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Region 8 Workforce Development Focus Group Script

Script:
Thank you for joining us today. During this focus group, we will be asking a few questions based on your role and experience about recruitment and retention practices of the education workforce in Head Start programs including teachers, home visitors, and family child care providers. We are interested in particular on recruitment and retention practices that directly relate to the development of this workforce including degree attainment, increasing the supply of qualified education workforce, and general professionalization of this workforce. This information is for internal use only and will be used to inform our communication and service delivery of TTA. 

Question One: What are some barriers to workforce development of the education staff in Head Start programs to increase the amount of individuals qualified to enter Head Start programs? 

PROMPT, IF NEEDED: What are specific barriers to recruiting individuals for workforce development?
PROMPT, IF NEEDED: What are specific barriers to retaining individuals following workforce development?



Question Two: What resources do you use to support workforce development? PROMPT, IF NEEDED: What resources are used to address barriers raised before on recruiting and retaining individuals for workforce development? 



Question Three: What else would you like us to know about resources and training and technical assistance needed for workforce development in your state, local communities and programs you serve? 



Thank you for time today in providing feedback for us. We will be reviewing the information from all focus groups and determine next steps for providing training and technical assistance for Region 8.
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