Social Innovation Fund
DRAFT SIF Data Supplement Overview and Instructions

What is the Social Innovation Fund (SIF) Data Supplement?

A data collection instrument that captures ongoing qualitative and quantitative
information on various aspects of your SIF grant award. The purpose of the SIF Data
Supplement is to streamline and consolidate various SIF reporting mechanisms into one
tool and to facilitate reporting across multiple SIF grant awards.

What does it tell us?

Numerous aspects of your SIF grant award activities including intermediary and
subgrantee match received, intermediary and subgrantee funds expended, intermediary
funding partners, beneficiaries served, subgrantee award amounts, start and exit dates,
and subgrantee service locations.

In addition, it will also help us to capture information pilot performance measures and
scaling goals.

How is it used?

It will allow us to monitor and track trends and progress over the course of your multi-
year SIF projects in a consistent and standardized way.

It will be used to develop state and national reports, snapshots of program operations, and
to build a database of information on the SIF program.

It will be used as a key data source for communicating information on your programs to
stakeholders.

How is this different from what intermediaries report currently in eGrants?

The structure of the eGrants project plan currently does not allow us to easily capture the
many complex requirements and structure of SIF grants. The SIF Data Supplement will
replace the project plan portion of your Performance Progress Report (PPR) in eGrants
and will allow intermediaries to report on multiple grant awards at the same time. The
SIF Data Supplement also provides a central place to report on other important aspects of
SIF grants such as subgrantee service locations, which are not currently captured in
eGrants.

Intermediaries will still use eGrants to capture the narrative information on grant
activities. Please refer to the Performance Progress Report Instructions for how to
complete the narrative sections of your report. Intermediaries will still be required to
complete the FFR as before.

What is the process for submitting the Data Supplement?

You will email the SIF Data Supplement to your program officer as part of your quarterly
or bi-annual reporting process. Please update the SIF Data Supplement to reflect
progress and any information changes for each reporting period. To facilitate this
process, we have prepopulated the spreadsheet with information from your previous
progress reports, subgrantee information templates, subgrantee award charts. If there are
discrepancies in the information, please reach out to your program officer.



What information is required?
Please see below for the information that will be captured in the SIF Data Supplement and
instructions on how to do so.

General Notes
Before you begin, please take note of the following:
¢ General definitions for terms used throughout the Supplement can be found throughout
the instructions, as well as in the Definitions tab of the Supplement.

¢ Please provide responses to all sections and cells as requested. If you believe a certain
field, table, or tab is not applicable to your program, please consult with your Project
Officer.

¢ For data that is missing, please leave the cell blank (i.e., do not write in text or dashes)
and include an explanation to your Project Officer when submitting the Supplement.

e [f there are updates to previously submitted data, please make the appropriate corrections
in the Supplement and notify your Project Officer of these changes when submitting the
Supplement.

® Cells are color coded to indicate cells that should be entered by grantees (light green) and
those automatically calculated (white). Yellow highlighted cells are also calculations that
are flagged for internal purposes, and need not be entered by intermediaries.

® Please do not adjust locked cells, formulas, or formatting of the Supplement.

Intermediary — Project Plan Tab
In this tab, please report on the categories as described below for each quarter period of the

appropriate CNCS fiscal year in which you received your award. All grantees should enter
information for all quarters of each year; however, grantees who received their first year of
funding prior to 2014 may provide this information on a bi-annual basis. Grantees first funded in
2014 and after should plan to complete this information every quarter.

If you received multiple program years of funding in one fiscal year, please report on each
program year separately within the appropriate fiscal year of funding. For example, if you
received two program years of funding in FY2011, you would report on the first year of funding
in the Program Year 1 section and the second year of funding in the Program Year 2 section.
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Intermediary Name: ABCD Foundation

Grant ID:

D H ] ] K L
Calculated Value
Entered by Grantees

Legend
Cumulative C:

Values

t ieneral Information
! treet Address.

| sue Area 2 (If Applicable)
! IF Portfolio Description F ion works with

on various ABCD programs.

SIF Award by Fiscal Year

Allocation of Funds Program Yr Total Award
Program Year 1 2010 3,850,000 3,850,000 0 0 0 0
Program Year 2 2011 3,850,000 3,850,000 0 0 0 0
Program Year 3 2012 3,000,000 0 0 3,000,000 0 0
Program Year 4 2013 3,000,000 0 0 0 3,000,000 0
Program Year 5 2014 3,000,000 0 0 0 0 3,000,000
16,700,000 7,700,000 0 3,000,000 3,000,000 3,000,000
Federal Funds Expended to Subgrants 6,160,000 2,400,000 2,400,000 2,400,000
Federal Funds Expended to Non-subgrants 1,540,000 600,000 600,000 600,000
Total Federal Funds Expended 7,700,000 0 3,000,000 3,000,000 3,000,000
Intermediary Funds Expended to Subs 9,000,000 1,250,000 1,250,000 1,250,000
Intermediary Funds Expended to Non-subgrants 1,500,000 1,750,000 1,750,000 1,750,000
Total Intermediary Funds Expended 10,500,000 0 3,000,000 3,000,000 3,000,000
Intermediary Match Received 7,700,000 3,500,000 1,500,000 3,000,000
Subgrantee Match Received 6,160,000 1,450,000 760,000 1,500,000
Total Match Received 13,860,000 0 4,950,000 2,260,000 4,500,000

1. Identification Information

a.
b.
C.
d.

Confirm that the name of your intermediary organization is listed correctly.
Confirm that your intermediary Grant ID number is listed correctly.
Confirm that address listed is correct.

Confirm that the issues area(s) and portfolio description listed are correct.

2. Annual Grant Award(s)

a.

b.

In cell G17, enter the fiscal year that you received SIF funding. For example, if
you were awarded a SIF grant in 2010, enter 2010.

Under “SIF Award by Fiscal Year,” enter the expected allocation of SIF federal
funds (federal funds only). In this example, the $7.7m award received in fiscal
year 2010 is allocated to program years 1 (2010) and program year 2 (2011).
Similarly, the $3m award received in fiscal years 2012, 2013, and 2014 are each
allocated to program years 2012, 2013, and 2014 respectively.

3. Annual targets for Program Year 1 (2010 in this example)

d.

Based on your preliminary funding plans and discussions with your Program
Officer, enter values for each of the data elements. For definitions of each data
element, refer to “Data Element Definitions” section of this document.

Note that the sum for “Total Federal Expended” in row 28 should equal the
planned “SIF Award by Fiscal Year” for the year in question in row 23.
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Intermediary Name: ABCD Foundation

Entered by Grantees
Cumulative Calculated values

Legend

Grant ID: 12ABCDO00L

Beneficiaries Served by Program Year 2011 2012 2013 2014 Total Cumulative
35 as 50 55

# Beneficiaries Served by SIF [Planned) 25
# Beneficiaries Served by SIF [Actual) 32 57 68 103 123 383

Ranaficiariac

Program Year 1 Start Date: October 1, 2010 2010 Fiscal Year Funds

Total Program Year
Program Year Targets | October 12010 - December | January 12011-March31|  April12011-June 30 | July 12011 - September 30| Expenditures & Match | Remaining Balar,
(Budgeted) 2011 2011 Year Aw
Federal Funds Expended to Subgrants
Federal Funds Expended to Non-subgrants
Total Federal Funds Expended

B intermediary Match Funds Expended to Subgrants 4,500,000
4 intermediary Match Funds Expended to Non-subgrants 750,000
& Total Intermediary Funds Expended 5,250,000 0 0 0 0

Program Year 1

Intermediary Match Received 3,850,000
Subgrantee Match Received 3,080,000
Total Match Received 6,930,000 0 0 0 0

Program Year 2 Start Date: October 1, 2011 2010 Fiscal Year Funds

a1 Q2 a3 a4
e e B s E—

4. Beneficiaries Served by Program Year
a. In this section, enter in the target number of beneficiaries served with SIF funds
per program year in row 41.
b. Inrow 42, enter the actual number of beneficiaries served with SIF funds for each
applicable program year.
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calculated Value

Entered by Grantees.

|Cumulative Caleulated Values

Intermediary Name: ABCD Foundation

Legend
Grant ID:

Program Year 1 Start Date: erl, 2010 Fiscal Year Funds

Total Program Year
April 12011 - June 30 | July 12011 - September 30| Expenditures & Match | Remaining Balance for

(Budgeted) 2 2 2011 2011 Fiscal Year Award
Federal Funds Expended to Subgrants ,080, Y X X 5,960,000
Federal Funds Expended to Non-subgrants X X X 1,440,000
51 Total Federal Funds Expended 3,850,000 150,000 150,000 [ [ 300,000 7,400,000
52 [
53 QB Intermediary Match Funds Expended t Subgrants 4,500,000 [ 9,000,000
i T sl iary Match Funds Expended to Non-subgrants 750,000 [ 1,500,000
55 Total Intermediary Funds Expended 5,250,000 0 [ [ [ [ 10,500,000
»
o [
57J Intermediary Match Received 3,850,000 [ 7,700,000
58 Match Received 3,080,000 o 6,160,000
59 Total Match Received 6,330,000 0 [ 0 0 0 13,860,000
50
61

2]  Program Year 2 Start Date: October 1, 2011 2010 Fiscal Year Funds

Program Year Targets Total Program Year
from 2010 FY Funds | October 12011 - December (January 12012- March 31| April 12012 - June 30 | July 1 2012 - September 30| Expenditures & Match | Remaining Balance for

64 (Budget) 2012 2012 Received Fiscal Year Award

65 Federal Funds Expended to Subgrants , 080, 3,080,000

65 Federal Funds Expended to Non-subgrants 770,000

Total Federal Funds Expended

3,850,000

Intermediary Match Funds Expended to Subgrants 4,500,000 [ 4,500,000
1 iary Match Funds Expended to Non-subgrants 750,000 0 750,000

Report

Program Year 2

71 Total Intermediary Funds Expended 5,250,000 0 [ 0 [] () 5,250,000
72

73 Intermediary Match Received 3,850,000 [ 3,850,000
7 s Match Received 3,080,000 [ 3,080,000
75 Total Match Received 6,930,000 0 o 0 0 o 6,930,000

Program Year 3 Start Date: October 1, 2012 2010 Fiscal Year Funds

Program Year Targets Total Program Year
from 2010 FY Funds | October 1 2012 - December (January 12013- March 31|  April 1 2013 - June 30 | July 12013 - September 30| Expenditures & Match | Remaining Balance for

ntermediary - Project Plan . Intermediary Match Funders Subgrantee Match Funders Subgrantee Information & Award DataValidation .~ Subgrantee Service Site Data PMs, Scaing, &[4 1|
[ B o B e e B B e —————————E———— e

5. Bi-annual/Quarterly Reporting

a. For each bi-annual/quarterly period, enter updated values for each data element.

b. Important! Note that these values are entered for the individual quarter only.
Do not enter cumulative values. For example, entering $150,000 for “Total
Federal Funds Expended” in Q1 (cell H51) indicates that $150,000 was spent in
Q1 alone.

c. The “Remaining Balance of Fiscal Year Award” column shows the amount of
funding leftover after expenditures for each year and that can be carried over to
the next program year.
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6. Bi-annual/Quarterly Reporting (of a new year’s funds)
d. This section is used to record expenditures using subsequent years of funding.
Note that expenditures recorded in horizontal blocks, such as those shown
above in 7a and 7b, occur in the same period of time. Block 7a represents
funds spent from fiscal year 2010 funds, while block 7b represents funds spent
from fiscal year 2011 funds, both in program year 3 (2012).

Data Element Definitions
1. Expenditures
- Federal Share of Subgrant Dollars Expended
e Target — Total of federal share of subgrant dollars to be expended in the current
project year.
¢ Actual — Total of federal subgrant dollars actually expended to date in the current
project year. This corresponds to the figure listed under “CNCS Share” in Section
H, Line 1 of your program’s budget narrative.

- Federal Share of Non-Subgrant Dollars Expended

e Target - Total of federal grantee non-subgrant dollars (e.g., those set aside for
administrative costs such as personnel or evaluation) to be expended in the
current project year.

¢ Actual - Total of federal non-subgrant dollars (e.g., those set aside for
administrative costs such as personnel or evaluation) actually expended to date in
the current project year. This corresponds to the total expenditures under “CNCS
Share” in your program’s budget narrative, less the amount spent on subgrants.

- Intermediary Share of Subgrant Dollars Expended



e Target - Total of intermediary match dollars to be expended on subgrants in the
current project year.

¢ Actual - Total of intermediary match dollars actually expended on subgrants in
the current project year. This corresponds to the figure listed under “Grantee
Share” in Section H, Line 1 of your program’s budget narrative.

- Intermediary Share of Non-Subgrant Dollars Expended

e Target - Total of intermediary non-subgrant dollars (e.g., those set aside for
administrative costs such as personnel or evaluation) to be expended in the
current project year.

® Actual - Total of intermediary non-subgrant dollars (e.g., those set aside for
administrative costs such as personnel or evaluation) actually expended to date in
the current project year. This corresponds to the total expenditures under “Grantee
Share” in your program’s budget narrative, less the amount spent on subgrants.

2. Intermediary Match Received
- Total Dollar Amount Received by the Intermediary
e Target — Total dollars of match funds to be received by the intermediary in the
current project year. This corresponds to the required intermediary match.
® Actual — Total dollars of match funds actually received by the intermediary in the
current project year.

3. Subgrantee Match Received
- Total Dollar Amount Leveraged by Subgrantees
e Target — Total dollars of match to be received by subgrantees in the current
project year.
® Actual — Total dollars of match actually received by the subgrantees in the
current project year. This corresponds to the figure listed under “Subgrantee
Match” in Section H, Line 9 of your program’s budget narrative.

4. Beneficiaries Served
- Total Number of Beneficiaries to Be Served in the Current Grant Year
e Target — Total number of beneficiaries to be served by subgrantees in the current
project year.
e Actual — Total numbers of beneficiaries actually served by subgrantees to date in
the current project year.

Intermediary Match Funders
We are consistently asked about the funders that are invested and serving as match partners for

your SIF grant. In this section, please provide the most up-to-date information on your match
funders at the intermediary level. Please be sure to update the time period for which they were
match funders and ensure that their active/non-active funder status is correctly reflected for our
reporting purposes. Match funders who contribute any award during the reporting period in
question may be considered “active.” For Column E (“Match Funds Received to Date”), please
indicate the cumulative match awarded to date; please note you may also update this total each
reporting period as needed. Please also note that we will not be contacting match funders directly
without first notifying you.

Subgrantee Match Funders Tab



Again, we are consistently asked about the funders that are invested and serving as match
partners for your SIF grant. In this section, please provide the most up-to-date information on at
least the five largest contributing match funders at the subgrantee level. You do not have to list
all funders or all subgrantees, but you may list more than five if you wish. Please be sure to
update the time period for which they were match funders and ensure that their active/non-active
funder status is correctly reflected for our reporting purposes. Match funders who contribute any
award during the reporting period in question may be considered “active.” For Column F
(“Match Funds Received to Date”), please indicate the cumulative match awarded to date; please
note you may also update this total each reporting period as needed. Please also note that we will
not be contacting match funders directly without first notifying you.

Subgrantee Information and Awards Tab
This tab is a blend of the previous Subgrantee Information Template (updated once subgrantees

are selected or terminated) and Subgrantee Award Chart (completed as part of either your
Annual or Continuations Review process). On this tab, please provide the most up to date
information on your subgrantees within these two sections.

Subgrantee Information (dark green columns)
Please update the Subgrantee Information section whenever you select or terminate subgrantees.
e Confirm the Subgrantee Number, Name, and Status (current or past subgrantee) are listed
are correctly in Columns A-C.
e In Columns D-G, please complete the Target Population, Focus Area, Program Outcome
Focus, and Intervention Type columns for each subgrantee.
e Type in a brief program summary for each subgrantee in Column H.
® In Columns I-M enter each subgrantee’s Street Address, State, Zip Code, Zip+4, and the
name, phone number, and email address of the primary contact person.

Subgrantee Award (blue & maroon columns)
The Subgrantee Award portion of this tab should only be updated annually as part of your
Annual Review or Continuations Review process.
¢ In Column W, the first of year of your funding has been prepopulated. Above the column,
click on the “+” symbol to expand the relevant columns, which will open to the left.
0 In Columns N and O, enter the award start and end dates for each subgrantee.
0 In Column P, enter the federal award received by each subgrantee.
0 In Column Q, enter the intermediary match received by each subgrantee.
0 Totals will be automatically calculated in Column R.
0 In Columns S and T, enter the match funds raised and expended by each
subgrantee, respectively.
0 In Column U and V, enter the federal and intermediary funds expended by each
subgrantee, respectively.
® Once this year’s columns have been entered, collapse those columns by clicking on the
“-“ sign above Column W.
¢ Repeat this process for each subsequent year until all years are up to date.

Subgrantee Service Site Data Tab

The purpose of the Subgrantee Service Site Data Tab is to capture the service locations of your
subgrantees. If a subgrantee has multiple service locations, please use a separate row for each
location. When inputting multiple service locations, please use city, state, and zip code plus
four. All information can be entered as text. An example is provided below.




Subgrantee Service Site Data: Use one row per service site

(1) () 3) “ (5) Q] (7) ®) ) (10) (11)

Subgrantee | Subgrantee Individual | Service Service Service Service Service Service Service Service
Number Name Service Location | Location Location Location | Location City | Location | Location | Location
Location Name Address Addl State Zip Zipt4
State Info
Families 1231
First 112 Main ~ Suite 19962
X123 Ready for K  DE 1 Services Street 200 Smyrna DE
123 1234
First State Falmouth 19901
X123 Ready forK  DE 2 Head Start Ave Dover DE
345 4567
Kindergarten Kindergarten  Green 19902
X123 Corps DE 1 Academy Ave 3 FL Wilmington =~ DE

PMs, Scaling, and Demographics Tab

The purpose of this tab is to capture cumulative information on pilot performance
measures, progress on scaling goals, and demographic information on program
participants for the Social Innovation Fund. You will report on these measures annually
in the respective program year. If there are any questions regarding reporting, please
discuss with your Program Officer.

1. SIF Pilot Performance Measures

These SIF Pilot Performance measures are closely aligned with CNCS measures and will
be used to report on outputs and outcomes for the SIF as relevant and appropriate. This
tab is voluntary for the April 31, 2015 report, however, all intermediaries will be
required to complete it for the October 31, 2015 reporting deadline.

For the performance measures section, you will only report on those measures that are:

0 Relevant to your subgrantees and;
0 Based on information that you are already collecting from subgrantees.

Please refer to the definitions in Appendix A for completing this section. For each
performance measure, enter the baseline measurement (if available) for the 12 months
prior to the SIF award in Column C. For each subsequent year, as applicable, enter the
relevant measurement in Columns D-M. Please report actual numbers (e.g., units rather
than percentages) to facilitate our ability to roll up numbers where we can. Explanations
and other contextual information regarding baseline or program year measurements may
be entered into the far right columns, as needed.

The items in bold reflect broader measures that we’d like to report on for the SIF. The

indicators underneath each bolded measure are common outputs and outcomes that can
be thought of as subcomponents. You can report on the indicators separately, however,
they are not intended to roll up to the broader measure.

2. Pilot Scaling Goals



In this section, please report on overall progress based on the scaling targets that you
identified for your subgrantees in your scaling plans which included some expansion and
replication goals within new states, cities, counties, schools, clinics, etc. For each scaling
goal, enter the baseline measurement based on performance at the time of the SIF award
in Column C. For each subsequent year, as applicable, enter the relevant measurement in
Columns D-M. Please report actual numbers (e.g., units rather than percentages).

Pilot Demographic Information

Occasionally, we’re asked about the specific populations being served by SIF funded
programs. In this section, please complete as applicable for the populations listed. For
demographic population, enter:
®  Whether the population is served by subgrantee programs (yes/no) in Column C.
¢ [f the population listed is served, enter the number of individuals served in
Column D, and any relevant comments in the far right column.



Appendix A:

CNCS Pilot Performance Measures
Instructions and Definitions
Social Innovation Fund
2015
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Social Innovation Fund Pilot National Performance Measures

This guidance document provides definitions on the pilot performance measures that will be captured
by Social Innovation Fund grantees to track interim and ongoing progress in key areas connected to
the goals and strategies envisioned in the Corporation for National and Community Service (CNCS)
2011-2015 Strategic Plan.

Focus Area Overviews

The Social Innovation Fund provides grants to organizations focused on three focus areas: Economic
Opportunity, Youth Development, and Healthy Futures. See below for descriptions of the focus
areas and the desired outcomes for grants in each area.

Economic Opportunity
Grants will provide support and/or facilitate access to services and resources that contribute
to the improved economic well-being and security of economically disadvantaged people.
Grant activities will help economically disadvantaged people to:

* have improved access to services and benefits aimed at contributing to their enhanced

financial literacy,
e transition into or remain in safe, healthy, affordable housing, and
* have improved employability leading to increased success in becoming employed.

Youth Development
Grants will provide support and/or facilitate access to services and resources that contribute
to improved educational outcomes for economically disadvantaged people, especially
children. Grant activities will improve:
* school readiness for economically disadvantaged young children,
* educational and behavioral outcomes of students in low-achieving elementary,
middle, and high schools, and
» the preparation for and prospects of success in post-secondary education institutions
and employment for economically disadvantaged students.

Healthy Futures
Grants will meet health needs within communities including access to care, aging in place,
and addressing childhood obesity. Grant activities will:
* increase physical activity and improve nutrition in youth with the purpose of reducing
childhood obesity and increasing access to nutritious food, and
* improve access to primary and preventive health care for communities served by
CNCS-supported programs (access to health care).

In addition there are measures related to capacity building. While this is not a SIF focus area per se,
building the capacity of nonprofit organizations is an integral part of the SIF model.
CNCS Agency-Wide Performance Measures

CNCS' National Performance Measures provides a common focal point for CNCS' work across all
programs and initiatives. In this guidance document, you will see references to the Strategic Plan
and Agency-Wide Performance Measures. You can utilize this chart to see how your program
measures fit in with the 16 Agency-Wide Performance Measures. The majority of our measures are
aligned with existing CNCS National Performance measures; however, we are piloting some
additional measures that are specific to SIF and our grantees.

How to Use This Document


http://www.nationalservice.gov/about/focus_areas/index.asp
http://www.nationalserviceresources.org/files/cncs-agency-wide-priority-measures-map.pdf

This document will aid you in selecting the performance measures that best demonstrate the desired
outputs/outcomes of your program. The measures that you select should be applicable to your
subgrantees and information that you already collect from them. As you select your measures in the
Performance Measures/Scaling Tab of the Data Supplement, you can refer to this guidance to:

» identify the measures that you will select to report on,

* understand key definitions and terms of the measures, and

» view suggestions for calculating the measure and collecting data.

As with all CNCS reporting, please maintain records of the data that you provide, which may be
subject to review for data validation.



ECONOMIC OPPORTUNITY

Improved Access to Housing

O5. Number of economically disadvantaged individuals, including homeless individuals,

receiving housing services.

Ezefinition of [Economically disadvantaged: Must be receiving or meet the income eligibility

ey Terms requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP,
Section 8 housing assistance OR have a poor credit score OR are at least 60
days behind on one or more personal/family accounts.
[Homeless: Individuals who spend the night in a place not intended for human
habitation, in an emergency shelter, or in a transitional housing facility. See the
Dept. of Housing and Urban Development definition at
http://www.hud.gov/homeless/definition.cfm
Individuals: Each unique person who will be occupying the unit legally
including adults and children, but not unborn children.
[Housing services: Helps qualifying individuals find appropriate housing, find
the resources to support use of appropriate housing, and assists individuals in
accessing the appropriate housing. May or may not result in an actual
placement. May also include hands-on housing development and repair
activities.
[Housing development: Adds to the housing stock by building a new unit or
substantially rehabilitating a unit that was either uninhabitable or soon would
have become so. Involves replacing major systems such as the roof, the
plumbing, the wiring, the foundation, or elevating the unit as required by a flood
plain standard.
[Housing repair: A more modest level of physical work on the unit, such as
weatherizing, painting, replacing appliances and removing safety hazards.
Service: Requires an engagement with the individual in person, by phone, or
through a web-interface. Pamphlets, brochures, or web-based information that
does not involve a human interaction is not sufficient.

How to Count of Individuals as defined above benefitting from the housing service.

Calculate Can only count each individual once during the SIF project, even though it may

Measure/ be necessary to provide services to the individual more than once.

Collect Data  The data should be collected using a tracking mechanism appropriate for the
type of service, which may include: CNCS-supported agency’s administrative
or call center records, referral logs, attendance logs or sign-in sheet, client
tracking database, or other information management system.

The client tracking database should have unique IDs (e.g. Homeless
Management Information System (HMIS).



http://www.hud.gov/homeless/definition.cfm

O4. Number of housing units developed, repaired, or otherwise made available for low-
income individuals, families or people with disabilities.

Ezefinition of
ey Terms

Housing unit: A single-family home (including a mobile home if permanently
placed), an apartment, or a room in a group home for people with disabilities.

[Develop: Build new or substantially rehabilitate housing units that were
uninhabitable or soon would have become so. Involves replacing major systems
such as the roof, the plumbing, the wiring, the foundation, or elevating the unit
as required by a flood plain standard.

[Repair: A more modest level of physical work on the unit, such as
weatherizing, painting, replacing appliances and removing safety hazards.

Otherwise made available: Activities that make available, through improved
access, a housing unit that is in the housing stock and likely to remain habitable.
For example, assistance in searching for the unit, or a rent subsidy that makes
the unit affordable to the individual or family.

[Low-income: Must be receiving or meet the income eligibility requirements to
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing
assistance OR have a poor credit score OR are at least 60 days behind on one or
more personal/family accounts.

Individuals and families: The U.S. Census definition of “household,” which
includes all the persons who occupy a housing unit. The occupants may be a
single family, one person living alone, two or more families living together, or
any other group of related or unrelated persons who share living arrangements.

[People with disabilities: Subset of individuals and families that meets a
definition related to inability to live independently without support (could use
HUD definition). A separate mention in this measure may not be needed, but
could be left in to count units for people with disabilities separately to
acknowledge emphasis on this population.

How to
Calculate
[Measure/
Collect Data

Unduplicated count of Housing Units developed, repaired, or otherwise made
available as defined here for low income individuals, families or persons with

disabilities. This count indicates that the work has been completed to make the
units available but they may or may not have been occupied.

Programs can use a dollar cut-off to distinguish “developed” from “repaired”
(e.g., 30K/unit) or can distinguish by whether major systems are replaced.
Dollar cut-off would require valuing volunteer labor, distinguishing between
skilled trades and other workers.




0O11. Number of economically disadvantaged individuals, including homeless individuals,
transitioned into safe, healthy, affordable housing.

Ezefinition of
ey Terms

[Economically disadvantaged: Must be receiving or meet the income eligibility
requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP,
Section 8 housing assistance OR have a poor credit score OR are at least 60
days behind on one or more personal/family accounts.

[Homeless: Individuals who spend the night in a place not intended for human
habitation, in an emergency shelter, or in a transitional housing facility. See the

Dept. of Housing and Urban Development’s definition at
http://www.hud.gov/homeless/definition.cfm

Individuals: Each unique person who will be occupying the unit legally
including adults and children but not unborn children.

Safe, healthy, affordable housing: Family or individual moves into a housing
unit with secure tenure (lease or ownership document). Grantee certifies that the
housing is safe and healthy, based on an inspection or other documentation.
Grantee defines affordability and certifies that the housing unit is affordable to
the household. See the Dept. of Housing and Urban Development’s Affordable

Housing page at http://www.hud.gov/offices/cpd/affordablehousing/

How to
Calculate
[Measure/
Collect Data

Count of individuals. Can only count each person once during the SIF project
even though it may be necessary to provide services more than once.

An inspection report and certificate of occupancy, proof of residence such as
lease or mortgage, or other verification from an external agency that the work
was completed and is being occupied might be used.



http://www.hud.gov/homeless/definition.cfm

Increased Financial Literacy and/or Financial Stability

O1. Number of economically disadvantaged individuals receiving financial literacy services.

kefinition of
ey Terms

[Economically disadvantaged individuals: Must be receiving or meet the
income eligibility requirements to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance OR have a poor credit score OR
are at least 60 days behind on one or more personal/family accounts.

Individuals: May be a single individual or may represent a family; may be of any age
considered an “adult” in the state where services are provided.

[Financial literacy services: Includes “financial literacy education with regard
to credit management, financial institutions including banks and credit unions,
and utilization of savings plans” (Sec. 122(a)(5)(B)(i) of the National and
Community Service Act, as amended).

How to
Calculate
Measure/
Collect Data

Unduplicated count of economically disadvantaged individuals to whom the “financial
literacy services” are provided. Note that this is not simply a referral service.
Individuals may contact the organization more than once during the year to get help but
each individual should be reported here only once. Services may be provided in-person,
on the phone, or by email.

A tracking mechanism appropriate for type of service, such as a sign-in sheet or
a tracking database

09. Number of economically disadvantaged individuals with improved financial

knowledge.

Definition of Disadvantaged individuals: Those counted as participating in O1.

Key Terms Improved Financial Knowledge: The financial literacy program should
have learning objectives. The improved financial knowledge should be based
on those pre-defined learning objectives. Individuals participating in the
financial literacy services should know more after they participate than
before.

How to Count of disadvantaged individuals provided services in O1 whose pre-test

Calculate and post-test scores indicate that they know more about at least one of the

Measure/ financial literacy topics presented.

Collect Data Must conduct a pre-test/post-test to determine amount of knowledge gained.




021. Number of economically disadvantaged individuals who experienced an increase in
wealth.

Ezefinition of |[Economically disadvantaged individuals: Must be receiving or meet the

ey Terms income eligibility requirements to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance OR have a poor credit score OR
are at least 60 days behind on one or more personal/family accounts.

Increase in wealth: Individuals who experience an increase in net worth (net
assets minus net liabilities) as a result of CNCS funded activities.

How to Count of economically disadvantaged individuals who demonstrate an increase
Calculate in wealth since receiving services provided through SIF funds.

[Measure/

Collect Data

Before and after participant surveys on net assets and net liabilities




Improved Employment Outcomes

02. Number of economically disadvantaged individuals receiving job training or other skill
development services.

kefinition of
ey Terms

[Economically disadvantaged individuals: Must be receiving or meet the
income eligibility requirements to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance OR have a poor credit score OR
are at least 60 days behind on one or more personal/family accounts.

Job training: Occupational skill training delivered in an institutional or
classroom setting or skill training provided in an experiential workplace setting
(may be called on-the-job training or work experience). P. 3, Job Training
Policy in the United States, The Upjohn Institute, 2004. Includes job training
that results in obtaining a state or union certification in a skilled trade.

Other skill development services: these include:

¢ Remedial Education such as Adult Basic Education, GED Education,
Adult ESL Education.

¢ (lassroom soft skills training that provides information about
appropriate workplace behavior or job search skills.

(Job Training Policy in the United States, The Upjohn Institute, 2004.)

[How to
Calculate
Measure/
Collect Data

Unduplicated count of economically disadvantaged individuals completing the
job training, skill development, or job placement services for which they
enrolled.

Course attendance records.

03. Number of economically disadvantaged individuals receiving job placement services.

Collect Data

Ezefinition of tEconomically disadvantaged individuals: Must be receiving or meet the

ey Terms income eligibility requirements to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance OR have a poor credit score OR
are at least 60 days behind on one or more personal/family accounts.
Job placement services: These services include job search and placement assistance
(including career counseling); labor market information (which identifies job
vacancies; skills needed for in-demand jobs; and local, regional and national
employment trends); initial assessment of skills and needs; information about available
services.

How to Unduplicated count of economically disadvantaged individuals completing job

Calculate placement services for which they enrolled.

[Measure/

Course attendance records.




010. Number of economically disadvantaged individuals placed in jobs.

ﬂzefinition of [Economically disadvantaged individuals receiving services: Individuals
ey Terms counted for O2/03.
[Placed in jobs: Individual is hired in a new job as a result of job placement
services provided; individual may have been previously working in a different
job or previously unemployed.
How to Count of economically disadvantaged individuals receiving services who are
Calculate placed in a new job. Count each individual only once even if the individual
Measure/ receives placement in more than one job.
Collect Data

Suggested method is a copy of acceptance letter from employer or copy of first
ay stub.

018. Number of economically disadvantaged individuals who retain employment for 6

Collect Data

months
Ezefinition of [Economically disadvantaged individuals placed in jobs: Individuals counted
ey Terms for O10.
[Retain: Individuals who remain employed in the same job for the determined
eriod.
How to Count of individuals who were hired into a job in Measure O10 who are still
Calculate employed after six months.
[Measure/

Suggested method is a copy of a letter from employer or wage records.




certifications.

019. Number of economically disadvantaged individuals who attain credentials or

Ezefinition of
ey Terms

[Economically disadvantaged individuals receiving services: Individuals
counted for 02/03.

Certifications: Recognition of an individual’s attainment of measurable
technical or occupational skills necessary to obtain employment or advance
within an occupation. These technical or occupational skills are based on
standards developed or endorsed by employers.

Credential: A nationally recognized degree or certificate or state/locally
recognized credential. Credentials include, but are not limited to, a high school
diploma, GED, or other recognized equivalents, post-secondary
degrees/certificates, recognized skill standards, and licensure or industry-
recognized certificates.

Please find examples of certifications and credentials below:

¢ Educational Diplomas, and Certificates (typically for one academic year
or less of study);

¢ Educational Degrees, such as an associate’s (2-year) or bachelor’s (4-
year) degree;

e Registered Apprenticeship Certificate;

® QOccupational Licenses (typically, but not always, awarded by state
government agencies); and

¢ Industry-recognized or professional association certifications; also
known as personnel certifications; and

e Other certificates of skills completion.

(For additional information on credentials, certifications, or degrees, please see
U.S. DOL Training and Employment Guidance Letter 15-10 and U.S. DOL
Training and Employment Guidance Letter 17-5)

[How to
Calculate
Measure/
Collect Data

Count of economically disadvantaged individuals receiving services who attain
either a certificate or credential. Count each individual only once even if the
individual receives more than one credential.

Suggested method is a course/program completion record.




020. Number of economically disadvantaged individuals who experienced an increase in hourly
wage.
ﬂzefinition of [Economically disadvantaged individuals: Must be receiving or meet the

ey Terms income eligibility requirements to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance OR have a poor credit score OR
are at least 60 days behind on one or more personal/family accounts.

How to Count of economically disadvantaged individuals who demonstrate an increase
Calculate in hourly wage since receiving services provided through SIF funds.
[Measure/

Collect Data

Suggested methods are copies of a letter from employer, wage records or pay
stubs indicating original wage and the hourly wage increase.




YOUTH DEVELOPMENT
Improved School Readiness

[ED20. Number of economically disadvantaged children or children with special or

exceptional needs who start in a CNCS-supported early childhood education program.

ﬂzefinition of
ey Terms

Children: Children younger than the age of kindergarten enrollment.

[Economically disadvantaged: Eligible for free (at or below 130% of poverty) or
reduced (between 130% to 185% of poverty) lunch; may or may not actually be
accessing free/reduced lunch. See:
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm. If data about
free/reduced lunch eligibility is not available, economically disadvantaged may
alternatively be defined as receiving or meeting the income eligibility
requirements at the family level to receive: TANF, Food Stamps (SNAP),
Medicaid, SCHIP, Section 8 housing assistance.

Children with special or exceptional needs: Children who are developmentally
disabled, such as those who are autistic, have cerebral palsy or epilepsy, are
visually impaired, speech impaired, hearing impaired, orthopedically impaired,
are emotionally disturbed or have a language disorder, specific learning disability,
have multiple disabilities, other significant health impairment or have literacy
needs. Children who are abused or neglected; in need of foster care; adjudicated
youth; homeless youth; teenage parents; and children in need of protective
intervention in their homes.

Completed participation: At the outset of the activity, the program should
indicate how much time (i.e. how many days or hours) is required in order to
complete the activity. Then they will only count the number of students who meet
that threshold by the end of the program or activity. This number will be used as
the denominator for selected measures and therefore the amount of participation
should be enough to influence the results.

[Early childhood education program: A program in which CNCS-supported
activities help pre-K students maintain enrollment in and succeed in early
childhood education programs. The ‘help’ that grantees provide does not need to
be in direct service to the students. However, the CNCS-supported activities must
provide direct support that makes the program possible.

Start in: Children enrolled in the early childhood education program at the
beginning of the program. Counts may be updated if the number of participants
increases.

nrolled in an early childhood education center where the majority of
children are eligible for free or reduced lunch: Grantees using this option to
document economic disadvantage must demonstrate that the sites/early childhood
centers they will engage already have a population in which the largest percentage
of children in the center come from economically disadvantaged backgrounds, or
explain an outreach strategy to increase the proportions of economically
disadvantaged children served by the CNCS-sponsored program.




ow to Count of children who enroll in the program. Children may or may not complete the
Calculate program. Each child should be counted only once during the program.

easure/
Collect Data

xceptional needs that completed participation in CNCS supported early childhood
rograms.

ﬁeﬁnition of hildren: Children younger than the age of kindergarten enrollment.
ey Terms

EDZI. Number of economically disadvantaged children or children with special or

conomically disadvantaged: Eligible for free (at or below 130% of poverty) or
educed (between 130% to 185% of poverty) lunch; may or may not actually be
ccessing free/reduced lunch. See:
ttp://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm. If data about
ree/reduced lunch eligibility is not available, economically disadvantaged may
Iternatively be defined as receiving or meeting the income eligibility
equirements at the family level to receive: TANF, Food Stamps (SNAP),

edicaid, SCHIP, Section 8 housing assistance.

hildren with special or exceptional needs: Children who are developmentally
isabled, such as those who are autistic, have cerebral palsy or epilepsy, are
isually impaired, speech impaired, hearing impaired, orthopedically impaired,
re emotionally disturbed or have a language disorder, specific learning

isability, have multiple disabilities, other significant health impairment or have
iteracy needs. Children who are abused or neglected; in need of foster care;
djudicated youth; homeless youth; teenage parents; and children in need of
rotective intervention in their homes.

ompleted participation: At the outset of the activity, the program should
indicate how much time (i.e. how many days or hours) is required in order to
omplete the activity. Then they will only count the number of students who
eet that threshold by the end of the program or activity. This number will be
sed as the denominator for selected measures and therefore the amount of
articipation should be enough to influence the results.

arly childhood education program: A program in which CNCS-supported
ctivities help pre-K students maintain enrollment in and succeed in early
hildhood education programs. The ‘help’ that grantees provide does not need to
e in direct service to the students. However, the CNCS-supported activities

ust provide direct support that makes the program possible.

nrolled in an early childhood education center where the majority of
children are eligible for free or reduced lunch: Grantees using this option to
document economic disadvantage must demonstrate that the sites/early
childhood centers they will engage already have a population in which the largest
percentage of children in the center come from economically disadvantaged
backgrounds, or explain an outreach strategy to increase the proportions of
economically disadvantaged children served by the CNCS-sponsored program.




ow to
alculate
easure/
ollect Data

Count of children who complete participation in the activity as indicated by
above definition.

[ED24. Number
skills.

of children demonstrating gains in school readiness in terms of literacy

Ezefinition of
ey Terms

Children: Children up through the age of kindergarten enrollment who are
enrolled in early childhood education programs with a majority of economically
disadvantaged children and/or a majority of children with special or exceptional
needs.

[Literacy skills: An indicator and element of school readiness that measures a
child’s development in one or more of the following domains: phonological
awareness, book knowledge and appreciation, print awareness and concepts,
early writing, and alphabet knowledge. Each domain of literacy skills
development has a set of specific, measurable indicators. The applicant/grantee
should identify at the outset those specific domain(s) and indicator(s) of literacy
skills development that (a) directly corresponds to the program intervention and
(b) will be measured by the particular standardized data collection instrument
you choose.

School readiness: Preparation for kindergarten which includes multiple
indicators assessed across developmental and behavioral domains including but
not limited to physical well-being, health and motor development, social and
emotional development, approaches to learning, language development,
cognitive development and age-appropriate skills and behavior.

[How to
Calculate
[Measure/
Collect Data

Programs should obtain counts of the number of children demonstrating gains in school
readiness based on their literacy skills.

)Accredited early childhood education programs have state requirements for assessing
literacy skills of children to determine school readiness. For example, such a measure
may be “Number of children almost always recognizing the relationships between letters
and sounds at kindergarten entry”.

[This suggested measure is from the National School Readiness Indicators Initiative
Project (Feb 2005)

http://www.gettingready.org/matriarch/d.asp?
PagelD=303&PageName2=pdfhold&p=&PageName=Getting+Ready+
%2D+Executive+Summary%282%29%2Epdf

There is a fairly short list of pre-K assessments that are recognized as measuring the
skills needed for kindergarten-first grade.

A Review of School Readiness Factors in the States: Early Learning Guidelines and

IAssessments, http://www.childtrends.org/Files//Child_Trends-
2010 06_18 ECH_SchoolReadiness.pdf







ED25. Number of children demonstrating gains in school readiness in terms of numeracy skills.

ﬂzeﬁnition of
ey Terms

Children: Children up through the age of kindergarten enrollment who are
enrolled in early childhood education programs with a majority of economically
disadvantaged children and/or a majority of children with special or exceptional
needs.

Numeracy skills: An indicator and element of school readiness that measures a
child’s development in one or more of the following domains: numbers and
operations, geometry and special sense, and pattern and measurement. Each
domain of math (numeracy) skills development has a set of specific, measurable
indicators. The applicant/grantee should identify at the outset those specific
domain(s) and indicator(s) of math (numeracy) skills development that (a)
directly corresponds to the program intervention and (b) will be measured as
defined by the particular standardized data collection instrument you choose.

School readiness: Preparation for kindergarten which includes multiple
indicators assessed across developmental and behavioral domains including but
not limited to physical well-being, health and motor development, social and
emotional development, approaches to learning, language development,
cognitive development and age-appropriate skills and behavior.

How to
Calculate
Measure/
Collect Data

Programs should obtain counts of the number of children demonstrating gains in school
readiness based on their numeracy (math) skills.

IAccredited early childhood education programs have state requirements for assessing
numeracy (math) skills of children to determine school readiness. For example, such a
measure may be “Number of children at kindergarten entry who can count beyond 10,
sequence patterns and use nonstandard units of length to compare numbers”.

This suggested measure is from the National School Readiness Indicators Initiative
Project (Feb 2005)

http://www.gettingready.org/matriarch/d.asp?
PagelD=303&PageName2=pdfhold&p=&PageName=Getting+Ready+
%2D+Executive+Summary%282%29%2Epdf

There is a fairly short list of pre-K assessments that are recognized as measuring the
skills needed for kindergarten-first grade.

A Review of School Readiness Factors in the States: Early Learning Guidelines and
IAssessments, http://www.childtrends.org/Files//Child Trends-
2010 06 18 ECH_SchoolReadiness.pdf




Improved Educational Outcomes for K-12
IfDl. Number of economically disadvantaged students or students with special or
xceptional needs students who start in a CNCS-supported education program.
ﬂzefinition of tudents: Individuals younger than 21 years of age who are enrolled or eligible
ey Terms or enrollment in grades K-12.

conomically disadvantaged: Eligible for free (at or below 130% of poverty)
r reduced (between 130% to 185% of poverty) lunch; may or may not actually
e accessing free/reduced lunch. See:
ttp://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm. If data about
ree/reduced lunch eligibility is not available, economically disadvantaged may
Iternatively be defined as receiving or meeting the income eligibility
equirements at the family level to receive: TANF, Food Stamps (SNAP),
edicaid, SCHIP, Section 8 housing assistance.

tudents with special or exceptional needs: Children who are
evelopmentally disabled, such as those who are autistic, have cerebral palsy or
pilepsy, are visually impaired, speech impaired, hearing impaired,
rthopedically impaired, are emotionally disturbed or have a language disorder,
pecific learning disability, have multiple disabilities, other significant health
impairment or have literacy needs. Children who are abused or neglected; in
eed of foster care; adjudicated youth; homeless youth; teenage parents; and
hildren in need of protective intervention in their homes.

ducation program: A program in which CNCS-supported activities help
tudents maintain enrollment in and succeed in school (except mentoring
rograms). The help that grantees provide does not need to be in direct service
o the students. However, the CNCS-supported activities must provide direct
upport that makes the program possible.

nrolled in a school where the majority of children are eligible for free or
reduced lunch: Grantees using this option to document economic disadvantage
must demonstrate that the sites/schools they will engage already have a student
population in which the largest percentage of students in the school come from
economically disadvantaged backgrounds, or explain an outreach strategy to
increase the proportions of economically disadvantaged students in the program.

Start in: Children enrolled in the early childhood education program at the
beginning of the program. Counts may be updated if the number of participants

increases.
ow to Unduplicated count of students who enroll in the program. Students may or
alculate may not complete the program.

easure/
ollect Data




D2. Number of economically disadvantaged students or students with special or
xceptional needs that completed participation in CNCS-supported K-12 education

rograms.

ﬁeﬁnition of

ey Terms

impairment or have literacy needs. Children who are abused or neglected; in

indicate how much time (i.e. how many days or hours) is required in order to

tudents: Individuals younger than 21 years of age who are enrolled or eligible
or enrollment in grades K-12.

conomically disadvantaged: Eligible for free (at or below 130% of poverty)
r reduced (between 130% to 185% of poverty) lunch; may or may not actually
e accessing free/reduced lunch. See:
ttp://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm. If data about
ree/reduced lunch eligibility is not available, economically disadvantaged may
Iternatively be defined as receiving or meeting the income eligibility
equirements at the family level to receive: TANF, Food Stamps (SNAP),
edicaid, SCHIP, Section 8 housing assistance.

tudents with special or exceptional needs: Children who are

evelopmentally disabled, such as those who are autistic, have cerebral palsy or
pilepsy, are visually impaired, speech impaired, hearing impaired,
rthopedically impaired, are emotionally disturbed or have a language disorder,
pecific learning disability, have multiple disabilities, other significant health

eed of foster care; adjudicated youth; homeless youth; teenage parents; and
hildren in need of protective intervention in their homes.

ompleted participation: At the outset of the activity, the program should

omplete the activity. Then they will only count the number of students who
eet that threshold by the end of the program or activity. This number will be
sed as the denominator for selected measures and therefore the amount of
articipation should be enough to influence the results.

ducation program: A program in which CNCS-supported activities help
tudents maintain enrollment in and succeed in school (except mentoring
rograms). The help that grantees provide does not need to be in direct service
o the students. However, the CNCS-supported activities must provide direct
upport that makes the program possible.

nrolled in a school where the majority of children are eligible for free or
reduced lunch: Grantees using this option to document economic disadvantage
must demonstrate that the sites/schools they will engage already have a student
population in which the largest percentage of students in the school come from
economically disadvantaged backgrounds, or explain an outreach strategy to
increase the proportions of economically disadvantaged students in the program.

ow to
alculate
easure/
ollect Data

Unduplicated count of students who complete participation in the activity as
indicated by above definition.




FEDS. Number of students with improved academic performance in literacy and/or math.

Eefinition of [Students: Those reported in ED2.

ey Terms Improved academic performance in literacy and/or math: Improvement as
measured by an improved demonstration of skill’knowledge at post-test as
compared to pre-test (gain score) using a standardized test/instrument.
[ILiteracy: Includes English, language arts, and/or reading.
Standardized test/instrument: A test/instrument that has been validated
externally on a randomly-selected population of students.

How to Programs will report the number of students who:

Calculate (1) achieved the “gain” or amount of progress that was approved at grant award,

Measure/ and/or

Collect Data

(2) performed on grade level if the post-test only method is being used.

IAmount of progress required:

The amount of progress required to count as “improved academic performance”
must be specified in the approved grant application. If the program is using
different tests for different groups of children, then different amounts of progress
may be specified by test. Some tests may specify different amounts of progress
based on the pre-test results.

Standardized tests:

Many standardized test instruments provide expected levels of improvement for
particular starting levels. Those would be the most appropriate improvement
levels for programs to select. Only programs that demonstrate they are serving
below grade level students and that demonstrate a sufficient reason for not
conducting a pre-test/post-test may request a “post-test only” assessment option.
[n these specific cases, only a post-test is required to show those previously
below-grade-level students are performing at grade level after the program.

Programs should select a standardized test that:

(1) measures the types of student skills/knowledge the program is trying to
improve through its efforts, (2) is appropriate for the grade level, (3) has
demonstrated validity or reliability for the population they are serving, and (4) is
compatible with, and acceptable to, the school where the program is providing
services (different tests may be used at different schools).




Pre-tests should be administered to the students participating in the program
before they begin participation and again near the end of the service delivery
period. Some tests suggest measuring improvement at more points during the
year. Programs should follow the instructions provided by the test they have
selected.

State standardized tests should generally not be used by most programs as it is
expected that they will not be sufficiently tailored to the material taught by
national service participants, may involve long delays before the data become
available, and the child’s classroom teacher would have the primary effect on
these scores. However, programs may request to use the state standardized test,
but need to demonstrate that it is appropriate for their circumstances. For all
programs that propose to use the state standardized test, including Teacher Corps
programs, please provide a justification that explains how the test is sufficiently
tailored to the material taught, how the timeline for obtaining test data will meet
national service reporting requirements, and why gains in the test are likely to be
attributable, in part or in whole, to the efforts of national service participants.

Obtaining test scores from school systems:

For programs not themselves administering the test, the program will need to have
some form of agreement, such as an MOU (memorandum of understanding) with
the school or LEA (local education agency), to ensure that data for the needed
children can be secured. Data are needed on the group of children you are
serving, but not on individual children. Requesting data in this way is not likely to
violate FERPA (the Family Educational Rights and Privacy Act).

The National Center on Response to Intervention website of the U.S. Department
of Education provides some information about assessment tools (they call them
progress monitoring tools) at the following site:
http://www.rtidsuccess.org/chart/progressMonitoring/progressmonitoringtoolscha
rt.htm

Note that these are not specifically recommended, nor are these the only
instruments that programs could use but the site provides good information about
how to consider which tool your program might choose.

Improved Outcomes for Post-Secondary Education and/or Employment




FEDS. Number of students graduating from high school on time with a diploma.

efinition of [Students: Those reported in ED1 or ED2.
ey Terms On Time: Within four years of starting the 9" grade.

How to School/district promotion and graduation records of individual students who participated
Calculate in CNCS-supported program.

[Measure/

Collect Data

Notes This performance indicator is best suited for CNCS-supported programs that

primarily serve 11th and 12" graders and whose objective is promoting high
school graduation. Programs should consider the number of students served who
would be eligible to graduate (i.e., the number of 12" grade students served) each
year when setting performance measure targets.

e (Can you develop a reasonable baseline or “comparison” group consisting of the
population you plan to serve? For example, what is the typical high school
graduation rate of the population you intend to serve? This will become your
comparison group or serve as your baseline. The youth served in your program
should have a higher rate of high school graduation than this group.

e Will you be able to set a “reach” target, the minimum anticipated percent of
students participating in your education or mentoring program who you hope will
graduate from high school; will the percentage you set challenge your program to
reach that target?




FEDZG. Number of students acquiring a high school equivalency diploma or GED.

ﬁeﬁnition of Students: Those reported in ED1 or ED2.

ey Terms

How to High school equivalency or GED completion records of individual students who
Calculate participated in CNCS-supported program.

[Measure/

Collect Data

Notes This performance indicator is best suited for CNCS-supported programs that primarily

serve 11th and 12th graders, or out of school youth and whose objective is promoting
high school equivalency or GED completion.

* (Can you develop a reasonable baseline or “comparison” group consisting of the
population you plan to serve? For example, what is the typical high school
equivalency or GED completion rate of the population you intend to serve? This
will become your comparison group or serve as your baseline. The youth served
in your program should have a higher rate of high school equivalency or GED
completion than this group.

e  Will you be able to set a “reach” target, the minimum anticipated percent of
students participating in your education or mentoring program who you hope will
acquire a high school equivalency or GED; will the percentage you set challenge
your program to reach that target?

FZDIO. Number of students entering post-secondary institutions.

Ezefinition of Students: Those reported in ED1 or ED2.

ey Terms
[Post-secondary institutions: May include two-year and four-year colleges.
[Entering: Means matriculating as a full-time or part-time student.

How to Registration records that confirm student enrollments or self-report on follow up surveys.

Calculate

[Measure/

Collect Data

Notes [This performance indicator is best suited for CNCS-supported programs that focus on

preparing high school students for college. Programs should consider the number of
students served who would be eligible to apply to post-secondary institutions (e.g., the
number of 12" grade students served) each year when setting performance measure
targets.
¢ (Can you develop a reasonable baseline or “comparison” group consisting of the
population you plan to serve who enter post-secondary institutions? Or, what is
the typical post-secondary school enrollment rate of the population you intend to
serve? This will become your comparison group or serve as your baseline. The
youth served in your program should have a higher rate of post-secondary school
enrollment than this group.
¢ Will you be able to set a “reach” target, the minimum anticipated percent of
students participating in your education or mentoring program who you hope will
enter a post-secondary institution; will the percentage you set challenge your
program to reach that target?




Measure Number of economically disadvantaged post-secondary students or post-
ED28 secondary students with special or exceptional needs who start in a CNCS-
supported education program.

Definition of [Students: Individuals enrolled in post-secondary education institutions.
Key Terms

conomically disadvantaged: Eligible for Pell grant or receiving or meet the
income eligibility requirements to receive (either individually or at a family
evel): TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing
ssistance

Students with special or exceptional needs: Students who are
evelopmentally disabled, such as those who are autistic, have cerebral palsy or
pilepsy, are visually impaired, speech impaired, hearing impaired,
rthopedically impaired, are emotionally disturbed or have a language disorder,
pecific learning disability, have multiple disabilities, other significant health

impairment or have literacy needs. Students who are abused or neglected; in
eed of foster care; adjudicated youth; homeless youth; teenage parents; and
hildren in need of protective intervention in their homes.

Education program: A program in which CNCS-supported activities help
tudents maintain enrollment in and succeed in post-secondary education. The
elp that grantees provide does not need to be in direct service to the students.

owever, the CNCS-supported activities must provide direct support that makes
he program possible.

ost-secondary education institutions: 2-year and 4-year colleges and
universities, graduate or professional schools, and career and technical
education institutions.

Start in: Students enrolled in the education program at the beginning of the
rogram. Counts may be updated if the number of participants increases.

How to Unduplicated count of students who enroll in the program. Students may or may

Calculate not complete the program. Each student should be counted only once during the

Measure/ program.

Collect Data




Measure
ED31

Number of economically disadvantaged post-secondary students or post-
secondary students with special or exceptional needs that completed
articipation in CNCS-supported education programs.

Definition of
Key Terms

Students: Individuals enrolled in post-secondary education

conomically disadvantaged: Eligible for Pell grant or _receiving or meet the
income eligibility requirements to receive (either individually or at a family
evel): TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing
ssistance

tudents with special or exceptional needs: Students who are

evelopmentally disabled, such as those who are autistic, have cerebral palsy or
pilepsy, are visually impaired, speech impaired, hearing impaired,
rthopedically impaired, are emotionally disturbed or have a language disorder,
pecific learning disability, have multiple disabilities, other significant health
impairment or have literacy needs. Students who are abused or neglected; in
eed of foster care; adjudicated youth; homeless youth; teenage parents; and
hildren in need of protective intervention in their homes.

Education program: A program in which CNCS-supported activities help
tudents maintain enrollment in and succeed in post-secondary education. The
elp that grantees provide does not need to be in direct service to the students.

owever, the CNCS-supported activities must provide direct support that makes
he program possible.

ost-secondary education institutions: 2-year and 4-year colleges and
universities, graduate or professional schools, and career and technical
education institutions.

Completed participation: In the approved grant application, the program
should indicate how much time (i.e. how many days or hours) is required in
order to complete the activity. Then they will only count the number of students|
who meet that threshold by the end of the program or activity. This number will
be used as the denominator for selected measures and therefore the amount of
articipation should be enough to influence the results.

How to
Calculate
Measure/
Collect Data

Unduplicated count of students who complete participation in the activity as
indicated by above definition.

FZDII. Number of students earning a post-secondary degree.




Ezefinition of

Students: Those reported in ED28 and ED31.

ey Terms

Degree: May include an associate degree from an accredited academic program or an
occupational or vocational program; a bachelor’s degree (ex.: BA, AB, BS); a master’s
degree (ex.: MA, MS, MEng, MEd, MSW); a professional school degree (ex.: MD, DDS,
IDVM); or a doctorate degree (ex.: PhD, EdD).

How to Registration records that confirm student enrollments or self-report on follow up surveys.

Calculate

Measure/

Collect Data

Notes This performance indicator is best suited for CNCS-supported programs that work

with students in college to help them succeed. Programs may only select this

measure if they are able to collect data during the one-year grant period.

Programs should consider the number of students served who would be eligible to

earn a post-secondary degree (i.e., the number of students served who are close to

completing graduation requirements) each year when setting performance
measure targets.

* Can you develop a reasonable baseline or “comparison” group? For
example, of the students you plan to serve, what proportion of those who
enter a degree program typically complete a post-secondary degree? This
would be your comparison group or the group who do not receive your
service.

® Will you be able to set a “reach” target, the minimum anticipated percent of
students participating in your education or mentoring program who you hope will
earn a post-secondary degree; will the percentage you set challenge your program
to reach that target? Remember that the target you set would need to be higher
than what occurs already in the comparison group so that you can show the

difference that your program is making.




[ED32. Number of economically disadvantaged youth receiving job training, job placement

and other skill development services.

Ezefinition of
ey Terms

Youth: Age 16to 24

Disadvantaged youth: “Includes those youth who are economically
disadvantaged and 1 or more of the following: (A) Who are out-of-school youth,
including out-of-school youth who are unemployed. (B) Who are in or aging out
of foster care. (C) Who have limited English proficiency. (D) Who are homeless
or who have run away from home. (E) Who are at-risk to leave secondary
school without a diploma. (F) Who are former juvenile offenders or at risk of
delinquency. (G) Who are individuals with disabilities.” (Sec. 101(13) of the
National and Community Service Act, as amended) It is the grantee’s
responsibility to ensure the beneficiaries of service meet the eligibility
requirements provided in the definition.

[Economically disadvantaged: Eligible for free (at or below 130% of poverty)
or reduced (between 130% to 185% of poverty) lunch; may or may not actually
be accessing free/reduced lunch. See:
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm. If data about
free/reduced lunch eligibility is not available, economically disadvantaged may
alternatively be defined as receiving or meet the income eligibility requirements
at the family level to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP,
Section 8 housing assistance.

Job training: Occupational skill training delivered in an institutional or
classroom setting or skill training provided in an experiential workplace setting
(may be called on-the-job training or work experience). P. 3, Job Training
Policy in the United States, The Upjohn Institute, 2004.

Other skill development services: these include:
¢ Remedial Education such as Adult Basic Education, GED Education,
Adult ESL Education.
¢ (lassroom soft skills training that provides information about
appropriate workplace behavior or job search skills.

® (Job Training Policy in the United States, The Upjohn Institute, 2004.)

Job Placement Services: These services include job search and placement
assistance (including career counseling); labor market information (which
identifies jobs vacancies).

How to
Calculate
[Measure/
Collect Data

Unduplicated count of youth completing the job training, job placement or skill
development service for which they enrolled.

Course attendance records.




FEDSB. Number of economically disadvantaged youth who are placed in jobs

ﬁeﬁnition of
ey Terms

Youth: Age 16 to 24

Disadvantaged youth: “Includes those youth who are economically
disadvantaged and 1 or more of the following: (A) Who are out-of-school youth,
including out-of-school youth who are unemployed. (B) Who are in or aging out
of foster care. (C) Who have limited English proficiency. (D) Who are homeless
or who have run away from home. (E) Who are at-risk to leave secondary
school without a diploma. (F) Who are former juvenile offenders or at risk of
delinquency. (G) Who are individuals with disabilities.” (Sec. 101(13) of the
National and Community Service Act, as amended) It is the grantee’s
responsibility to ensure the beneficiaries of service meet the eligibility
requirements provided in the definition.

[Economically disadvantaged: Eligible for free (at or below 130% of poverty)
or reduced (between 130% to 185% of poverty) lunch; may or may not actually
be accessing free/reduced lunch. See:

http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htm

[Placed in jobs: Individual is hired in a new job as a result of job placement
services provided; individual may have been previously working in a different
job or previously unemployed.

How to
Calculate
Measure/
Collect Data

Count of youth who are hired into a new job. Count each individual only once
even if the individual receives placement in more than one job.

Suggested method is a copy of acceptance letter from employer or copy of first
ay stub.




HEALTHY FUTURES

Strategic Plan Objective 2: Reducing Childhood Obesity and Increasing
Access to Nutritious Food

Reducing Childhood Obesity

H5. Number of children and youth engaged in in-school or afterschool physical education
activities with the purpose of reducing childhood obesity.

Definition of Children and youth must be enrolled in elementary, middle, or high school
Key Terms programs within a public, charter, private, or home-school arrangement.
Physical education activities must be in addition to regular activities that would
have been provided by the school or afterschool program (cannot supplant
existing activities). One goal of the physical activity should be to reduce or
prevent childhood obesity.

How to Calculate/ | Count of the number of children actively participating in the activities. Not just
Measure/ the number enrolled or even the number attending, but rather the number who
Collect Data engage in the activities. Count each child only once.




Increasing Access to Food

Measure H11Number of individuals receiving support, services, education and/or
referrals to alleviate long-term hunger.

Definition of |Long-term hunger: Refers to the USDA’s definition of “low food security”
Key Terms for “very low food security” found below:

e Low food security: Reports of reduced quality, variety, or desirability
of diet. Little or no indication of reduced food intake.

e Very low food security: Reports of multiple indications of disrupted
eating patterns and reduced food intake.

Support, services, education, or referrals: Helps qualifying
individuals access food, provides nutritional services, education and life skills to
alleviate the food insecurity experienced by the individual/family. May include
community garden programs.

How to At the outset of the activity the grantee should indicate the “dosage,” or how
Calculate many sessions, days or hours of the service are required to influence the desired
Measure/ outcomes.

Collect Data  [Only count clients who received some minimum “dosage” that can be expected
to have some effect in terms of alleviating hunger.

Service requires an engagement with the individual in person, by phone, or
through a web-interface. Pamphlets, brochures, or web-based information that
does not involve a human interaction is not sufficient.

Count of unduplicated individuals receiving the support, services, education or
referrals as a result of the grantee’s activities. If more than one method of
delivery is used (e.g., a group-level interaction followed by an individual-level
interaction), count the individual only once. Only count individuals directly
engaged in the service.

Grantee client tracking database or tracking forms or logs of interactions with
clients.

Other Notes [Programs may not focus their services solely on providing referrals to Federal
assistance programs.




E;Ieasure
12

Number of individuals that reported increased food security of themselves and
their children and/or other members of the household (household food security)
las a result of CNCS-supported services.

Collect Data

Ezefinition of [Food security: Refers to either of the two definitions below as referenced by
ey Terms the USDA:

e High food security: No reported indications of food-access problems or
limitations.

e Marginal food security: One or two reported indications—typically of
anxiety over food sufficiency or shortage of food in the house. Little or
no indication of changes in diets or food intake.

How to Data collection for H12 will be based on a survey of the adult family member
Calculate who received the food services. See the National Service Knowledge Network,
Measure/ https://www.nationalserviceresources.gov/, to search for performance

measurement tools that CNCS has developed for volunteer and service
programs.

Survey questions could be modeled after those used to assess household food
security for the Department of Agriculture Food and Nutrition Service. The
Household Food Security Survey is administered annually as a supplement to
the Monthly Current Population Survey conducted by the U.S. Census Bureau.
The questionnaire includes about conditions and behaviors known to
characterize households having

difficulty meeting basic food needs.

The report on Household Food Security in the United States (2013) measures
the food security status of households by determining “the number of food-
insecure conditions and behaviors the household reports. Households are
classified as food secure if they report no food insecure conditions or if they
report only one or two food-insecure conditions. (Food-insecure conditions are
indicated by responses of “often” or “sometimes” to questions 1-3 and 11-13,
“almost every month” or “some months but not every month” to questions 5, 10,
and 17, and “yes” to the other questions.) They are classified as food insecure if
they report three or more food-insecure conditions.” The referenced question
items can be found in the report:
http://www.ers.usda.gov/media/1565415/err173.pdf

Two different approaches to administering the survey could be used.

(1) “Pre/post” questionnaire. The same questionnaire would be administered
to the adult family member at the beginning of the education/training program.
The questionnaire would ask about the food security of the adults and children
in the household. The same questionnaire would be administered three to six
months after completion of the education/training.

(2) Post-program questionnaire only. Three to six months after completion of
receiving the education/training, a questionnaire would be administered to the
adult family member asking about a) the current level of food security of the
adults and children in the household and b) their level of food security prior to

receiving the service. The questions would address the same topics as those in



http://www.ers.usda.gov/media/1565415/err173.pdf

the pre/post questionnaire but reworded to ask separately about current and prior
food security.

Survey responses can be analyzed to calculate the differences in the number and
percent of respondents who reported being food insecure prior to receiving the
service and after receiving the service. Each individual should be surveyed only
once regardless of the number or type of different services (e.g.,
education/training, counseling) received during the year.




Increased Access to Preventative and Primary Health Care

[H1. Number of individuals who are uninsured, economically disadvantaged, medically

and programs.

underserved, or living in rural areas utilizing preventative and primary health care services

Ezefinition of
ey Terms

Uninsured: An individual lacks insurance coverage. (This definition is
consistent with the National Health Information Survey (NHIS).

Economically disadvantaged individuals: Meet income eligibility criteria
for Medicaid or SCHIP in the state where the individual/family accessing
services resides; do not have to meet other eligibility criteria.

Medically underserved: An individual who lives in a medically
underserved area, as defined by Health and Human Services, or is a member
of a medically underserved population. The term “medically underserved
population” means the population of an urban or rural area designated by the
Secretary as an area with a shortage of personal health services or a
population group designated by the Secretary as having a shortage of such
services. Section 330(b)(3) of the Public Health Service Act (42 U.S.C.
254b(b)(3)). Programs may also provide justification for other medically
underserved populations.

Preventive health care services: Preventive health behavior is “any activity|
undertaken by an individual who is (believed to be) healthy for the purpose
of preventing or detecting illness in an asymptomatic state” (Kasl, S.A. &
Cobb, S. (1966). Health behavior, illness behavior, and sick role behavior:

1. Health and illness behavior. Archives of Environmental Health, 12,

246). In the context of healthcare services this may include the provision of
a range of activities such as immunizations, family planning, and
health/wellness education. More broadly this includes individuals engaging
in lifestyle changes (e.g., nutrition, exercise) to help mitigate risk of disease.

Primary health care: The concept of primary health care was defined by
the World Health Organization in 1978 as both a level of health service
delivery and an approach to health care practice. Primary care, as the
provision of essential health care, is the basis of a health care system. This is
in contrast to secondary health care, which is consultative, short term, and
disease oriented for the purpose of assisting the primary care practitioner.

[]l;/[low to Calculate/
easure/
Collect Data

Count of unduplicated new individuals who actually use the preventive and
rimary health care services and programs, as a result of the grantee’s activities.
Grantee records that are follow-up data on clients referred to health care services

and programs. Requires grantee to follow-up with client.




[H2. Number of clients to whom information on health insurance, health care access and

health benefits programs is delivered.

ﬂzefinition of
ey Terms

Health insurance: Risk arrangement that assures financial coverage for a defined
range of health care services, known as benefits, only if these are required.
Coverage is offered to an individual or group in exchange for regular payments
(premiums paid regardless of use of benefits) by a licensed third party (not a health
care provider) or entity, usually an insurance company or government agency that
pays for medical services but does not receive or provide health care services.

[Preventive health care services: Preventive health behavior is “any activity|
undertaken by an individual who is (believed to be) healthy for the purpose
of preventing or detecting illness in an asymptomatic state” (Kasl, S.A. &
Cobb, S. (1966). Health behavior, illness behavior, and sick role behavior:

1. Health and illness behavior. Archives of Environmental Health, 12,
246). In the context of healthcare services this may include the provision of
a range of activities such as immunizations, family planning, and
health/wellness education. More broadly this includes individuals engaging
in lifestyle changes (e.g., nutrition, exercise) to help mitigate risk of disease.

[ll;}low to Calculate/
easure/
Collect Data

The information may be delivered using methods such as individual-level
interactions, group-level interactions, hotlines, clearinghouses, etc.

Count unduplicated new individuals who are provided with information, as a result
of the grantee’s activities. If more than one method of delivery is used (e.g., a
group-level interaction followed by an individual-level interaction), count the client
only once.

Grantee reports and logs of interactions with clients.
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