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Program Director Survey

An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a

August 2021

This collection of information will be used to describe the characteristics of infants and toddlers
and families served by Early Head Start, and the characteristics and features of programs and staff
that serve them. Your participation in the study is voluntary. Please be assured that all information
you provide will be kept private to the extent permitted by law. The survey will take about 30
minutes to complete.
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SECTION A: PROGRAM CHARACTERISTICS/INPUTS

To begin, we would like to ask some questions about the characteristics of your program.
Throughout this survey, we want you to focus only on Early Head Start and the staff working with
pregnant women or with infants and toddlers and their families. This includes both teachers
working in classrooms in program centers and home visitors providing services to pregnant women
and families.

Source: Adapted from Baby FACES 2009
Al. Does your Early Head Start program offer the center-based program option?

NO L 0 GO TO A3

IF CENTER BASED OPTION IN A1 ANSWER A2:

Source: Adapted from Baby FACES 2009 — Ala

A2, How many Early Head Start home visits do you provide per year for families in the center-
based option? We understand that this may vary by family needs, but please provide a
typical amount. Would you say...

I\ (o] PP PP SUPPPPPTT 1
ONCE PEI YA ...eiiiiiiieeee e ettt e et e ettt r e e e e e e e e e e et e eata e e eeeeens 2
Lo o =T AT | TP PP UUPUPTRTR 3
FOUN tIMES POI YEAI ... ettt e et eeaae e as 4
Every other MONth..........ooo e 5
Less than once @ MONh.........oociiiiiii e 6
Y710 11 ] 7
BNV o= =T (o] ¢ o P 8
LTS V2SR 9

Source: Adapted from Baby FACES 2009 — A2

A3. Does your Early Head Start program offer the home-based program option?

Prepared by Mathematica Policy Research



ASK 3.1 ONLY IF PROGRAM HAS BOTH CENTERS AND HOME VISITING.

The next questions are about how you determine the services that families receive.

Source: New Item

A3.1. Which of the following, if any, do you take into account when deciding into which service
option or options families are placed? (RECORD IN FIRST COLUMN).

Which of these do you consider to be the most and second most important factors? (IF
DON'T KNOW SELECTED FOR MOST IMPORTANT, SKIP OVER 2ND MOST IMPORTANT)

a. Language or cultural background
b. Availability of slots

c. Parent/Family choice or preference
d. Availability of transportation

e. Employment status

f.  Where the family lives — distance from
services

g. Location/geography

Don't take any of the above into account when
deciding on type of service option.

Prepared by Mathematica Policy Research

Select all that Select one per column
apply

MOST 2ND MOST
IMPORTANT IMPORTANT

1 1 1

2 2 2

3 3 3

4 4 4

5 5 5

6 6 6

7 7 7
9 Don’t know Don’t know




IF HOME-BASED OPTION IN A3 ANSWER A4-A6. IF NO HOME BASED OPTION, GO TOA7:

Source: Adapted from Baby FACES 2009 — B2

A4, Which of the following, if any, do you take into account when assighing EHS families to
home visitors? (RECORD IN FIRST COLUMN). Please think across all the families working
with home visitors.

Which of these do you consider to be the most and second most important factors? (IF
DON’'T KNOW SELECTED FOR MOST IMPORTANT, SKIP OVER 2ND MOST IMPORTANT)

Select all that Select one per column
apply
MOST 2ND MOST
IMPORTANT IMPORTANT
a. Language or cultural background 1 1 1
b. Family circumstances or specific needs 2 2 2
c. Parent choice or preference 3 3 3
d. Child age, health, or development 4 4 4
e. Results of screening or assessment 5 5 5
f.  Family’s existing relationship with home 6 6 6
visitor
g. Location/geography 7 7 7
h. Availability on a given home visitor's caseload 8 8 8
Don't take any of the above into account when 9 Don’t know Don’t know
assigning families to home visitors
Source: Adapted from Baby FACES 2018 — A2a
Ab5. Not including pregnant women, which of the following best describes how long EHS families

typically work with the same home visitor? (Excluding situations when a home visitor leaves
the program or moves to a different role).

Families typically work with the same home visitors...

For the entire time they are enrolled in the home based option........................... 1
Until the end of the Program YEaI..........oocuviiiiiiiiiiee e 2
Until the child reaches a certain age or MileStone...........cccvevveriiiieieeiniiiieeee e, 3

Not applicable, program only offers home based services to pregnant women...n
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IF ENROLLED FOR ENTIRE TIME (A5=1) ANSWER AG6.

Source: New Item — A2b

A6. When families change their home visitor while still enrolled in the home based option, is it

usually...
Based on the families’ preference OF ... 1
Some other reason such as scheduling, logistics, or funding?.............cccccceeeeeee. 2

ALL

Source: Adapted from Baby FACES 2009 — A3

A7. Does your Early Head Start program offer the family child care (FCC) program option?

Source: Baby FACES 2018 — A4

A8. How many EHS families are enrolled in multiple program options? Your best guess is fine.

NN T PP 0
LAAMIIY oo e 1
210 5 TAMIIES. .. 2
6 10 10 FAMIlIES. ... e 3
More than 10 famili@S .......coooiiiiiiiie e 4
DONT KNMOW.....eeeiiiee e e e e e e e e e e e e e e eeeeeeas d
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The next question is about child care partnerships you may have. These can be either through an
EHS-CCP grant or your EHS grant. Please think about the child care centers, FCC providers,
umbrella organizations or networks, or other entities with whom you have a formal agreement to
provide child care services to enrolled infants and toddlers that meet the Head Start program
performance standards. If you don’t have a partner, please select “none.”

Source: Adapted from Baby FACES 2009 — A10

A9. How many child care partner centers do you have? And how many FCC partners? Your best
estimate is fine.

NUMBER OF CENTER PARTNERS

N[ T PP 0
1 Child CAre PAMNET ...ccoeiiiiiee e 1
210 5 Child Care ParNerS.......coiuiiiiie e 2
6 t0 10 Child Care PArtNErS .........coooiiiiiiiieeii e 3
More than 10 child Care PArtnNers ... 4
Don’t know how many child care partners...........ccuueeeeeeiiiiieee e d

NUMBER OF FCC PARTNERS

NN e e 0
O O o =V T P 1
A (o TR T o O O o T g1 1= R 2
6 10 10 FCC PAINEIS. ..ottt e e e e e e e 3
More than 10 FCC PArNErS .....c.ueeeeiiiiiiiieee et ettt e et e e e e e eeeeeeeeeeeeneeneees 4
Don’t know how many FCC PAMNEIS......c.coiiiiiiiieiiiiieee ettt d
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Source: FACES 2014 Program Director SAQ — A5a

A10.

Start?

Tuition and fees paid by Early Head Start parents — including parent fees and
additional fees paid by parents such as registration fees, transportation fees, and
late pickup/late payment fees

Tuitions paid by state government (vouchers/certificates, state contracts,
transportation, or grants from stat agencies)

Local government (for example, funding from the local school board or other local
agency, grants from county government)

. Federal government other than Head Start or Early Head Start (such as Title I,

Child and Adult Care Food Program, WIC, or Medicaid reimbursement)

Revenues from non-government community organizations or other grants (for
example, United Way, local charities, or other service organizations)

Revenues from fund raising activities, cash contributions, gifts, bequests, or
special events

In kind contribution, such as facilities that a public school or other partner provides
at no or low cost.

. Other source (other than EHS)

Don'’t receive revenues from any of the above sources

Don’t know the sources of program revenues

Does your program receive any revenues from the following sources other than Early Head

Select all that
apply

The next questions are about transitions out of Early Head Start. By this we mean transitions from
EHS infant-toddler services to services designed for preschool-aged children, such as Head Start,
when a child ages out of EHS.

Source: New Item — A5b

All.

What percentage of children transition out of your Early Head Start program into formal

child care or preschool programs (such as center-based Head Start, public prekindergarten,

or other center-based child care)? Your best guess is fine.

|__|__|__| PERCENT GOING INTO FORMAL CHILD CARE OR PRESCHOOL SETTINGS

L0 1 A <1 1R
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IF UNABLE TO GIVE PERCENTAGE (A11=D OR MISSING) ANSWER A11A.

Source: New Item
Alla. We would like to get some idea of the percentage that transition to formal child care or
preschools programs. If you had to estimate, which of the following would you choose?

LSS than 25 PEICENT?......uuiiiiiiiiiiii et e e e e e eaaa s 1
25 10 50 POI BN 2. ettt 2
LN (o I A o 1] (o= o | PP PPP PP 3
MOrE than 75 PEICENT?....eeeeeieieee e e e e e e aaaa s 4
DON'T KNOW. ...ttt sttt n et s nn e e s e e s nn e e e e es d

Source: New Item
Al12. Does your program collect information about where Early Head Start children go when they
transition out of your EHS program?

D = TP 1
o 0
INOE SUIE / DON'E KNOW.....iietiieee ettt ettt et e et e et e e et e e e e ae e e et e s e e e ea e e e eaneeneeen d

Source: Adapted from FACES 2014 —A5d

A13. How many of those formal child care or preschool settings do staff from your program
communicate with directly before EHS children transition? Please think about communication
such as planning and information sharing. Do NOT include activities such as sending records or
files for individual children.

NONE Of the SELHINGS. ... eeeeeiiei e 1
SOME Of TN SELINGS. ...eeeeieeiiiie et e st e e e sab e eeeees 2
MOSE OF Tt SEEINGS. ...ttt e e e e e e 3
All OF the SETINGS. ...ei ittt e e e e e e e aaeaa s 4
DONT KNMOW......eeeeeeeei ettt e e e s e d

IF YOU COMMUNICATE WITH ANY SETTINGS (A13=2,3,4) ANSWER A14

Source: Adapted from FACES 2014 — A5e
Al4. What are the two topics your program most often discusses with staff in these settings?

Select only two

Child OUtCOME ASSESSMENTS.......utiiiiiei ittt e e e e st e e e et e e e e s aeaee 1
What children are expected to know at preschool entry..........cccccovviiiii, 2
Children with diSabilitIES.........coiiiiiiiiiiie et 3
AlIGNMENT OF CUIMICUIBL ...t 4
Issues related to individual children or family situations...............oocccoiiiiinn e, 5
Helping families with transitioning (registering, enrollment, routines, drop off/pick

U] (o TP TP PP 6
Cther (Speciftyy 99
DON'E KNOW. ...ttt ettt ek e et e s nnr e e e nann e as d
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IF HOME-BASED CONTINUE SECTION A. IF NO HOME BASED OPTION GO TO SECTION C

Turning next to curricula and assessments...
Source: Baby FACES 2009 — A6

A15. Does your Early Head Start program use any specific curriculum for your home visiting

services?

YES, SPECIFIC CURRICULUM.....cooiiiiiititiieie e 1

YES, COMBINATION. ..c ittt e e e e e e e e e e e e eneees 2

[ PP PPPPT PR 0 GO TO A17

IF PROGRAM USES SPECIFIC CURRICULUM OR A COMBINATION (A15=1 OR 2), ANSWER A16

Source: Adapted from Baby FACES 2018 — A6a
A16. What curricula or curriculum does your EHS program use for home visiting services?
SELECT ALL THAT APPLY IN COLUMN A

IF MORE THAN ONE MENTIONED, ASK: Which do you consider the main curriculum?
SELECT ONE ONLY IN COLUMN B

SELECT
ALL THAT | SELECT ONE
APPLY ONLY
B.
A. MAIN
CURRICUL | CURRICULU
A USED M
a. AGENCY-CREATED CURRICULUM 1 1
b. BABY TALK 33 33
c. BEAUTIFUL BEGINNINGS 3 3
d. CONSCIOUS DISCIPLINE (BABY DOLL CIRCLE TIME) 30 30
e. CREATIVE CURRICULUM LEARNING GAMES/TEACHING
STRATEGIES 4 4
f. GROWING GREAT KIDS 9 9
g. HAWAII EARLY LEARNING PROFILE (HELP) 10 10
h. LEARNING ACTIVITIES FOR INFANTS (MAGDA GERBER, RIE) 14 14
i. ONES AND TWOS (PARENTING: THE FIRST THREE YEARS
CURRICULUM) 15 15
j. PARENTS AS TEACHERS 16 16
k. PARTNERS FOR A HEALTHY BABY 21 21
I.  PARTNERS IN PARENTING EDUCATION (PIPE) 23 23
m. OTHER (SPECIFY) 28 28
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No main
curriculum

Source: Baby FACES 2009 — A7a

Al17. Does your EHS program ask home visitors to use any assessments to gather information on
children’s development or progress?

Y E S e 1
N O ittt e e 0 GO TO A19
NOT APPLICABLE- HV ONLY SEES PREGNANT WOMEN.........cccccieeiiiiniiinnns n GO TO A19

IF CHILD ASSESSMENT TOOLS USED (A17=1), ANSWER A18

Source: Adapted from Baby FACES 2018 — A7b

A18. What child assessments have your EHS home visitors used since September of this year?

CHILD SCREENERS AND ASSESSMENTS:

SELECT ALL THAT
WERE USED

SCREENERS
a. AGENCY-CREATED SCREENING ASSESSMENT 1
b. AGES AND STAGES QUESTIONNAIRE (ASQ) 2
¢ ASQ: SOCIAL-EMOTIONAL 25
d. BRIEF INFANT TODDLER SOCIAL EMOTIONAL ASSESSMENT

(BITSEA) 26
e. BRIGANCE SCREENER 24
f. DENVER DEVELOPMENTAL SCREENING TEST 8
ASSESSMENTS
g. BRIGANCE ASSESSMENT 27
h CREATIVE CURRICULUM TOOLS (MAY ALSO BE KNOWN AS

TEACHING STRATEGIES GOLD) 6
i. DESIRED RESULTS DEVELOPMENTAL PROFILES-R (DRDP) 7
j. DEVEREUX EARLY CHILDHOOD ASSESSMENT (DECA) 9
k. EARLY LEARNING ACCOMPLISHMENT PROFILE 10
. HIGH SCOPE CHILD OBSERVATION RECORD (COR) 13
m. INFANT-TODDLER DEVELOPMENTAL ASSESSMENT (IDA) 14
n. INFANT TODDLER SOCIAL EMOTIONAL ASSESSMENT (ITSEA) 15

OTHER (SPECIFY) 22
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Don’t know what assessments/screeners home visitors have used
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Source: New Item — A8a

A1l9.

Do you have a standard process for establishing family partnership agreements with
families in the home-based option?

Yes for all fAMINIES. .....coiiiiieeie e 1
Yes for SOMeE famMIlIES........ooi i 2
NN J PP PSPPI 0 GO TO A21
DON'E KNOW. ...ttt ettt e s e e s e e e e e e ns d GO TO A21

IF PARTNERSHIP AGREEMENT (A19=1 OR 2) ANSWER A20

Source: New Item — A8b

A20.

As part of establishing family partnership agreements, do you use a standard tool or
assessment for screening home-based families in each of the following areas? By standard
tool or assessment we mean a tool, questionnaire or screener developed by your program
or by someone else that you use in a consistent way.

Select only one per row

Yes for Don't
Yes for all some know
families families No

Depression or mental health concerns? 2 1 0 D
Intimate partner violence? 2 1 0 D
Child abuse/neglect? 2 1 0 D
Economic hardship? 2 1 0 D
Food insecurity? 2 1 0 D
Alcohol misuse? 2 1 0 D
Opioid misuse? 2 1 0 D
Other drug use? 2 1 0 D
Homelessness or housing insecurity? 2 1 0 D
Child welfare involvement? 2 1 0 D
Incarcerated parent? 2 1 0 D
Other? 2 1 0 D

Prepared by Mathematica Policy Research




Source: New Item — A8c

A21. To what extent do you think each of these issues is a problem among the EHS families you
serve in the home-based option? Please think about the number of families affected by each
issue to determine how much of a problem it is.

Select only one per row

SOMEWHAT
NOT A OF A BIG
PROBLEM PROBLEM | PROBLEM
a. Depression or mental health concerns 0 1 2
b. Intimate partner violence 0 2
c. Child abuse/neglect 0 1 2
d. Economic hardship 0 1 2
e. Food insecurity 0 1 2
f.  Alcohol misuse 0 1 2
g. Opioid misuse 0 1 2
h. Other drug use 0 1 2
i. Homelessness or housing insecurity? 0 1 2
j-  Child welfare involvement? 0 1 2
k. Incarcerated parent? 0 1 2
[.  Other - Specify 0 1 2

Source: Baby FACES 2018 — A9

A22. Many Early Head Start programs have a specific curriculum that their home visitors use with
families. Early Head Start programs also have the flexibility to make adaptations to the
curriculum to meet the needs of their program. By adaptations, we mean significant, global
changes that would be program wide, as opposed to accommodations made for individual
families or situations.

Has your Early Head Start program made any adaptations to the curricula used by home
visitors? If you don’t have a specific curriculum for home visitors please say that as well.

R =S T TP PPTTPPPUPPRTTRRPN 1

I [ TSP PT PP PPPPPPPTPRRR 0 GO TO A26
NOT APPLICABLE — NO CURRICULUM FOR HOME VISITORS...........cceevne. n GO TO A26
DON'E KNOW. ...ttt ettt ettt et e e e s eeeeeeeeas d GO TO A26
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IF ANY ADAPTATION MADE IN A22 ANSWER A23

Source: Baby FACES 2018 — A9a

A23.

Accommodating culture or language of your population
Accommodating age or developmental needs of your population
Better aligning with abilities or preferences of home visitors

Logistical issues (such as to fit with program schedule, facilities, or
available materials)

None of the above were reasons for adapting the curriculum

Please indicate for which, if any of the following was a reason you adapted the curriculum.

Select all that apply

IF ANY REASON GIVEN (1,2,3,or 4 RESPONSE IN A23) ANSWER A24 AND A25

Source: New Item — A9b

A24,

Remove content or materials?
Reorder the content or material (change the sequence)?
Include new content/augment the existing content or materials?

Change the way content or materials are delivered (for example, using
materials available in the home)?

Accelerate or shorten the timeline for delivering content (without
dropping or adding content)?

Translate the content or materials into a different language?
Didn’t do any of the above adaptations

Don’t know what adaptations were made to home visitor curriculum

Prepared by Mathematica Policy Research

When you adapted the home visitor curriculum used in your EHS program did you ....

Select all that apply




IF HOME VISITORS USE A CURRICULUM (A15=YES) ANSWER A26

Source: New Item — A9d

A26. Some programs use checklists or standardized tools to assess the extent to which home
visitors are implementing the curriculum the way it was intended, that is, with fidelity. Which
of the following best describes what your program does.

SELECT ALL THAT APPLY

Home visitors complete a checklist or standardized tool about how they use
TNE CUITICUIUML...ciiii e 1

Supervisors or manager or others complete a checklist or standardized tool
during observations of home ViSItors............cccoo oo, 2

Our program does not use a checklist or other standardized tool to assess
how home visitors are using the curriculum................ooooviiiiiiiieeec e 3

THERE IS NO SECTION B
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SECTION C. PROGRAM PROCESSES SUPPORTING RESPONSIVE
RELATIONSHIPS

Thinking about your EHS program goals related to responsive relationships between parents and
children...

Source: Adapted from Baby FACES 2018 — C6

C1. Does your EHS program have a written plan that spells out specific steps or activities to
achieve your goals related to responsive relationships between parents and infants and
toddlers? If your program does not have goals related to responsive relationships between
parents and children, please select “Not applicable.”

Yes, have @ WIHHEN PlaN.......cceiiiiie e e e e e e e e e e eeens 1
NO, don't have a WHtEN Plan.........cocooiiii i 0 GO TO C3

Not applicable, have no goals related to responsive relationships between
parents and ChIlAIrEN..........oooiiiiii e n GO TO C3

IF WRITTEN PLAN (C1=1) ANSWER C2

Source: New Item — C6a

Cc2. Which if any, of the following are included in your written plan to achieve program goals
related to responsive relationships between parents and infants and toddlers?

Select all that apply
Technical Assistance needs or requests related to parent-child relationships?...1

Professional development or training experiences for staff related to parent-

Child relatioNSNIPS 2. uueeeeiiiieeee e e e e e e e e ane 2
Programming in support of parent-child relationships, for example,
socializations, workshops, or trainings for parents?..........cccccvveeveeinniiiee e, 3
Community partnerships designed specifically to support parent child
TEIALIONSNIPS?. ... 4
Policies to support parent-child relationships, such as schedules or flexibility

that accommodate family tIMe?..........eeiiiiii e 5
NONE Of the DOV 6
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Source: Baby FACES 2018 — C7

C3.

Which, if any, of the following measures do you use to evaluate progress toward supporting
responsive relationships between parents and infants and toddlers? If you have no specific
measures to assess parent-child relationships indicate that as well. Do you use... (READ)

Select all that apply

An observation tool assessing parent-child relationships?........ccccccvvveeeeiiiiiinnnnn. 1
A survey of parents assessing parent-child relationships?...............ccoccccvviinnnns 2
Something €lSE? (SPECIFY)..uuuiiiiiiiie ettt e e e e 3
No specific measure used to assess parent-child relationships........................... 4

IF OBSERVATION IS USED (C3=1) ANSWER C4

Source: New Iltem — C7a

C4.

Is the observation tool that you are using to assess parent-child relationships, something
your program or agency created or did you get it from somewhere else?

Your program/agency created the observation to0l..........ccccccvvvvviiiiniieiiiiiiinnnnnn, 1
Got the observation tool from SOMEWNEre €ISE ........coevveiiiiiiiiiiiiiiiiiee e 2
Don’t know where the observation tool came fromM..........ccooevevviiiiiiiiiiiiiii e, d

IF OBSERVATION TOOL OBTAINED ELSEWHERE (C4=2) ANSWER C5

Source: New Item — C7b

Cb.

Do you happen to know the name of the observation tool?
(5] 24 (01 | 2 TR PPPPRPPRPN: 99

Don’t know the name of the observation measure d

ASK C6-10 IF CENTER BASED. IF HOME BASED ONLY GO TO C11

Now please focus on EHS program goals related to responsive relationships between teachers and
children...

Source: Baby FACES 2018 — C8

Cé.

Does your program have a written plan that spells out specific steps or activities to achieve
your goals related to responsive relationships between teachers and infants and toddlers? If
your program does not have goals related to responsive relationships between teachers and
children, please indicate that as well.

Yes, have @ WIHHEN PlaN.......cceiiiiie e e e e e e e e e e eeens 1
NO, don't have a WHtEN Plan.........cocooiiii i 0 GO TO C8

Not applicable, have no goals related to responsive relationships between
teachers and Children...........c...uuiiiiiii e n GO TO C8
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IF WRITTEN PLAN (C6=1) ANSWER C7

Source: New Iltem — C8a

C7. Which if any, of the following are included in your plan to achieve program goals related to
responsive relationships between teachers and infants and toddlers?

Select all that apply
Technical Assistance needs or requests related to teacher-child relationships...1

Professional development or training experiences for staff related to teacher-

Child relatioNShIPS. . .uveeeiiiiiie e e e et e e aans 2
Community partnerships designed to support teacher-child relationships........... 3
Policies to support teacher-child relationships, such as policies around

continuity of care or assigning primary CaregiVers..........ccccevvriieieeeeeeeeeeeeeeeeeeeee 4
Meetings or events that bring families and staff together...............cccccooeei i, 6
NONE Of the @DOVE.....coiiiiiieie e 5

Source: Baby FACES 2018 — C9

Cs. Which, if any, of the following measures do you use to evaluate progress toward your goal
to support responsive relationships between teachers and infants and toddlers? If you have
no specific measures to assess teacher-child relationships indicate that as well. Do you

use...

Select all that apply

An observation tool assessing teacher-child relationships..............ccccoiiiiines 1
A survey of parents assessing teacher-child relationships..........cccccccccin. 2
Something else? (SPECITY).....cooii i 3
No specific measure used to assess teacher-child relationships...............cc........ 4

IF OBSERVATION TOOL USED (C8=1) ANSWER C9

Source: New Item — C9a

Co. Is the observation tool that you are using to assess teacher-child relationships, something
your program or agency created or did you get from somewhere else?
Your program/agency created the observation to0l...........ccccccveiiiiiiiiiiiiiiiinnnnnn. 1
Got the observation tool from somewhere €lISe ... 2
Don’t know where the observation tool came from............ccccciiiiiiiiiiiiiiiinn e, d
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IF OBSERVATION TOOL OBTAINED ELSEWHERE (C9=2) ANSWER C10

Source: New Item — C9b
C10. Do you happen to know the name of the observation tool?
(5] 24 =01 | = 0 TP TPPUPPPPPPRPIN 99

Don’t know the name of the observation measure d

IF HOME-BASED OPTION ANSWER C11.
IF NO HOME BASED OPTION GO TO SECTION D

And finally, please focus on EHS program goals related to responsive relationships between home
visitors and families...

Source: Adapted from Baby FACES 2018 — C12

C11. Does your program have a written plan that spells out specific steps or activities to achieve
your goals related to responsive relationships between home visitors and families? If your
program does not have goals related to responsive relationships between home visitors and
families, please indicate that as well.

Yes, have @ WIHHEN PlaN.......ceeiiieie e e e e e e e e e e e e eeees 1
NO, don’'t have a WHHEN Plan.........coooeiiii i 0

Not applicable, have no goals related to responsive relationships between
home visitors and families..............oouiiiiiiii e n

IF WRITTEN PLAN (C11=1) ANSWER C12

Source: Adapted from Baby FACES 2018 — C12a

C12. Which if any, of the following are included in your plan to achieve program goals related to
responsive relationships between home visitors and families?

Select all that apply

Technical Assistance needs or requests related to home visitor-family
TEIALIONSNIPS. ..ttt e e st e e e et n e nnee 1

Professional development or training experiences for staff related to home
visitor-family relationShips. ... 2

Community partnerships designed to support home visitor-family relationships. .3

Policies to support home visitor-family relationships, such as policies around

continuity or matching home visitors to families based on culture/language........ 4
Meetings or events that bring families and staff together.....................oooo oo, 6
NONE Of the BDOVE.......ciiiiiiee s 5

Source: Adapted from Baby FACES 2018 — C13
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C13. Which, if any, of the following measures do you use to evaluate progress toward your goal
to support responsive relationships between home visitors and families? If you have no
specific measures to assess home visitor-family relationships indicate that as well. Do you

use...
Select all that apply

An observation tool assessing home visitor-family relationships............cccccccoe. 1
A survey of parents assessing home visitor-family relationships......................... 2
Something €lSe? (SPECITY)....eiii i 3
No specific measure used to assess home visitor-family relationships................ 4

IF OBSERVATION TOOL USED (C13=1) ANSWER C14

Source: New Item — C13a

C14. s the observation tool that you are using to assess home visitor-family relationships,
something your program or agency created or did you get from somewhere else?

Your program/agency created the observation t00l...........ccccccviiiiiiiiiiiiiiiiinnn. 1
Got the observation tool from somewhere €ISe ...........ovvvieiiiiiiiiiiiiii e 2
Don’t know where the observation tool came from.........ccocoveeviiiiiiiiiiiceeeea d

IF OBSERVATION TOOL OBTAINED ELSEWHERE (C14=2) ANSWER C15

Source: New ltem — C13b
C15. Do you happen to know the name of the observation tool?
(5] 24 =01 | o 0 T PP TPPURPPPPPRPIN: 99

Don’t know the name of the observation measure d

Thinking now about attendance...
Source: Baby FACES 2018 — C11

C16. For what percentage of home-based families do you have concerns related to participating
in and showing up for weekly home visits?

(0T (o] o [ PP PP PPPPRPPPPPPPPPPPN 0
11O S PEICENT. ...t 1
610 L0 PEICENT. ...ttt e e et e e e e e e nreenn 2
R (o R O o1 o] o | PP 3
A R (o o 0l o1 (ol o | P TP P PO 4
More than 50 percent (51-10096)........ccouiiiiiiiiiiiiiiieeie et e e e e e e e e e e e e 5
DONT KNMOW......ceeeeee ettt e e e e s e s d

IF ANY ATTENDANCE CONCERNS (C16 GREATER THAN 0) ANSWER C17
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Source: New Item — Clla

C17. For home based families where you have concerns, what if any of the following do you do to
encourage participation in home visits? If you have no specific approaches to encourage
participation in or showing up for weekly home visits please indicate that as well.

Select all that apply

(O 1118 0= 1 (=1 o £ PEUUPRRR USSP 1
TeXt Or €Mall PArENTS.........coiii i r e e e e e e e e eaaaa 2
Send a letter t0 the PAreNtS..........ccoiii it 3
Set up a meeting with a family advocate, family service, worker, or other staff

00 T=T 0 0] o T=T SR o ] SRR 5
Messaging through social media such as FacebooK................cccccciiviiiiinninnnnnns 8
Program-wide family education about the value of attendance............cccccceeeunnnn. 9
Something €lSE? (SPECITY)....eiii i 6
No specific approach to encourage partiCipation .............ccoccccviiiiiieeiiiiiiineeeeeeees 7
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SECTION D. STAFF DEVELOPMENT AND TRAINING

The next questions are about supervision, coaching and staff development.

IF PROGRAM HAS HOME VISITORS ANSWER QUESTION D1 — D6.
IF NO HOME VISITING, GO TO D7 ON THE NEXT PAGE

Source: Adapted from Baby FACES 2009 — D1

D1. Does your program do any of the following in supervising home visitors?
Do you....
Select all that apply
a. Provide training on reflective supervision to all supervisors of home 1
visitors?
b. Require supervisors to conduct regular individual supervision >
meetings with home visitors
d. Require supervisors to conduct regular home visitor group 3
supervision meetings?
e. Require supervisors to conduct formal performance reviews with 4
home visitors?
c. Require supervisors to observe staff on home visits regularly? 5
Don't do any of the above when supervising home visitors 9
IF YOU PROVIDE TRAINING ON REFLECTIVE SUPERVISION (D1A=1) ANSWER D2
Source: Adapted from Baby FACES 2018 — D2a
D2. How many times a year are supervisors of home visitors required to complete a training in
reflective supervision? Your best guess is fine.
||| TIMES PER YEAR
DON'E KNOW. ...ttt ettt ettt e s e s e e s s bbb r e e e e eeeeens d
IF SUPERVISORS CONDUCT INDIVIDUAL MEETINGS (D1B=2) ANSWER D3
Source: Adapted from Baby FACES 2018 — D2b
D3. How many times a year do supervisors typically hold one-on-one supervision meetings with

home visitors? Again, your best guess is fine.

| TIMES PER YEAR

D Lo ] 1 A <[ 1 R d
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IF SUPERVISORS CONDUCT GROUP MEETINGS (D1D=1) ANSWER D4

Source: New Item — D2d

DA4. How many times a year do supervisors typically hold group supervision meetings with home
visitors? Your best guess is fine.

[ ]| TIMES PER YEAR

[ L0) 0 1 [0 )T A d

IF SUPERVISORS CONDUCT FORMAL REVIEWS (D1E=1) ANSWER D5

Source: New Iltem — D2e

D5. How many times a year do supervisors typically conduct a formal performance review for
individual home visitors?

| TIMES PER YEAR

[L0) 0 1 [0 ) A d

IF SUPERVISORS CONDUCT OBSERVATIONS (D1C=1) ANSWERS D6

Source: New Item — D2c

D6. How many times a year do supervisors typically conduct an observation of an individual
home visitor?

||| TIMES PER YEAR

L0 1 A <1 1R d

Source: New Item — D4

D7. What information does your program use to inform a plan for staff training or professional
development?

SELECT ALL THAT APPLY
Input from staff about their training NEEAS..........cceeeeiiii i 1

Input from supervisors or coaches about the needs of the staff they supervise...2

Observations of classrooms or home ViSitS...........uuveviiiiiiieiieee e 3
PerfOrManCe MEVIEWS.......ciiiiiiiie ettt e e e e et e e e e e eaan e 4
Educational qualifications of Staff ..o 5
Requirements or guidelines from OHS or other licensing, accreditation, or

Lo [oN L= g a1l o I Vo T=T 0 oy Y2 SRS 6
A competency framework describing staff knowledge, skills, and abilities........... 7
Child 8SSESSMENT AALA. .......ueiiiiiiiiiieiie i e e e e eeees 10
Community needs assessSMENt data...........cccccuririiiiiieiieeee e e e eeeeaaaan 11
Program QOAIS.......uuuuiiiieiiie e a e e e e e e 12
Something else (SPECIFY): 9
NONE Of the BDOVE.......ciiiiiiee s n
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Source: Baby FACES 2018 — D6

D10. Thinking only about your Early Head Start Training and Technical Assistance (T/ITA) funding,
which of the following activities does it directly support? Does it support ...

Select all that apply

Attendance at regional, state, or national early childhood conferences............... 1
Paid preparation or planning time............coooiiiiiieiieiceceeeee e 2
[(Y/[=Ta (o] TqTe Jo] oY= Tex o1 1 T 3
Workshops or trainings sponsored by the program.............cccccvieeiieiieeeeeenienen, 4
Support or funding to attend workshops or trainings provided by other

o]0 F=TgTr4= 11 o] o F PP SO 5
Visits to other child care classSrooms Or CENLEIS.........cocccviviiiiiiiiiiieee e 6
A community of learners, also called a professional learning community,
facilitated DY AN EXPEIT....... e 7
TUILION BSSISTANCE.....ciiiiiiiie ettt e e e e e e e ettt e e e e eeeenans 8
CDA, ALA., OF BLA. COUISES. ...ttt e ettt e et e e eaaaaaes 9
Incentives such as gift cards to participate in Training/TA activities..................... 10
Consultations With EXPEITS.......cuuiiiiiiiiiiii e e e e e 11
Other (SPECIFY) 99
Does not support any of the above itemMS..........ccoeeeeiiiiiiiiciieeeee e n

IF PROGRAM HAS HOME VISITORS ANSWER SECTION D
IF NO HOME VISITORS GO TO SECTION E PAGE 23

Now please think about coaching. Some people may think of this as mentoring. A coach is a person,
usually someone other than your supervisor, who has expertise in specific areas and provides
ongoing professional development, performance feedback, and works with staff to improve
practice. Supervisors may do these things as well, but we are interested in whether staff have
coaches who are different from their supervisor.

Source: Adapted from FACES 2014 Center Director SAQ — D7
D11. Is each Early Head Start home visitor formally assighed a coach?

Yes, all home visitors are assigned a coach who is different from their

L] 01 V1T PRSPPI 1 GO TO D13
Some home visitors are assigned a coach who is different from their

LS 01 V7o PP 2 GO TO D12
Supervisors of home visitors serve as coaches ...........ccccccviviieeiiiieiiii e, 3 GO TO D16
No, we don’t have coaches for our home ViSitors........ccccceeeeeiiiiiiiccciiiiiiiee e 0 GO TO D16

Prepared by Mathematica Policy Research




IF ONLY SOME HOME VISITORS HAVE A COACH (D11=2) ANSWER D12

Source: New Item — D7a

D12. What factors determine which Early Head Start home visitors get a coach?

Select all that apply

Home ViSitor reqUeSS @ COACH. .......cciiiii i 1
Home visitors with fewer than a certain number of years of experience.............. 2
Home visitors with less than a certain level of education.............cccceeevieiiiiinnnn. 3
Home visitors who are new to the program .............cooocccciiiiiieeece e 4
Based on performance/supervisor recommendation................ccoecevviiiiieinnenneennns 5
NONE Of the @DOVE.....coiiiiii e n
[0 0 8 A1 1 d

IF PROGRAM HAS COACHES (D11=1 OR 2) ANSWER REMAINING QUESTIONS IN SECTION D

Source: Adapted from FACES 2014 Center Director SAQ — D8

D13. Which of the following types of staff serve as coaches working with Early Head Start home
visitors? Again, we are interested in staff who serve as coaches, but NOT those who also
supervise home visitors.

Select all that
apply

Types of staffing serving as coaches to home visitors

a. More experienced home visitors in your program? 1

b. Education coordinators? 2

c. Consultants hired by your program? 3

d. Coaches employed by the program whose sole job is coaching (that is, not

consultants or staff whose primary role is as a home visitor, manager, or director)? 4
e. The center director or manager? 5
f.  Other specialists on the program or center staff? 6
g. Someone else? (SPECIFY) 7
Don't know the type of staff that serve as coaches D
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Source: New item

D13.1 How many of the staff that serve as coaches to your home visitors have a coaching
certificate or coaching credential?

AL OF TNBML e et e e e st 4
MOSE OF TNEIM.... e et e s nre e as 3
SOME OF TNEIM e e e 2
NONE OF tNEM....c.iiiie e e 1
Don’t know how many have a certificate or credential..........ccccccceeeeeeiiviiccciiiiieeiinnnn, d

Source: Adapted from FACES 2014 Center Director SAQ — D9

D14. How many EHS home visitors are typically assigned to each coach? (If the caseload varies
by coach, please estimate the average caseload). Your best guess is fine.

1 home VISItOr PEF COACK......ciiiiii e 1
2 home ViSItors Per COACN. ........oouiiiiii i 2
3-5 home VISItOrs PEr COACN. .......ccciiiiiiiiie e 3
6-10 home ViSItOrs Per COACN. ........cuuiiiiiiiii e 4
More than 10 home ViSitors per COaCh...........ccvvviiiiiiiiii s 5
Don’t know how many home Visitors per COach............ccooviiieieiiiiiiiiiceeeeeen d

Source: Adapted from FACES 2014 Director SAQ — D10

D15. Do coaches working with Early Head Start home visitors in your program use any of the
following specific models or approaches?

Select all that apply

Practice-based coaching?........cccuiiiiiiiiiiiic e 1
Coaching tied to the curriculum used by your home visitors (for example,

Parents @s TEACNEIS)?.....cccci it e e e e e e e e e 2
Relationship-based coaching?..........ccoiiiiiiiiiiiii e 4
Some other model or approach? (SPecCify).........uvviiiiiiiiiiiin e, 99
Do not use any of the above models/approaches..........cccccveviiiiiiieiiiiieienn n
DONE KNOW...c ettt et e e e e e e e e e e e e e a e e e e e nbaa s d
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Source: Adapted from FACES 2014 Center Director SAQ — Center C3.1

D16. Next, please think about coaches that work with teachers in your program. How many EHS
teachers are typically assigned to each coach? (If the caseload varies by coach, please
estimate the average caseload. Your best guess is fine.

0 — teachers in this program are not seen by a coach.................ccoevviiiiiiinnnnnnn. 0
1 teacher PEr COACN. ... .uuiiiiiii e 1
2 teAChErS PEI COACN.....ciiii i e e e e e e e e nenes 2
3-5teachers Per COACN........uuuiiiiiiiiiic e 3
6-10 tEACNErS PEI COACK. ... .uiiii ittt raeee 4
More than 10 teachers Per COACN...........uiii it 5
Don’t know how many teachers per coach...........occvveeiiiiii s d
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SECTION E. DATA USE AND STAFFING

The next questions are about data and information that may be available to you.

Source: Baby FACES 2018 - E1

E1l. Programs collect or have access to a number of different types of data that provide
information on children’s progress, family needs and wellbeing, and the quality of services
provided. Child assessment and/or data related to family needs includes information
gathered from direct one-on-one assessments, structured observations, or parent report

measures.

Thinking first about guiding program management or continuous program improvement in

your EHS program. How useful are each of the following types of data to you or other

managers? If you don’t use these data for this purpose please indicate that.

TYPE OF DATA

a. Child assessment data
on early learning
outcomes as outlined in
the Head Start Early
Learning Outcomes
Framework

b. Data related to family
needs on parent-child
relationships and family
wellbeing

c. Classroom observation
data on the relationship
or quality of interactions
between teachers and
infants and toddlers

d. Home visitor
observation data on the
relationships or quality
of interactions between
home visitors and
families

Select one per row

DON'T USE THESE
DATA FOR NOT
PROGRAM APPLICABLE -
MANAGEMENT OR | NO CENTER OR
VERY ALITTLE NOT CONTINUOUS NO HOME
USEFUL | USEFUL | USEFUL | USEFUL IMPROVEMENT VISITORS
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5 n
1 2 3 4 5 n

DON'T
KNOW
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Source: Adapted from Baby FACES 2018 — E1.1

E2. Focus now on developing community partnership with your EHS program. How useful are
each of the following types of data to you or other managers for developing community
partnerships? If you don’t use these data for this purpose please indicate that..

Select one per row

DON'T USE THESE NOT
DATA FOR APPLICABLE -
DEVELOPING NO CENTER OR
VERY ALITTLE NOT COMMUNITY NO HOME DON'T
TYPE OF DATA USEFUL | USEFUL | USEFUL | USEFUL PARTNERSHIPS VISITORS KNOW

a. Child assessment data
on early learning
outcomes as outlined in
the Head Start Early
Learning Outcomes
Framework

b. Data related to family
needs on parent-child
relationships and family
wellbeing

c. Classroom observation
data on the relationship
or quality of interactions 1 2 3 4 5 n d
between teachers and
infants and toddlers

d. Home visitor
observation data on the
relationships or quality
of interactions between
home visitors and
families
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Source: Adapted from Baby FACES 2018 — E1.2

E3. How useful are each of the following types of data to you or other managers for planning

technical assistance and professional development for your Early Head Start program?

TYPE OF DATA

a. Child assessment data
on early learning
outcomes as outlined in
the Head Start Early
Learning Outcomes
Framework

b. Data related to family
needs on parent-child
relationships and family
wellbeing

c. Classroom observation
data on the relationship
or quality of interactions
between teachers and
infants and toddlers

d. Home visitor
observation data on the
relationships or quality
of interactions between
home visitors and
families

Select one per row

DON'T USE THESE
DATA FOR NOT
TECHNICAL APPLICABLE -
ASSISTANCE AND | NO CENTER OR
VERY ALITTLE NOT PROFESSIONAL NO HOME
USEFUL | USEFUL | USEFUL | USEFUL DEVELOPMENT VISITORS
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5 n
1 2 3 4 5 n

DON'T
KNOW
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Source: Adapted from Baby FACES 2018 — E1.3

EA4. And how useful are each of the following types of data to you or other managers for placing

children with specific home visitors or reassigning home visitors in your Early Head Start
program?

Select one per row

NOT
DON'T USE THESE | APPLICABLE -
DATA FOR HOME |NO CENTER OR
VERY ALITTLE NOT VISITOR NO HOME DON'T
TYPE OF DATA USEFUL | USEFUL | USEFUL | USEFUL PLACEMENT VISITORS KNOW

a. Child assessment data
on early learning
outcomes as outlined in
the Head Start Early
Learning Outcomes
Framework

b. Data related to family
needs on parent-child
relationships and family
wellbeing

c. Classroom observation
data on the relationship
or quality of interactions 1 2 3 4 5 n d
between teachers and
infants and toddlers

d. Home visitor
observation data on the
relationships or quality
of interactions between
home visitors and
families

IF HOME VISITING ASK REST OF SECTION E.
IF NO HOME VISITING PROGRAMS GO TO SECTION F

Now, please think about your staffing.

Source: New ltem — E6a

ES. How many Early Head Start home visitors do you currently employ? Your best estimate is
fine.

||| NUMBER

Don't know
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Source: New Item — Adapted from the Migrant and Seasonal Head Start Study, 2017 (new)
Eé6. What percentage of your EHS home visitors did your program have to replace at the start of the

program year because the home visitors did not return after last year? (That is home visitors
that left between program years.)

0 — No home visitors left between last program year and this program year.............. 0
I (o IRl o 1<) (ol o | ORI 1
LS (o T K0 I 7= o T o | 2
L1180 20 POICENT. .. eeieiieeieeee ettt e et e e e et e 3
2110 50 PEICENT. ...ttt e e e e e 4
More than 50 percent (51-10090)........uuueeiruurreieeiiiieeee et 5
DONT KNMOW......eteeiee ettt e et e e e e e e e e e as d

Source: New Item — Adapted from the Migrant and Seasonal Head Start Study, 2017 (new)
E7. And what percentage of your EHS home visitors did you have to replace after the start of the
program year? (That is home visitors that left during the current program year.)

0 — No home visitors left during the current program year.........ccccccvveeeeeeeiesiccccieneeenn 0
N (0TS 01T o1 o | PRI 1
610 10 PEICENT. ...ttt e e e e e e e e e e e e ann 2
N (o R O o= o] o | PP 3
2110 50 PEICENT. ...ttt et 4
More than 50 percent (51-10090)........uuueeiiuurrireeiiiiieee st e e e s e e 5
DONT KNMOW......eeeieee ettt e et e e st e e s anbr e e e e s d

ASK E8 IF ANYONE LEFT THE PROGRAM ((E6=1-5 OR D) OR (E7=1-5 OR D)):

Source: New Item — Adapted from the Migrant and Seasonal Head Start Study, 2017 (new)

ES. Please mark the primary three reasons that home visitors left your program.
SELECT UP TO THREE

REASONS

a. Transitioned to another position in your program 1
b. Pursue their education 2
¢ Higher pay in an equivalent early childhood job at another program 3
d. Higher level early childhood position at another program 4
e. Better work hours in another job 5
f.  Transportation needs 6
g. Left early childhood field 7
h Personal reasons 8

OTHER (SPECIFY) 9

Don’t know why home visitors left d
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Source: New Item — Adapted from the Migrant and Seasonal Head Start Study, 2017 (new)

E9. What is your program doing or trying to do to reduce home visitor turnover?

SELECT ALL
THAT APPLY
a. Increasing home visitor salaries and benefits 1
b. Hiring or recruiting more assistants or aides for home visitors 2
¢ Providing more or better training or education 3
d. Providing more opportunities for career advancement 4
e. Providing better fringe benefits 5
f.  Giving home visitors more say in choice of curriculum and planning activities 6
g. Providing home visitors with better materials or physical space for completing
paperwork 7
h  Decreasing the number of family/child slots or hours of operations in order to have
more fiscal resources to provide home visitors with higher salaries and/or benefits 8
i. Increasing positive relationships within the program 9
OTHER (SPECIFY) 10
None of the above, no need to reduce home visitor turnover n
Don't know what is being done to reduce home visitor turnover d

Source: Adapted from Baby FACES 2009 — E11

E10. How difficult is it for you to hire home visitors whom you think of as highly qualified to work
in your Early Head Start program? Would you say...

Very diffiCUlt. ..o 1

SOMEWRNAE QIffICUIL. ....ceee e et e e e e e e e e e e e eeeees 2

N [o] (o T X0 111 Te10 |1 S o | TR 3 GO TO
SECTION F

Lo 0= A= 11 o L1 (oL U] L O 4 GO TO
SECTION F

NOT APPLICABLE — NOT INVOLVED IN HIRING DECISIONS..........coeeevveennnn. n GO TO
SECTION F
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SECTION X. COVID-19

The COVID-19 pandemic was a significant event that had an impact on the lives of many individuals
and families. The next few questions are about how home-based services were affected by the
pandemic and whether services were offered in person or virtually.

X1. Thinking first about in-person home visits in the home-based option at the start of the

X2.

pandemic, that is, March to June 2020, which of the following best describes your program?
Did your program....

Offer in-person home Vvisits to all familieS. ..., 0
Offer in-person home visits to some families or,...........oooioiiiiiiiiii e, 1
Not offer any in-person home visits (for example, program closed or only virtual

VISIES WEIE OffEr&). . uueeiieiiiiie e e e e e e 2

If more than one of the above was true about in-person home visits between March and June 2020,
please indicate which one was true for the majority of the time.

Did your program offer virtual home visits to families in the home-based option during the

spring 2020 pandemic, that is, between March and June 2020? Virtual home visits
areregularly scheduled home visits conducted by video conference or phone.

N O ettt et a e e e e e e 0 GO TO X3

IF X2=Yes, ask:

X3.

X4.

And what about now? Is your program continuing to offer virtual home visits to families in
the home-based option?

Is your program currently offering in-person home visits to families in the home-based
option?

IF X3=Yes AND X4=Yes, ask:

X5.

About what proportion of home visits conducted across families in the home-based option
in your program are delivered in-person versus virtually? Your best estimate is fine.

||| _|% In-person
||| |% Virtual - %
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[total = 100%]
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X6. Thinking about home-based services, whether they are provided in-person or remotely, is
your program currently experiencing any of the following challenges related to the COVID-19
pandemic?

SELECT ALL THAT APPLY

Staffing challenges (fewer staff available/willing to return to work, difficulty
filling vacancies, or having to hire less experienced staff to replace
experienced staff Who 1eft).........ccueiiiii 1

Enroliment or retention of families (fewer families willing to participate).............. 2

Staff physical health (being sick with COVID-19 or inability to access
medicines to prevent or treat COVID-19, or fear of seeking health services
due to risk of exposure t0 COVID-19)........cooiiiiiiiiiiiiieiiee e 3

Family physical health (being sick with COVID-19 or inability to access
medicines to prevent or treat COVID-19, or fear of seeking health services

due to risk of exposure t0 COVID-19).......cccooiciiiiiiiieieeeee e e 4
Staff mental health/Well-DeING.........ccooiiiiiiii e 5
Family mental health/trauma from COVID-19.........ccccceiiiiiiiiiieeiiiiiiiiiiiiiiiiiiiees 6
Funding (loss of revenues, difficulty paying rent, utilities, staff salaries) ............. 7
Lost commuNity PartNershipPS. ......ooiuiiiiieiiiieie e 8
Lack of necessary/appropriate cleaning supplies or PPE (such as sanitizing
MALEriAlS OF MASKS).....ciiiiiiiiiii e 9
Lack of necessary technology or reliable internet to support virtual home visit
services (either for staff or familieS)...........coiiiiiiiiiiii e, 10
Lack of guidance from the Office of Head Start (OHS) on how to operate........... 11
Lack of guidance from the state/local government on how to operate................. 12

Meeting OHS requirements to operate (regulations, performance standards),
even with the flexibilities offered by OHS in the 2020-2021 and 2021-2022

o100 =1 g IR = > = PP 13
Meeting local or state requirements to operate (state regulations, local
restrictions, licensing Standards).............eveeiiiiiiiieiiii 14
Other (Specify)

99 ..................................................................................................................
My program is not experiencing any of these challenges...........cccoocovvciiniiinennn. n
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X7. You indicated [LIST ALL ENDORSED FROM ITEM X6] are challenges. Which one is the
biggest challenge?
[DISPLAY ONLY ITEMS SELECTED IN X6]
SELECT ONE ONLY
Staffing challenges (fewer staff available/willing to return to work, difficulty

filling vacancies, or having to hire less experienced staff to replace
experienced staff Who 1eft)..........ooooi e 1

Enrollment or retention of families (fewer families willing to participate).............. 2

Staff physical health (being sick with COVID-19 or inability to access
medicines to prevent or treat COVID-19, or fear of seeking health services
due to risk of exposure t0 COVID-19).......ccuuiiiiiiiiiiiiie it 3

Family physical health (being sick with COVID-19 or inability to access
medicines to prevent or treat COVID-19, or fear of seeking health services

due to risk of exposure t0 COVID-19).......ccuuiiieiiiiiiiiie it 4
Staff mental health/Well-being............o e, 5
Family mental health/trauma from COVID-19..........ccuuuiiiiiiiiiiiiaiiieeceii e 6
Funding (loss of revenues, difficulty paying rent, utilities, staff salaries) ............. 7
Lost community PartNershiPS........eccii e 8
Lack of necessary/appropriate cleaning supplies or PPE (such as sanitizing
MALEIAIS OF MASKS)...uuvvvieiiiiiieeee e e e cce e e e e e e e e e e s s s s r e e e e e e aeaeeseeaaaeees 9
Lack of necessary technology or reliable internet to support virtual home visit
services (either for staff or families)..........cooiiiii 10
Lack of guidance from the Office of Head Start (OHS) on how to operate........... 11
Lack of guidance from the state/local government on how to operate................. 12

Meeting OHS requirements to operate (regulations, performance standards),
even with the flexibilities offered by OHS in the 2020-2021 program year........... 13

Meeting local or state requirements to operate (state regulations, local
restrictions, licensing Standards)............ceeiiieaiiiiiie e 14

Cannot choose one biggest challenge..............oiiiecee e

X8. Many programs adopted innovative strategies to respond to challenges they faced as a
result of the COVID-19 pandemic. Thinking about home visiting services for families in the
home-based option, can you describe one such strategy that your program adopted that you
consider innovative or view as a success?
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X9. Unfortunately, COVID-19 is not the last crisis we will face. For this last question, we would
like you to think about what was most helpful to your program during the COVID-19
pandemic, so that we can plan for future emergencies. Thinking about both center- and
home-based options if applicable, what supports do you hope to have in place to prepare for
future emergencies?

SELECT ALL THAT APPLY
Trainings for family services staff to deliver content and services remotely......... 1
Trainings for home visitor staff to deliver content and services remotely............. 2

Trainings for teachers/classroom staff to deliver content and services remotely. 3

Ability to use Head Start funds more flexibly in times of emergency.................... 4
Supports to help families more easily access the Internet (e.g., hardware such

as Smartphones or Chromebooks/laptops, WiFi/hotspots).............cecoeeeveevvinnnnnnn. 4
Supports to help staff more easily access the Internet (e.g., hardware such as

Smartphones or Chromebooks/laptops, WiFi/hotSpots)............cccccvvvviveeeeiinnnnenn, 5
Aid in developing relationships with local entities..............ccccccviiiiiei 6
Guidance to create a plan for continuing operations...........cccocceveeriniieeeeeeeeeeen. 7

Guidance for managing human resource issues and supporting staff wellness
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SECTION F. DEMOGRAPHICS

These last questions are about you.

Source: Adapted from Baby FACES 2009 — F1
F1. Are you male or female?

= 1L T 1
[T = [T 2
(@ ] 1 a1 N 3

Source: OMB Guidance — F2

F2. Are you of Hispanic, Latinola, or Spanish origin? You may select one or more.

Select all that apply

Not of Hispanic, Latina/o, or Spanish origin...........cccccciiiiieiriiieeee e, 1
Mexican, Mexican American, ChiCaN0/a...........coovieriieinieie e 2
PUEBTIIO RICAN......ciiiiiiiiiiie et e e e e e e e e e e e e e e e ee e 3
(OIT] o -1 o IO PP PP P PP PPPPPPPI 4
Another Hispanic, Latino/a, or Spanish origin...........cccccoviiiieiiiiiiieiiieieeeiiiiies 5

Source: OMB Guidance — F3

F3. What is your race? You may select one or more. Are you...

Select all that apply

LT PP PPPPRPPPPPRIN 1
Black or AfriCan AMEIICAN. ..........uutiiiiiiieiiiie et 2
American Indian or Alaska NatiVe............cooiiiiiiiiii e 3
AASTAN. ..t 4
Native Hawaiian or Other Pacific ISlander............ccccoviiiiiiiiiiiie e 5
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Source: Adapted from Baby FACES 2009 - F4

F4. What is the highest level of school you have completed?

If you are still in school or no longer in school, please tell us about the last year of schooling
you finished.

Less than a high school diploma...........coooiiiiiii e 1 GO TOF5
High school diploma or equivalent.............couiiiiiiiiie e 2 GO TOF5
Some vocational/technical school, but no diploma..............ccccciii 3 GO TOF5
Vocational/technical diploma............cccoiiiiiiiiii e 4 GO TOF5
Some college courses, but N0 AEgree...........cooe it 5 GO TOF5
ASSOCIALE'S UEOIEE.....cci i ittt r e e e e e e e e e s e e e earaan s 6 GO TO F7
[ F 1ot = (o s o (=T =T T 7 GO TO F7
Graduate or professional school, but No degree...........cccceevieei, 8 GO TO F7
Master's degree (M.A., VLS. e 9 GO TO F7
Doctorate degree (PH.D., ED.D.)....ccuuiiiiiiiiiiieie e 10 GO TOF7
Professional degree after Bachelor's degree (Medicine/MD; Dentistry/DDS;

LAW/ID/LLB; C.) . eeteitieie ittt ettt ettt ettt bb e snee e e e as 11 GOTOF7

IF LESS THAN AN ASSOCIATE'S DEGREE IN F4 ANSWER F5 AND F6

Source: Adapted from Baby FACES 2009 — F5

F5. Do you currently have either of the following credentials or certificates?

Select one per row

YES, | HAVE IT
AND IS HAD IT BUT NO, I DON'T DON'T
CURRENT NOT CURRENT HAVE IT KNOW
a. An Infant/Toddler Child Development
Associate (CDA) credential 1 2 0 d
b. Some other kind of CDA credential or
state awarded certificate/license 1 2 0 d

IF LESS THAN AN ASSOCIATE’S DEGREE IN F4 ANSWER F6

Source: Adapted from Baby FACES 2018 — F5.1

F6. Are you currently working toward an associate’s or a bachelor’s degree?
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IF ASSOCIATE’'S DEGREE OR HIGHER IN F4 ANSWER F7 AND FS8.

Source: Adapted from Baby FACES 2018 — F5.2

F7. Is your degree in Early Childhood Education or a related field?
=S T PSSP PP PUPRRPOPO 1
O PP P PP U PPPPRPPPPUPRT 0

IF ASSOCIATE’'S DEGREE OR HIGHER IN F4 ANSWER F8

Source: Source: Adapted from Baby FACES 2018 — F5a

F8. Did your degree or graduate work include the study of or a focus on prenatal or
infant/toddler development?
=S T PP O PR PPPRTR PP 1
N PR P PP PPRPPPPRUPRT 0
ALL

Source: Adapted from Baby FACES 2009 — F6

F9. In total, how many years have you been working in Early Head Start?
IF LESS THAN ONE YEAR, WRITE IN ZERO. ROUND TO WHOLE NUMBERS
||| NUMBER OF YEARS

Source: Adapted from Baby FACES 2009 — F7

F10. In total, how many years have you been working in this program?
IF LESS THAN ONE YEAR, WRITE IN ZERO. ROUND TO WHOLE NUMBERS

||| NUMBER OF YEARS

The next few questions ask about your years being a director. We use the term “director” for
simplicity. If you have a different title, such as manager or coordinator, please answer about your
time in this position.

Source: Adapted from Baby FACES 2009 — F8

F11. In total, how many years have you been the director of this program?
IF LESS THAN ONE YEAR, WRITE IN ZERO. ROUND TO WHOLE NUMBERS

||| NUMBER OF YEARS
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Source: Adapted from Baby FACES 2009 — F9

F12. Before you became a director, how many years of experience did you have as a teacher or
home visitor in any Early Head Start program?

Please round your response to the nearest whole year.
IF LESS THAN ONE YEAR, WRITE IN ZERO. ROUND TO WHOLE NUMBERS

||| NUMBER OF YEARS

Source: Adapted from Baby FACES 2009 - F10

F13. In total, how many years have you been a director in any early childhood program? Please
include your time as director at this program.

Please round your response to the nearest whole year.
IF LESS THAN ONE YEAR, WRITE IN ZERO. ROUND TO WHOLE NUMBERS

||| NUMBER OF YEARS

Thank you for taking the time to complete this survey. This information will help us better
understand the Early Head Start program services and the delivery of services to infants and
toddlers and families.
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