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1. INTRoDUGTION
Gritrion 1.1: Doscribe What hs SCIP is (6. (hros- o ve-year stratagic plon) and
prov nformation on its (ea.
Continuum, stratogie planning procoss, systom o cycio planning).
The hatow infrmstion sbout tha SCIF has beerpre-papuiate o 3ssistin complating the
SGIP. Satos snouid B tha Inrmation prompiod i o al brackols.
The frsert State Mame] Statevice. Commuricatin Inroperabilty Pian (SCI) is a
Stakenakdr-dren, mUTHUrISdc ona, an muAkaipinary satowde Satege pin to
rhance nerogers bl and emergenc communicatons. The SCIP s & crlal midfange
{Uos T4 yoars)sratagic planning looto hep insert Sffo Nomoj profize esourcas,
Shrengihen govemancs. ety ftire muesirieris, and adchess ieropsrabiiy e
“Ths Gocument contains the ollowing planning components:

« Inliduction  Providesthe coriext nacesary f understand vhat te SCIP s and

o s developed

+ Pupose - Explains the purposefinclonis) o te SCIP n isert Stre Namel.

+ swes ano Emergency Overvin - Pravies an
senie of he S cument and e emergency  com
nionment and defnes oWnershIp of o SCIP,

o and Mision - Afcufates he Stal's tres- 0 va-year viion and mission

or_mproving. emergency communications operabity, meroperahilty, and

cantnaty of communicalions i il lvels of overnmant

Statapic Gosls and Infiatives — Outings the sategic g and naives slgnsc

I The Teo- 1 fie-year Hison and missin of he SCIP and perians o e

llowing crical comgoneris: Gavermance, Standard Oparating Procedures

{SOPs| Technology, Trainng and Exercises, Usage. Oueach and Iformation

Sharing, and e Cycle Furding,

imilementaton — Descrites the prosss o evaluste th success of he SCIP and

o condue SCIP reews  ensre 5 Up10-date and aigner: W the changing

intemsl and exermal ensonment

+ Relerence Materals - Inludes resources that proide adlional baciground

Infomationcnthe SCIP ot nleroperable an arargency communicatonsin frsert
Staia ] o ety suppart the SCIP.

Figure 1 provides adcional informalon asout haw thesa companens of the SCIF

inemelat to develop & comprenensive plan or mproving ntroparable &nd emergency

Commuricatins.
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Figure 1: SCIP Strategic Plan and Implementation Components.

The fiset Sta fame] SCIP i basect on an Undersianing o he outent and micange
niogersbe and mergency communatons orvyonmen., fnser Site Mare] has
hken” Signfcart  Sieps fowsrds enhanoing irteroperable and  emergenoy
communicators, incding iosetrecent scccmpishmerts].

Fowever, more femains o be done fo schiece fnsert Safe famss vision It oo
importen i ot thatthis werk s 03t of 3 Cotinuous cycie 35 finsert State Narme] wi
ahiays need 1 adapt 1 evolvng tecTncloges, peratinal ctic, and changes © key
nciiduals {c.g Governol, pracel charmaions) 1 the next b o e yeais, frsert
Stote lsme? i encounterchallenes relaieg o operabity, feroperabiiy geograshy.
3ging eqinmentisysta s, Smerging e ologeR, Changng PIORE: Champ o, nd
SiaEnebe furdng

Wireess voie snd dta tchnolagy is svalvng ragicly and sfors sre udervay o
detarine. hao 3 |eversge thesa e tecanclog 8 1o meat 6 nasc of oubl Sefey
For exaraplo. e cnacirontof e Middl Clacs,ax Relll nd Job Creatio Actof 2072
(the A spaciically Trie V., reated 10 Pl Safety Commmanicatons, authorzes e
dopiojmant o e Nationds Public Safoy Sroadband Notvork (NZSEH) TFe 52N
i Ianded fo bo s wirless, Irtaroperable hafiorise commincations nekvor trat il
allow momoers of o pubk safely communty t socuely ané rlibly gan and share

e
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information wth thai counterpars i ofher lcations and sgarcies. New polcies and
iitalves such 3 the NPSSI presant adilinal changes and consideratons o future
laning o and fequie an nfamad stategio + i ta propery account for these
Changes. Figure 2 lstates & publc saely cormmunicalons sscluton by Gessrbing e
fong ferm tansiion toward a deared converged fuure

Figure 2: Public Safety Communications Evolution

Irfegratng capabilies such a5 broadband provide an unparalsled oppsrtuniy fo the
ure of neroperable commuricatons in fnset Site Namej 1 may Tesut i a secute
Sath for iformaton-sharing infistves. Publio Sefely Anwering Points (PSAF), an Next
Generation 511 (391 1) ntegration. Brozdband il ot repice esing Land Hoblle
Radio (LXMR) voice syetems in he foreseeable fure cue 1o malementaion fators
associted v planning. deployment. technolagy, and cast A catrous approach f thie
investment s neacied. Therefore, rbus requiremens and inxovaiva business praclices
MU b doveiaped fr broacband Iflaties prior s any Implementaion.

“There s no defined tinline for the deploymert of he NPSBN; hoveer, fnser State
‘Name}il keep Up-o-date Wih the planning and buic.ot of e NPSBH n the near anc
fong term i coordinator wilhthe Fist Responder Network Aoty (Fillie) Fisilit
' he Independent 2Uary Wi the Nalonal Teleoamminicatons and nformation
Aamiisiation (NTIA) 2nd s recpansile for developing the NESEN, whch wil be 2
Sinle, natonwit, teroperabie puslic safety bioadband netiork.The network bukd ot
il equie cantiuing Scucatn and commmant s ll svels of govermmant snd acrass
publlc: safety. discpines fo Gocument netwark. requiements. and idently eHsing
Tacouicas and ascats hat culd potaialy be used nthe bid-oul ofthe netor. il
ais bo necossary T dovelop end maintan Siategic SATNRTShIES Wh 8 varsly of
Shakenakier sgenoies and organzations at the rtonsl, Stas, fegiona,local and rcal
feiels and. design efectve polcy anc govermance Siuctires that adiess new and
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emerging inferopersble and emergency_communiations technologes. Durhg s
rocase,invesiments i LR il continus t 0@ nacessary and i he near taim, irelase
st systems or comercia brosdban vl complamant LR, More mamaton on fre
foie of these v fechnalogies I Ieroperabio and siergency communicatons s
awalable In e Deparment of Homelend Secuty DHS) Offce of Emergency
Communicallons (DEC) Publ Satoly Gormuricatons Evolulon broshure | fnsar Sato
Spocitc ert reising o tha NSBH]

Aodtionaly, achieving susianable fing n the curtent szl cimate & a prioiy for
Insert Site Nome] A= Stafe and Federsl grant funding dminshes, States nead fo
dontfy aeimatie funding souicss o conlne (MpIoVING Naloperaois and smargancy
comminicatons fr voice and date systems. ey prioiles for sustainable g in
Tosart Stte Nar are

« {insert Site unding s (a5, fo ansura tha the Stfevida Interogerabity
Coordinator (SWIC) for fizsert State Neme] hss ihe esources necessary o
contise o s 20 intar and inra.Stats Iaadr fr naraperabi and emargancy
communications 45 el 55 o ensure ul e cycle Support of iferoperatie and
srmorgancy communications stoms. |

More_ inomtion on s fypical ememenoy sommunicstions system fe cycle. cost

i, ana budgeling s availsble in GEC s System Lz Cycle Planning Gudle..

“The nteraperabity Continuu, developed by SAFECOM an shown n Figure 3, serves

25 3 ftamework o adcress all of hess chalknges and continue mproving

operableinteraperable and_emergency commuticatins. It Is designed 10" assist

emergency response agancies and poliy makers with panming ard mplementing

Interoperabiy soluns for voice anc data communications
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Figure

e Interaperabilty Gontinuum

“The Gontinuum deniie ie <icalsiosss elements that ust o adressed fo achieve
& sucossatl it operasle communicstions sl
+ Goiemane - Colaborstve deciion-making prcess fhat supports
Inaroparabity effrs o Improvo communicaion cosrcinalion, and cooperator
across ciscpines. and urisdctors. Gosemance s te oiical foundation of allof
esert Stte o] fforts 1o adeess commuricatons neroperabilty.

- SOPs - Paliies, repsilive practices, and pracscurss trat guide smergercy
Tesponder interacins an te use of fooerabls commuNIcatons solons.
Tachnoloay - Systomsand ogupmenthat enabi omrgoney respondors o sare

oice s cats marmatn efienty. sy, and secureh.

Triting snd_Exersises — Scenaro-based practoss used to enhance
commuricatns leroperabilty and famiiarze he pubic safey commuriy i
Scupment and procedures.

Usage - Famifarty Wi interoperable commurications feshnolagies, systers,
S Sparating pracedures sed by frst responders fo anhance inaroperabily

More Informston on the Introgerabilty Contnuu s avalable n OEC' nteroperabity
Continuum oroghure.> The fllvieg saclions wil uther desorie hor he SCP vill o2
used n fisertSate Norme]and Mnser Sate NameF'splans o enhance eroperable and
emergency commuricatons.

2. Pursose

Gritrion 2.1: Describe the function(s) of the SCIP i the State.
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The baow infrmstin sbout the SCIF has beerpre-popuiated o asistin complating the
SCIP. Each Sits shoud il nths iformaton prompted i th s racksts.
“The purpose of the iser Siae Nome] SCIP isto:

+ Provide the sbategic drection and_algnment for_those responsile for
instoperable and emargency communicalons al the Stla, regiona, ocal and
rhallevss.

+ Explan to eatersnp ang elected offcals te vison for Interoperable ans
mergency commurications 3 demansrats tre need fr furding

« st Stars-spacisfuncins oftha SCIF]

“The development and execuion of he SCIP assiss insetState Name wih ackfessing
he resuts o the Natonal Emergency Commurications P INECP] Goals and the
Focaral gosermment »ih lling ha Prasidental Faky Diractia & (5PD-511 Natiral
Preparedness Goalfor Operational Communicatons >

In aditon o his SCIP, finsersStae Narre] il deveio an Amual SGIP Snapshat hat
il b shared vith OFC and ofner stakeholders o Hghght recen’ sccomplshments and
demanstate progfess (oward achiing D goale and Inflaties ientlect n the SCIP.
Miore nformaton on tha SCIP Snaps s vaiabl i Seclion 6.

Gritrton 2.2: Expialn who owns tho 1eSpONSIbIY of developing, implamenting:
and updating ite SCIP and what organizations antor agencias were fvolved in
the dovelopmontof e SGIP.

The bsow infrmstion sbout the SCIF has beer pre-popuiated o assistin completing the
SGIP. Each State shoul 1 the sormagon piompted i e faic backes.

This SCIP s aumed and managed by fnsat singe scoountabi pary (2.9, SWIC). The
nsart single accountabie pary] ha e auorty o and is respansible for making
eciiona reqariing s lan. T finser singe accountabie pary] 1 lso espansible or
onsiring tat s plan % mplemented and mainiained Staewice. Descibe e process
he State wenttrough o develo fe SCIP. inclucing wht agenciesorgarizatons e
Stat,fcsi, ogional and sl evels varo nvolveo and v 1l noods oro 200105503
n the SCIP. Staes may refarence the SCIP Workehop process s 3 machantam for
angaging stkeholders and deveioping e SCIP.]
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3. STATE'S INTEROPERABLE AND EWERGENOY CONMUNIATIONS OVERVIEW
Gritarion .1: Provids an overview of the SI's currant and uturs inferoperable
and emergeney communications enviroament

In tis sucton prowce o bies descipion of the atsioperabie ana emergen
communiations (rciscage 35 i cutsnily sxsts i the Stats, mauding govemanse
Stuetur. argo Statohogiona hisraporabio ard omoigarcy cComnIcalons Sysioms,
major fundng sieams, maor inisbves, recent sccompistmants. curent chalanges.
nt NEGP Goal 2 resits. Meor systems shoud be ised i Appendic A ofne SCIP.

4. Vision aND Mission

Crttorlon_4.3: _Provido _tho _stratogl_vision for_improving_omorgoncy
‘operabity, . and continuity of
Statowido.
in 8 taxt Gox el insart he Stste’s wison St far imaroing amergarcy
operahiy, S conimatty o

The vision describas he States desied utus tate of emargancy. ommuniatons
aperabiity and iieroperabiy hat has been sgreed Upon by Stakeloloers ding e
Siatovide staisgi pisnning prosess. A sucsssSi isan culines lofy bul schaiabis
ermeigency CommuCatons Goals SUpROIS Y nfemal and external sikeholders.

“The Visian and Misson section cesaribes e finset tate ame] vision and mission for
mproving emergency communications opersbity, meroperabiiy. and coninuy of
communicatons Salavide

Iisert Stete Nam] Ineroperabie an Emergency Communicaions Vsion:

et v sttement

Crttorton_42:_Provido_tho_stratogic_mission_for_improving _omorgoncy

operahitty, ‘and continuity of

statowido.

in e et o e, nsert ths Sat's mssion setamant o imaroving smerarcy
operstly. “ond soninuty o

o mission statsment descies 7o purptsa of ho Slte’s ot alalng o Improwng
Intesoperabie. and emergency communicatons and logicaly faws fiom e wsion
Statamant

fisort Stto NamelIntoropsrablo and Emergency Gommuriations Missin

st st stsement]
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5. STRATEGIC GOALS AND INTIATIVES.
It octo, oy s e sttodo s and tases o g s,
n s and

Infosmaton suppoiing 110 Goals and abves 35 4ol 26 otho intoimaton rolevan to
he fopie may be acded pior o the goals and inties (bl

“The Stiateglc Gaals and Infatves secton deseribos he shatewide goals and nlathes
for deveting he vison o lsraperac and emérgercy communisatons. The gosle and
Intalves are grouped no seven Sectins, inc uang Gavermance, SOPe, Tachnogy.
Traiing and Exercises, Usag, Culreach and Information Sharing ard Lie Cycle
Fundng,

5.1 Governance
in tis sactio, provids 2 brisf tatamant abou the Siategc ol of gavemanc n the
Stato a5 ol a5 3 statomont about Statogl halngas io govemanca vt Thor,
afine govamance.reitad gosis and st in Table 1 seion. Tha crfana hted Seion
serve as o gudeline fosdeveloping goss and icates.

The Gavemance secion of he SCIP oulines the fulue drectian of the insar Stita
Namo] govornance SUUCIuIo 1of nlroperablo and omergancy comrurications. fasor 3
e starementiparsgraph sbaut 2 e of gaveraancs i e State]

nsert o b satemontaragraph about the challenges o govemance i e Safo that
st in th Gosle and ttves ited n Totte 1

“Table 1 autines inset State Newme7s gosls an natves reate 0 governance.

Table 1: Governance Goals and Iniatives

[ —p—

| — - Corpltinne
74 ety it o p—

e e v 5

oopeson s
et
bpimacises | g s
Sesnc] | e
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Crttoton 6.1.1: Roviow and updato Statowtdo Intsroporablity Govorning Body
(SIGE) Statewide. Interopevabity Executive Commitiee (SIEC) membership 1o
Vaiidats hat (o membors aro il ropresentatlvs and actively particpating.

In Table 1. idertl goals andiniistives refaing o the procassthe Site il ussfo ansure
s SIGSIEG has membershp hat 5. representaive of (oday's iieroperatity
chaflenges

Gritaion 5..2: Strangthen the SIGEISIEC by codltying K in law or trough
Executive Order.

i Table 1, (gontty goats and ifives (lashg o how the Sate i oy the SIGBSIEC
i Stato s o (o Evecutva Order

Crttrton &.1.3: Malntain and strougthon tho rolo o tho SWIC as an tator-and Inta-
State feader for ntetoperable and emergency communications by.

Estabiishing the SWIC as the paint of contact for coordination wih il
ana. rogarding.

‘and amorganey communications
Empowaring the SWIG 1o ead tha State’s sirategle planning procoss
Obtatning an Iuntal rolo within the SIGEISIEC
Passing logisiaion or through Exacutive Order requiring Stata agoncy
communieations purchasos bo approvod hy tho SIGBISIEC and facliatod by
the SWIC

« Greating diect access t the Governor or Chisf of Saff
n Tabte 1, idenaty gosls and iniaives reising fo he sirtegy fr snsug e SWIC
posiin i e iner- and ira-Stata aroperabity commuicatons leader
Gritoion 6.1.4: Gousistont Wil Firstiot/ NTIA uldancs, 0vrage an sxisting
‘govering body or create a sub-commitiee within an existing governing body 10
‘guldo pubic safoty wiroloss broadband planiing  tho Stato Incuding adrossing
NPSB planning needs, engagingiconsulting with Firstie, and developing an
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umderstanding assoeiated with eventual ong-tenm trans tioniimegration of mission
crfcal broadbarnd voice and data systems.

n Tabe 1. identy goals and nifves reffing 0 hal exsing Sste governing body il
1 lha it ofcantact for ioastan wieloss faning and ol wilh FVstiot
Criteion .1.5: Develop standsrcied memoranda of understanding (MOUs) and
Other (/pas of agroement (o.g. memoraNda of agreamant [MOAS], tnva-Stats
Inter-State, and Intornational agreconts, or Letters of Authortty) o faciitato
sharing of uvastrusturs and squipmont, o ident1y s 1gal harirs to craating
Standard MOUS and deseribe poteniial remedie.

i Tablo 1, oty goals and intistves reiaing o Gyloping senoarzed MOUS o te
eolocation or shamng of ifestnicture for e ARSBN or idenifing remertes 1 egal
baniers (o croaing siandaictzed WOUS.

Critrion 5.1.6: Develop or strengtien intra-State regional goverance sructures.
and imcorporato. rogional  ropreseniation it the SIGEISIEGub-groub
membership.

I Tablo 1, sty gosls and inlstes r9ising to iaa-Siats agionsi governance and
reprsentaton

Gritoron 1.7 Estaish a rscuing procoss for devloping, ovatuating. and
updating the SIGBISIEC charter o encourage the charier's use and maintain ts
retevance,

In Table 1, dentiy goats snd infistves, elaing to developing anl maitaiing e
SIGERIEC chartor,

5.2 Standard Operating Procedures (SOPs)

i this 596, provide et safement about he irstgio e of SOPs i the Siate 35

wol 453 Stafarmont about hallengos o staloglc SOP ufets Thon, doho SOP 10af0d
= anc nifabes i Table 2 bafw. T rvers sted elow Sarve 25 2 guidains for

ing gosts and nidafies

“The SGPs secton fthe SCIP dentfes he ramework and processe for develaping and

managing SOPS Sialaige Jnsert 2 el Satementparagrath about e ol of SOPE .

e Sate

nsert» b siatemontaragraph abauk e chaflenges (o SO efortsn (e Sato that

lnadino he Goals and rtatves isted i Table 2

“Table 2 oulines it Stata Narme]s goals and natvs for SPs.
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“Table 2: tandard Operating Procedures Gosls and Iniiatives

Standard Operating Procedures Goals and Ifiatives
Gl o i o Corpiien ok
7| ety it o —
.
7 e
Sreme] | ]
2
B

Gritrton 5.2, Estabtish and maintaln 3 recuring statewide communtcations-
related SOP developiment process that ncludes the I cyele process of defnion,
dosign, ovaluation, and o
companeats.

1 Table 2. dendy goals and fadves relatng fo fow he Sfats il ensure SOPS ate
rasac for i arsparabily Gomponants o systams and fow exising SOFS il 52
maitaned.

Griterion 5.2.2: Review SOPs for National Response Framawork (NRF) and Nationsl
Icidont Managsmont Systom (NIVS) comphiarice and updats as 106t

In Table 2 idardty soals andiniistives eiaing o ihe procassfhe Site il ussfo ansure
exising SOPS algn wih MWS and N

Griterion 52.3: Review existing wieless data system SOPS (o defermine what
should b rovisod and dontity now wiroloss data systom SOPS to bo dovalopod
considering frameworks andor quidaance consistent with NPSEN implementation.
n Table 2. idonty gosis and Jbaives relatng f0 he prOGess the Stafo vl use for
reuiaing ssising S orioca! data systam SOPs 3 vl 55 Hertiying which ones can.
be utizet forthe PSS and ihatnew daia system SOPs should be rester
Griterion 5.2.4: Create a recurring process to understand, record, disseminate, and
updato. documentation of major statowids. Intoroporablo and_ omorgoncy
Communications sests and infastnicture that may bs used for mutual 2id 13
onsuro awaroness and uso of avaliablo oquipmont and o confim that tho
fechnology stllsuits the needs of e user base
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in Table 2 idenity goais and nissves reising o he grocess fhe State willuse o make.
5P for communcalons sssals vl may be usad for mulesl 39 sHabie 1o o
Statmide user bose.

5.3 Technology

i seclio, provide b sftarmant o tha iategi ol o echrogy i the Sate
5 el 25 2 Stfemment sbout chalenges f fachnalogy efors. T, define technoiogy.
Telato goais andinanves n Tabie 3beiow. Tho crfera 15700 boiot erve a3 a udeine
fo eveloping gosis and tives.

“The Technilogy seclion of the SCIP oulines inset Sato Narma7s plan o mainain and
Upgrade exising technolagy: he radmap t dantfy. develop, and malement new and
emerging tecnniogy solutons and the approach to sursey and disseminate frmation
o curren: and fure technology <olfions 1o ensure user needs are met. fnser 3 et
Statomoriparagiaph about 1 1o o echIoiogy i (o Stat.

nsart b stetementiparagragh st he chalnges o technoiogy ffrfain the State
natoad o tne Gosis and ntanves stod n Tagio 3]

Table 3 atines inart Stata Naimefs gosls and iffatvs fo echology.

Tablo 3 Technology Goals and niatives

) Goals and

tives.

s it urar Gorplien s

1 | mtarengegey |21 fraticeordy | frame | fosto et
: S i
o

Griterion 5.3.1: Develop a fechnology roadmap for development, access,
maintonance, andior Upgradss {0 operabio and INGroperabie olcs, vidso, and data
Services over the next three o five years (o, LM and other systems thataid in
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the emergency communications response) for 3l jursdictions and disciplines in
the State

in Table 3, ety goals and inifatves elatg fo developing the Stoe's hree fo e-
o statogy for dowoging. maIIaHIRg arclr UpGraOIg operasio and infrcporabio
Voios and data ystems.

Gritrion 5.3.2: Consistont with FirsiNer an NTIA guidanca, deveiop 2 pian fo
conduc a user.noeds assessment fo document curent and Ature wireioss dafa
asds at o Stats, rogional, loca, nc bl Iovels.

in Tatte 3, ideny gosts and inistves reating fo developing apar o ceterine curert
anTuurs statoics wreioss dafa noeds.

Critrion 5.3 Consistent with FirstNet and NTIA quidance, deveiop 2 pian 1o
Conduct an inventory of sxisiing Sials, regional, iocal, tribal, and commercial
vastuucture for use n the bul-outof the NPSEN.*

I Toblo . oty goaksand ives 1aig o dovaloping tha pian 1o Stato whl uso
fo inventory sl svalabi istasinuctre thaf cout 08 everaged n he Buncout of the
NesEN.

Criteion 6.3.4: Conduct a nevwark anid physical securlty risk assessmont of
internat profoco) (Plbased  andior LUR inieroperatia and  smergency
communications networks at the State, regional, (ocal, and ribal fevels.

i Tatle 3. identsy goals and ntanyes relating 10 e process he Staie wi se o condct
 Secunty ssessmentto ensure neraperaie and emergeny commurioatons nefworks
At o physical sios ae practod.

Criterion” S.35: Document and _coordinate use af best practices for
Fedundancyrosiancy of existing PSAPS/aispatch cantors.

In Table 3. dnsiy soais and nitves refatieg fo hos tha State nsures PSPt
Contors e bost pracices or radundancy and rosionsy.

riterion 6.3.6: If not afready complete, deveiop a plan for implementation of the
~Fadsral Communlcations Gonission (FCC) very High requoncy (VHE) and ullra-
igh fequency (UHF) narrowbanding mandate and the 700 megatertz (14z) “super
arsowbanding” mandate, including coordination with impacied lcense holders in
e Siate.

I Tablo 3. tdontly goats an atives rlaig (o implomontation of ho FOC narmouand
mandates s the Sate.

Gritoion 6.3.1: Hf Impactad, dovelop a plan to addross tho Fedoral logisiative
requiroments fo the re-alocation of he T-Band*





image18.png
in Tatte 3, identy goals and inifatves reating (o pianning orth ro-aocation of e T-

o

Crfteion 6.3 ff ot aircady complete develop a plan fo tho use of NIMS/ICS.

\rained backizp emargency amatous radio communications voluniasrs o support
elecommunicafions resources when pritary communications have failed or have

e seversly disrupted.

In Table 3. idemtty goals and innves o implement backup aulary emergenoy

communications e o 95t in Supportng Ty, county. ragion. ana Stats

Communisaions

5.4 Training and Exercises

i sacton roud o bef Satermont shout the Satagic e of raining and exercisos

I the State 22 wal a5 3 sistamert about aanges (2 aming and exarasas f
doiing afing Sn sxorcises.oatan goals and ntales i Tabl ¢ bolow. The

orvei st bl S61ve 2 3 guiieing for developing Goss snd itafves

“The Traning and Exareises socton of 1o SCIP exalns prsor Stao Namofs appioach.

i ensure that &mergency responders ars famiiar wih inieroperabie and smergarey

commuricatons sguipment anc rocedutes and ara balar propared for responding Lo

fecliiord cuerts. (ser @ bt Sistemantparagraph aboul e roie of weining a1

exercisos i ho Star],

Insert» et sitemantparagragh about ta challenges (o waining and svercses i e

Statstnat nac nfo the Gots s iniistves isfed i Tabla 4]

Table & oines inset State Name?s gosls an iiatives for baiing and exercises

“Table 4 Tralning and Exercises Goals and Initatives

and nitatves

s o T
1 [y 1 iy | e | it
| Wb
bl | st e
s
= )
3





image19.png
Training and Exercises Goals and Intatves.

s Gorpln sk

1 s

Griteion 5.4.1: Develop best practces for estabishing and maintaining a
Systomaic,statowido training process to inclade providing I Taining for now
SquIpmeNLChnologiss/SOPS aid rscuring (raning o1 OperabisTropsrablo
‘and omergoncy communleations systoms basod on porfarmanco in realworid
ncidents and exercise Scenarios; shars raining fechnotogies and maierials with
localiries, where applicable

i Tablo 3 Jdoniy ook and atlvs ulabag 0 ho Siate's process o dovelaping bost
practces for establising and maintaning tiing on opersble and introperabie
Communication equipment. sy, ochnologis. and piocoduros.

Criteron §.4.2: Coordinate with Stats, regfana, focal, and tibal cmergoncy
manageinsit agencies (EMAS) (0 incorporalo voico and data communications
‘sconarios nto oxorcisos and planning basod o gaps idontiiod durtng reskworid
Smergency incidents and Alter Action Raports (ARRs).

n Table 4 ideny goals and iniacves reiaig fo how th Stse wil ncomorate uoce
an data communlcafon SEararoS o ex0risas and pianning basad on Gaps KN
dusing real ord ncidents and n AARS.

Gritrion 5.4.3:tncorporate Communications Unit Leadr (COMLCommunications
Gnit_ Techmician (COMT)Awrilary _Commnications (ALXCOMADotier
communications Unit Foles Ifo Xercise scenarios and build TWarshess of hase
rotes in emorgoncy rosponso-roatod trainings.

In Tabie 4. idanty gosts and iniistes rating (o the Stte’s plan for aducaing
responders o the mportance and effecivensss of COMLICOMTAUXCOMMWbnr
Commuications it 100 50 hat 11} ato ncorporaled o tiaiing and oxorcisos.
Critrion 5.4.4: Advance the COMLICOMT/AUXCOMMather communications unit
rotes program throughout the State by conducting treining and establishing 2
statewide recogntionicertfication process.

In Tatle 3. ity gusls and infiaives elsing to the Stle's strtegy fo raiing
aclional COUL/COMT/AUNCOMYether commications uni ries and éstabishing &
corifcatonsacogrion process.

Crttorton 6.4 Incorporato intor-Stato andtor imomational communlcations Into
regionsl and statewids sxarcises.

In Table 4. identty gosls and nfistves relsing 1o ine Safe’s plan for ensuring
ghboring Siales o Countias ars Il i SNEo DX0(0S





image20.png
55 Usage

i s octon, provide @ e tatement abou he Suategierole o Usago I the State as
ivel 25 staement about hlenges o usage et Ther. deie usage-roated goals
rt iniaivos 1n Toble S beiow: Tho ciens Isied beiods Serve a5 3 gudeins for
Gevaloping Gosis and iaias.

“The Usage sactan of e SCIP olings efrs o snsurs responers adoptand familarze
hemseives wih neroperable &nd emergency communiostons fechniogies, sy,
and poraing procedius I tho Salo. Regular Usage ansuios the mailorance and
Sataslzhmento ieraperabilyin case o an ncident insart s e tementparagranh
abou e o of g n 0 Stte].

nsert b statementarsgraph sbout e ohallnges o usage efots infhe Site that
03 i the Gosle and il sted i Toble 5]

Table S alines insert State Name?s gosls and infativs fo usage.

Table 5: Usage Goals and Intatives

5 o Gorplien Dk
E e EEp— et | it
T s | o, | B oo
g, | G
i | sz
a2 e

Critrion 5.5.1: Establish and maintain a schedule for the systemic testing and
o ofIntoroporablo systoms, strategic tochnology rosorvolcacho oqulpmon, and
Channets or talk groupe.

i bl 5 tdontty Goals and nbates reating 1ot procass e State il e 0 onsure
teroparatie systame and squipment e maitained and fnchona formmecite ves.
Gritorton 65.2: Consistant with First¥ot and NTIA_ guldance, identiy potanttal
pic sty users for the WFSEN 31 ai lavels of government.





image21.png
In Tatte 5 identty goais and iniisies rafaing fo tha prosess fo idaity it acibonsl
ard ron-taclonsl pubic safsly and smergency asconsa oniis i i Stals may wish
o use the HPSEN,

Gritrion 6.5.3: Actively malbaln and CommunIEale SIS (ag., Who, Wiors, and
row 1o coniact) of COMLICOMT/AUXCOMMather communicafions uni rofes
n Talie 5 ety gools ndlinifanes efaing o fhe praoess the Safe willuse b catog
an-call GOML/COMTAUXCOMMethe comminicatons uni rios ¢Sources

5.6 Outreach and Information Sharing
n s secton_prouide o bris staterent abolit e Stategis rle of outeach and
Ifosmaton snasag 1 (ho Stolo 37501 25 halonges t ouleach andformaton Saing
afote, Then, dafia auteach and inonnlion Sharg-eistad gosis and iniistves
Tabl & o The artars fisted baow Serve 5 # gualine for Gaveloping gosls and
nitanves

“The Gutiach ang nformaion Sharing secion oftho SCIP oulings finsot Siats Namefs
poroach for huiding a coslton af nchiduals and &mergency rsponse argarizatons
Shiaide o suppor he SCIP vision and for promoling common emergercy
Sommunicationa maties.finsert s ey Satemert paragraph Sbot e rle of cuvesch
andtomagon sharing e Stat)

Insan 3 brist statementparagraph abaut the chaliengas o cutrach and informatian
Shaing it n the Stte that lad it the Gosis and nlatves sted n Table 6]
“Table  autines fnsert State NameTs qoals and infiafves for outreach and informaton
shatng

Table : Outreach and Information Sharing Goals and Iniatves.

Outresch and Information Sharing Goals and Infiatives
Sl e s urse Carplin
| i 2 ——
o1 |rstagoosay |50 1 gy |pns | gston e
i e | e s, | s s
e
Saane
B
&2 &





image22.png
formation Sharing Goals and In

s urar Gorpl sk

B

o2

Critrion .6.1: Develop an autreach and information sharing program o inform
Skeholders of tho State’s SCIP and deveiopments In 1hs Mtoroporablo and
emergency communications onvironment to. onsure. involvement from and
Colaboraton Wit

and_emergency at e

Fodoral, Stato, roglona,focal, and b ovals.

+ Exocutvo dacision makers, Ichuding Stato and iosal elocted officials and
Cabinetlevel st

Stakehotders that have no traditonatly particpated in Siate andior regional

‘goveming bodias a5 well s frontine personnel ((hrough emergency

Tespanss arganizations)

« National Council of Statowide interaperabilty Coordinators (NCSWIC),
I " Inferoperabilty Courcils (RIC) Regional Emergency

Communications Coordination Working Groups (RECCWGs), FCG, Rogional

Planning Committess (RPCS), bordering Sta(ss, and inlemational pariners

NPSBN stakeholders who are o already included in the Stae's governing

body

Singlo oMmcor or governmantal body dosignatod by the Governor (o Gonsult

s FistNot and NTIA

Stato favel 91-1 andlor NG9-1-1

+ PsAPs and dispaich caniors.
« Auitory communicaons stakehotdsrs.

o Table 6, ity gosts andiinfistves efaing o the State’s methadlagy fo canducing

autrssch and infasmation sharing fo al iskehclders, sxezullve charmpions. responsa.

organizatons, and any ofve inciidual oganizatons taf may have 3 ofe n schancig

ntoioperaniv and omesgoncy communicaions.

Criterion 56.2: Engage those responsible for State and focal external

atfsirsioutreach (e.g, Publi Informtion Officer [P0} to promote and disserminate

Informatton ragarding interoperable and emergency communications.





image23.png
In Table 8, ity Goais and in¥ates rlating o ensuring inferl iata commurications.
offcrals re aducatad onthe mporiance of ntaroperabia and mergency commurications
i ticed 1 commnizate s message

Gritrion 5.8.3: Consisiont with FIStot and NTIA quidance, deveiop an olreach
plan for how fhe Siafe will engage with and encourge local and mibal
representation and parGcipation and {o collect input o snsurs (heir public salely
e are adequately epresented duing fhe consuitation process witt Frstet
in Tol . sty guts and inats lang o dovaoing o i o ensing oc
el parccipaton antinput s cagured and canveyed t Eretiet

5.7 Life Cycle Funding
i i sacton, provide  brefSttement ahout he stategc ol f o cycle uncing i
he Stats a5 el 35 halenges o ife ¢y uncing efors. T, dadne e cyce furding.
reatet goais snd infalvesin Tabie 7 below. Th craria isted baioc Sarve 2= 3 uicaine
Tor deveioping qoats and misves

“The Lia Gyete Furding sacto ofthe SCIP oulines frser Siata Narmefs plan o func
xising and futue nferoperable and smergeny commurications priales. ot 2 st
Statamantiparagraph sbout i rfe o e eyt funcing i ne Stat].

Tnsert brif statementipragraph aboushe chaflenges o e ycte funding e i e
State (ot ead nfo 116 Goatsand infiatves isfad n Tabio 7]

“Table 7 outines insert State Name?s gosls and infiatives fr Ife cyclefurding

Tablo 7 Life Gycls Funding Goals and Intaives.

Funding Goals

Ini

Gl
i

s it ura Gorplo s

s [71 prateemedy | gt

e

S | e





image24.png
e Cycle Funding Goals and Iniatives

s Gorpl sk

Criteion 8.7.1: Describe the process by which the State wil estabiish 3 funding
plangs) for:
+ Capttal oxpondituros of communications systams
Opsrationat expenditures of commanicailons systems
The SWIC pasiton and staft
- Governance

- sops
« Tochnology
+ Traming and oxorcisos
+ vsage
« Outrsach and information sharing
« Maintenance of currant LMR systems while addressing the long-term
transiion of criical olco and data to futurs broadband notworks, whars
practical
n Tabie 7, enily goals and iitadves elatng to obtaiing or relainng incing f
intoropsrabie and smorgancy commuricaions proles.
Crttorton 6.7.2: Establish a procoss for tho SWIC and tho Stato Adintnistortng
‘Agency (SA%) to collaborate on emergaicy ommurications funding decisions.

i Table 7 Identry gools and inistves oaing (0 process fhe State or SIGEISIEG Wl
uss i ansur tho SWIC or SIGBISIEC i calaboraing il ihs SAA tosnsurs funds are
alcated fo iteroperable $nd emergency commurizatons puposes and used 1 5
maner canistent i fhe commurcations gosis ated i the SCIE.

6. IMPLEMENTATION

6.1 Action Plan
Griteion 6.1.1: Describe the process by which ihe Siate will conduct action
planning with approprato o Implomnttho statoglc

i s sacticn, desaribe ths pracess the State wil uss fa saticn piaring to emant
he SCIP iaves.





image25.png
The Action Plan section of the SCIP deseribes the process finse St Narme] vl use
o determin a plan 1o execuls the intalkes i he SCIF

62 Measures of Success
Griterion 6.2.1: Develop outcome andlor cutput-based imeasures of success 1o
monitor the success of he SCIP.

i i secion, denify on il se of measures of sugcess (hat il be used o monfor
D prograss o I SCIP a0 Incicaf 5 acovoments. Capiure measures of Siccess
Tabied

“The Measures of Success ssctn of the SCIP defines the measures that fnsert State
Hame? vl use o monfor progress and indicate accompihents ovard achievig the
ision fo eroporatio and omergoney commuricalions. MUZBUIDS of scoss oo Used
o meaningflly 353255 fhe olcomes and pacts ofprogram fntions v processes i
macling iategic gosls. Tabia 8 oullnes thess massures or nser Sta Nome. Hore
information an Now tnéce measures are managed (s meluded n Secton 6.3

Table 8 SCIP Measures of Success

5 ==
s | Sl Wi | 1050 | o | oo
B v bt | %
o R Nl -
S |
e enb-Olbea





image26.png
[T —

Shagr o) lage. i Gt o1
v | Spmeset) ppae | e | B owao
s
B i
e e L P
7 COM R et i
poet

63 Management of Success
Griterion 6.3.1: Describa the process by which the S(ate will conduct reviews o the
measuros of success to demonsirate accamplishments and montor the progross
of e SCIP.
n s secton, cesanibe the iteratve, repeatable mathad the State il ol fo ad,
updats and raine messures cf success whara approgrite. HoRiGht he falloning Koy
cormpnents of the management o sicoess process:

+ How messures of success vl be usert

« Cumer of and pastcians in the messures of success revewss





image27.png
« Timing and froquancy of mesures of sucssss raviess.
« Planned outputs and sppications of ins measures of sucoess reviews (6.3, 62 10
buger
“The Management of Succsss secon descrbes th ierave, repeslable mathod inert
Steie Name] will fllow 1 ad. Upse an reine the easues of ucess

64 tategic Plan Review
Griterion 6.4.1: Describe the process by whichthe S(ate will conductreviews of the
SCiP to ansuro s up t dato (aceording totmolino assigna t tho SCIP) with tho
currentineroperabie and emergency communications environment.

s octon, doscrine the process the Sate il USe to CONOUC! roVewS o the SCIP (o
ansurs 112 0 s andl slignac i She Ganging inenal nd sxtamat inoperatle
and emergency communcaions envronment

Griteron 6.4.2: Describe the process by which he State will deveiop and
dlsseminate o SCIP Snapshot.

i s sacxion, desciibs ho he Stata il develop and dissaminais the SCIP Snapshot
0 OEC and othr sakehoicers

“The Strstege Plan Reviess section oulnes he pracess [insort Stats Hama] vl se to
conduct tedens of the SCIP o ensire I s Up o date and aligned with the chending
intemal and exteralnferoperable and emergeney carmmur clins ensirorment 2 el
2510 rack and repoft progtess ageinst i csined nfiates and measires of sucoess





image28.png
7. REFERENGE MATERIALS
Gritrion 7.1: tdontity and provid ks o documents hal conirbuts audiiona)
baciground information on the SCIP o mieroperabie. and emergency
communications in the Stats,

n this sacton, provide ke 1o resources fhat contnute scdfonsi baciground
Ifosmaton an 18 SCIP and inoraporabi nd omurgoncy commanicatons in 10 Siao
Polnal raferance matarils can ialude ststagio ans (o 3. erouious versions of the
SGIPY, cument aperatonsl pians (6.0, SOPS Tactcal Ineroperable Communicaons
Pians (TICPs] fild operatons guides [FOGS). NECP. Goal 2 resuls, fdings, and
recommentaDons: emergency communicatons 9ap analyses: he broachand planning
documant or informaton on eising smergency Cemmunications grantprogrars.
Tolimthe sz ofthe overai SCIP. pease incyoe any eference matesials o5 Dyperinks
arinsert e e as 3n embedted cocument n Table

“The Relorenc Waeralssecton oulines rasoutces hatconlrufe addional rackground
information on the SCIP and ineroperable and amergeny communiations in fisert
State Name]. Tadle 9 ncudes the kst these efereice materals

Table 5 SCIP Reference Materals

Description

[repp—

P — it





image29.png
[INSERT STATE NAME]

APPENDIX A: MAJOR SYSTEMS

List all existing major interoperable and emergency communications systems in the table below. As the State updates the
SCIP, note if and how major systems have been updated or if new systems have been developed. If this information is
already documented elsewhere, the State may provide the source document or link instead of completing the table.

Table A-1: Major Systems, Updates, and New Systems

Major Systems Information

-Local system

column should contain a free form
text box for other and number of
sites]

System Type / System System O Svstem Descripli # Subscribers and Users’ Level of Status and

Coverage Area Name Vel O E) ystem Description Agencies Government Changes/Updates
From the drop Insert the Insert the From the drop-down menus below, | Insert the From the drop From the drop down
down menu name of the | organization(s) or choose all of the appropriate estimated number | down menu menu below, select the
below, choose system governing body descriptions for the system of subscribers as | below, identify item that best describes
the item that [This responsible for the [This column should contain the well as the the levels of the system’s status
most acourately | colymn system drop down menu and categories number of governmentfor | This column should
describes the should [This column should | below] agencies onthe | which there are | contain a drop down
system type contain a contain afreeform | gooMmHz system users on the menu with the following
[This column free form text box] b . [This column system options:
should containa | text box] ;" should containa | [This column _Decommissioned
drop down menu Chose make free form text box] | should containa | gystem
Wlth thg following Choose make dr_op down menu -New System
options: Choose digital/analog with the
-Shared Choose trunked/conventional following o change
statewide system . options: -Updated System and a
Stat Choose encryption level Federal free form text box for the
e Stat end user to enter
agency(ies) - . ~lae additional information]
system Choose Primary Usage: Voice -Regional - )

; Additional Information:

-Regional Local
system [This row in the system description Tribal

[INSERT STATE NAME] STATEWIDE COMMUNICATION INTEROPERABILTY PLAN
DRAFT AS OF SEPTEMBER 18, 2013
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APPENDIX B: LIST OF AGRONYMS
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