[bookmark: _GoBack]6BBs Quarterly Check-in Call Draft Agenda
Calls will occur with QI leads, clinical champions, and other relevant staff the QI lead identifies, for a total of no more than 5 individuals per organization. These calls will occur individually with each organization quarterly over 15 months, for a total of 5 quarterly check-in calls. Each call will take approximately 30 minutes.

1. What are your thoughts on the launch?
a. What was most helpful/actionable from the launch?
b. What did you come to the launch expecting that you didn’t get? What seemed to be missing?

2. Please describe your progress to date

3. How are things going? 

4. What questions do you have?

5. What do you have planned over the next quarter?


