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infarmatian with their counterparts in other locations 2nd agencies. New pelicies and
inltiatives such as the NPS3N present advilional changes and considerations for future
planning efforts and require an informed strategic vision to ppery acoount for these
ehanges. Figure 2 IIUStates o public Safety conimuinlcatons 4con by deserbing he
fong-term transition tayard & desired converged future.

CURRENT  Jwsmon DESRED EvOLUTION

I o Otz

Fiqura 2: Public Safety Cammunications Evalution

Integrating capaiilites such & broachand provide an unparalieled oppartunily for the
Nture of Interaperatile communicatans in (inseit State Mamej. 1 may resuft n a secure
path for informaticn-charirg intiatves. Public Safety Answering Points (EAR), and Next
Generation 91 1 (NGS11) integration. Brozdband will not repiace existing Land Mobile
Radio (LMR] voice systems in the foreseeable future due o implementation factors.
assockted with planning, deployment. technalogy, and cost. A AUIoUs apotoach to this
investment is neaced. Therefore, obust requirements and innovalive business practices
mus be developed for broarhand Intiatives prior fo any implementation

here is no defined timeline for the deployment of the NPSEN; however, finserf Stare
Nama}wm eep up-to-date with the planning and builc-cut af the NPSBH in the near and
frg e i coainstan e (e 1 Responr NEwort ALTorty (FUGHLED Fiaet
Independent authortty within the Natiohal Telecommunications and Information
Admlnlslralnn [NTIA) and is responaible for developing H M, which will be a
single. nationwide, interaperasle puli safety boadband netiark. The netvark buikl-out
will require cantinuing education and commiment at all levels of government and acmss
public safety discipines 10 cocument network requirements and inentify existing
T2s5Uras and assats that Could potentialy b UsSd in the build-out of the network. it wil
A0 De Necessaly [ develop and malman srategic damnerships With a vanety of
stakehokder 2gencies and organzations at the nafional, State, regional, local. and trieal
levels and design eflective policy and govemanse siructures. that addiess rew and

s
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[Nota; All language  itatics is for IMSIRICHOA PUIPESES and SHOUTE be PAmOVer
by States when compieting the SGIP, Insert “NiA™ for sections that are not
applicable o niaintain the seclion AUMDAHG convention]

EXECUTIVE SUMMARY

17 this sacfion. dsserba ths high (vl purpass of i SGI and st the Stata's goals for
Impiouing Hfetopaiabie &nd srmergency commUAICALON Statewids. This informatiar:
summarizes sections 1, 2, d, snd § in ihe SCI. Uiers spproprisie, Staies msy inckide
message from Sfate leadership (¢.9. from the Governors

e} about e SCIP i fieu i Executive Summary.
The finsart Stafe Name} Slalorida Communicalion Intemperabilly Plan (SCIF) s a
stakeholder-driven, mul ctional, and mulii-disciplinary statevide strategic plan o
Crhance It ropers Bl onel mrgency ConIEstons. The 8CIR s creal mid-range
fthree ta el p )
strengihen gevernance, dentlly future Invesiments, and Srose Interoperatity gaps.
The purpose of the insert State disme] SCIP s ta:

+ Provide the strategic diection and alignment for those respersible for
interoperable and emergency communications 2t the State. regonal, local, and

ribal leues.
+ Explain to feadersnip and elected officals e visien for ineroperable and

emergency communications and demonstrate the need for funding.

+ {rsart State-specific furations of the SCIF]
The following are [insert Sfate Mamas Vision and Mission for impioving emergersy
s i~ : e ot e

vision:

Tnsert Vision Statament from Section 4.1]
Mission: flasert Mission Staterment from Seetion 4.2}

The falloving strategic gozle represant the priarities for delivering finsart State Namels
vision for inlaroperable and emaigency sommunicalions.

+ Goveranse -
fnsent Strafegic Goalfs) from Seation 517
= Stancard Operating Procedures (SOPs) -
Frsert Strategic Gasifs)from Secton 5.2]
+ Technclogy -

Insert Strategic Goalis! from Section 5.4
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1. InTRoDUCTION

Critariais 1.4; Describye what the SCIP is (9., throe- ta m«ayearmmlc plan) and
provide background information on ils' componais (2., Imerapershily

i Hfe cycle: phmrfrmj

The below information about tha SCIF kas besr pre-popuiatar (o assist it completiag the

STIP. Slates Snou T the infoFmaNDR BOMpIed in 1ha Ral AFACKSIS

The [incert Sete Nama] Slatevdcs Gommunieatin Inlerperstily Plan (SCIP) 1 8

statewnde Statedle pian

enhance interoperable and emergency Comuricatin. T SCIm s & ciical mrange

(three to o

slrengihen govemance, idartify fulure investments, =nd address intarperzbilty gaps.

This gocument contains the following planning components:

what the SCIP iz and

hewe it was developed
Pumpass - Explains the purposeifunction(s) of the SCIP in finsert Stats Name

State’s Intempersble and Emsraency Communications Grersdew — Provides an
rerdew of e Stales cument and ffre emergency communications
SPVITGRIMEN 2Nd telines Bnership of the SCIP.

Vietan 3nd Mission — Articu ates the Slate s three- 1o live-year vision and mission
or inprovng emergency oeMmunicaens operufy. mleroperilty. and

contnuity of communications at all levels of government.

Stratepic Goalsand i and
W e Tk 1 Thae-year vison ahd misson of the SCIP and pertaing o te
fellowing critical compenents: Governance, Standard Operaling Procedures
{50Ps). Teshnolagy. Traming and Exercises., Usage. Outreach and hfarmation
Sharing, and Life Cycle Funding.
+ Implementation - Describes the process ta &ualuate the SUCSEss of the SCIP and
s COnBLEL 5017 RevlEis 10 ENSUTE I1 15 UB-E-ate and 2llgnes Wit the changing
internal and external environmen.

+ Reference Materials — Includes resources that prvide additions| background
fingsrt

Staiz Name] or direcly suppor the SCIF

Figure 1 provides ageilisnal information aboul how these componens of the SCIP
Interelate 1o develop & Compreniensive plan for IMproving interoperable and emergenay
communicalions.

Pt

IinceRT svaE e

emarging and emergency During this.
process, investments in LR will continue to be necessary and in the near teim_ wireless
<l yatema or oemmrcll broadband wil cmplement LR, More infomatin on e

10k of these two nergency is
auaible in the Deparment ur Homeland Sewmy ‘e Offce of Emergency
ublic Safely Gommur vrochure.! fusert Stale

e whara st t th nEBERy
Addtianally. achleving susialnable funing In the current fscal limate Is a priority far
Jsert Sote Nowe], hs Staie and Federal grni funding diminishes, States need to
denlily alte mative TUnding SCUICSS 10 conUnLE IMEIOVING IN18I0pe fale and emarger
commuricatons far voice 3nd dats systems. ey prioriies for sustainable funding in
Dasert State Namej are.
+ fosant Steo tuding e (g, do aneure i the Stefaide éersperatiy
Coordinator (SWIC] for flnsert State Neme] has ihe rmeources necessary i
e 5 b5 an ter. and niv.S(ao faadar fo ntoraparabia and aorgancy
ommuriefons oo Wel G5 10 Bnsure ll 12 Gyole Supsort of eroperable and
Commumcatons systems.i]
Mors mfwmsmm on a fypical ememsncy communications system Iife cycle. cost
olanring, and budgeling is avallable in OEC's System Life Cycle Planning Gukde.
“The Interaperability Continuum, developed by SAFECOM and shown in Figure 3, serves
= 2 hiamework o address all of these chalenges and continue improsing

and_emergency It is designed to pasist
emargency response agencies and policy makers uih pianning and implemening
Interopersvilty salutions for ¥0ice AN clata communications.

Ihsssr e

« Trsining and Exercises

[Dasest Stiategie Goals) fom Section 5.4]
o Usaga-

Prsert Strstegic Goalfs) from Section 5.5]
* Quitreach and Information Sharing —

Basert Shategic Goalfs from Section 58]
+ Life Gycle Funding -

Dasert Steategiv Goalfs) from Secoan § 77

e Srare sk S
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Figure 1: SGIP Strategic Plan and Implementation Components

The fisel Stsl Nae) SCIP s based onan urderstandingofthe ctent and i range
loroperabie and emergency cormmuricabons arvecmenl, iser! Sialo
wmken  signifcant steps fowards enhancing  irteropemble  and PmPrrenry
communiegtons, Incding ioser recent accermplamants)
Fowever, more remains o be done to ashisve finsert Stafe Namefs vision I is also
impartant fo note that this work i3 aat of a confinucus cyce a3 (inserf State Name] il
aonass e o -l s oo actis, and changes to key
ingiucluals {e.g. Gevernor, proect chamaions). in e el o e years, finseil
Siate Ml ol omcountar challanges 1laing 1o aperasi iy, Irroparabily, geagiashy
aging equiomentisystes, emarging tacanologies, chargng Rrofe: champioas, and
sstainabie furding

Viireless woice and data technology s evolving rapicly and efiorts are undareay to
datarring how 1o laverage thase nau tecanolog 62 o mest e nasds of sublic ssfaty
For example, the enastment of the Middle Class Tax Relief and Job Creation Aclol 2072
{the Acty. specifically Title V', rested fo Public Safety Communications, suthorzes e

depoyment of tre Nationwda Public Safety roadband Network (NPSEN). Tie NPSEN
is intended to be 5 ‘wireless, irteropersble natismwice cammun cations network trat will
sllow memaers of e publi salely commnily Lo securely anc relisbly gair. and share
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Figure 3: The Interoperability Continuum

The must toazhieve
& successful inte roperaile communications sslutiory
. - Gollahorstie  desision-making  process  that  supports

Govemance
interoperatility efforts to iMprove communicalion. coorination, and caoperation
across cisiplines and juisdiions Govemancs is te ortcal foundation of sl of

Prsert Stats

* 29Pg - Poles, regettive pactces, ar procedres trat guide emergency
reson

+ Tuchnol equipmentthal

Tuchnology

Voice and data infarmation eficiently. relabiy, and securely

Training_and _Exercises — Scenario-based praciices used ta enhance
communicators interoperasiity and familiarize fhe public safety community with
equipment and pracedures.

+ Usage - Familiarity with interaperadle cammunications teshnologies, systems,
and i y first enhanee

More infanmatian on the Interoperabily Conbnuum Is avallable in OEC's Inferaperabilty
Cortinuum brochure.* The followirg sections. will further describe howr the SCIF vill be
used in flnsert State Nome] and ol hance i

emergency communications.

2. PurposE
Criterion 2.1: Deseribe the function(s} of the SCIP in the State.




e e

The belau iaformation aboutthe SCIE has been pre-populated to assist in ampleting the
SCIP. Esch Siate should il n the information promptact in (he ilaiiz brackets
The purpase of the finsert Gtste Wetme] SGIP iato:

+ Provice the stategic direction and alment for those responsible for
interoperable and emergency cammunications 21 the Stale. regional, local. and
rbal levels.

Explain to eadersnip ang elected offals e visisn for Interoperable ano
emergeney communications and semanstiate the need for funding

« Pnsent State-spaciic functions of tha SCIF]

The deveopnent and oxeculon of ne SO assits frsert ot Name) wih seessing
ihe results of the Hational Eme Communications Plan (NEGP} Goals and e
Focural governitent i 1l ho Frociiontal Folicy Direstive 5 (%PD-3)" Hational
Freparedness Goal for Cperational Communications.®

I o i SCIP. [insert S W Wi v an ANl SG1P Srapsiol that
sl be shared vith OEC ard ather o highlignt recent

demonsirale prograss loward achioying the goals and Inales igentliae In the SOIP.
Mara information on the SCIP Snzpshat is available in Sactian B

Criturtoft 2.2 EXDHAIL W0 oW 0 SSOONSILIIY of doveloping, implementng,
and updating the SCIP and what organizations andor agencias wers imvolved

the dﬂvalﬂpman! of iha SCIP.

Tho ol socuHiys SCP Mapeartie populatad s ssutio conplaing he
501 Eeh Stota SHOLKA 0 100 AIoAL6N plomiKed in 1o faie BCHE

This SCIF is suned and managed by [fasart single acoountabie party (2.9, SWICI The
st single accotntable partyf s The auhorty fo and is fesponsii lor maing
decisians regarding thia plan. The finsert single sccountabie parfy] s alsc responsibie for
ersuring tha i lan s Imglemented and mammneu slatewice. [Desciibe (he process
the Sisre SCiP fie
State, iocar, iogioni

i
in the SCIP. Stafes may reference the SCIP WorkshOp procass 35 2 mechamism far
angaging steksholdars and devaioping the STIP]
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CHterton 6.1.1: Review and {ipdate Statswlas Intoroparablity Governing Body
(StGB)Statewide Interoperability Executive Committe (SIEC} membership 1o
validate that the nrembers are fully mpmanmnm and actively particlpaling.

in Table 1, identiy go: fing to State il
fa SIGHSIEG has memba'smp ity represaniative ol foday's interaperabiry
shafienges

Critarton 8.2 Strangthen he SISESIEG, by codiing i In kaw or urough
Executive Order.

i Tobte 1, l6entt howie f the SIGEISIED
in State Jaw or through Exacufive Grdsr.

CHtorton 5.1.3: Maltin and sireugthen (he rofo of the SWIC as an Inter- and fwa-

State feader for

+ Establishing the $WIC as the paint of contact far z-ourdﬁmmn with muit-
garding

Iplinary an

and amergency commuintcations

Empowertng the SWIC to lead ha State’s sirategh: plauning process

+ Obtaling an Inficentiai role within tha SIGEISIEC

+ Passing lagistalion or wrougt Executive Grder roquining Stats agency
purchasos ¥ v

the SWC
+ Creating direct access to the Goveraor or Chief of Staff

in Fafis 1 idectiy gosis and infsiives relaing o the siraiegy for ensuang fhe SHIC
positian is the fnser-

cﬂlm'mn &1.4; Cousistent wils FiretNot/ Nm  ldonca, lovaroge o nz!smrp

g bos comm n existing gover
uido bl aoy wioless breadhand p}mmlrlgm o Stat, e i Jlrfrlmsjny
WPSBN planning needs, engagingicansulting will: FirsiNet, and developing an

e 5.5 1

IiceRr e

in Tabie 2, idenify goals and inifistives relating (o the prozess e State wil vse to make
50Ps for communications asssis thal may be ussd for mulual oid avaiisbla o the
stateviice user hase

5.3 Technology

provids ot th i 7 Stats
a5 well as & stalement about challenges 1o lechnalagy efizrs. Then, tefne technology-
IS In Table 2 bl The cit a3 8 guidestre

fordeveloping gosts snd iniishives
The Technology seclion of the SCIP culines fseri State Wsmefs plan o maintein and
upgrade 2xisting fechnolagy: the roadmag to identfy, develop, and implement new and
emerging technology solutions: anc the 2pproach to suriey and disseminate Information
on current and fukre technelogy solutions 10 ensure user needs are met. fnsed 8 briet
‘sfotementaragiapn about (he rore of fechnology in he Sate].

prserta g  effartsin the Stare
that fead 10t e Boas 2N ININSAVES LSted In Tanie 3]

Tabla 3 outines [nsart State Mamajs goals and infiath2s far tachnaiogy.

Table 3: Technology Goals and [nitiatives

Technology Gt el Initfative

“‘fi' Gaals nibs s Curer Carpleicn Dse

51 | ftstmogngoa] (201 frmteorenonsy fraset s ot wpat
st ] | i

.ww v byt

it

viad

Critesion 5.3.1: Develop a technology roadmap for development, access,
VOl Vi, and dat
services over the next three 1o five years (e.g, LMR and other systems that sid in

SipeR 5
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3. STATE'S INTEROPERABLE AND EMERGENCY COMMUNICATIONS OYERVIEW

Crlerou 3.1 Provids an overview of s SIalss currait and foturs inferoperabia

aird emergency commnunications environment.

In Mis seefon provde a bifof desuripdon of fhe infeiopeatle and emergency
communicsfions landscape as it cursntly swists in the Stats, mcludng gavemanse

StUuctire, fatge Staledeionai iAeToperable aid SmoIGency COMMUNIEAIONS Sysiems,

mejor funting sireams, major iniistives, recent accomplishments, current challesges,
i NEGP Goal 2 resuilts, Major sysfems should be iisted! in Appendts & of the STIE,

4. \VisioN aND Mission

Critorfonr 4.1: Provide tho swatoghe wision for improving emorgency
communicatians operabiiity, inferaperatility, and confinuity of communications
Statowich,

in tha iaxt box below, inssct the Stafa’s wsion stsismani @t improving smergancy

operebiiy.
Tha vidon deserbes tha Staes. deatad Aluro sfate of mergancy pommonioaons
Gperabiy and nforaperabiy hal hat hecn Agreed 4pon b SAkSHOIBHS g 1
stataviide stiatogic planning pracess. A SICCASSWN WSION Glinas lafty bUt sChevabie
CEIGENcy COmMUIGNONS JO1S SUPDOHCd by ATEMal and extemal Stakeholders.

The Wfision and Missicn section descnbes e fnsart Stais Mamej rision ard mission far
Impreving emergency communicaions aperabilly, interoperabiity, and continuty ef
commurications sialewide

{insert State Neme] Interoperable and Emergency Cemmunications Vi

[insert visian steremeny

Critorfonr 4.2: Provide tho stmtogle misslon for [mproving emorgency

communications operabilty, inferoperability, and comtinuity of communications

Statewids,

ia the toxf box below, irsert e Siets's mission staiemeat for improving emergency

ability, and conint

The mission statement descrites tha purpose of the Stale's effoits reialing (o impro) vmﬂ

imieropershle and emergency communicatoas and logicaly dows from e wision
tamant

finsort icns Mizsion:

{insext nissian staterment]

Griticai broaband voice and data systems.”
I Table 3. ideanéy gosls andl ininafives refaing  what exisiing State goveming body wil
50 Who POLTE OF CONFact for bioAdh and WIrBIOSS Granning Snd inferachon wits FirSthief
Criterion 5.1.5: Develop standardized inemoraida of understanding (MOUS) and
QUHET 1SS Of AGRIEMSNIS (9.6 MSMOKAINA OF agresment [MOAS], lifra-Stats,
intos=State, and infernational agresments, ar Letters of Authorfty) to facilitate
shaning of Infrastructura amd squipment, or fuettly e legal barrlers (o creating
standard MOLs an describe petential remecdies.

I Tanle 1, denliy goars and LidaVES relating 0 eVEIpINg SIanaaIIZed MOLS for e
CoBCSAON or SKarg of fsPUCE for e MPSB ar [dentiying remeies 12 Jegal
naniers to tmarmu Standaiazes WOUS

crter Deveiop or stengthen Intra-Stata regions! GoVaMANCa SIUCTURES
andt mcamorm regionat o the

nremhership.

Ia Tabie 1, identily goais and inltiaiivess refating to intra-Stale regional goveinance and
representation

Crtsloir 6:1.7: Establlsh 3 racuming peocess for davoloplg, ovatiatig, snd
Updating the SIGBSIEC chartr ta encourage the chariers ok andl myinisin
ralovance.

I Table 1, identiyy goals and inifiatives relaling te developing end maintainiag e
SIGESIET charter.

5.2 Standard Operating Procedures {SOPs)
I hiS Seanon. provide 3 beF stafemient ahout me stestesio rois OF SOPS i the Siate a3
well as @ staferrenf aboul chalenges o siategc SOF effons. Thes, defing SOP-realed
‘goais and initigbves im Tabie 2 below. The citens iisfed befow serve as 2 guidsiine for
devalgig gossard e

The 8¢ the: s or davelaping and
mmgmg SOPs statgwite. gmsm 5 LWl StSkuTe AU aragiaph about o s o S
ine Stare]

nsert o brief staremer

ragraph ahout the chaflenges (0 SOP effors i (ne Stae Mot
7

e e e s A reaven vted i Totie
Table 2 oullines finsent Stafe MameJs goals and initiatives for SOPs.

Iinces s

fhie emergency i respanse} far ait jurisdictions and diseiplines in
the State,

In Tabie 3. idenity gosis and iniistives reising to developing fhe State’s three m dve-
year siategy for developing, MAlniaing antior UGrading cRGIEE and maranerania
vaize and data systems.

Critartons 6.3.2: CONSISIont With FirstNer and NTIA guiiauce, davalop a pian to
comduct @ user-needs assessment fo docunrent current and fiture wiraless daty
needs at lre Stale, roglonal, focal, and lribal level

in Tatin 3. caitycoa's and s wating b deve#aamg a plar fo determine cumeat
antl tutuie stafevide wieiess data need:

Criterian 5.3.3: Consistent with Firstiiet and NTIA guidance, develop a plan 1
conduct an inventory of exising Siate, regional, local, tribal, and commercial
infrastructure for use in the buitd-ur of the NPSEN.

In Tatie 3 ftenty Goals and JaIratves (Bianng 1o devaloping Lhe fIAN fhe Siate Wi Lse
fo inventory 2N SUallabs IAASIUCHNE taf COD B8 (SUETEZES /N tha BIELOUT of the
PSS,

Crltelom 83,4 Comduct a wetugrh M pliysiza ggcury rtok wssessment of
intomel_profocel (Pkbased andior LMR inferoperablo and smergancy
o netyorte s e State, reglonal, focal, and wibal fevel

in Tabie 3. identy gaals and iniaives reladng fa the process the State wil use fo condct

s z

o thei?ptysical ites ato protectod

Criterion 5.3.5: Document and cooudinate use of best practices for
XIS tg 3

n Tabla 3, identify goals fo how the

ceniers use best praciices for redundancy and resiiency.

Criterian 5. aisady complete, derslap s pian for plomentaton of the
Fadaral Commntcations Camm)ssla(r {FCC} vory high fraquency (VAF) ad wilra-
igh frequency “super
mandate, inchrding impactao T n
the State
In Tate 3 3 the FOO

mandates in tha Stafa.

Critertoir 6.8.1; If Impacted. deveiop a plan to addrass e Federal fogisiative
requirements for the re-allocation of the T-Band *

IzgRr 1278 s

5. STRATEGIC GOALS AND INITIATIVES
In s sector, deny erllcmate tho tatenide goats s fwrdevamg o e,
for inte: e and emergency cammenicatians. and
nitatvs ars griped inio savon sectons,inluding Govemance orn Tevmn-ng
Traming sad Exarcises, Usage a0 and information Shanng, and Life Cyae
Fundng. For cach secton men(w goars marrves ouners, ad pianned compieton
fimeframes that align Gn in the zabie provided. Aditiona! backgraund
Information suppmzmg e goafs o it o 55 ot mton it 1o
the togic may be added priar o the gaals and iniiatives tabie.
The strmagm el ang inlaies sgoton desaribes (e sBrewide gagis ane ailc
e goals and
Intiatives are giouped i sovan sactans inciuging Governance, SDFs Technokogy,
Traming and Exercises, Usage, Culreach and Information Sharing. =rd Lfe Cycle
Furding.

5.1 Governance
in this secton, provide 2 bref statement about the sfrategic role of governance in the
Stale as vl as o slelement aboul stialegic ohalenges (o govamance alfons Then,
define: govemance-reizfad gaals and iaitiafives in Tabla 1 elow. The critera fisted heici
serve as & guideline for developing goals and ingatves

The Goverance section of the SCIP oufines the future ditection af the {lnsart State
Inserte

stiucture for
brief statementipsragreph about the role of governance in fe State.]

[nsert 2 bnef statementiparagrapt: about the challenges fo govermance it the State that
lead intg the Goals and lnitiativas isted i Table 1.}

Table 1 outlines fi7sert Stars Name]'s gaals and initatives relates 1o guvernance.

Durer CoTplstin Dafe

saen 1t
gz

w2 e
comelion dste

b e
S seasiton)

o SeTER 5 A

heeRr e s

Table 2: Standard Operating Procedures Geals and Initiatives.

Standard Operating P atives
Sl ols crarer Cermplerion P
N e B e e oW e
s s scnvs el | oo Camuwn s
£
o
A e
vt
Tz
PIn
) 220
v
B
Grifarfon 5.2.1; Estabilsih and mafntaln a rocarring statowido communlcations-

relafed SOP develomment process that inchudes the Hife cycle process of definition,
dosign, dovoopment, implementation, evaiation, and maintonance of SOP
compoians.

1 Tabie 2, 10enty Joals and IMBaNES Feladng 10 Now te Stote Ll ensure SOPS aie
i for new interoperahiliy componsnis o systems and hew existing SOFs wil be
maintained
erion i i i

Hsident Management System (NIVIS) compilance and tpdate as needed.
(e Tabte 2, iderdify goals and laitati/es refating to the process the State will use fo ensure
exising SOPS ign with IS and WRF
Criterion §2.3: Review existing wireless data system SOPs fo defermine what

shouki bs revisad el 1B new wirsess Zarn sysrom S0P 1o bo dovaloped

In Tolle 2. Idontly goals and nIBGIVES Felatig [ (he pIOGESS Mo Stare vl use for

reviewing suisting Stets or focs dats system SCPs s vl s identifying wivch anes c2n

b bzt for the NPSBN and vihaf rew dafs system SOPs shauld e omater

Criterion 5.2.4: Creat: record,

updnto. documantation oF major. Stotowlon Iearoparan and emargemy
fons assets and infrastiscrure that may be used for initual aid 1o

ansure. awaranass. and usa of EvaiRbe. oguIment and o contim thf the

technofagy still suits the needs of fiie user base.

ines 4 1

heesr 1 s

i Tabie 3, idientity gaals and inifiztves relating te planning for tie re-allazation of the T-
Band.

Criterion §.3,3: If not already completo, develop a plan for the use of NIRS/ICS

tralfad DCKITp SMErgancy SMAGIF Fky COMMINIGANONS VORIISErS 10 SURPOTL
resainces when primary have

been severely disrupled.

I Tasle 3. identity goals and infistives fo impiemeni bsckup auiiary emergency

communicalions relwerks fo assist in supporfing oy, county, region. and state

communicalions.

54 Training and Exercises
I i soction. provide 2 bifef stalement about fhe stiatogic fofe of (rainiag and exercises
in the State 25 well as 2 stetement aboul challeages to training 2nd exercises effors.
. define training an exertises-elatatl Goals and imbalves i Tahla 4 belw. The
criteria Ustad belav Serve as a guideling fiar teveioping goals and intiatives
The Training 2nd Exsrcisas section of ha SCIP expiains finsest State Mamef's appioach
o ensure that emergency responders are famiiar wih interoperable ana emergency
communications equipment and procedures and are betler prepared for responing lo
reahaurk events. finsent @ bef statementiparagianh aboul ihe role of kaiing and
exoroisas in the Stafe]
Pnsert 2 brief statemeatiparagreph about the challenges to training and exerises in the
Stale (hal isat into the Goals ant inifiatvas lisled in Table 3

Table & autlines finsert State iMame}s goals and initistives far faining and axercises:

Table 4: Tralning and Exercises Goals and Initiatives
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GCriterion 5.4.1: Develop best pracfices for establishing and imaintaining a
systeaiatic, statewide waining process to include providing initial waining for new
BQUIpTIentTeChNCiogies/SOPs aitd Fecliniing Wrainitg off oberabiwiinteroperable
and omorgency systoms basod on in roabwarld
incidents and exercise scenarios; share fraining technologies and materials with
facatities, where applicable.

” tavaioping pest
pfsaﬂcss Tor estaniishing ana imaintaining mmng an opersble and inceroperabie
communication squipment. systams, tachrologies. and procadures,

n 5.4.2: coommm with State, regional, focal, and ribal enrer
mamgsmom ‘agencies (EMAS) [o fcorporale voice and dala commumicalions
scanarios into oxercisas and planning based on gaps Idontifiod durtng roal-world
emergency incidents and Alter Action Reports {AARS).

i Tabie 4, faemity goals and inifatives relating ta o the Saate wil inoomerate. voice:
and cata COMMURIC O SCORSHOS IO 6XDMISOS 30U PIaNAIRG hASEM BN GapS KILALRD
daning rEal-wiorta inidents andin AARS

Criterion 5.4. i Unit Leader (i

Unit Techmician
communications unit roles info exercise scenarlos and bwild awareness of these
rofos I emargency rosponse-rofated trainings.

in Tabie 4. idoalily goais and iniiatives risting to tha State's plan for sdvasing
responcers oa ihe importance and efeediueness of COMLCOMTAUXCOMMher
COMMUACAIONS U PO/ S thal (NG arD INCOMSKALSY ini KaWiNg AL EXUrEISas.
Criterion 5.4.8: Advance the COML

rofes program throughout ihe State by conducting frail
statewide recognition/cortification process.

In Tatlo 4 dently goste and infalivas reaing to e Slae's shstogy fo taining
adaifional COMLAT! unif roles
ramifcationvecognitian process.

Critorfon §.4,5: incarporato intor-State andior lntorational communleations lnto
regional and statewide sxercis:

in Table 4. denfty goals and iniiatives wiaing w0 e Swie's plan for ensuing
MeIghbOng SIRNES O CONIES are InCiitied i SIS OICiSDS.

unie
ing and estabiishing 2

et 53 SeRTINRER 5
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Critesian 5. veiop an outreach and information sharing program ta inform
Stakaboldors of the Siatos SO and devalogis Ic U inforoparatie and
emergency from anc
Gollaboration With:

at the

and emergency
Fadera, Stato, raglomal, local, and tribal fovels.

+ Execuive docisiom nraicers, Inciiding State and focal wiecisd officlats and
catinet-leve! Staff.

. that have
governing hodies as well 2s froatfine personnel ({through wmvgwrcb’
respanse organizations)

+ Natfonal Couneil of Satowide lnteroperabiiity Coordinators (NCSWIC),
Regianal  inferaperabitity Councils (RIC), _Regionat

Working
Planning Commitises (RPCs}, bordering Stetes, and infernstional periners
+ NPSBN stakeholders who ere ot already included in the State's governing
pody

s Siigle oficer or governmental body designated by the GOVErIor (0 coRSUI
WHth Firsthot and NTIA

« Stato favel 9-1-1 andior NGS-1-1
PSAPs and dispalch cenfers
+ Auxfliary commiuscations stakehotdars

in Tabie & i o fing ro the Stae’ conducting
owirescis and ml\wmaﬁan shanng o al stakebicldors, oxecutive champions. response
thaf may ﬁm 8 roie in advancing

il
Il cpetania and omergancy SomISSITS
Crtesion 5.6.2: E!lglge those (espnnstbfe for State and tocal external

informerion le_gsrdmg gency

e .5 1

IiceRr e

The Action Plan section of the SCIP deseribes the process finsert State Name] will use
fo defermine a plan b executs the infiatives in the SCI

8.2 Neasures of Success

Criterian €.2.1: Develop autcome andér oulput-hased measures of success o
monitar the success of the SCIP,
in this secfian, idenffy an nital set of meastres of success fhaf will be used f manitar
e pragross of the SGIP and 1NEGale NS acHDVamEnS. Gapue MEASres of SIECess i
Tabie E.
The Measures of Success ssetion af the SGIP defines the Mmeasires hat finsert State
Wame} vill use 1 monitor progress and indicste accomplishments: tovrard ashieving the
stson ot Intaroperable and smergency communications. Iasuies of success are used
ok of pragram functions 2rd processes in
masting siralagl: gosle Tatie B Gullnes tisse messuAns or Jiset Sialo Nare). More
information on how these measures are managad 15 included in Sectizn 6

Table 8: SCIP Measures of Success

Measures of Success

Inal Skl

ot i

e 5 70T
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5.5 Usage
1n this Soeion. provids & bl Stalsment abaut the SHalEgIC (ol of USEge In the SiGte as
el 35 8 SMIEMENT sBONE challenges (0 u3age effors. Then. JeANe LsBge-rIstd oalS
and inialves i Tobie 5 beiow. The ciiferls isted below Sere a8 5 Juideine far
developing gosls and intafives

The L e SCIP cwtlines farniliarize
shemseives with and ememency 5. systems,
ard oparaling pracedures in tha Slale. Regular usage ensuies the mainlanance and

E

aboul fhe rofe of usaga in fhe State]

[nsert a brief statementparagraph about ihe Ghallenaes 1o usage NGRS in e State thar
lead inte e Guals and Iritiallvas istect i Table 5

Table 5 outlines finsert Stafe Name}s goals and infiatives for usage.

Table §: Usage Goals and Initiatives

ol o e P
T i P T Ee
5
[P a1
3E2
)

Craerion 551

- Establish and maintain a schedute for the systematic !eslmg and
Systons, strategic tochnoiogy q . and

Charmrets or groups.
10 T3ble 5 I Alty GOAIS NG INDANVES FEAALING 10 fhe DROCSS e Safe Wil 1S2 0 enstie
interoperable systems snd squipment are maintained and fuacional for immedate uss.

Crlterlou 6.0.2; Conststont with Firsiol and NTIA guldance, ety potonttal
e satoty guers for éhe NSEN a2 alt fovels of governmant

520 ERTIIRER D015

IinceR svae e

n Table 8, ident i I

offals ars 0 5

and utiiTEd to sommuNIcate his massage

Criteriois 5.8.3: Consistent with FirstNet and NTIA guldance, develop afi otlraach

plan lor fiow e Siate will engage wits avd encourage local and et

represantalion and paricipation and lo collect input o snsurs thoir public sefe
eeds 7 ring th process with Firsthet. i

la Tablo 6, okt gusts and il kg Lo dovaloping 2 pln fur encaing local
and trihal parioipation nd input is Gaprured and conveyed to Firstile:

5.7 Life Cyele Funding

la s sachn. prowda 2 brefsitarmeet sl o shateyl e o s cyct firy. /n
ihe State as wel

St 7 v gv.rrﬂa/ml
for devsloping goais ses NS,

The Lt Gjcle Fuiding sectoh of the SGIP oulines e State aarmafs pian o una
existing and future finsert 2 brist
statemenliparagiaph about the P cyae fuadingn the State].

finserta b about the
Tt ot e ot et i nbves o Tapte 7 7

Table 7 autlines firsen State NameJs goals and infiatives for ife cyele furding.

Table 7: Life Gycle Funding Goals and initialives.

Life Cycla Funding Goals and Initiatives:
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+
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4.3 Management of Success
Criterionr 6.3.1: Describie the process by which the State will conduct reviews of the
measures of suceess ta demonsirate accomplishments and monitor the progress
of e SCIP.
i this section, descriie the Weratve, repeataile method e Staie vl fallow fo add,
Updsta snd refize messures cf success whars sparoprisfe. Highlipht fhe fallowing ke

i the of sucoess pr

+ How messures of sucess il b used

+ Comer of and parieipants i the messures Of SUCRSS FeVieUs

IzgRr 51278 s

In ke & ity gosis and initives rfeing 0 the process o ity it ractons)
an ron-tiacionai PN Safety and Smergancy raSPonsa snlies in tha Stale m

o usa i LUPSEN

Crtaron 5,651 AGIValy ALt Jd COMIINCATS SIS g, Whos WHors atd
how to contact) of COMLCOMT/AUXCOMWather commurications unit
resources.

I Tobte 5. id i fiie progess tie s o setalog
an-call GOMLACOMTALXGO! !

56 Outreach and Information Sh;
i this secfion provide § brisf statement aball ie strategic raie of eutreach and
Information sharingJn tha Stals as weil as ohaiiengas to ufieaat and informabion stiaring
sftoris. Then, define autveach anel infannafion sharing-relared gosis and initistues in
Tabio § helow. The criteria iisted belat; seive a5 o guidslins for developing goais and
iniiatives
The Qutreach and Information Sharing section of the SCIP oulines (nsert State dMame]s
pproach for building = coalition of individuals and emergency responze orgznizations
tewide In support the SCIF vision and for promoling common  emergency
Gommunications initistives, flnsert a Brief statement/paragiph shout the role of outreach
and infommatan shanng in the Staie]
[rsert & brisf statemantinsrageaph abaut e chalenges fo aufreach and information
Shening sffarts in e Sista dhat lasd into e Gosis and Imlistives isted in Table &

Table & outines fasert Stafe Namers goals and infiafives for outreach and information
haring.

Table

utreach and Information Sharing Goals and Initiatives

Outreach and Information Sharing Geals and

il Gaie urar
[T [rm—— [
st s
gy
o o
by mporsitt | st e
fraanton) | fwvaney
oz
)
[ X

o SeTER 5 S
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Life Cycle Funding Goals and Initiatives

bzl Durer
[ 2

Griterion 5.7.1: Describe the process by which the State will establish a funding
plaigs) tor:

+ Capital oxpenditures of COMANIICAONS systoms

+ Operational expenditures of communications systems

+ The SWIC pasition and staff

+ Governance

rplaien sk

- soPs

Tachnology
Traiing and exereisas

tsage

« Outreacts and information sharing

« Maimlenance of curent LMR sysfems while addressing the fang-term
transitlon of crifical ¥olce and dala io futurs broadband networks, whare
ctical

Tublo 7, denily goass and niiivss oiing o obra
ey

Orktrton £7.2: Establsh a procoss for tho SWIC and tho Stato Administoring
Agency (3A4) to collaborate on emergency communications funding decisior

I Talle 7. 1denfify GOA)s 3NG NINAINVES MERNY (0 rocess the State or SIGEASIEC will
use fo ersure the SWIC or SIEE/SIEC is colizborsting wiflr fie SAA to snswe funds are
allocaied for interapeszble and ¥ GominicaIanS purposes and used 1 &
manner Goasisiant with ihe commemications goais stated in the SCIF.

ining or reiaining fancing

6. IMPLEMENTATION

6.4 Action Plan

Critarion 6.1.1: Describs the process by which the State will conduct sction
praniing

n this saction, descrbs fhe procsss the State wil use for action plannisg to inplamant
fhe SCIP initatives.

ines 4

hceRr e s

+ Timing and frequandy of mazsures of succass rakisuis
+ Fianned cusputs and apeications of fne measures of SUCCESS ravisus (2 0., te o
buetgen
Managemert of Sucoess section describes the iterstye, repeatable methed finsert
Staie Mame] will follow to 3¢k, updste and refin the measures of success.

6.4 Strategic Plan Review
Criterion B.4.1: Describe fie procsss by which the Stats will conduct revisws of the
SCIP to ansuro It s iip to dato (according to tmoline assignod o tho SEIF) with the
current ir ¥

In tfs seciin, describe the precess the State vl use to conduc! reviews of the STIF fo
ansure i s up (o taia and algnad T tha hanging infsmal and sxtemal ineroperatie
anl emergeqcy commnIaions eavronmen

Criterion 6.4.2: Desoribe the process by which the State will deveiop and
atsseminats e SCIP Snapshot.

in tis: saction, dascnive ko fre Stafe wil develop and dissaminie tha SCIP Snapsat
o OEC and other stskeholgers.

The Strategic Plan Review section outlines e pracess (nssrt State Mame] vil use o
canduct s ofthe SCIP o anure | 1% ey dle and agned ity the changing
internal and exter
2510 ek and ropart progioss AGANet i HalNed THes and memires of 40060,

Seare

o 1
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(INSERT STATE NaME]

7. REFERENCE MATERIALS
Critarfon 7.1; Idemtify and provide links fo documents tiaf coniributa additional
information on the SCIP ar le and emergency

interoperable APPENDIX A: MAJOR SYSTEMS

background i
communications in the State,

p List all existing major it Pt and ications systems in the table below. As the State updates the
in this section, provides Wnks o resouraes fhal contbute addfonal bashground

Informiteton o the STIP and itars perali SNt eHBRISNCY COMMEMIEANONS in 116 Stats SCIP, note if and how major systems have been upda{ed or if new systems hqve been developed. If this information is
Potsntis! rsferance matsnais can mclude strategic plans (8.q., previous versions of the already documented elsewhere, the State may provide the source orlink instead of the table.

SCIPL; curent opeiztonal plans (e.g. SOPs Tactcal Interoperable Communications
Fisas (TICRs], field operations quises (FOGS: NECP Goal 2 results, fndings, and Table A-1: Major Systems, Updates, and New Systems
FoCOMMERNSIONS” SRBIJENcY GOMMUNICALENS Jap aNmlySes: Me Aroadoand panning 4 Y

documant: ot afsimatan an e4SEng BmeZENGy ComMURI3NGNS Grant pi3grams. P TE——
Ta imit the size of ihe overall SCIP: please include any materials ajorbysiems ‘niommation

arinsert fne s a5 51 embecie dacument it Tabie & SesiiToel || S8l S owih S ol e TR
Coverage Area Name i I2 Agendies Government Changes/Updates
informatian on the SCIP snd interoperable and smergeney communations. in finsert
Stafe Namej. Table 9 inchickes the links to these reference matersls, Fromthe drop | Insertthe | Insert the From the drop-down menus below, | Insert the From the orop | From the drop down
) down menu name of the | organization(s) or | choose all of the appropriate. estimated number | down menu menu below, select the
Table SEREK Referaricgiiieals below, choose | system governing body descriptions for the system of subscribersas | below, identify | item that best describes
—— ——— theiemthat | (1his responsible forthe | [This column should containthe | #ellas the the levelsof | the system's stafus
T —— most accuralely | cojumn system drop down menu and categories | umber of government for | [T column should
vt s ey o s et oy e | describes the should [This column should | below] agencies on the | which there are | contain a drop down
system type containa | containafreeform | goomiy system users on the menu with the following
| [Thiscolumn | freeform | text box] b, [This column system opions:
should containa | text box] y' should containa | [This column _Decommissioned
| drop down menu Chose make free form text box] | should conlaina | gyctem
with the following Choose make drop downment | i torm
options digial/analBe with the o
¢ 3 No chan
~Shared Choose trunked/conventional following 2 e
statewide system § : options: -Updated System and a
s e enaryption leve Federal free form text box for the
ancytes) vl end userto enter
agenoy( - - aditional informator]
system Choose Primary Usage: \oice: Regional :
Addtional Information
Regional “Local
system [This row in the system description
jumn should contain a free f Al
Local system column should contain a free form
text box for other and number of
sites]
Tivse PN %
2 Ed DRAFT AS OF SEPTEMEER 18, 2013
B e
IseRT STare ne]
AppeNDIx B: LIST 0F AGRONYIS
3 y i his secton, st the asamyrms sed Moughout the documert.
Major Systems Information e @
SystemType/ | System Subserbersand | Users' Level of States and AR ARer Actian Report
= » Systerm Cwher(s) Systari Destripnon 5 ~ i e
narage Area Nams Agencies Gvernment ChangesUpdates QUXCOM  Auxifary Gommunications
ther ) coNL Cammunications Unt Leadsr
Humber of Stes: coMT Cammunications Unil Technici2n
DHS U5, Depanment of Hemeland Seourity
Enn Emergeney Managemen: Agancy
Foo Federal Sommunications Cammission
Firsthiet First Resuncar Ketwork Aulhorty
Foa Field Operstinns Guide
[ Internat Protocel
MHz Meganertz
LR Land mobile Radio
cA Memarandum of Agrasment
Moy Marmarandum of Ungerstanding
HESWIC National Counci of Statewide Interaperabilty Saordinstors
HEGP National Emeigency Gammunleations Pian
Neatt Next Generation 11
NS National Incident Managerment System
HPSEN Natiomvide Public Safety Rroashand Netvorkc
HRF National Respanss Framework
NTIA National Information
aec Offce of Emergeney Gommunisations
PiO Pubiis Infarmation Officer
peO Presidantial Polley Direcive
PsAP Public Safety Answrering Paint
RECOWG  Regional Emergency Gommurleations Cocrdination Werking Groug
RIS Regional Interape abilty Sounci
PG Regional Frarning Commillas
saa State Administering Agency
[AVSERT STATE MAVE] STATOWGE GOVMUN €ATAN INTEROPERABILTY PLW ]
LiRs=T b P SErTERRER 18, 2018

Searoinen 5o 15
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sclp Statewide Communicaton Interopersbiliy Plan
SIEC Statewice Interoperabilty Executive Committes
sice Statewide Interoperability Soverning Bedy
S0P Stancard Dperating Procedure

swic Statewide Interoperability Coordinatar

TR Tactical Interoperable Communications Pan
UKF Uttra High Frequency

VHE Very High Frequency




