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1. Log in to the Unified
Export Strategy (UES) with
appropriate credentials.

=\
@ :_) - ‘E, hifps: /i fas.usda.gov JUES Anebapp, I

USDA United States Department of Agricutture Linking U.S. Agriculeure /@
=== Unified Export Strate —_
| P o =

Home ;| UES | Financial | Reports I

Reports Out | Manage ;| Tools
“fou are here: Home |

Welcome to the new UES Home

This is the UES Home Page. Choose the appropriate function you want to perform pertaining to your UES Role using the Menu options.
Recent updates to the UES System
The UES system continues to be enhanced with user-requested changes. Release 2.2.18 has just been deployed as of March 21, 2011. Eight previous

system change releases have been deployed since support for the new system began in June. You may review a summary of the system changes in these
releases (most recent 2.2.18 changes are at the top) by clicking on the follewing link. (Belease Summary)

® For system problems, all UES users can request support from the Help Desk at 202-690-1000 or email ITSTechnical Support@wde.usda.gov.

® AIlUES users can request custom reports by filing out the Reporting Request Form provided at the link below. Once completed, please submit it to the
POD office at PODAdmin@fas.usda.gov.

UES Report Request Form

Check out the new General Forum threads and contribute your ideas as discussed at the USAEDC Conference

Two important topics for future UES System improvements were discussed at the UES Training Day in Battimere, MD on Nevember 18th in conjunction with
the USAEDC Annual Workshop. These topics were Country Progress Reports and Trip Reports. A thread in the UES System Forum was started under the
General Forum category for each of these topics to enable you to review others' ideas and share your own for how UES should handle these functions.
Please take a few minutes to Create a New Reply to these new threads and start a valuable collaboration on how UES can best handle Progress Reports
and Trip Reports. Go to the "Tools™ menu above and select "Forums” to get started.

For Post Users new to the Unified Export Strategy (UES) application: For detailed user self-learning and sample screen shots, please click on the link ,"Help
for Posts' located near the bottom of the page and browse through the contents of a Pest User Manual. You may alse view a series of 4 orientation videos
by clicking and =aving te your local computer the link .mp#4 files below. (Please note that your local computer will need to have etther the Real Player or
QuickTime media players to play the videos; Windows Media Player will not work with .mp4 files).

Important: The UES team gly
if you are having issues with text formatting.

Pa rt Idpa nw.lt ry pveral PDF documents that contain helpful strategic planning and marketing tips and guidance from presentations to a past

articipant reference and use in developing your UES Plans or Strategic Overviews. Links to access these documents are

that you refer to the instructions for Rich Text Formatting (click here) especially

rmance Measurements, CISP Overview, CISP Case Stud

i a nt an d N}p I ic at io n Yea r ilable: The Ad-hoc Reporting Service portion of the new UES system is now implemented. To get started, please refer to

ting service referenced below in training videos for basic orientation. You may alse refer to the help document provided in
Participant: IAnimaI & Plant Health Inspection Serice-NC - APHIS_NC

ment

cessed from the ‘Reports Out’ Menu. Select either the Ad-hoc Reports or the Report Builder from the drop down menu

ing Report Builder from the drop down menu of ‘Reports Out' you must create a separate password. To create this

item (two links to the right from "‘Reports Out’) and select ‘Reset SSRS Password'. Taking this action will present a separate
fer a password and re-entering that passweord to confirm it. You must create a password and enter it inte that dialogue box
minimum of 9 digits, of which there must be at least the following types (numbers, upper case letters, lower case letters).
E if the password you have entered does not meet these criteria. Once the password has been entered and confirmed,

d’ butten.

the Report Builder in a secure place; you wil need to enter this separately each time you enter inte a new Report Builder

Application ear:

Updated Participant User Manual and FAS OTP/POD Help Files Available: 4 current Participant User Manual is available through the link below.
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2. After Selecting the appropriate
application year, click once on the EMP

or TASC Proposal link. 7his guide
demonstrates the EMP proposal Entry

process. Significant differences

Current | Change between the two proposal processes , o

Tuna Packers Consortium will be addressed in this guide by blua ! (pant and Application Year

"Test Participantlgnore” , instruction captions. Participant |Animal & Plant Health Inspection Sendce-NC - APHIS_NC v/

# By Prom. Commodity
# By Market Definition

« Copvover ! Snapshot
& Plan Submittal Y ou are here: Horre = UES = Application = Froposals Welcome proposal!, [Administrator][OTP][POD] [ Log Off |

* Application Report EMP Proposals
Plan Sections Below is the list of Proposals defined by the Participant for an applicable PFrogramand ProgramY ear. Choosethe appropriate action link buttons to the right
of the Proposals to performthe action specific to your UES Role. Select the "Create New" link on the topright of the list to create a new Froposal

Application Notes
FAease note that you can not prepare a new proposal urtily ou have created the Market Defintion, Promoted Commodity, Target Marke
Industry Goal Market Definition and Promoted Cormmodity ), Constraint, and specific Performance Measures for y our current plan year. - A dd'Edit

arket Definiticn
Promoted Commodity
Targeted Market Frogram il
Constraint Year: 2016

Activity : R\
Admin Activity \
Wiorld Wide Personnel \
Contingent Liability Proposal ID Agreement Nbr Targeted H\Eir\ket Proposal Title Status  Action /
EMP Proposal € — = = =
TASC Proposal £~ —
Q5P Proposal \

My UES

A pplic ation Y ear:

Home | UES | Financial | Reports In | Reports Out | Manage | Tools | About FAS | Help

ﬂ Create MNew

L
\l
1
-

3. Click once on the Create
New link. Existing proposals
within the same program

year will appear in the list.
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Y ou are here: Home = LES = Application = Proposals = Create/Edit Proposal Welcome proposal!, [Administrator][OTP][POD] [ Log Off ]
EMP Proposal Create/Edit

- AddrEdit

Organizational Inform ation

Submitted Date:
Organization Nam e: Tuna Packers Consortium™Test Participant-lgnore”™ (TPC )
Federal Tax Id: 27-0935770

Project Title & Applicant Address

Create/Edt A ddress or ProjectTitle

4. Click once on the Create/Edit Address or

Pro_Jed e Project Title link to enter the project title of
Office Name: your proposal. Existing Participants will
Address: notice their address and contact information
City: will carry over from previous UES Entry.
State: Address/DUNS information can always be
7in: updated at this link when necessary. Click
) the Save button when finished.

DUNS Num ber:

Contact

Chief Executive Officer :

Prim ary Contact
First Name: Handy

5. Existing Participants will notice their
contact information will carry over from
previous UES Entry. If needed, Contact

Last Name: Andy

Job Title:

Contact Phone: |n.forlmat|on can be added or ur_;dated by

ContactF clicking once on the Create/Edit Contact
ontactiax link. Click the Save button when finished.

Contact Email:

Contact URL:

USDA Foreign Agricultural Service Office of Trade Programs Grant Programs Branch 4



Y ou are here: Home > UES > A pplication > P oposals > Create/Edit Proposal
EMP Proposal Create/Edit

- Add/Edit

Qrganizational Inform ation
Submitted Date:

Organization Nam e: Tuna Packer s QonsortiumTest Participant-lgnore™ (TPC }

Federal Tax Id: 27-0935770

Project Title & Applicant Address

Create/Edt A ddress or FrojectTile
Project Title: Tuna Fingers to Feed the World

Office Name: Tuna Wain Chapter
Address: 1234 Y ellow FinRoad
City: alex andria

state:va

Zip: 22304

DUNS Number: 123456

Create/Edit Contact
Chief Executive Officer :

Primary Contact
First Name: Handy
Last Name: Andy
Job Title:
Contact Phone:
Contact Fax:
Contact Email:

Contact URL:

First Name: Handy
Last Name: Andy
Job Title:
Contact Phone:
Contact Fax
Contact Email:

Contact URL:

Organization Details

6. Click on the Edit link under the

Organization Details section to add
information.

Describe the Organization and its Membership:

Collaborating Organizations:

it

We are very nice. 1)

USDA Stakeholders:

The follow ing cooperators (eight commodity boards and one regional association) are
conducting activities in Brazil: the Alaska Seafood Marketing Institute, U.S. Dairy
Expart Council USA Rice Federation, Pear Bureau Northwest, California Pear
Advisary Board, U.S. Applk Export Cooneil Northwest Cherry Growers, U.S. Grains
Council, and Food Export USA. These groups all maintain repular communication with
the A gricultural Trade Office (ATO) in Sao Paulo. Their activities focus on trade
servicing (matchmaking), retail (conducting in-store promotions, trade shows and PR
events). and monitoring GOB domestic support programs.
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Y ou are here: Horre = UES = A pplication = Froposals = Edit Organiz ation Welcome proposal!, [Administrator][OTP][POD] [ Log Off |

Edit Organization Details

- Add/Edtt

Edit Organization Details
Organization Description: (\Warning for cooperators: Data entered here will be applied fo the whole LES of the Applicant. Applicants may want io
supplement, not overwrite, existing text)

Aroc 4 D@ @ Q-0 B 2 U =S #E Timenewr. o[z -

Cross Commodity Collaboration: (Warning for cooperators: Data entered here will be applied to the whole UES of the Applicant Applicants may
want fo supplement, no overwrite existing fext )

A-&- 4 o @3-
USDA Stakeholders:

Ei Times New R... ~| Size =

=
N
=
w
i
]

The following cooperators (eight canmodity boards and one regional association) are
conducting activities in Brazil: the A laska Seafood Marketing Institute, U.S. Dairy Export
Council, USA Rice Federation, Pear Bureau Northwest, California Pear Advisory Board,
U.S. Apple Export Council Northwest Cherry Growers, U.S. Grains Council, and Food
Export USA. These groups all maintain regular communication with the A gricultural
Trade Office (ATO) in Sao Paulo. Their activities focus on trade servicing
(matchmaking), retail (conducting m-store promoticns, trade shows and PR events), and

manitaring GOB domestic support programs.

Sawe

Describe the applicant organization's experience in technical assistance projects, including activities involved and project results and
add any needed additions to the Past TASC Awards below:

FOR TASC: also complete
the Technical Assistance
description input field.
Previous TASC award
information will appear

below this area.

Past TASC Awards:

Fiscal Years Amount of
:ﬂ:ﬁ;’:,e"‘ Title of Project for the Targeted Market Funding for the
Project Project(S)

After entering new
or appended text,
click the Save button

once.
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a 7. To add the
market, begin by
clicking the Add
Targeted Market

Market link once.
Market Definition /

\) Add Market
Market Title:

Countries List:

Add Market  ad
- Add/Edit
Market Title Countries Action ~~_—
Asia China (Mainiand), Taiwan [selecl/”
Create MNew Market Definition

7a. Existing markets will appear
here. To use an existing market

in the new proposal, click the

Select link once.
Targeted Market

Market Definition

Market Title: Asia

Countries List: China (Mainland), Taiw an

USDA Foreign Agricultural Service Office of Trade Programs Grant Programs Branch



7d. Select

7b. To create Add Market appropriate

a new market, countries from the

click the - Add/Edi Available

Create new Countries list and

Market . - . move them to the

Definition link Market Title Countries : Action Selected Countries

once. hs [hina (Mainiang) Tawan Seed list by clicking on
Create New Market Defintion the single, right-

pointing grey

Create Market Definition

- AddiEdit

Market Title:

Available Countries

arrow [>]. For

Create Market Definition

selecting multiple

- Add/Edit

Selected Countries

7c. Enter the
new Market Title
in the yellow

input field.

Sawe

~ X))

7e. Click the Save
button when the
market definition is
complete.

Market Title:

available
countries, hold the

Middle East

Ayailable Coupipien

Afghanistan

TNy | 32
Algeria [ =

-~
American Samoa ) N
Andorra @
Angola
Anguilla
Antigua and Barbuda -
<<

CTRL key while
clicking on the
desired countries.

Selected Countries

Bt =

Create Market Definition

- Add/Edit

Market Title:  |Middle East

Available Countries

Selected CoUNTies  pummm=="

Albania -
Algeria

American Samoa

Andorra

Angola

Anguilla

Antigua and Barbuda

\ Argentina

ia, Republic of
Aruba
Arieteal h

" v

Afghanistan

=

Save

4

Targeted Market

Market Definition

Market Title: Middle East
Countries List: Afghanistan
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USDA

Prom cted Commodity

Commodity:

8. To add a
commodity,

Add Commodi <

click the Add

Commodity
link once.

8a. Select the

commodity
from the list.

Create Commaodity

- Add/Edit

Commodity Aggregate: | SEAFD - Fish & Seafood

A

9. After the
commodity

appears, click
once on the
Save button.

gement Form... || Home @

nent of Agricutture
rategy

Y ou are here: Horre = UES = A pplicatic
Create Commodity

- Add/Edit

REDMT - Red Meat
RENDR - Total Rendered R roduct
RENPR - Major Rendered

RICE - Rice

SALMN - Salmon

SCFRZ - Frozen Sweet Com
SCFSH - Fresh Sweet Corn
SCORN - Sweet Com

SCOUR - Scoured Wool

SCPP - Processed Sweet Corn
SDFLD - Field Crop Seeds
SDFOR - Forage Seeds
SDGRS - Grass Seeds
SDOLEG - Leguminous Vegetable Seeds

SDVEG - Vegetable Seeds
el Gl SEAFD - Fish & Seafood

SEEDS - Planting Seeds

SEMEN - Semen

SFTFL - Softwood Flooring

SFTLM - Softwood Lumber

SFTMM - Softwood Moulding & Mill work
SFTVN - Softwood Veneers

SNACK - Snack Foods

SNKBK - Snack Bakery Products
SNKCHN - Candy/Choc olate/Other Confect
SNKPC - Snacks Popcom

SNKSL - Snacks Salty

SOFTD - Soft Drinks

SORGM - Sorghum

SOYBN - Soybeans

er Di

=

Fome g
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l_._LSDA Edit Current Conditions

Commodity has been created successfully. Please enter or update market assessment.

Edit Current Conditions

Current Conditions or Assessment of the Market {if you have been working in the market)that Affect Exports of the Intended
Commodity or Product:

e, " e —
|A' & - Jine ALHZIdIEE?st 'ﬁ] B 7 U iz = i€ €€ Font Name v|S|'Zev

Iy
10. With the Commodity section ,,,;’[’,f”i Eul;"j,f‘"grr.:s"““
complete, enter the market < da,,”"‘"gorfi “‘fﬂwfﬁf ket o 1
assessment/current market B . TUS expor 2 the by es o 22
conditions. When complete, click mb};f ; Ofl‘flfnzarm,,sw 108y o700l feg g ‘;"’duc;s_
the Save button once. The Process ope o ey a:ﬂtfclf “rop ;ftfac Ha of 2od
completed Targeted Market Section Proval Aoy gtion mc(;cgf O ot ™ oo
appears. s or Tl copepl < .

Targeted Market

Market Definition

Market Title: Middle East

Countries List: Afghanistan

Promoted Commodity

Commeodity: SEAFD - Fish & Seafood

Current Conditions

Edit Current Conditions

Current Conditions or Assessment of the Market (i you have been working in the market) that Aff rts of the Intended Commeodity or
Product:
the Middle East represents a significant ket fog M S agricultural products.
meluding tuna fingers. Because the United Sa(€s 1s the world leader m seafood
exports. any disruption or delay in the biot logy regulatory system of an export

market can endanger U.S. exports.

Biotechnology regulations affect a country’s food and rural business system at the
macro level No biotech crop or food product can legally enter the market without
prior government authorization and consequently consumers. farmers and food
processors cannot access the benefits of these technologies without regulatory
approvals.
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Constraints and Perform ance Measures

Edit Constraints/Performance Weasures

H H Statement of the trade barrier: [What is the specific barrier that is being addressed inthe proposal W hat he effects
] ] : Cllc'_( once on the m ofthe phytosanitary barrier on the or products? How will these export barriers be addressed?]
Constraints/Performance Measures
link and enter the constraints and \

quantifiable performance measures.

12. Click once
on the Save
button when
complete.

USDA Foreign Agricultural Service Office of Trade Programs Grant Programs Branch 1



Project Title: Tuna Fingers o Feed e Warid
Agreement mumber:

LS. ingustry notjust me.

Ed Fropusal

13. Click the Edit

Proposal link to
complete this

section.

Edit Proposal

- AdU/EdR

Edit Proposal

Project Title: [Tuna Fingers to Feed the World

Agreement bumber (FASuseonyy| |

Objectives: (What are you rying o sccampish)

The TASC Proposal section is comprised of the
following 7 input areas:

Proposal Activity Description/Summary:[Who: What Where, Why and How]

LA'&‘ & a3 D' B Z U = i= iE iE fontName vls(zgv‘

opiying for TIRF or Quick Respanse furds J] Smmmm—
Funding Request by year
Proje(:t Goal S How will project benefit the whole U.S. industry not just the applicant? How will it reduce trade barriers?
Market Assessment A-&- 4@ @ 0-[E] B 2 U S = EE fonvame  -|si-]
Strategy
Trade Impact
Justification for Federal Funding
Information on similar projects funded by
USDA
EEDEI'IETIOI'I as to what BDB{:“ mall? could not be aooompllsliﬁ without federal fund ing assistance and how will federal funds
assist in ieving market develop t objecti of this project?

How wil tnis project benefit the em erging maf

14. When finished
adding the
proposal
information, click
once on the Save
button to save the
entries.

ally could mot b
ent objectives 4

—_—

'| Size'H

| Font Name

A-dy- § a3 (@ @-EB B 7 U
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USDA
]

Activity

Activity List and Budget

P

Activity Code  Activity Title é&;quested Amount :;nded Amount Status

Create New

Action

|

Total: $0 $0

15. Click once on
the Create New link
to add Activity
information.

Create Activity

- Add/Edit

Back to Proposal
Program Year: 2016
Program: EMP
Targeted Market: Isles -SEAFD
Proposal Id: 1537

Add New Activity

Activity Code 5 character I *

Unique Identffier

Proposal Title: Tuna Fingers to Feed the World

Activity Title |

Requested Amountt I(]

Activity Description

16. The activity code input field requests five
characters reserved for your organization's
specific use and they must be unique for each
activity.

17. Add a valid activity title. Titles like “EMP
Activity” or “TASC Project - Middle East” are not
recommended; don’t be vague.

18. Enter the requested amount per activity,
which may be different from the full Proposed
amount of requested funding. Do not add “$” or
“”in this field.

19. Enter a specific description for the proposed
activity. Avoid copying the Proposal Activity
Description/Summary information from the Proposal
section. Here, the Activity Description should be a

concise and specific description of what will occur in
the activity, for example, include specific information
about who is providing technical assistance and how (if

applicable).

Time Line Start Date

(mmiddlyyyy)

Tine Line End Date |

(mmiddlyyyy)

20. Enter the Activity Start and End Date. Avoid
delays in the proposal’s review by not leaving
these areas blank. These areas can always be
revised later.

USDA Foreign Agricultural Service Office of Trade Programs Grant Programs Branch
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Previous USDA Funding:

21. Enter information on
whether similar activities
have been previously
funded with USDA sources
in target country (ies).

22. Click
once on
the Save
button
when
complete

For TASC, this area
appears in the
Proposal section,
not in the Activity
section as show
here for the EMP
proposal.

A-&- 4R @O 810 | size ~

= iE i | Font Name

—

EMP Activity Edit

- Add/Edit
Activity is updated successfully

Bacl sal

ogram Year: 2016
Program: EMP
Targeted Market: Isles -SEAFD
Proposal ld: 1537
Proposal Title: Tuna Fingers to Feed the World

Edit EMP Activity

Activity Code 5 character  [FISH1 -

Unique Identifier:

Activity Code: |E16MXFISHT
Activity Title: |Fi5h Fingers Registration Requirement
Requested Amount: |10TUUU =

Activity Description:

[A- & % W@ (@ 3-[F] B 2 U 1= = & & |ront Name

e

Travel to U.S. to conduct seafood facility registration.
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Previous USDA Funding:

A~ ¥ By R Ef:l' B r U éEEEi_i‘l‘_:i|FontName

v Size~
/____.—— 4 .
_ Previous EMP funding in agreement 2015-09 for activities
in Southeast Asia.
23. Click once on the
Create New link to begin
entering activity budget
line items.
- Back to Proposal
24. Click the arrow to the left of the Cost Category aceiotones
drop-down box and seIe_ct th_e appropriate cost Adivity Budget Line ltems:
category. Then, add an itemized, detailed
description, enter the requested amount and/or . Participant i:if:diﬂ;my
related contribution amounts. 25. Click once on the Amount (o tribution e pution Action
o i Save button. )
Activity BudgetLine Total: $0 $0 \
VNS L Foreign Create New
e 7 A \Redt Participant — rpryparty .
CostCategory Description v 1\ )'( Contribution L Action
’ ount (& n Contribution
’ \ !
2 o AS ~
5 Tota: W0 NS0 $0
7’ \ ~ L
Travel travel to us [ssoo0 ] [11000 | [saw] cance
Activity ltemization and Applicant Contributions (in-kind or cash):
) . Third Party
Request {include Parhclp_ant Cost Contribution
Budget Description (include calculation of how ~ 2Mount your. Share (include any ooy any
ost Categ . organization is contributions to line gl -
you obtained the budget) = = = contributions to line
\T\ program)” " organiations)  !ems by thirdparty
Request: $17,500 1.)International flights for Chinese
participants 2.) Demestic flights for Chinese
participants 524 500 3.) Per diem for Chinege
participants 511,705 4.) Domestic flights for
interpreters 518,400 5.) Per diem for interpreters S
LT 3,830 6 ) Ground transportation S 5,000 7.) AFIA staff L LY
domestic flights 5 5 700 &) Per diem for AFIA staff
Third Party Confribution 1.) Industry Association staff
flights (3 pecple x 3 days) 58,500 2.) Industry
Association staff p
Translation- Interpretation interpretation costs 519,000 51,000 51,000
Indirect Costs (Overhead) Indirect costs 55,000
Total: $107,099 $6,000 $12,000

USDA Foreign Agricultural Service Office of Trade Programs Grant Programs Branch
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Create Mew

Activity Code  Activity Title = (:'f:“{';‘: fs‘; nded Amount gy, 5 Action
E18MXFISH1  |Fish Fingers Registration Requirement [ 5107,000] [Draft Edit
Total: $107,000 s0

Activity Information:

Activity Description for E16MXFISH1

Activity Code: E16MXFISH1

Activity Title: Fish Fingers Registration Reguirement
Requested Amount: 5107000

Funded Amount:

Supervision, Inspection and Quarantine

ull compliance of U.S. facilities for the

ed, processed terrestrial animal protein, pet
will also comply with China’s importing facility
ltural products to China targeted by these

ts Chinese officials are imposing on the United
ccur expeditiously at the request of AQSIQ
will visit facilities and meet with government and
TS, mdustry representatives to learn more about the U.S. system for overseemg the safety and veracity of U.S
feed products. Industry participants will provide logistical support for the audit and will be traveling with
Chinese officials to visit feed facilities to facilitate discussions between feed manufacturers. local U.S
regulators. and Chinese regulators.

TimeLine Start Date: 10/1/2016

TimeLine End Date: 12/21/2018

Information on whether similar activities are or have previously been funded with WSDA resources in target country(ies) js.g.. under MAP

and/or Cooperator programs? Previous EMP funding for Fv 2015 alloc ated and spent on assessment of seafoed facility needs.

Activity ltemization and Applicant Contributions (in-kind or cash):

g . c Third Party
| ost C R
R amount your Share (include any =
] Yo Satoimed b butget I omanzations - contrbutions to ime (CTUESCY, (g e
req g by ! items by third party
Request: 317,500 1.)International flights for Chinese
participants 2.) Domestic fights for Chinese
participants $24,500 3.) Per diem for Chinese
parbcipants £11,705 4.) Domestic ﬁigl:rte for
T interpreters $18,400 5.) Per diem for interpreters $ 588,000 511,000

3,830 6.) Ground transportation $ 5,000 7.) AFIA staff
'domestic fiights $ 5,700 8.) Per diem for AFIA staff
Third Party Centribution 1.) Industry Association staff
fiights (3 people x 3 days) $8,500 2.) Industry
Association staff p

Translation-Interpretation interpretation costs

Indirect Costs (Overhead) Indirect costs

Total:

Submit Proposal

26. If there is no more activity information to be
added in the Activity section, click once on the
Submit Proposal button to send competed proposal
to FAS.
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