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What influences ECE leadership

Community, state,
and national
context

« Value placed on
theimportance of
ECE forchildren

« Community
involvementin
ECE

« Economic
conditions and
workforce supply

What leadership in center-based
ECE settings looks like

Center characteristics

« Staffing structure

« Size (number of children served)

« Part of a larger program or organization

« Funding mix and related regulations
and standards

« Child, family, and staff demographics

Human capital that leaders bring

clim:

Policy, regulatory,and
fiscal infrastructure
* Program policies based on

state/local funding context
« Oversightand influence of

collaborati

and workforce supports

« Access to trainingand professional and
leadership developmentopportunities

« Access to mentors and ongoing supports

« Leadership standards for ECE

« Education, experience, credentials / Center culture,
communication
culture of respect, shared

growth, and learning;

family relationships

larger organization/agency 2
« Funding for additional 7'7_1%
services/supports % %,
S 2
External professional development “f’%

What happens in the center

ate, and

What center
leaders do

ionamong staff;

What center
leaders bring

Center structures and staff supports
training and professional development; collaborative
planning time; conflict resolution; accountability structures

Center practices
operational procedures
and policies; regular
assessment of program,
classroom, and children;
family engagement

What ECE leadership
can influence

Improved child and family outcomes

« Cognitive development
« Social-emotional development
« Physical health and well-being

« Approaches to learning, executive function
« Familyinvolvementin children’s learning

ECE center quality outcomes

« Positive teacher-child interactions

« Positive learning environment

« Strong staff skills and practice for
teaching and caregiving

Staff outcomes

+ Motivated, engaged staff

« Retention of highly qualified staff

« Positive psychological well-being
and mental health





