis

Objective 7C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

7A: Prioritize for investigation all reported cases among females of reproductive age and reactive serology, including provider follow-up to confirm stage, treatment and 
pregnancy status

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

7B: Regardless of pregnancy status, conduct follow-up on new syphilis cases among women of reproductive age, to obtain more information, if needed, on treatment and 
other information needed to ensure linkage to related STD, MCH, and HIV prevention and other services. For those who are pregnant, investigation should also include 
follow-up with the pregnant female, prenatal care providers, birthing centers, and neonatal care providers as needed to ensure adequate maternal follow up and stillbirth 
and neonatal evaluations per clinical guidelines

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Disease Investigation and Intervention
Strategy 8: Promote Expedited Partner Therapy (EPT) (where permissible) to partners of chlamydia and/or gonorrhea cases

Objective 8A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

8A: Assess EPT practices to identify and prioritize providers and organizations or areas to target for promotion and improvement.  Provide technical assistance and 
education to promote EPT to providers and organizations who frequently report cases of chlamydia and/or gonorrhea including cases of repeat infections

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Conduct Disease Investigation and Intervention
Strategy 9: Conduct health department syphilis disease investigation and intervention for men with syphilis

Objective 9A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

9B: Provide timely and comprehensive partner services to men with primary and secondary syphilis who report pregnant or other female partners of reproductive age

Objective 9B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 9C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

9A: Conduct follow-up on primary and secondary syphilis cases among men, to obtain more information, if needed, on treatment, sex of sex partners, HIV serostatus, HIV 
care status, PrEP use, and other information to ensure linkage to appropriate STD and HIV related prevention services

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

9C: Use program and epidemiologic data to identify which subgroups of MSM with primary and secondary syphilis and factors associated with transmission to target for 
partner services to yield high numbers of all partners treated in a timely fashion and for whom consequence of transmission is the greatest. As resources permit, provide 
timely partner services including comprehensive STD and HIV testing and linkage to care and needed prevention services to those subgroups of MSM with primary and 
secondary syphilis

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Promote CDC-Recommended Screening, Diagnosis, and Treatment
Strategy 10: Promote quality STD specialty care services

10A: Identify all STD specialty clinics in the project area

Objective 10A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

10B: Promote quality STD care in those settings based on clinical guidelines and recommendations and promote strategies for expanding access to care in those settings

Objective 10B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Spell Check this SheetSpell Check this Sheet
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PCHD Year 1: Work Plan

Promote CDC-Recommended Screening, Diagnosis, and Treatment
Strategy 11: Promote CDC-recommended treatment for gonorrhea and syphilis

Objective 11A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 11B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 11C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

11A: Assess GC treatment practices to identify and prioritize providers, organizations, and areas to target for promotion and improvement. Provide education and 
technical assistance to providers and organizations who prescribe non-recommended treatment for gonorrhea

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

11B: Assess syphilis treatment practices to identify and prioritize providers, organizations, and areas to target for promotion and improvement. Provide education and 
technical assistance to providers and organizations who prescribe non-recommended treatment for syphilis

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

11C: Implement a Benzathine penicillin G forecasting inventory management system to monitor supply, and have a plan to address shortages in the applicant's project 
area. Assist providers and organizations who are unable to provide timely, recommended treatment for syphilis in getting access to medication or dispensing the 
treatment to the patient, as needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Promote CDC-Recommended Screening, Diagnosis, and Treatment
Strategy 12: Promote CDC-recommended screening for, and treatment of, STDs among priority populations

Objective 12A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 12B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 12C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

12A: For pregnant women: Assess screening and treatment practices to identify and prioritize providers, organizations, and areas to target for promotion and 
improvement. Provide education and technical assistance, for prenatal-care providers and organizations who do not regularly screen for syphilis as recommended

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

12B: For young adults and adolescents, particularly those seen in family planning clinics, adolescent health clinics, and primary care settings: Assess screening and 
treatment practices to identify and prioritize providers, organizations, and areas to target for promotion and improvement. Provide education and technical assistance to 
targeted providers and organizations to promote recommended screening and treatment

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

12C: For MSM, particularly those seen in lesbian, gay, bisexual, transgender and queer (LGBTQ) health centers, HRSA-funded HIV care settings, primary care settings, and 
clinics providing HIV PrEP: Assess screening and treatment practices to identify and prioritize providers, organizations, and areas to target for promotion and 
improvement. Provide education and technical assistance to targeted providers and organizations, to promote recommended screening and treatment

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Promote STD Prevention and Policy
Strategy 13: Promote STD prevention to the public

Objective 13A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

13A: Provide audience-appropriate, 508-compliant, STD-prevention information online, including answers to common STD questions (e.g., symptoms, testing methods, 
treatment) and places where testing and treatment are available

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Promote STD Prevention and Policy
Strategy 14: Promote STD prevention and reporting to provider community

Objective 14A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

14A: Notify local providers and organizations about important or timely STD-related issues, such as outbreaks, emerging diseases, recommended treatment changes, 
biomedical advances, and reporting requirements

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Promote STD Prevention and Policy
Strategy 15: Monitor STD-related policies and policy development

Objective 15A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

15B: Work with local policy liaisons and with partner organizations on the development of policies that enhance the work of the STD prevention program

Objective 15B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

15A: Work with the CDC, the NNECS recipient, and other partners to identify STD-related policies of interest. Monitor proposed and actual changes in policies that may 
affect STD prevention programs

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Analyze and Use Data for Program Improvement
Strategy 16: Conduct epidemiologic analysis, translation and dissemination

16A: Conduct regular analyses of trends in, geographic distribution of, and factors associated with reported cases using core epidemiologic variables

Objective 16A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

16B: Disseminate, interpret, and discuss data and findings with internal and external stakeholders

Objective 16B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 16C-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

16C: Assist local jurisdictions with analyzing their data on a regular basis, including analyses of trends, epidemiologic factors, and geographic distribution of cases, and help 
local areas identify outbreaks, gaps in services, or disparities in the burden of disease that should drive resource allocation

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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PCHD Year 1: Work Plan

Analyze and Use Data for Program Improvement
Strategy 17: Conduct data-driven planning, analysis, monitoring and evaluation for program improvement

Objective 17A-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

Objective 17B-1

Baseline Target

Activity Description Activity Timeframe Output Indicator Assigned To

17A: Routinely analyze, synthesize and interpret surveillance, epidemiologic, program, and other data to strengthen the program's understanding of local STD 
epidemiology and program context. Evaluate progress, using scientific methods, program data, performance data, and cost data, and adjust program plans accordingly

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

17B: Use findings from those analyses to identify the program's STD prevention and control priorities, populations, and geographic areas, to develop program plans, and to 
allocate staffing and other resources accordingly

Annual Objective: Describe one objective for this strategy, using 
the S.M.A.R.T. objectives format

Description: Briefly describe the baseline and target measures of 
your objective

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed

[+] Create objective

Applicants can submit up to three objectives for each sub-strategy; click again to hide if not needed
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