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Appendix B.1.a Hard Copy of Surety Bond Guarantee Program Impacts on the Fee Reduction Survey for Surety Firms 

The U.S. Small Business Administration’s (SBA) Surety Bond Guarantee (SBG) Program guarantees bid, payment, and performance bonds for small and emerging businesses that cannot obtain surety bonds through traditional commercial channels. Beginning in October 2018, SBA temporarily reduced the fees it charges surety firms and small businesses participating in the SBG Program. The fee charged to participating surety firms and agents to guarantee bonds was reduced from 26 percent to 20 percent of the bond premium, while the fee charged to small businesses was reduced from $7.29 per $1,000.00 of the contract to $6.00 per $1,000.00. SBA has contracted with 2M Research, to evaluate the effects of these fee reductions on your participation in and perceptions of the SBG Program. 

As part of this evaluation, we would like to ask you a few questions about your experience with the SBG Program under the reduced fee structure. Your participation is voluntary; however, your participation in this study will help SBA to effectively manage and improve the SBG program. The survey has two sections and is designed for you to complete online in approximately 15 minutes. 

Please answer as openly and honestly as possible. Your answers will be kept confidential, no one at SBA will know how you answered the questions, and only aggregated results will be provided to or published by SBA. If you have any questions or concerns about completing the survey, please do not hesitate to contact the help desk at performance.management@sba.gov or call 1-202-205-6540. We thank you for your willingness to answer this online questionnaire. 

Section 1. Effects of the Fee Reduction on Your Surety Firm
This first section asks about your firm’s initial perceptions of the fee reductions and the actual effects of the reductions on your firm. The second section will ask about how possible changes to the fees might impact your firm over the next 2 years.
For purposes of this survey, a “guaranteed bond” under the SBG Program will be referred to as a “bond”. Survey questions will ask about the fees associated with bonds that are submitted to the SBG Program for approval. 
Throughout the survey, please provide answers based on your recollection and experience. Should your firm not require SBA approval to issue bonds, please answer the following questions to the best of your ability. Please do not reference additional documentation as you complete the survey. 
1. How aware was your surety firm that the SBG Program’s fees would be temporarily reduced for the period of October 2018 through September 2020?
· Very aware; knew specific details and dates of the lower fees.
· Somewhat aware; knew about the lower rates but not specific details.
· Not aware at all [Skip to Q4].

In the next questions, we will ask about the effects your firm expected from the fee reductions. 

For these questions, the term “bond applications” references applications sent to surety firms that may or may not have been approved to be bonded under the SBG Program.  

[bookmark: _Hlk19171028]2. What impact did your firm expect the fee reductions to have on the number of bond applications it would process under the SBG Program? 
· Our firm expected an increase in the number of bond applications processed.
· Our firm expected a decrease in the number of bond applications processed.
· No effect. Our firm expected the number of bond applications processed to remain the same.
· Don’t know/unsure.

[bookmark: _Hlk19171644]3. What impact did your firm expect the fee reductions to have on the contract values of the bond applications it would process under the SBG Program? 
· Our firm expected an increase in the contract values of the bond applications.
· Our firm expected a decrease in the associated contract values of the bond applications.
· No effect. Our firm expected the contract values of the bond applications processed to remain the same.
· Don’t know/unsure.

In the next questions, we will ask about the effects your firm experienced from the fee reductions. Please provide answers based on your recollection and experience; please do not reference additional documentation. 

For these questions, the term “bond applications” references applications sent to surety firms that may or may not have been approved to be bonded under the SBG Program.  

4. What do you believe was the actual impact of the fee reduction on the number of bond applications that your firm processed under the SBG Program? 
· Our firm seemed to increase the number of bond applications it processed. 
· Our firm seemed to decrease the number of bond applications it processed.
· No effect. The number of bond applications processed by our firm seemed to remain the same.
· Don’t know/unsure.

5. What do you believe was the actual impact of the fee reduction on the contract values of bond applications processed by your firm under the SBG Program?
· The contract values of the bond applications processed by our firm seemed to increase.
· The contract values of the bond applications processed by our firm seemed to decrease.
· No effect. The contract values of the bond applications processed by our firm seemed to remain the same.
· Don’t know/unsure.

6. Did the fee reductions affect the number of defaults on the bonds that your firm processed under the SBG Program?  
· The number of bonds that defaulted increased.
· The number of bonds that defaulted decreased.
· The number of bonds that defaulted did not change.
· Don’t know/unsure.

7. For the bonds that your firm processed under the SBG Program, did the fee reductions affect the size of the contracts that defaulted?
· The contract size of the bonds that defaulted increased.
· The contract size of the bonds that defaulted decreased.
· The contract size of the bonds that defaulted did not change.
· Don’t know/unsure.

8. Under the fee reductions, for which types of small businesses did your firm process more applications? SELECT ALL THAT APPLY. 
□	Smaller businesses (e.g., lower revenues or fewer employees).
□	Less experienced businesses (e.g., more recently founded or fewer prior contracts of this size).
□	8(a) firms.
□    Veteran-owned businesses. 
[bookmark: _Hlk21073263]□    Service -Disabled Veteran Owned Businesses (SDVOB).
□    HUBZone firms.
□    Other (Please specify):________________
○    My firm saw no changes in the types of small businesses served.
○    Don’t know/unsure.

9. Under the fee reductions, do you believe you processed more applications for higher contract values for any of the following types of small businesses? SELECT ALL THAT APPLY.
□	Smaller businesses (e.g., lower revenues or fewer employees).
□	Less experienced businesses (e.g., more recently founded or fewer prior contracts of this size).
□    8(a) firms.
□    Veteran-owned businesses. 
□    Service -Disabled Veteran Owned Businesses (SDVOB).
□    HUBZone firms.
□    Other (Please specify):_________________
○   My firm saw no changes in the types of small businesses served.
○   Don’t know/unsure.

Section 2. Expected Effects of Changes to the SBG Program Fees on Your Surety Firm
This next section asks for your perceptions of how possible changes to the SBG Program surety fees might impact your firm over the next 2 years.

10. Which of the following changes in surety fees would be most likely to increase the number of bonds your firm processes under the SBG Program over the next 2 years? 
· Keeping the fees at the reduced levels.
· Returning to the higher fee levels.
· Reducing the fees even further.
· None of the above. Fee levels are not likely to affect the number of bonds processed.
· Don’t know/unsure.

[bookmark: _Hlk19168700]11. Which of the following changes in fees would be most likely to increase the contract values of the bonds processed by your firm under the SBG Program over the next 2 years? 
· Keeping the fees at the reduced levels.
· Returning to the higher fee levels.
· Reducing the fees even further.
· None of the above. Fee levels are not likely to affect the value of the bonds processed.
· Don’t know/unsure.

12. If the SBG Program were to keep the reduced fees over the next 2 years, would you expect the surety premiums charged to contractors to increase or decrease? 
· We expect the surety premiums to increase.
· We expect the surety premiums to decrease.
· We expect the surety premiums to not change.
· Don’t know/unsure.

13. If the SBG Program were to keep the reduced fees over the next 2 years, would you expect the number of bonds your firm will process to increase for the following types of small businesses? 
SELECT ALL THAT APPLY.
□	Smaller businesses (e.g., lower revenues or fewer employees).
□    Start-up businesses.
□    Emerging businesses.
□    Developed businesses.
□	Businesses with higher credit risks.
□    8(a) firms.
□    Veteran-owned businesses.
□    Service -Disabled Veteran Owned Businesses (SDVOB).
□    HUBZone firms. 
□    Other (Please specify): _________________
· None of the above. Fee levels are not likely to affect the types and number of small businesses served.
      ○    Don’t know/unsure.

14. If the fee reductions were made permanent, would your firm need to change the number of surety agents your firm works with or internal staff involved in processing applications? 
○   Increase the number of surety agents. 
○   Increase the number of internal staff. 
○   Increase both the number of surety agents and internal staff. 
○   Increase neither the number of surety agents nor the number of internal staff. 
○    Other. Please specify: ___________________.

15. What are the three primary factors associated with your firm’s decisions to write an SBA bond? Please rank the top 3 factors in order of importance, where 1 is the most important factor.
____   Creditworthiness of the applicant.
____   Risk of default associated with the applicant.
     ____   Applicant has adequate working capital.
     ____   Applicant’s management team.
     ____   Applicant’s project experience and ability.
     ____   Applicant’s character and reputation.
     ____   The applicant’s stage of development (e.g., start-up, 8(a) or HUBZone graduate).
     ____   Change in the applicant’s NAICS or the addition of a NAICS.
____   The fees associated with processing an application.
____   Trends and projections (for the construction industry) in the national economy.
____   Trends and projections (for the construction industry) in the local economy of the 
project.
____   The bond rate that can be charged to the applicant for the contract.
____   Other. Please specify: ___________________.

Now, we are going to ask you a few questions about the surety fee and your firm’s likelihood of processing SBG Program bonds. As a reminder, the surety fee charged by SBA for 2006 through 2018 was 26% and was temporarily reduced to 20% on October 1, 2018.

16. At what surety fee charged by SBA would you expect your firm to begin to process more SBG Program bonds than it currently does? Please select the surety fee in the range below that you believe would cause your firm to process more bonds. 

8%     11%   14%      17%     20%     23%      26%      29%       32%
|_____|____|_____|_____|_____|_____|_____|______|
□      □     □       □      □      □       □      □        □
□  No effect. Fee levels are not likely to affect the number of the bonds processed.

17. At what surety fee charged by the SBA would you expect your firm to begin to process fewer SBG Program bonds than it currently does? Please select the surety fee in the range below that you believe would cause your firm to process fewer bonds. 

8%     11%   14%      17%     20%     23%      26%      29%       32%
|_____|____|_____|_____|_____|_____|_____|______|
□      □     □       □      □      □       □      □        □

□  No effect. Fee levels are not likely to affect the number of the bonds processed.

The next question asks about your broader perspective as a participant in the SBG Program, as opposed to the narrower perspective of your surety firm. 

18. If the evaluation of the fee change finds that the fee reductions did not affect the total number or value of bonds guaranteed through the SBG Program over the past year, what do you think might explain this finding? SELECT ALL THAT APPLY.
[bookmark: _Hlk21077583]□   The fees associated with processing an application are not a major factor in the decision   of firms to process applications.
□   The fee reductions do not provide firms the incentive to process more applications.
□   1 year is not enough time to implement the changes needed for the new fee structure.
□   Other. Please specify: ___________________.
□   Don’t know/unsure.

19. Is there anything else you would like to share regarding your surety firm’s participation in the SBG Program?
[Enter open-ended text here.]

Thank you for participating in this survey. Your survey has been submitted. If you have any questions about this survey, please email performance.management@sba.gov.



Appendix B.1.b Screenshots of Web-based Surety Bond Guarantee Program Impacts on the Fee Reduction Survey for Surety Firms (Web-based)

This section displays how the survey of Surety Firms Participating in the Surety Bond Guarantee will be presented to participating surety firms on a web-based platform. The programmed survey includes branching logic for Question 1 which skips to Question 4 if survey respondents select “Not aware at all.” For review purposes, response option types (single-select, multiple-select, and ranking) are indicated with the following symbols:
· This symbol indicates that respondents can only select one response
□    This symbol indicates that respondents can select multiple responses
__  This symbol indicates that respondents can insert ranking values (e.g., 1, 2, 3)
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ZM RESEARCH

SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

SECTION 1. EFFECTS OF THE FEE REDUCTION ON YOUR SURETY FIRM

This first section asks about your firm’s initial perceptions of the fee reductions and the actual effects of the reductions on your firm. The
second section will ask about how possible changes to the fees might impact your firm over the next 2 years.

For purposes of this survey, a “guaranteed bond” under the SBG Program will be referred to as a “bond”. Survey questions will be asked
about the fees associated with bonds that are submitted to the SBG Program for approval.

Throughout the survey, please provide answers based on your recollection and experience. Should your firm not require SBA approval to

issue bonds, please answer the following questions to the best of your ability. Please do not reference additional documentation as you
complete the survey.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:
1 How aware was your surety firm that the SBG Program’s fees would be temporarily reduced for the period of

October 2018 through September 2020?

O Very aware; knew specific details and dates of the lower fees.
O Somewhat aware; knew about the lower rates but not specific details.

O Not aware at all
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

In the next questions, we will ask about the effects your firm expected from the fee reductions.

For these questions, the term “bond applications” references applications sent to surety firms that may or may not have been approved to
be bonded under the SBG Program.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:
5] What impact did your firm expect the fee reductions to have on the number of bonds it would process under

the SBG Program?

O  Our firm expected an increase in the number of bond applications processed.

O Our firm expected a decrease in the number of bond applications processed.

O No effect. Our firm expected the number of bond applications processed to remain the same.
O Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:
3 What impact did your firm expect the fee reductions to have on the contract values of the bond applications

it would process under the SBG Program?

O Our firm expected an increase in the contract values of the bond applications.
O Our firm expected a decrease in the associated contract values of the bond applications.
O No effect. Our firm expected the contract values of the bond applications processed to remain the same.

O Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

In the next questions, we will ask about the effects your firm experienced from the fee reductions. Please provide answers based on your

recollection and experience; please do not reference additional documentation.

For these questions, the term “bond applications” references applications sent to surety firms that may or may not have been approved to

be bonded under the SBG Program.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

4 What do you believe was the actual impact of the fee reduction on the number of bond applications that your
firm processed under the SBG Program?

Our firm seemed to increase the number of bond applications it processed.

O

Our firm seemed to decrease the number of bond applications it processed.

0

No effect. The number of bond applications processed by our firm seemed to remain the same.

O Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:
5 What do you believe was the actual impact of the fee reduction on the contract values of bond applications

processed by your firm under the SBG Program?

O The contract values of the bond applications processed by our firm seemed to increase.

O The contract values of the bond applications processed by our firm seemed to decrease.

O No effect. The contract values of the bond applications processed by our firm seemed to remain the same.
O Don't know/unsure
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

Did the fee reductions affect the number of defaults on the bonds that your firm processed under the SBG
6 Program?

The number of bonds that defaulted increased.

oF o]

The number of bonds that defaulted decreased.

O The number of bonds that defaulted did not change.

(@]

Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

SECTION 2. EXPECTED EFFECTS OF CHANGES TO THE SBG PROGRAM FEES ON
YOUR SURETY FIRM

This next section asks for your perceptions of how possible changes to the SBG Program surety fees might impact your firm over the next 2
years.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:

10

OO O0OO0O0

Which of the following changes in surety fees would be most likely to increase the number of bonds your
firm processes under the SBG Program over the next 2 years?

Keeping the fees at the reduced levels.

Returning to the higher fee levels.

Reducing the fees even further.

None of the above. Fee levels are not likely to affect the number of bonds processed.

Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:

O O0OO0OO0O0

Which of the following changes in fees would be most likely to increase the contract values of the bonds
processed by your firm under the SBG Program over the next 2 years?

Keeping the fees at the reduced levels.

Returning to the higher fee levels.

Reducing the fees even further.

None of the above. Fee levels are not likely to affect the value of the bonds processed.

Don't know/unsure.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:
12 If the SBG Program were to keep the reduced fees over the next 2 years, would you expect the surety

premiums charged to contractors to increase or decrease?

We expect the surety premiums to increase.
We expect the surety premiums to decrease.

We expect the surety premiums to not change.

O O 0O

Don't know/unsure.

Back Next





image18.png
ZM l RESEARCH

SURVEY OF SURETY FIRMS PARTICIPATING N THE SURETY BOND GUARANTEE PROGRAM OB Numbar X00000K
Liiilnbitii Expiration Date: XXAXPO0CK
FREQUENTLY ASGED QUETONS MmD:

13 | rthe 586 Program were to keep the reduce feesover the net 2 years, wouid you expect the number of
bonds your irm will process to ncrease for the folowing types of small businesses?

‘Smallerbusingsses .. lowr revenues o fewer employess).
Star-up businesses.

Emerging businesses.

Devsloped businssses.

Businasses with ighe credt risks.

303 frms.

Vetsran-ouned busnsszes.

Senice -Disablad Vataran Ouned Susinszes (SDVOS).
Huazons frms.

e —

None of the sbavs. Fes leves e not kel o sfect th typss andl numioér of msll businssees samved.

©C0oDDODDOOODDDO

Donsknowjunsure.




image19.jpeg
ZM RESEARCH

SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM

FREQUENTLY ASKED QUESTIONS

OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
MMID:

If the fee reductions were made permanent, would your firm need to change the number of surety agents
your firm works with or internal staff involved in processing applications?

Increase the number of surety agents.
Increase the number of internal staff.
Increase both the number of surety agents and internal staff.

Increase neither the number of surety agents nor the number of internal staff.

Other. Please specify: ‘
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FREQUENTLY ASKED QUESTIONS MMID:

Now, we are going to ask you a few questions about the surety fee and your firm’s likelihood of processing SBG Program bonds. As a
reminder, the surety fee charged by SBA for 2006 through 2018 was 26% and was temporarily reduced to 20% on October 1, 2018.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
Expiration Date: XX/XX/XXXX
FREQUENTLY ASKED QUESTIONS MMID:

At what surety fee charged by SBA would you expect your firm to begin to process more SBG Program
16 bonds than it currently does? Please select the surety fee in the range below that you believe would cause
your firm to process more bonds.

8% 1% 14% 17% 20% 23% 26% 29% 32%
| o ol oo ofo]ofo] o]

O No effect. Fee levels are not likely to affect the number of the bonds processed.

Clear All Answers
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX
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FREQUENTLY ASKED QUESTIONS MMID:

At what surety fee charged by the SBA would you expect your firm to begin to process fewer SBG Program
17 bonds than it currently does? Please select the surety fee in the range below that you believe would cause
your firm to process fewer bonds.

8% 1% 14% 17% 20% 23% 26% 29% 32%
| o ol o o] of o] ofo] o]

O No effect. Fee levels are not likely to affect the number of the bonds processed.

Clear All Answers
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FREQUENTLY ASKED QUESTIONS MMID:

The next question asks about your broader perspective as a participant in the SBG Program, as opposed to the narrower perspective of your
surety firm.
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SURVEY OF SURETY FIRMS PARTICIPATING IN THE SURETY BOND GUARANTEE PROGRAM OMB Number: XXXX-XXXX

Expiration Date: XX/XX/XXXX

FREQUENTLY ASKED QUESTIONS MMID:

18

If the evaluation of the fee change finds that the fee reductions did not affect the total number or value of
bonds guaranteed through the SBG Program over the past year, what do you think might explain this
finding?

SELECT ALL THAT APPLY.

(@]

@]
@]
@]
(@]

The fees associated with processing an application are not a major factor in the decision of firms to process
applications.

The fee reductions do not provide firms the incentive to process more applications.

1 year is not enough time to implement the changes needed for the new fee structure.

Other. Please specify: |

Don't know/unsure.
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19 | Is there anything else you would like to share regarding your surety firm's participation in the SBG Program?
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Thank you for participating in this survey. Your survey has been submitted. If you have any questions about this survey, please email
PERFORMANCEMANAGEMENT@SBA.GOV.
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INTRODUCTION

The U.S. Small Business Administration’s (SBA) Surety Bond Guarantee (SBG) Program guarantees bid, payment, and performance bonds for
small and emerging businesses that cannot obtain surety bonds through traditional commercial channels. Beginning in October 2018, SBA
temporarily reduced the fees it charges surety firms and small businesses participating in the SBG Program. The fee charged to participating
surety firms and agents to guarantee bonds was reduced from 26 percent to 20 percent of the bond premium, while the fee charged to
small businesses was reduced from $7.29 per $1,000 of the contract to $6.00 per $1,000. SBA has contracted with our firm, 2M Research, to
evaluate the effects of these fee reductions on your participation in and perceptions of the SBG Program.

As part of this evaluation, we would like to ask you a few questions about your experience with the SBG Program under the reduced fee
structure. The survey has two sections and is designed for you to complete online in approximately 15 minutes.

Please answer as openly and honestly as possible. Your answers will be kept private: No one at SBA will know how you answered the
questions, and only aggregated results will be provided to or published by SBA. If you have any questions or concerns about completing the
survey, please do not hesitate to contact the help desk at PERFORMANCE MANAGEMENT@SBA.GOV. We thank you for your willingness
to answer this online questionnaire.

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and @ person is not required to respond to, a
collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is XXX-
XXXX. The time required to complete this survey is estimated to average 15 minutes (0.25 hours). Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to U.S. Small Business
Administration, Chief; AlB, 409 3rd St., S.W., Washington, DC 20416 and Desk Officer for the Small Business Administration, Office of
Management and Budget, New Executive Building, Room 10202, Washington, DC 20503.





