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Preview & Test

Perceptions of collaborative success

Instructions: Please rate how successful the collaborative has been so far using the following 10-point scale:

Completely unsuccessful 1... 2...3...4... 5... 6... ... 8... 9... 10 Completely successful

In general, how successful is this collaborative in implementing strategies to
address HIV prevention needs of HIV negative MSM of color?

1 2 3 4 5 6 7 E 9 10

How successful has the collaboration been in accomplishing THRIVE's goal to
increase use of PrEP? and nPEP? @

1 2 3 4 5 6 7 E 9 10

How successful has the collaboration been in accomplishing THRIVE's goal to
increase use of nPEP? 3

1 2 3 4 5 6 7 E 9 10
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Preview & Test

Perceptions of collaborative success

Instructions: Please rate how successful the collaborative has been so far using the following 10-point scale:

Completely unsuccessful 1... 2...3...4... 5... 6... ... 8... 9... 10 Completely successful

How successful is this collaborative in addressing behavioral health needs of HIV
negative MSM of color? B3

1 2 3 4 5 6 7 E 9 10

How successful is this collaborative in addressing behavioral health needs of HIV
positive MSM of color? @

1 2 3 4 5 6 7 E 9 10

How successful is this collaborative in addressing social services needs of HIV
negative MSM of color? &3

1 2 3 4 5 6 7 E 9 10

How successful is this collaborative in addressing social services needs of HIV
positive MSM of color? "
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Preview & Test

Perceptions of collaborative success

Instructions: Please rate how confident you are about the future success of the collaborative using the following 10-point scale:

Not confident atall 1...2...3...4...5... 6... 7... 8... 9... 10 Completely confident

How confident are you that this collaborative will continue to provide behavioral
health services for HIV negative MSM of color? B

1 2 3 4 5 6 7 E 9 10

How confident are you that his collaborative will continue to provide behavioral
health services for HIV positive MSM of color? &3

1 2 3 4 5 6 7 E 9 10

How confident are you that this collaborative will continue to provide social
services for HIV negative MSM of color?

v

How confident are you that this collaborative will continue to provide social
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THRIVE Collaboration Assessment Tool

Open-ended questions

Challenges

What were the major challenges faced by your agency in building and maintaining
the THRIVE collaborative? &3

How were those challenges overcome? £3

f you were advising another agency embarking on a similar project, what key
advice would you give regarding avoiding or addressing these challenges? B3
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Successes
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This survey will assess your experience working with collaborative members in the THRIVE demonstration project.

In order to describe and disseminate the lessons leamed from THRIVE, we need to understand your success in building and maintaining
partnerships in the THRIVE collaborative. We also need to assess how these partnerships contributed to achieving THRIVE's goals. This survey
examines collaborative context, membership, processes, and other information refated to the THRIVE collaboratives. It should take less than 30
minutes to complete. Your responses are confidential. After the survey is complete you will receive $50 monetary compensation for your time.

- While completing this survey, please keep in mind the key THRIVE goals
- Toincrease use of pre-exposure prophylaxis (PTEP) and non-occupational post-exposure prophylaxis (NPEP) by gay. bisexual, and
other men who have sex with men (MSM) of color
- To optimize the HIV care continuum to increase the number of MSM of color who are virally suppressed

Throughout this survey “collaborative” or “collaborative member” refers to your agency or organization and “community” or
“community member” refers to MSM of color.

Questions about success, challenges, facilitators, and barriers refer to those of the THRIVE collaborative rather than specific HIV
prevention or care services.

Thank you for your feedback!
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Collaborative context

LIKERT SCALE QUESTIONS

jote: In the following questions “collaborative” or “collaborative member” refers to your agency of organization and “community” or
“community member” refers to MSM of color.

Please rate how much you agree with each statement using the following scale: &

Neither agree nor
Strongly disagree Disagree disagree Agree strongly agree Dont know

My agency or organization has
a history of collaborating vith
other local agencies and
organizations

Members of the collaborative
represent the cultural diversity
of our communty.

Community members are.
aware of this collaborative.

Community members support
the mission of this
collaborative.

Community members view this
collaborative as a leader in
providing HIV prevention and
care services.

Community leaders support the
‘mission of this collaborative.

Poliicalleaders support the
‘mission of this collaborative.
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Collaborative membership

LIKERT SCALE QUESTIONS

jote: In the following questions “collaborative” or “collaborative member” refers to your agency of organization and “community” or
“community member” refers to MSM of color.

Please rate how much you agree with each statement using the following scale: &

Neither agree nor
Strongly disagree Disagree disagree Agree strongly agree Dont know

Collaborative members interact
respectiully.

Collaborative members
demonstrate trust for one
another.

Collaborative members
cooperate to provide HIV.
prevention and care services

Collaborative members do not
compete for clients

Collaborative members are
empowered to contribute to
THRIVE.

Collaborative members feel
oumership in the success of
THRIVE.

Collaborative members and
their agencies or organizations
share credit for collaborative
successes.

Collaborative has added n

partners in the last year. v
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