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Formative Study Design

TAP Manager Focus Group Protocol
[MODERATOR: READ INFORMED CONSENT DOCUMENT. ALLOW EVERYONE TO 
RESPOND]

Thank you so much.

Communication/Collaboration
Our first few questions are about working with VETS and Serco.

1. First, what are your impressions of working/coordinating with Serco on the Employment 
Navigator pilot program? Overall, how have things being going?

a. What’s been working well?
b. What’s been challenging or could be improved? 

2. What have you experienced working/coordinating with VETS on the Employment 
Navigator pilot? Overall, how have things being going?

a. What’s been working well?
b. What’s been challenging or could be improved? 

3. Now we’d like you to think about how you’ve been coordinating with ENs and EN 
Regional Mangers to serve TSMs/spouses. How has that process been working?   

o Probe: Specific things that have made it easy/facilitated the process? 

Logistical issues or problems?

Recruitment
Switching gears, we have some questions about how things are going at your base.

4. What materials and/or media channels have you used to promote this program at your 
base? 

a. IF NEEDED: Distributed materials (flyers, posters), talking points, videos, website
content, social media? 

b. How effective have these communications been in engaging TSMs/spouses? 
o Probe: Have some been more useful than others?

5. Are there sufficient ENs to handle demand from TSMs? 
o Probe: Does the volume of TSMs requesting EN services match what 

was expected?

Assist, Explore, Plan model
6. The AEP model outlines the functions of an EN and includes self-assessments, interest 

and aptitude testing, career exploration, knowing the high demand occupations and what 
credentials are needed for these occupations, and understanding the local labor market 
information. In your opinion, what, if anything, is missing from this model that would help 
ENs meet the needs of TSMs/spouses?

a. Where are there gaps in ENs’ knowledge? 
b. What additional resources would improve how ENs help TSMs/spouses find 

employment after their military career ends?
7. Lastly, we’d like to know about the process to conduct CRS Verification. How has that 

process been working between ENs and staff at your base? 
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The OMB control number for this collection is 1290-xxxx and expires on [month/day/year].  

According to the Paperwork Reduction Act of 1995, no person is required to respond to a collection of information
unless such collection displays a valid OMB control number.  Collection of this information is authorized by 29 
U.S.C. 3224a (1). The obligation to respond to this collection is voluntary.   We estimate it takes about 90 
minutes to complete this collection of information, including time for reviewing instructions, searching existing 
data sources, gathering and maintaining the data needed, and completing the collection of information.  Please 
send comments regarding the burden estimate or any other aspect of this collection of information to the U.S. 
Department of Labor, Chief Evaluation Office, 200 Constitution Ave NW, Washington, DC 20210, or email 
ChiefEvaluationOffice@dol.gov and reference OMB control number 1290-xxxx. 
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