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Participation is contingent on your agreement and having the knowledge and autnority to
provide responses that reflect your agency's position on topics and matters covered herein.

‘Your participation is strictly voluntary and you may choose ot to participate. If you opt to
participate, you may withdraw at any time. If you decide not to participate or shouid you
withdraw from participation at any time, there will be no adverse consequences for doing
s0. Participation entails completion of an online assessment that will take approximately 15
20 minutes. The assessment will pertain to the topic of organizational information on
emergency response leadership training/exercises.

All data are stored in a password protected secure server. Should you have any questions

about the assessment, please contact us at (Assessment Emall TBD@cna.ora)
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ELECTRONIC CONSENT: Please select your choice below.

Clicking on the "Agree" button below icates that:

* You have read the above information.
+ You have the authority to provide responses that reflect your agency’s posi
n topics and matters covered herein.
voluntarily agree to participate.

If you do not wish to participate in the electronic assessment, please decline
participation by clicking on the agree" button.

O Agree
O Disagree

Draft

‘ [ Place Bookmark | v ‘
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1) What best describes your role in your primary day-to-day job?
Please select one.

Viorganization director or chief executive
ion/departmentis

specify

2) What best describes the type of governance structure in your jurisdiction?

O Centrali rgely centralized (Definition: 75% re of the state's population
local health units that are led by employees of the state, and the state
retains authority over many decisions relating to the budget. public health orders, and
the selection of local health offcials.)

Decentralized (Defiit se

health units that are led mments, and the
‘govemments retain authority over many decisions relating to the budget, public
health orders, and the selection of local health offcials.)

(Definition: 75% or more of the state's popuiation is served by local health
units that meet one of these criteia: 1) local health units are led by state employes,
but local govemment has authority over many decisions relating to the budget, public
health orders, and the selection of local healih offcials; or 2) local health unis are led
by local employees, but the state has authorty over many decisions fefating to the
‘budget, public health orders, and the selection of local health officials.)

Mixed (Defintion: Within the state, there is a combination of centralized, shared,
‘andlor decentralized arrangements. No one arrangement predominates in the state.)
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3) What type of agency do you work for?

O state — main office

O state - local office

O Autonomous local — city/municipal

O Autonomous local — county

O Autonomous local — district or sub-state
O shared local

O Territorial

O Other, please specity

4) What is the size of the population served by your agency?

o] than 50,000
O 50,000 - 149,9

e than 500,000
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5) If your agency is a local health department, which of the following characteristics
apply to the geographic area served by your agency?

Please mark all that apply.

[ City Readiness Initiative Grantee

O urban (M olitan Statistical Area/MSA)
O Predominantly suburban (\

O Predominantly rural (Rural)

[ None/ Not Applicable

6) How many employees (including full time employees, contractors, and other
support staff) work at your agency across all disciplines/departments?

O Lessthan5s

O 100 - 1000
o than 1000
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7) How many times has your agency activated an Incident Command (or
Management) System (ICS/IMS) in the past five years for real-world events?

O Never

O 1-5times
O 6-10times
O 11-15times

O More than 15 times

8) How many times has your agency activated an Incident Command (or
Management) System (ICS/IMS) in the past five years for exercises?

O Never

O 1-5times
O 6-10times
O 11-15times

O More than 15 times
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9) Please rate the level of importance of the following criteria to your agency in
selecting public health leaders for emergency responses.

Please mark one response for each criterion.

High

Cumulative public heath
experience

Domain expertise/rol
during non-activation
(2., epidemiol
Iaboratory, medical
countermeasures, fisk
communication, eic.)

Prior public health

leadership experience

“Track record of succe:
n emergency

se leader

‘Willngnessfinterest in
senving as 3 leader

Completion of general
leadership training

Prior participation in
‘emergency response
leadership training

Other, please specify

Moderate Low No
importance  importance  importance

o o o
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10) Please rate the level of importance to your agency of requiring the following
types of technical rainings, exercises, or other professional development
‘opportunities for staff who will serve as emergency response leaders, regardess of
whether they are currently available.

Type of trainings could be federally sponsored, (e.., FEMA courses), state or locally
‘sponsored, or sponsored by a third-party vendor, etc.
Please mark one response for each criterion.

Veryhgh  Hgh  Modersie
importance  imporance  imporance

Emergency Response

Spcemicigy or
Emergency Response

Bilogia,
Nosear
osive (CBRNE)

s rophyaisited
Coumtemesires

Nongharmsceutcal
Irterventons] Commasity
Metgaion

Izoiton Cusrantne.

Ot Triingl). ls
speciy.
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1) Please rate the level of importance to your agency of requiring the following
types of role-specific trainings, exercises, or other professional development
‘opportunities for staff who will serve as emergency response leaders, regardiess of

‘whether they are currently available.

“Type of trainings could be federally sponsored, (¢.g., FEMA courses), state or locally

‘sponsored, or sponsored by a third-party vendor, efc..
Please mark one response for each criterion.

noh Hign Low
imporiance  imporiance imports:

Incient

Commander ] o e}

Trainng

Command Staf Lea
Training. Lisison Offcer

Command Staff Leacership
Traiing. Public Inormation
=
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12) Please rate the level of importance to your agency of requiring the following
types of leadership/management trainings, exercises, or other professional
development opportunities for staff who will serve as emergency response leaders,

regardiess of whether they are currently available.

‘Trainings could be federally sponsored, (e.g., FEMA courses), state or locally

‘sponsored, or sponsored by a third-party vendor, efc..
Please mark one response for each criterion.
cypigh High ferste Low
imporiance imporiance mporiance  impart
Strategic thinking o o o} o}
Grestuty and Innovation
Adaptive Leadership

Conict
utonNegotaton

Team Dynamics and
Motation/Trust Suiking

Emotons! Ineligence

Accountabiy
Etics
Erabiem Soing

Humsn Resource
Mansgement

Employing Techn
Team Buiding
Foltcal Competance.

Otner Traiing(s). o
spesty

e
import

Dt
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13) Please rate the utility to your agency of the following mode(s) of delivery in
providing public health emergency response leadership training, exercises, or other
professional development opportunities irrespective of the current modall

by your agency.

Please mark one response for each criterion.

Very high Moderate
ity  Highutiity  utity  Lowutiity  No utiity

aching/Mentoring/Shadowing o o o [e] [e]
‘Online modules/eLearing

Participatory Workshops

Just-in-time Training

Individualized Study Programs
Lecture-Based Training
Participatory Drills/Exercise:
SeifDirected/Reading

Mode(s), please speciy:

O 0OO0OO0OO0OO0OO0OO
O 0OO0OO0OO0OO0OO0OO
O 0OO0OO0OO0OO0OO0O
O 0OO0OO0OO0OO0OO0O
O 0OO0OO0OO0OO0OO0O
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16) Which of the following types of role-specific training, exercises, or other
professional development opportunities are currently available, offered, or
supported by your agency for current or future emergency response leaders?

Trainings could be federally-sponsored, (e.g., FEMA courses), state or locally
sponsored, or sponsored by a third-party vendor, etc..

Please mark one response for each criterion.

Offered by third
pported by Jported by
agency | Unavailable
Incident
CommanderManag;
Training

Gommand Staff Leadership

Finance)

Role-Specifc Intemal
Communicat

Technical Subject Matier
Experiise (eg..
EpidemilogylOutbr

c
Communication)

Other Training(s), plesse.
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Draft

[ 22 Proce Bockmar [ + |
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7) Which of the following types of leadership/management training, exercises or
other professional development opportunities are currently available, offered, or
‘supported by your agency for current or future emergency response leaders?

‘Trainings could be federally-sponsored, (e.g., FEMA courses), state or locally
‘sponsored, or sponsored by a third-party vendor, efc..

Please mark one response for each criterion.

Ststegie Thinking
Grestuty and Innovation
Adaptive Leadership

Conict
Resoluton Negatiston

m Dynamics snd
Motation/Trust Suiking

Emotons! Ineligence

Iterpersans!
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Accountabiy
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Erabiem Soing
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Team Buiding
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Otner Trsining(s).
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18) Which mode(s) of delivery are currently available, offered, or supported by your
agency for current or future emergency response leaders?

Trainings could be federally-sponsored, (e.g., FEMA courses), state or locally
sponsored, or sponsored by a third-party vendor, etc...

Please mark one response for each criterion.

Offered by third ~ Unsupported by
party / Supported agency /
Offered by agency by agency Unavailable

[e]
[e]

aching/Mentoring/Shadowing o]
‘Oniine modules/eL eaming
Participatory Workshops
Justin-time Training
Individualized Study Programs
Lecture-Based Training
Participatory Drills/Exer
Self.Directed/Reading

Other Mode(s), please specify

O 00O O0OO0OO0OO0O
O 00O O0OO0OO0OO0O

[e]
[e]
[e]
[e]
[e]
[e]
[e]
[e]

Sunvey Compiction RT3

Draft v
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19) To what extent does your agency agree that existing emergency management
trainings such as ICS courses (e.g., ICS-100, ICS-200, etc.) adequately prepare staff
to serve in leadership po: ns for public health emergency responses?

Strongly agree
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20) To what extent does your agency agree that it offers or has access to emergency
management/response trainings with content that impact public health practice?

O s
[0 Moderately agree
O Nei e nor disagree/Dc

[ Moderately disasgree
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21) Which factors limit the ability of your agency’s staff to participate in emergency
response training, exercises, or other professional development opportunities to
prepare them for leadership roles?

Please mark all that apply.

O Lack of time to participate in training

O Limited or no financial support (from ag r training
[0 Lack of awareness of available rainings

(0] Limited number of relevant or applicable trinings offered
O Lack of general int in taking such courses.

O other, pl

22) Which factors limit the ability of your agency to provide emergency response
leadership training, exercises, o other professional development opportunities?

Please mark all that apply.

O Not an agency/management priority

O Insufficient funding to provide or make training a
emergen se leaders

O Lack of qualified mentors and instructors.
O Few or notraining options relevant to
O Available training

O Otner, please.
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23) Please rate the importance to your agency in facilitating or providing public
health emergency response leadership training, exercises, or other professional
development opportunities.

Please mark one response for each criterion.

Very high High Moderate Low N
importance  imporlance  importance  importance  importance

Availability of funding for
training o o o o

Prioriizing general o o o fo)

leadership training

Prioritizing public health
‘emergency-specific
leadership training

Access to mentors

Relevant training
to public health
emergency r

Trainings are adaptable,
istomizable to state and

local settings and

organizational neec

Other, please specify
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Thank you for participating in this assessment.

We appreciate you taking the time to share your knowledge!
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