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Burden Statement and OMB Number

Estimated Reporting Burden

OMB NUMBER: 3064-0200
FDIC Form: 2710/06
EXPIRATION DATE: 01/31/2023

Public reporting burden for this collection is estimated to average four (4) hours per response,
including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed and completing and reviewing the collection of information. Send
comments regarding the burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Paperwork Reduction Act, Legal Division,
FDIC, 550 17th Street NW, Washington, D.C. 20429; and to the Office of Management and
Budget, Paperwork Reduction Act Project (3064-0200), Washington, D.C. 20503. Respondents
need not respond to this request for information unless it displays a currently valid OMB
Control Number. An agency may not conduct or sponsor, and a person is not required to
respond to, a collection of information unless it displays a currently valid OMB control number.
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Section Il - Assessment of the Financial Institutions Diversity Policies and Practices

Full Screen Shot of Section Il - Questions Unexpanded [Note: Each Section with Expanded Questions
Shown on pages 4 - 8]

SECTIOM Il - ASSESSMEMNT OF THE FINAMCIAL IMSTITUTION'S DIVERSITY POLICIES AND PRACTICES

1. Organizational Commitment to Diversity and Incluzion

The leadership of an organization with suooessful diversity policies and practices demonstrates its commitment to diversity and inclusion Leaderzhip comes from the gaverning body;,
=uch 3s a board of directors, &5 well 22senior officials end those managing the organization on 3 day-to-day basis. These Standards inform how a finandal institution promates diversity
and indusion in bath employment end contracting and how it fosters a corporste oulture that embraces diversity and inchesion.

» Click to view the Standard guestions

2. Workforce Profilz and Employmeant Practices

Mary financizl institutions promate the fair indusion of minarities and women in their worldorce by publicizing employment opportunities, creating rel stionships with minarity and
wiomen professionzl organizations and educational instinudions, creating a culture that values the contribution of zll employees, and encouraging a foous on these objectves when
evaluating the performance of menzgers. Finandal institutions with successful dhersity and inclusion programes also regularky evaluate their programs and identify areas to be imoroved.

» Click to view the Standard guestions

3. Procurement 2nd Business Practices - Supplier Diversity

Comgpanies increasingly understand the competitive advantsge of having = broad selection of sveilable suppliers to choose fromwith respect to factors such as price, quality, stientionto
distail, and future relztionship building. A number of financisl institetions have achieved swocess st expanding sveilable business options by increasing outreach to minority-owmed and
wiamern-owned businesses. As inthe employment context, financial institutions often use metrics ta identify the baseline of how much they spend procuring and contracting for goods and
services, how much they spend with minority-owned and women-owned businesses, and the avail bty of relevant minarity-owned and women-owned businesses, 25 well schanges
owar time. Similarty, financial institutions may use outreach ta inform minarity-owned and women-owned businesses [and affinity groups regresenting these constituencies) of these
opportunities and of the procurement process_ In eddition, finencial institutions' prime contractors often use subcontractors to fulfill the obligations of verious contracts. The use of
minority-owned and women-owned businessss as subcontractors provides valusble opportunities for bath the minority-owned and women-oemed busineszes and the prime contractor
Financizl institutions may encowrags the use of minority-owned end women-owned subcontractors by incorporeting this objective in their business contracts.

» Click to view the Standard guestions

4. Practice to Promote Transparency of Organizational Diversity and Inclusion

Trareparency and publicity are important aspects of sssessing diversity policies end prectices. Grester swarensss and transparency give the public information to ezsess those polides
and practices. Financial insititutions publicize information about their diversity 2nd inclusion efforts through normal business methods, which indude displaying information on their
wiebsites, in their promational materials, and in their anmesl reports to sharehalders, if applicable. By making public a financial insitution's commitment to diversity and indusion, its plars
for achieving diversity and indusion, and the metrics it uses to measwre success in bath workplace and supplier dhversity, 3 financizd insttution informe @ broad constituency of imvestors,
emplayess, patentizl employess, suppliers, oustomers, and the general community about its effiorts. The publi cation of this information can make new markets scoessible for minorities
and women toillustrate the progress made toward an important business goal.

» Click to view the Standard guestions

5. Financizl Institutionsz' Self Azsessment

Financizl institutions that have swooessful diversity poficies and practices sllocate time and resources ta monitoring and evalusting performance under their diversity palices and
Dractices onan ongoing basis. Financial institutions are encoursged to dizdlose thair diversity palicies and practices, 25 well z= information related to their sssessments, ta the FOHNC and
the pulblic

> Click to view the Standard guestions
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Standard 1: Organization Commitment to Diversity and Inclusion

1. Organizational Commitment to Diversity and Inclusion

The leadership of an organization with successful diversity policies and practices dermonstrates its commitment to diversity and inclusion. Leadership comes from the governing body,
such az a board of directors, a5 well as senior officials and those managing the organization on a day-te-day basis. These Standards inform how s financial institution promotes diversicy
and inclusion in both employment and contracting and how it fosters a corporate culture that embraces diversity and indusion.

v Click to view the Standard questions

Standards Yes Mo Artivities that support Program Success or Program Challenges

In a manner reflactive of the individual financizl institution's size and
other characteristics,

1.1 The financizl institution includes diversity and inclusion considerations in
both employment and contracting as animportant part of its strategic plan
for recruiting, hiring, retention, and promotion.

1.2 The financizl institution has a diversity and inclusion policy that is
appraoved and suppoerted by senior leadership, including senior management
and the beard of directors.

1.3 The financizl institution provides regular progress reports to the board
and s=nior management.

1.4 The financizl institution regularty conducts training and provides
educational opportunities en equal employment opportunity and on
diversity and inclusion.

1.5 The financizl institution has a senior level official, preferably with
knowledge of and expariznce in diversity and inclusion policies and practices,
whn oversess and directs the financial institution's diversity and inclusion
efforts.

1.6 The financizl institution takes proactive steps to promote a divarse pool
of candidates, including worman and minorities, in its hiring, recruiting,
ratention, and promotion, as well 2z inits selection of board membears, senior
management, and other senior leadership positions.
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Standard 2: Workforce Profile and Employment Practices

2, Workforce Profile and Employment Practices

Mamy financial institutions promote the fair inclusion of mirorities and women in their workfiorce by publicizing employment opportunities, creating relstionships with minoricy and
women professional organizations and educational institutions, oreating a culture that values the contribution of 2ll employess, and encouwraging a focus on these objectives when
evaluating the parformance of managers. Financial institutions with successful diversity and inclusion programs also regularly evaluate their programs and identify areas 1o be improved.

v Click to view the Standard questions

Standards YesMo Artivities that support Program Success or Program Challenges

In a manner reflective of the individual financial institution's size and
other characteristics,

2.1 The financial institution implements policies and practices related to
workforce diversity and inclusion ina manner that complies withall
applicable laws.

2.2 The financial institution ensuras equal employment oppartunites for all
employess and applicants for employment and does not engage in unlawiul
employment discrimination basad on gender, race, or ethnicity

2.3 The financial insitution has policies and practices that create diverse applicant pools for bothinternal and xternzl opportunities that may include:

2.3(z) Outreach to minority and women organizations.

2.3(b) Outreach to educational insitutions serving significant minority and
women student populations.

2.3(c) Participationin confarences, workshops, and other events to attract
minorities and women and to inform them of employment and promotion
opportunities.

2.4 The financial institution uses both quantitative and qualitative

m 1ents to its workforce diversity and inclusion efforts. Thesa
efforts may be reflected, for exxarnple, in zpplicant tracking, hiring,
promaotions, separations {voluntary and imvoluntary], career development,
and retention across all levels and occupations of the financizl institution,
including the sxecutive and manzgerial ranks.

2.5 The financial insitution holds management at all lzvels accountabls for
diversity and inclusion efforts, for example, by ensuring that such efforts
allignwith businass strategies and individual performance plans.
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Standard 3: Procurement and Business Practices

3 Procurement and Business Practices - Supplier Diversity

Companies increasingly understand the competitive advantage of having 2 broad selection of available suppliers to choose from with respect to factors such az price, quality, attention to
detail, and future relstionship building. A number of financial institutions have schieved suocess at expanding available business options by inoreasing outreach to minarity-owned and
wormen-ovwned businesses. As in the employment context, financizl institutions often use metrics to identify the bazeline of howw much they spend procuring and contracting for goods and
services, how much they spend with minerity-owned and women-owned businesses, and the availability of relevant minority-owred and women-owned businesses, aswell as changes
over time. Similarhy, financial institutions may use outreach to inform minority-owmed and women-owned businesses (and affinity groups representing these constituencies) of these
apportunities and of the procurement process. In addition, financial institutions' prime contractors often use subcontractors to fulfill the obligations of various contracts. The useof
minority-owned and women-owned businesses as subcontractors provides valuable opportunities for both the minority-owmed and women-ovined businesses and the prime contractor.
ions may encourage the use of minority-owned and women-owned subcontractors by incorporating this objective in their business contracts.

Finarcial instit

w Click to view the Standard questions

Standards ez Mo Artivities that support Program Success or Program Challenges

In a manner reflective of the individual financizl institution's size and
other characteristics,

3.1 Tha financizl institution has a supplier diversity policy that provides for a
fair opportunity for minerity-owned and women-owned businessas to
compete for procurement of business goods and services. This incledes
contracts of all types, including contracts for the issuance or guarantes of amy
debt, equity, or security, the sala of assats, the management of the financial
institution's assets, and the development of the financial institution's equity
inwestments.

3.2 The financizl institution has methoeds to evaluate its supplier diversity, which may include metrics and analysis related to:
3.2(a) Annual Procurement Spending.
3.2(b) Percentzge of contract dollars awarded to minority-owned and

woman-owned businasses by race, ethnicity, and gendar.
3.2(c) Percentzge of contracts with minority-owned and women-owned

business subcontractors.

3.3 The financizl institution has practices to promote a diverse supplier pool, which may include:

3.3(a) Outreach to minority-owned and women-owned contractors and
representative organizations.

3.3(b) Participation in conferences, workshops, and other events to sttract
minority-owned and women-owned firms and inform them of contracting

opportunities.

3.3(c) An ongoing process to publicize its procurement opportunitiss.
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Standard 4: Practice to Promote Transparency of Organizational Diversity and Inclusion

4, Practice to Promote Transparency of Organizational Diversity and Inclusion

Transparency and publicity are impaortant aspects of assessing diversity policies and practices. Greater awarensss and transparency give the public information to azsess those policies
and practices. Financial insititutions publicize information about their diversity and inclusion efforts through normal business methods, which include displaying information on their
websites, in their promotional materials, and in their annual reports to shareholders, if applicable. By making public a financial insitution's commitment te diversity and inclusion, its plans
for achieving diversity and inclusion, and the metrics it uses to measure success in both workplace and supplier diversity, a financial institution informs a broad constituency of investors,
employess, potential employees, suppliers, customers, and the general community about its efforts. The publi cation of this information can make rew markets accessible for minorities
=nd women to illustrate the progress made towerd an important business goal.

~ Click to view the Standard guestions

Standards YesMo Activities that support Program Suocess or Program Challenges

In amanner reflective of the individual financial institution's size and
ather characteristics, the financisl institution is transparent with respect
to its diversity and inclusion actitvities by making the following
information available to the publicannually through itswebsite or other
Eppropriate communication metheds.

4.1 The financial institution publicizes its diversity and inclusion strategic
plan.

4.2 The financial institution publicizes its policy on its commitment to
diversity and inclesion

4.3 The financial institution is transparent about its progress toward
achieving diversity and inclusionin its workforce and procurement activities,
which may include the financial institution's current workforce and suppliar
demographic profiles.

4.4 The financial institution publicizes its opportunities to promote diversity, which may include:

4 4(a) Current employment and procurement opportunities.
4 4(b)Forecasts of potential employment and procurement opportunities.

4.4(c) The availability and use of mentorship and developmental programs
for employess and contractors.
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Standard 5: Financial Institutions’ Self Assessment

5. Financial Institutions' Self Assessment
Financial institutions that have succassful diy
ssis. Financial institutions are encouraged to disclose their diversity policies and practices, aswell as information related to their assessments, to the FDIC and

rzity policies and practices allocste time and resources to maonitoring and evaluating performance under their diversity policies and

practices on an ongoing ba
the public

v Click to view the Standard questions

Standards ez Mo ies that support Program Success or Program Challenges

In a manrer reflective of the individual financial institution's size and

5.1 The financial institution conducts an assessment of its diversity policies
and practices annually

5.2 The financizl institution monitors and evaluates its parformance undar its
diversity policies and practices on an ongoing basis.

5.3 The financizl institution publishes information pertaining to its
‘azzessment of its diversity policies and practices.

Section Ill - Workforce Demographics

. e * 244
FID-SA Diversity Self-Assessments |~ [ 848 ~ %
General Information Section | Section Il Section I Section IV Section |1l - Prototype
SECTION Il - Diversity Data Prototype
Demographic composition of your workforce. NOTE: Definitions for the race and ethnicity categories are provided in footnote.
Workplace Diversity
Hispanic or Latino Males Females
Male | Female | White | Black | NHPI | Asian | AIAN | 2+Races | White | Black | NHPI | Asian | AIAN | 2+Races | Total Number

What are the numbers and percentages of women and #
minorities in the financial institution's total workforce for the
period covered by this assessment?

What are the numbers and percentages of women and #
minorities in the financial institution’s Executive/Senior Level
Officials and Managers job category for the period covered by
this assessment?

What are the total numbers and percentages of women and #
mincrities of the financial institution's Board of Directors for the
period covered by this assessment?
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Section Ill - Workforce Demographics (Continue)

@@

Diversity Self-Assessments |~ [ 848 ~ %
periad covered by this assessment?
%
What are the numbers and percentages of women and #
2] minorities in the financial institution's Executive/Senior Level
Officials and Managers job category for the period covered by
this assessment? %
What are the total numbers and percentages of women and #
minorities of the financial institution's Board of Directors for the
period covered by this assessment?

Defini
Hispanic or Latin - A persan of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin regardiess of race
Whits (Net Hizpanic or Lating) - A person having origin in any of the crigins! peoples of Eurcpe, the Middle Exzt or North Africa.

Black o African American - A parion having Grging in any of the black racial groups of Afr
Native Hawaiian o

for race and ethniciy categories:

cific stander (NHPI) - A person having origins in any of the peaples of Hawaii, Guarn, Samos, or ther Paci
Asian - A persan having arigins in any of the original peoples of the Far East

i lslands.

ian Subcontinent, including, for sxample, Cambadia. China, India, Japan Korea. Malaysia, Pakistan, the Philigpin Islands, Thailand, and Vistnam.
Native American or Alaska Native (AIAN) - A persan having arigins in any of the original peoples of North and South America (induding Central America). and who maintain tribal affliation or community

Procurement - Supplier Diversity

What is the financial institution’s total annual procurement spend for the perios

covered by this assessment with minority and women-owned businesses compared to the total procurement spend with all vendors and suppl

Minority Owned Spend

Total Procurement Spend
Dollar Amount (§)

Number of Cantracts (%)
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