ATTACHMENT E –TRAINING NEEDS ASSESSMENT, WEB VERSION SCREENSHOTS

[bookmark: _GoBack]Medical Countermeasure Training Needs Assessment – Screen Shots Set 1

Question Flow for Set 1:
Does your health department participate in Medical Countermeasure (MCM) planning and operations? 

		NO
YES




Are you the primary person responsible for MCM planning and operations in your health department?

	NO
YES

	








[image: ]


[image: ]

[image: ]
[image: ]
[image: ]
[image: ] [image: ]
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]


[image: ]
[image: ]
[image: ][image: ][image: ]
[image: ][image: ]
[image: ]
[image: ]
[image: ]
[image: ]





Medical Countermeasure Training Needs Assessment – Screen Shots Set 2

Question Flow for Set 2:
Does your health department participate in Medical Countermeasure (MCM) planning and operations? 

		NO
YES




Are you the primary person responsible for MCM planning and operations in your health department?

	NO
YES

	


[image: ][image: ][image: ]

[image: ]
[image: ]




[image: ]

image1.tmp
NACCHO

eionat Assocaion o Couny & ity Heakh Ol

FomAoproned
[

Medical Countermeasure (MCM) Training Needs Assessment

I countermeasure (MCM) tr

fons nationwide. The data will be used to inform the development and delivery of CDC-sponsored MCM
trainings and create a comprehensive fie-year MCM training plan based on the stated needs of respondents.

A an MM official, you are best positioned to identify the MCM training needs of your jurisdiction. The
assessment will take approximately 31 minutes (out of a range of 7 minutes to 59 minutes]. All responses will be

kept secure and will be shared in aggregate form and your participation is voluntary. If you have any questions or
issues while taking it, please email preparedness@naccho.org.

Again, we appreciate your time and contributions to advancing MCM preparedness.
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1.Does your health department participate in Medical Countermeasure (MCM) planning and operations?
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2. Are you the primary person responsible for MCM planning and operations in your health department?

® Yes

O No
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3. The CDC Public Health Emergency Preparedness (PHEP) cooperative agreement provides funding to 50 states, 4 cities, and 8 U.S. territories. Do
you work directly for one of these recipients? (For a detailed list of recipients, please click here.)

Yes

No

4. Please select your current job title.

Medical Gountermeasure Coordinator
Pubic Health Preparecness Coordinator
Preparedness Coordinator

Medica Countermeasure Specialst
Medical Gountermeasure Planner
Health Offcer

Adminsrator

Director

Other

5. How many years of experience do you have with MCM planning and coordination? Must be a number entry between 0-99).

6. What is the size of your jurisdiction?

Less than 50,000 people.
50,000 - 500,000 people
More than 500,000 people
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7.a. In the table below, please enter an estimated number of individual staff and volunteer(s) from each category listed on the left that would be
wolved in response for each role listed across the top. (Must be a number entry). If you are unable to estimate for a staff or volunteer type, please
leave the box blank.

Role During Response: Role During Response: Role During Response:  Role During Response:

Distrbution Coordinators and Dispensing Coordinators.

Distrbution Workers Blanners ‘and Planners

Dispensing Workers

Your department staff

Other health department saff

Other local government
offialistal

‘Community volunteers
Corporate partnership saff

Other

7., 0n a scale from 1-5, how would you rate the accuracy of your estimates, with 5 being "very accurate” and 1 being "not at all accurate"?

Notatal
accurate Very accurate
) 2 3 . ® A




image6.png
‘TRAINING EXPERIENCE

For the purpose of this assessment, training refers to any and all courses, conferences, and online and in-person
learning experiences related to MCM preparedness and responses.

8. How well does your health department's MCM tra

Traiing Prepares Prepares
does not staffvery staffvery
exst (0) poory (1) 2 3 . el (5)

r each training lsted below, indicate whether you have taken the training, and if yes, rate how valuable the
was to your MCM job position.

Haveyou  Onascale of 15, indicate how valuzble:

attended his raining wias 0 your IACM job
this type of postion. (1=not at all valuable:
raining? S=eitremely valuzbe, N/A)

CDC MCM Training v v

Federal Preparecness and

Emergency Response Training v v

(e.g. NIMS, HSEEP)

State Level MCM Training v v

State Level Preparedness and - -

Emergency Response Training

Local Level MCM Training v v

Local Level Preparedness and - -

Emergency Response Training

Conferences (.. NACCHO v v

Preparedness Summil)

€= v v
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TRAINING BARRIERS
For the purpose of this assessment, training refers to any and all courses, conferences, online and in-person

learning experiences related to MCM preparedness and responses. Please answer the following questions about
Your training barriers.

10. Are there any MCM-related trainings that you wanted to take or conduct but were unable to?

Yes
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11. What barriers have you encountered to receiving training? Select all that apply.

1 Lack of funding

1 nabilty o take fime auay fom regular job dutes.

1 Lack of suppor from supenvsarfeadership

() Trainings not ofiered

) Emergency responses

) Personal commitments.

3 Other

L 7

1 1 have not encountered any barriers {o receiving raining

12. 2. What barriers have you encountered to conducting trai

2 Lack of funding
2 Lack of subect mater experise

(5 Lack of support rom supervisar leadership

2 Inabity o take time aviay from reguiar job duties
5 Isufficient rainingeaching skils

) Lack of therresources

5] Engaged in emergency responses

© Otver

]

51 1 have not encountered any barriers to conducting raning

() Conducting training is not my job responsiiity




image9.png
12.b.1f you selected "lack of other resources,” please explai

13. Over the past year, approximately how many total work days did you spend attending any type of training,

not just MCM training? For the purpose of this question, one day refers to 8 hours.

<saay
sy
1243y
350y
s10days

> 10days

14. Over the past year, approximately how many total work days did you spend attending MCM training? For the
purpose of this question, one day refers to 8 hours.

<saay

sy

12days

35days

&10days

> 10days
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PLANNING AND EXERCISE EXPERIENCE

15. How would you rank your level of contribution to MCM

No
Contibution Have Leg
toPlan Very Minor the.
Development Contrbution Development
o o Plans (1) 2 3 . of Plans (5)

16. Over the past year, how many MCM exercises have you participated in?

Number of MCM Exercises
o 3 5 ) 10+

Fullscale Exerises

Functonal Exercses

orits

Games

Tabetops.

Workshops

Seminars

17. Indicate at which site(s) you have worked during an emergency response. Select all that apply.

Receive, Stage and Store (RSS) Site
Regional Distbution Site (RDS) or Local Distribution St (LDS)
Dispensing Site

None of the above
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TRAINING NEEDS

The following sections will assess your training needs on common responsibilities of MCM officials.
Questions about these training needs align with CDC’'s MCM Coordinator Common Responsibilities and
Associated kills framework. Each common respon: is described by a definition and a listing of six to nine
associated skills.

Please read each definition and associated skill and answer the corresponding questions.

[ ]
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18. Emergency Response Communication and Information Management: Identifying information and communication
needs before, during, and after an emergency.

For each associated skill lsted below, please indicate whether you have received training on this skilif training (o more:
training) on the skill would improve your job performance, and if the skil s part of your current position.
Training on s st
| haverecsived  woukd mprovemyjob  This sk s partof
traningon s kil perfomance. oy positen.

Analyzing writen rasouros,inclding technical materal, s,
regulaons. nsrucions, eports, chars, raphs,or abies, and
20piing wht ' leamer o deveiop program plans and pubc
messagng

Whiing matariss it crgaiza, compose, and presant achnical

information n 3 lea and orgarized mannr o nanced
plietind

Devsiopng and folouing risscionsl pans nst s b o
the Natonal Responsa Framework (NAF) and Naional ncicent
Nanagament Sysiem (NA'S)

Acting witin e scope of  ursdictons egal auhorty

Providing witen and oal communiaion on g, guidance.
and cperatonslonactves o Grectsaf and vokrieers

Responsing apidy to changing drumsiances by dsping
et a2 bese on nangng damands

Identtying systems an procecres for racking esponse
prograss and mainiaing >4uatonl awareness ovr e course
oz response

Mainaiing 247 response capacy a  times

19. Lt other skilsin whi
information management.

wrain

would improve your job performance in emergency response communication and

20. Considering all associated skill from above, how confident are you in performing emergency response communication
and information management?

Notsta Eremely
et 2 2 4 et
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21. Incident Management: Applying knowledge of the strategies, tactics, technologies, principles, and processes needed to
analyze, prioritize, and manage incidents.

For each associated skilllisted below, please indicate whether you have received training on this skill if training (or more

training) on the skill would improve your job performance, and if the skill s part of your current position.

Training on this skl would
Ihave received trainingon  mprove my ob. “This skl i part of my
nis skil. performance. postion.

Understanding how federal, stte,local and.
tibal response partners inferact during an
emergency response

Adhering to standardized national
processes for organizing functons in an
emergency response:

Adheing to nternal and exteral
emergency response communication plans

Reporting potentily relevant incident
infomaion through the appropriate chain of
command

‘Appling principles of crisis and rsk
communicatin to manage nformation
related {0 an emergency.

Igentiing the systems and resources
needed to mainain consisten nferagency
ommunications during an emergency

Managing mulipl emergency
communications systems used fo
ommunicate with health depariment staf
‘and Medical Reserve Corps volunteers
during emergencies.

Coordinating regular drils to evaluate
effiiency of alefing communications.
systems.
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22. st other skills in which training would improve your job performance in incident management.

>[4
23. Considering all associated skills from above, how confident are you in incident management?
Not at all Extiemely
canfdent 2 3 4 confident
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24. Leveraging Partnerships: Establishing and leveraging 2 network of internal and external partners in order to achieve a
common goal.

For each associated skilllisted below, please indicate whether you have received trai
training) on the skill would improve your job performance, and if the skill is part of your current position.

‘Training on this skill would
I have received training improve my job “This skl is part of my
on ths skil. ‘performance. position

Building relationships within and outside of the
organization (public and private) including people
from varied backgrounds, urisdictions, and
disciplines

Leveraging experiise and contacts to gain
knowledge, Solve problems, and pian for, respond ] ] =]
to, and recover from public health emergencies

Elicting and maintaining partner coliaboration to
‘accomplish objectves

Communicating regularly vith partners bot orally
‘and in writing to a) ensure partnerships
‘engagement and b) review emergency response
plans, roles and functions

Applying the organizational structure, leadership,
and authority to achieve objectives

Documenting the role of partners in response
plans and determining pariners’ capacty and ] ] =]
capabilty to assist

Serving as liaison and coordinator with other
‘support agencies/partners for resources needed
during a public health emergency response, such
s contractors and emergency supplies




image16.png
25. List other skills in which training would improve your job performance in leveraging partnerships.

26. Considering all associated skills from above, how confident are you in leveraging partnerships?

Not atall Extremely
confident 2 3 4 confident

S s g - -
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27. Program Evaluation and Technical Assistance: Expanding program capabilities through exercise, evaluation, and
improvement planning and tracking. Providing technical assistance and serving as an authoritative source on job-related

d below, please indicate whether you have received training on this s|
training) on the skill would improve your job performance, and if the skill is part of your current position.

Training on ths skil
I have received training  would improve myjob  This skil s part of my.
on ths skil. performance position

Analyzing data and evaluation resuts to dstermine
the effectiveness of programs

Using planning and operational slements of the
MCM Operational Readiness Review (ORR) to
‘evaluate and measure progress toward
implementation status goals

Evaluating exercises and responses to identity
‘capabilty gaps, conduct improvement planning,
and follow up on necessary changes, using a
Homeland Securty Exercise and Evaluation
(HSEEP)-based system

Assessing training needs and opportunities, and
‘coordinating the delivery of these trainings fo staff,
volunteers, and otner pariners.

Developing a multi-year training and exercise pian
that i reflective of the most recent jursdictional
risk assessment, recent exercise findings, and
other specifi local, state, and federal requirements
and priorities

Faciltating leaming through formal and informal
training methods
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28 List other skills in which training would improve your job performance in program evaluation and technical assistance.

29. Considering all associated skills from above, how confident are you in program evaluation and technical assistance?

Not atall Extremely
confident 2 3 4 confident

S s g
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30. Program Planning and Operations: Formulating objectives and identifying priorities for MCM programs to inform the

planning process and ensure operational readiness.

For each associated skilllsted below, please indicate whether you have
training) on the skill would improve your job performance, and if the skill s part of your current p

‘Applying knoviedge of program management poicies.
‘and public heaith preparedness conceps o cevelop.
Sirategies to implemen program nfiaives.

Developing program plans targefing general o specic:
audiences vih input from intemnal and exteral
partners.

‘Analyzing policy inclucing legsiation, regulations
procedures, and adminsiraive actons, (o Support
decision making and recommendations

Ensuring the Receiving. Staging, and Storing (RSS)
Sites are propery stafed and can rapidly and eficiently
receive and distrbute MCM to PODs, reaiment
centers, and olher ocations during an emergency

Providing guidance for and developing POD operations.
plans that identy staffing requirements and desired
ihroughput o dispense medicafion o he affected
population during incidents

Maintaining an inventory management system and
ensuing healih depariment emergency response
vehicles equipment and supplies are cperationally
ready for a public health emergency response.

Developing and maintaining a resource management.
system for training. rostering, and racking tactical and.
non-tactical resources ihen activated or an incdent.
response

Making recommendations on financialtechnical, and
stafing resources based on Public Health Emergency.
Preparedness (PHEP) cooperaiive agreement
requirements.

Analyzing program management poicies fo support
policy development fo improving program operations

ceived training on this skil, if training (or more

“Training on this kil
Ihave received training  viould improve myjob  This skl is partof my.

performance. positon.
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31. List other associated skills in which training would improve your job performance in program planning and operations.

32. Considering all associated skills from above, how confident are you in program planning and operations?

Not atall Extremely
confident 2 3 4 confident

S s g - -
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33. Grants Management and Administration: Ensuring MCM-related activities are conducted and reported appropriately.

Il listed below, please indicate whether you have recsived training on this skill i t
training) on the skill would improve your job performance, and if the skill is part of your current position.

Training on this skl would
I have received training on improve my job This skl is part of my
this kil performance position.

‘Coordinating emergency preparedness
related grant activities, including grant

‘opportunity identiication, preparation, ] ] =]
‘submission, oversight, reporting, and

‘spend-down activites

Assessing and interpreting orant
quidelines to ensure al proposed grant
‘expenditures mest the requirements for
federal, state, and local grants

‘Seeking and wiriting service provider
solicitations (e.q., requests for proposals
(RFPS) and requests for information
(RFIs))

Advising on selection of
vendors/contractors and monitoring ] ] =]
contracts to ensure compiiance

Performing budget preparations,
justifications, and submissions

‘Conducting budget projections, reviews,
‘and reconciations
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34, List other associated skills in which training would improve your job performance in grants management and
administration.

35. Considering all associated skills from above, how confident are you in grants management and administration?
Not at all Extremely
cconfident 2 3 4 Confident
I |

S s g - -
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Each topic listed below aligns with the Disaster Medicine and Public Health competencies as published in the American
Medical Association's journal of Disaster Medicine and Public Health Preparedness.

36. Disaster Medical and Public Health Knowledge: For each public health or medical topic lsted below, please select all
that apply to indicate whether you have received training on the topic, if training (or more training) on the topic would
improve your job performance, and if knowledge of the topic is important to your position.

“Training o this skil would
Ihave received training on improve my job “This skl i important o my
Inis Skil. perormance. posiion.

Personal and family preparecness for
disasters and pubic health emergencies

Expected ole in organizational and
communiy response plans actvated
during a disaster or public health
emergency.

‘Thorougn situational awiareness of
actualipotential health hazarcs before.
during. and after a disaster o pubic
health emergency.

Eflctive communication vith others in a
disaster or public health emergency

Personal safety measures that can be.
implemented in a disaster o publc health
emergency.

‘Surge capacity assets, consistent with
your role in organizational, agency; andior
Communiy response plans

Principles and practices for the cinical
management o all ages and popuiations
affecled by disasters and publi health
emergencies, in accordance with
professional scope of praciice:

Public health princples and practce for
the management o all ages and
populations affected by disasters and
public heaith emergencies.

Ethical principles o protect the health and
safety of al ages. populatons and
communites affected by a disaster or
public heaith emergency

Legal principls to protectthe heaith and
safety ofal ages. populations, and
communites affected by a disaster or
public heaith emergency

‘Short and long-term considerations for
fecovery of all ages, populations. and
communies affected by a disaster or
public heaith emergency
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37. List other public health or medical topics in which trai
and public health preparedness.

ing would improve your job performance in disaster medicine

38. Considering all public health and medical topics from above, how confident are you in disaster medicine and public
health preparedness?

Notat al Extremely
confident 2 3 4 Gonfdent
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Thank you for taking the MCM Training Needs Online Assessment. If you have any questions or comments for CDC's

Division of State and Local Readiness Applied Learning and Development Team, contact them at: dslrtraining@cdc.gov.
Please click "submit" below to complete the online assessment and submit your response.

Please include any final comments for CDC’s Divi
Team here:

iess Applied Learning and Development

SuBuT
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Dear Participant,

“Thank you fo your paricipation inthe MCH Training Needs Assessment. Based on your responses to the.
quesiions we would ike to invle you o jon Us n ciscussing some addiional quesiions about MCM training
nesds.

We are hosting a seies of virualgroup nfenviews in insert Gate range] in order o leam more detaied
information about your jurisdicon's MCM training needs. We value your voice in s assessment and would
‘appreciate your continued voluntary partciation. To keep your responses to the MCM Training Needs.
‘Assessment secure, we ask tha you click on the ink below {0 complete a brief poll bout your nerest and
‘availabilty for paricipating in a group inerviev.

‘Sign-up here: ht:/inaccho cot qualtics comife/fom/SV 3qpuIK2VW373T
I
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2. Are you the primary person respons

O ves

® No

le for MCM planning and operations in your health department?
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‘Thankyou for your time. This online assessment is to be completed by the lead MCM official,or person responsibe for
overseeing all MCWLrelated activities within your heaith department,or thei designee. Please email the online
‘assessmentlink to the person within your health department whose position fits tis description.

| E—
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Please do not press the forward arrow to advance the survey or complete/submit the assessment. Instead,
please now forward the assessment link to the primary person responsible for MCM planning and operations in
your jurisdiction. Thank you for your help.

If you received this survey link from another colleague and are the primary person responsible for MCM
‘planning and operations in your jurisdiction, please keep clicking the back arrow below to return to the
beginning of the assessment
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W thank you for your time spent taking this Survey.
‘Your response has been recorded.





