BALDRIGE EXAMINER APPLICATION

Faly”

Examiner 2

riormance Fxcellence Program | MNIST

Eligibility Applicant Nominees

Please use your username and password provided by the Baldrige Program to complete your application by 5:00 PM ET on Monday, March 7,
2022. You will receive a nolification letter via email on March 14, 2022 to provide additional information through this application.

WARNING! WARNING! WARNING!

You are accessing a U5, Government information system, which includes: 1) this computer, 2) this computer network, 3) all Govemment-
furnizshed computers connected fo this network, and 4) all Government-fumished devices and slorage media attached to this network or to a
computer on this network. You understand and consent to the following: you may access this information system for autharized use anly;
unauthorized use of the system is prohibited and subject to criminal and civil penalties; you have no reasonable expectation of privacy
regarding any communicaticn or data transiting or stored on this information system at any fime and for any lawful Government purpose, the
Government may monitor, intercept, audit. and search and seize any communication or daia transiting or stored on this information system;
and any communications or data fransiting or slored on this information system may be disclozed or used for any lawful Govemnment
purpose. This information systern may contain Controlled Unclazsified Information (CLI) that is subject to safeguarding or dissemination
controls in accordance with law, regulation, or Governmeni-wide policy. Accessing and using this system indicates your understanding of
this warning.

ALERT! ALERT! ALERT!
The Baldrige Examiner Application system will be unavailable for maintenance the third Tuesday of each month between 5:00 AM and
7:00 AM ET. Please avoid logging into the system at this time. Thank you

Examiner Application Login

Usemname: # | Usemame
Password:® | Fassword

Login

If your forgot youwr password, ciick on the Forgol Your Password? link to reset your password, More than two falled
password atfermnpts iocks your sccowt.

Forgot Your Password? Create Your Account

© 2012 Baldrige £ Support Hours: M-F, 9:00 AM-5200 FPMET £ Examiner Application Help Center: examinerlogisticsi@nisi gov
OMB Control Mo. 0693-D006, Expiration Date: 07-31-2022
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Examiner 2

Baldrige Periormance Facellonce Program | MNIST

User Account Verification

Hawve you previously applied to be a national Baldrige examiner?
) Yes

) No

& 2012 Baldnge B4 Suppoert Hours: M-F, 9:00 AM-5:00 PM ET B Examiner Application Help Center: examinerogistics@nist.gov
CMEB Control Mo. 0693-0006, Expiration Date: 07-31-2022

Examiner Application

Raldrigo Performance Excellonce Program | MIST

Citizenship

As a condition of invelvement, Baldrige examiners must be U. 5. citizens or permanent residents of the United States. If you cannot show
proof of U5, cilizenship or permanent residency, you are not eligible fo serve and should exit the application at this time.
Please select your siatus below: %

(1 am a citizen of the United States.
_r 1 am a permanent resident of the United Siates.
(_» 1 am not a cilizen or a permanent resident of the United Siales.

& 2012 Baldrige B4 Support Hours: M-F, 9:00 AM-5:00 PM ET E4 Examiner Applicafion Help Center: examinerogistics@nist.gov
OMB Control Mo. 0693-0006, Expiration Date: 07-31-2022
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Haldrige Performance Fxcellance Program | MNIST

Time Commitment

All applicants: Please consider carefully the time commitment required to meet the award review schedule.

Serving on the Beard of Examiners requires a completed self-study, training for and completion of a Virtlual Evaluation of an award application,
fypically about 150 hours between April and August. Additionally, 25-30% of our examiners complete a site visit, a commitment of up to an
additional 100 hours during September and October, including a five-day virtual meeting with an award applicant and a team report for the
applicant. While site visit work is a large fime commitment, we sirongly encourage our examingrs to make themselves available for the opporiunity.
Most of our examiners say that the site visit is the most rewarding par of an examiner's work.

ou must be able to accommodate the schedule set by your evaluation team during all phases of the evaluation process—even if your work requires
temporary or extended travel or residence outside the United States.

“fou will be able to complete pertions of the work af your workplace or home via felephone and secure websife.

Dates Participants Activity Approximate Time
Commitment
March-May All Examiners Cnline training 50-55+ hours
May-Jung Independent Analysis 50-70 howurs
June-August Virtual Evaluation 45-60 hours

(including planning, preparation, consensus calls, applicant calls, and
post-call work)

August-September  25-30% of the Site Visit planning 20-30 hours

board
September- Site Visit 5 days, 12-14 hours per
October day

| have read, | understand, and | commit to the time requirements of the award cycle for members of the Board of Examiners.

2 2012 Baldrige 4 Support Hours: M-F, 9:00 AM-5:00 PM ET EA Examiner Application Help Center examinerogistics@nist. gov
CMEB Control Mo. 0693-0008, Expiration Date: 07-31-2022
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Examiner Applica

Raldrigo Poriormance Excollonce Program | MIST

Examiner Preparation Course Schedule

Az a member of the Beard of Examiners, you will parficipate in fraining and development activiies, including online training. In addition, new
examiners complele an orientation program. Senior and Master Examiners also parficipate in a cusiomized program failored to developing the skills
needed to lead examiner teams.

Regardless of your years of service on the board, you will need fo participate in the virtual Examiner Preparation Course. Training will consisi of
onling learming modules and virtlual group discussion. Please note the training time frame on your calendar.

Preliminary Schedule for Examiner Training:
Mational Baldrige Examiner Training [virtual) - All examiners
« Late March fo Mid-May

The Baldrige Program covers the cost of prework materials and the virtual examiner training course.

1 I'have read this schedule and | commit te it, understanding that | must participate in all training activities. =

& 2012 Baldnge B4 Support Hours: M-F, 9:00 AM-5:00 PM ET E4 Examiner Applicalion Help Center: examinerogisticz@nist gov
OME Control Mo. 0693-0006, Expiration Date: 07-31-2022
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Bakdrige Poriormance Fxcellonce Program | MIST

Code of Ethical Conduct

Members of the Board of Examiners (members) for the Malcolm Baldrige Mational Quality Award pledge to uphold their professional principles in the:
fulfillment of their responsibilities as defined in the administration of Public Law 100-107, the Malcolm Baldrige Mational Quiality Improvemsnt Act of
1957, The Board of Examiners Code of Ethical Conduct establishes accountability for these principles.

Four principles are the foundation of the Code of Ethical Conduct. These principles are intended to protect the interests of all key stakeholders,
including applicants, examiners, judges, and the program, crealing a safe and empowering environment for all to engage, share, learn, and improve.
Known violations should be reported as soon as practical to the BPEP Director, who will not release the source of the information without
permission.

Principle 1: Protect the Integrity of Baldrige

Members will make sound decisicns related to conflicling or competing interesis, as well as do their part fo ensure that all crganizations are
evaluated consistently for the Baldrige Avward and other Baldrige assessments. Violations of this principle include. but are not imited to, the following
examples:

= Reprezenting conflicting or compefing interests or placing themselves in such a posifion where their inferest may be in conflict-or appear fo be
in conflici—with the purposes and administration of the Baldrige Award or other Baldrige assessments. This includes being employed by, being a
supplier or customer of, having a financial interest in, or having a consulting arrangement with a competitor or competing interest, present ar
fufure

= Approaching an organization they have evaluated or reviewed in ancther examiner role on behalf of the Baldrige Program (2.g., technical editor
or external site visit monitor) for persomnal gain or accepting employment from an organizaticon they have evaluated within five years of the
evaluation

» Using information gained from sources other than the award applicant or organization being assessed, such as infermation gathered from the
press, websites, social media, examiners. or any other cutside sources

» Infenticnally communicating false or misleading information that may compromise the integrity of the Baldrige Program, award process, or
decisions therein

Principle 2: Exhibit Professiconal Conduct at All Times
Members will conduct themselves professionally, guided by fruth, accuracy, faimess, respect, thoughtfulness, and responsibility in all their
interactions. Violafions of this principle include, but are not limited to, the following examples:

« Failing fo respect the climate. culiure, and values of organizations being evaluated when participating in site visits

= Failing to demonsirate respect for all individuals involved with the Baldrige Program or award process. Examples of this violation are subjecting
individuals fo harassment, degradation, intimidation. or humiliation

= Independently giving feedback to applicants regarding scoring or overall performance

= Sharing their number of years of service as an examiner or promoting/adverlizing their services whils performing a5 an examinsr

= Using Baldrige Program/Award legos in advertising or premaotion. Mote: Upon completion of the Examiner Preparation Course, examiners may
uze the following designation for one year, except on business cards: Examiner, Malcolm Baldrige Mafional Quality Avward (MBMNOA)

Page 5 of 26



Principle 3: Protect the Promise of Confidentiality
Members will safeguard the confidences of all parties invelved in the judging or examination of present or former applicanizs 2o that the integrity of
the Baldrige Award or award process iz nof compromised. Violations of this principle include, but are not limited, to the following examples:

» Disclosing the identity of or cther information about the applicant to anyone other than the examiner's team, the judge invelved in the
examination, or the Baldrige staff members involved in the examination during or at any time after the review process

» Copying applicant information of any kind. Note: Copying information from inside the Baldrige Program's encrypted, secure database to other
documents within the database is permitted as necessary

» Retaining applicant information beyond the Virtual Evaluation (or Site Visit Review, if applicable)

«  Communicating applicant idenfity or cther applicant information through e-mail, social media, or any ofher electronic or written means oulside of
the Baldrige Program’s secure database

«  Communicating applicant idendity or other information via cell phone, VOIR. or wireless devices unless authorized by the applicant

+ Using or adapting applicant infermation subsequent to the review process, unless the information is publicly released by the applicant

«  Communicating with the applicant during any part of the evaluation, unless the examiner is agsigned to do =0

«  Communicating directly with the applicant during site visits about matters ofther than werifying and clarifying information in the virtual evaluation
scorebook, unless the examiner is the team leader or backup team leader

« Requesting/reviewing individusl customer, stakeholder, or workforce member data and information during the Sife Visit Review process. This
includes web links that the applicant may have in the application.

Principle 4: Protect the Program's Intellectual Property
Members will makes sound decisions related to the use of Baldrige Prograrm materials, frademarks, logos, and information contained within the
program's website. Viclations of this principle include, but are not limited to, the following examples:

« Establishing links from their own websile to the National Institule of Standards and Technology (MIST) or Baldrige Performance Excellence
Program (EPEP) website without making it clear that users will be taken to official NIST websites

« Failing fo acknowdedge the use of frademarks owned by MIST, including those for MIST, the Quest for Excellence, and the Malcolm Baldrige
Mational Quality Award, along with the statement indicating the trademark is registered by MIST

« Making or sharing unautherized copies of the Baldrige Excellence Framework or any other Baldrige Program publications

Furthermore, board members have a responsibility to enhance and advance the Malcolm Baldrige Mational Quality Award as it serves to stimulate
U5 organizations to improve overall performance. All board members pledge to abide by this Code of Ethical Conduct.

| certify that | have read the Code of Ethical Conduct and | agree to abide by it. =

Conlinue Cancel

2 2012 Baldrige B4 Support Hours: M-F, 200 AM-5:00 PMET £ Examiner Application Help Center: examinerlogisticsi@nist gov
OME Conirol Mo, 0653-0008, Expiration Date: 07-31-2022
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Examiner Applica

Babdrige Performance Fuoellonce Program | MNIST

Disclasure of Conflict Of Interest

Az a member of the Malcolm Baldrige National Quality Award Board of Examiners, you will voluntarily disclose to the administrators of the award the
identity of employers, competitors, key customers. key suppliers, and clienis—past. present, or potential--whose inferest might be favorably or
unfavorably affected by your actions as a member of the Board of Examiners. This includes disclosure of organizatiens in which you have financial
heldings or other affiliations (pensions, donations, volunteerism, etc.) that may present or seem fo present a conflict of interest for you.

Az a member of the Board of Examiners, you will be asked to provide signed statements before paricipating in the Examiner Preparation Course.
Amy material misstatement of fact in this application or incomplete disclosure of conflicis of interest shall be grounds for disqualification from the
review process or dismizsal from the Board of Examiners. Additionally, you agree to update your employment, financial, and client records
periedically throughout your appointment.

In applying for a poesition on the Malcolm Baldrige National Quality Award Board of Examiners, | attest to the accuracy of the information in this
application.

2 | cerify that | have read and agree to the Disclosure of Conflict of Interest Statement. %

2 2012 Baldrige B4 Support Hours: M-F, 9:00 AM-5:00 PM ET E4 Examiner Application Help Center: examinedogistics@nist.gov
OMB Control Mo, 0693-0006, Expiration Date: 07-31-2022

ExaminerApplica

Baldrige Porformance Fucollince Program | MNIST

Share Personal Contact Information
\We will share your name, address. employment, telephone, and email address information with other examiners and ASQ as needed to conduct the
award process. We may share this information with the Baldrige Foundation, Communities of Excellence 2026, and the Alliance for Performance

Excellence if requested for Baldrige-related activities.

| cerify that | understand that my contact information will be shared among the members of Baldrige Community. =

& 20112 Baldrige 4 Suppori Hours: M-F, 9:00 AM-5:00 PM ET B Examiner Applicalion Help Cenler. examinerogisticsi@nist. gov
OMB Control Mo. 0893-0006, Expirafion Date: 07-31-2022
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Examiner Application

Baldrige Performance Excellence Program | NIST

Create Your Account
Please provide your title, first name, last name, and email address in the form below and click "Continue" to create your account. Once your

Examiner Application account is created, two different emails containing your username and temporary password will be sent from
examappl@nist.gov to the email address you provide.

Title:# | Mrs. £%
First Name:*
Last Name: |© .

Email:* | k B G

Confirm Emaits| ..

@ 2012 Baldrige &4 Support Hours: M-F, 9:00 AM-5:00 PM ET &4 Examiner Application Help Center: examinerlogistics@nist.gov
OMB Control No. 0693-0006, Expiration Date: 07-31-2022

ExaminerApplication

Baldrige Performance Excellence Program | INIIST

Create Your Account

Account Created Successfully

Your account has been created. Please note that it may take several minutes before the emails containing your username and temporary password
are delivered to your email box.

IT you haven't received two separate emails from examappl@nist.gov within two hours, try the following:

1. If your spam filter is turned on, check your spam folder to see if the email was mistakenly identified as spam.
2. Send an email to the Examiner Application Help Center at examappl@nist gov. Our technical staff will respond to you during regular business
hours.

®
)
=
)
ua]
I
=
=]
@

B4 Support Hours: M-F, 9:00 AM-5:00 PM ET B4 Examiner Application Help Center. examinerlogistics@nist.gov
OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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Examiner

pplication

Baldrige Periormance Fxcellence Program | MNIST

Setup Your Security Profile

To meet MIST security guidelines, your new password must contain a minimum of 12 characters and should include a combination of at
least 3 of the following character types:

» Lowercase lelfers (a-z)

» Uppercase lefiers (A-Z)

» MNumbers (0-3)

» Special Characters (choose from: |, @, & §, %. *, & or ®)

Additionally, your password may mot:
» Be the same as a previously used password
» Contain any other special characler or punctuation mark other than those listed above
« Contain more than 4 of the same character

To change your temporary password, please enter your temporary password info the first fext box, then enter your permanent password.

Temporary Password s sssese

Hew Password s seeresssrines

Confirm New Password:«

SRR |

Please sef the answers to the following security profile questions and keep a copy of them for yourself. (Always keep your security questions and
answeers confidential — don't share them with anyone. ) In case you forget your password, you can use your profile answers fo reset your password.

1. Who was your childhood hero? s

2. Whal is the last name of your favorile high school teacher? s

3. What was your first pef's name? =

Save Security Profile Cancel

2 2012 Ealdrige £ Support Hours: M-F, 9:00 AM-5:00 PMET £ Examiner Application Help Cenler. examinerlogistics@nisi.gov
OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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Examiner Application

Baldrige Performance Fucellence Program | INIST # Home © Help & Logout

B Status: Mot Submitted (& Deadline; August 10, 2022, at 6:00 PMET € System Message: Hello EK112773

Application Forms Baldrige Board of Examiners Application

 Cantact Information Letter from the Director

Thank you for your interest in joining the 2022 Malcolm Baldrige Mational Quality Award Board of
+ Employment Information

Examiners.
w MAICS Code “fou do not have to complete the online application in one sitfing, and you may change your answers as
- many times as you like before you submit the application. Be sure fo click Save & Continue after updating
" Preferred Mailing Address each page.
+ Professional Information After you submit your application, you will receive a confirmation email. Save this email for your

records. If you do not receive an email, log on to your account and check the status of your application at
the top left of the screen. If it is "Mot Submitted " click Cerfify & Submit Application to submit your
+ State Examiner Experience application.
To begin your application, click on the "Begin Application” bution at the bettom. Please DO NOT use the
browser's Back button, Mavigate through the links on the left. Otherwise, the application will give an
ETOr MEssage.

» Educalion

+ Recommendation Provider

1. Mary Smith
2. fname Iname

« Knowledge, Skills, & Abilities Paperwork Reduction Act

. o AFederal agency may not conduct or sponsor, and a persen is not required to respond to, nor shall a person be subject to a
Review Application

penalty for falure to comply with an information collection subject to the requirements of the Papersork Redwction Act of 1985
unless the informnation collecsion has a currently valid OMB Control Murnber. The approved OMB Control Murnber for this

Certify & Submit Application
Ty PR information collection is 0683-0006. VWithout this approval, we could net conduct this information collection. Public reporting for
this information collection is estimated to be approdmately 30 minutes per response, including the time for reviewing instructions,
100% Complete, Mot Submitted cearching existing data sources, gathering and maintaining the date needed, and completing and reviewing the information

_ collection. All responses to this information collection are woluntary. Send comments regarding this burden estimate or any other

aspect of this information collection, including sugpgestions for reducing this burden to the Mational Institute of Standards and
Technology, Attn: Robert Fangmeyer, Director Baldrige Program, robert fangmeyen@nist.gow.

OME Coentrel Mo, 0683-0008
Expiration Date: 07-31-2022

Begin Application ==

2 2012 Baldrige = Support Hours: M-F, 9:00 AM-5:00 PM ET £ Examiner Applicalion Help Cenler: examinerogistics(@nist. gov
CME Control Mo. 0693-0006, Expiratien Date: 07-31-2022
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Examiner Ap

Raldrige Performance Fxcellance Program | MNIST

p ICation

# Home @Help @ Logout

B Status: Mot Submitted @ Deadline: August 10, 2022, at 6:00 PMET €% System Message: Hello EK112773

Application Forms Contact Information
Verifylupdate your contact information:
Employment Information Official First Mame:® | Elif
MAICS Code Mickname:
Preferred Mailing Address Middle Mame:
Professional Information Last Mame:# | Karakas
S Title:® | Mrs. W | Suffio w

Slate Examiner Experience § :
Primary Email Address:# | karakas@nist.gov

Recommendaticn Provider
Confirm Email Address:# | karakas@nist.gov

Knowledge, Skills, & Abiliies

Alternate Email Address:
Review Application

Primary Phone Mumbers | 3019753344
Ceriify & Submit Application

Primary Phone Type: & | Work s | Ext

0% Complete, Not Submitied
Alternate Phone Number:

Altemnate Phone Type: LY

Home Address
Mon-U.S. Address: )

Addresses cannot contain a PO Box Mumber.

Address Line 1:# |

Address Line 2:
City: %
State:» ~

Zipw -

Save & Confinue ==

Page 11 of 26



Examiner Applicatiof

Babdriga Performance Faoedlonce Pogram | MNIST

# Home @Help & Logout

B Status: Mot Submitted @ Deadline: August 10, 2022, at 600 PMET € System Message: Hello EK112778

Application Forms Employment
" Contact Information Contact Information Saved Successfully
NAICS Code You currently do not have a primary employment listed. Please make sure you enter a

primary employment before submitting. Click the "Add Employment™ bution fo continue.
Preferred Mailing Address

Professional Information Pleasze enter your last ten years of employment experience, marking your current or most recent
employment record as pimary. Your pimary/most recent employment record will be used to pepulate your
weork address. If you have more than one current employer, only one can be marked as primary. If you
change primary employers, please remember to update your employment status (e.q., if retired or no longer
employed) and include an end date for your previous employer.

Education

Staite Examiner Experience

Recommendation Provider -
% Primary Job.

Knowledge, Skills, & Abilities * Add Employment

Review Application

["] This section is complete
Certify & Submit Application

11% Complete, Mot Submitted Save & Continue ==

& 2012 Baldrige £ Support Hours: M-F, 9:00 AM-5:00 PM ET B4 Examiner Application Help Cenler: examinerogistics@nist.gov
OMB Control Mo. 0693-0006, Expirafion Date: 07-31-2022
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EFxaminer

ALl b P o e e il i Py |

2 PPHCAUCLH

i Homa @ Hilg B Logot

B fatue: Mol Subeittied D Deadlne:  Acoust 100 2022, REOCPMET & Ayctam Meccage:  Hiaba EXMZTTE

Application Forms Employment

' Conlact Infarmation

m Cancal # Dancies raguined 20

Empiayment Informagion

NAICS Coda Currsnt or Moxi Recant Employmant
Plaase wse s fomm bo sescriba wour curment or mask recen primany job. IF unempioyed o ratingd, ploass
Pralamad Maling Address prosd da informmation on oo most necent amploymient balow.

R Vs ]
Profssional Infommakion Primary WorkTs m}

Education Empdoyrmiant Stalus g
Siata Examing’ EXpanianca Fuill Mama of tha
Crganizalicros

Rocommandason Provider
Posbion Titkos

Hnowiadga, Skils, B Abiltis
Fosibon Desiriplion:s
Raowviaw ApplcaSon
Cartity & Ebmit Application
% Comrpdete, Mot Sutvmilied Lized 0 of 430 pilowwd chp-wsinT.

- Haon-LLS. Address: [

Addrussis rannol contain 2 PO Box Mumbar.
Address Ling 1

Addrass Linag 2
Cilys
Statacw L
Zipow -

Dales of Serviceos FIOmT (M)

Tix: (i OF lava blank)

Primary Organization g
Tiea
Sacondary Omganization [ K-12 Educafion [ Highear Educatian
Ty £ 3
prRa— 5 [ i Educalian O Haalh Care:
[ Gowamment [ Indeg=enidant Consukancy
[ Manefaciurirg O Monprofk
] Small Busingss [ Eervics

Do il v & parnt orgerizabionT &
OYes guNo

A you a C-Laved axaculivi (Le. CED, CRO, CIO o & Samod Iader in your anganzation ? «
1Yes @ No

= -
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ExaminerApplication

Baldrige Performance Excellence Program | INIIST

# Home @Help ® Logout

b Status: Not Submitted @ Deadline: August 10 2022 at6:00 PMET @ System Message: Hello EK112778

Application Forms Employment

+ Contact Information Please enter your last ten years of employment experience, marking your current or most recent
employment record as primary. Your primary/most recent employment record will be used to populate your

Employment Information > work address. If you have more than one current employer, only one can be marked as primary. If you

change primary employers, please remember to update your employment status (e.g., if retired or no longer

NAK- da employed) and include an end date for your previous employer.

Preferred Mailing Address sk Primary Job.

Professional Information Organization Dates Position Delete
Education * NIST 11/2011- IT Spec. @ Delete

State Examiner Experience
=+ Add Employment

Recommendation Provider
Knowledge, Skills, & Abilities This section is complete
Review Application

Save & Continue ==
Certify & Submit Application

11% Complete, Not Submitted
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e =
ExaminerApplication
Baldrige Performance Excellence Program i NIST # Home © Help = Logou1

ki Status: Nof Submitted @ Deadline: August 10, 2022, at6:00 PMET € System Message: Hello EK112778

Application Forms NAICS Code

Please provide more information on areas of professional expertise that are relevant in evaluating an
organization's performance. Federal agencies use the North American Industry Classification System
+ Employment Information (NAICS) to classify organizations for collecting, analyzing, and publishing data related to U.S. business.

NAICS Code > The complete list of NAICS Codes is listed here.

i Choose the most relevant NAICS codes (input NAICS code from the list or start entering description
Preferred Mailing Address :
of your type of industry):

« Contact Information

Professional Information NAICS 1 (Primary)# = 336
Education NAICS 2 | 314
State Examiner Experience

NAICS 3
Recommendation Provider

NAICS 4
Knowledge, Skills, & Abilities

NAICS 5:

Review Application

Certify & Submit Application St S antiniea

22% Complete, Not Submitted
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Baldrige Performance Excellence Program | INILST

# Home @Help ® Logout

| Status: Not Submitted @ Deadline: August 10, 2022, at 6:00 PM ET € System Message: Hello EK112778

Application Forms
+ Contact Information
" Employment Information
+ NAICS Code
Professional Information
Education
State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

33% Complete, Not Submitted

Preferred Mailing Address

NAICS Codes Saved Successfully

Select your preferred mailing address for receiving examiner, team, and other program-related
material. To update your work address, click on the "Employment Information” link at the left menu, then
open the primary job record to update the work address. %

) Home Address 100 Rackville Pike
Gaithersburg, MD 20879

® Wark Address 100 Bureu Drive
(Gaithersburg, MA 20879

O Other Address

Save & Continue ==
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Examiner Application
PP

Lkl g Py ano ol Pregram | PWJIESST #Home @ Hap B Logoid

B 3tsfue:  Fioi Subevitied O DeadBins:  Aooust 100 2022, A 600 PMET 8 Syctem Meceags: Hiolo EX 112772

Application Forms Professional Information
" Conlact Infamaton
o B i # Dansdes sanuines S
" Employmant Information
" NAICS Coda Pase provids imformation on your angas of professional axperiise (specaided or secbor-nalated) fat ana

retavant in evalualing an amanizaton's pelomancs.

" Prafamad Maling Address

Do you have amy sxperiics In the following Indwsiries or profscsione?

skonal Imformation [ Wtiites [ Imamation Techrology
Education [ Techrical Schooks [ Federal, Skale, ar CBy Agentios
[0 Finarmca [ Cybsar Saciuriy

Siata Examing Expaniorca
[0 Ralal Merchand Bing O Chaar Blongnofil:

Rucommandafon Pronddir
i Do you have work sxparisnos or a degras n healsh para?

Hncwdadge, Skils, B Abilties [J E=M [JDos
Reviaw Sppkoaion ooo O Imaging Epacialist
[ LPN [] Mo
Carity & Sobemdt Anplicstion
¥ [] Medical Duvos Specialst [ MEM
[ Pharm-D [] Preysical Tharapist

424% Comphala, Mol Submified
o — [ Primary Laboraiany Technician RN

[ Ay olhar sok eiperisnca or
dagraes in heiin cane

Do you have work sxparisnos or a dagras In sducetion?

[ Assisiant Principal O Assiskert Superinrtendani
[] Dean [] Education Specizisl

O K-12 Taachar [ Principal

[] Prafessar [] Superinlondent

[ Ay othier work eiparacn or
degraes in educalion:

May wa seind wor conlact Imlormation do e Allance for Fefomance Excelenos, which pornsisls of siabo,
hoecall, and oihe Baldrige-hased programs. as & pobenbiel axaimines o subjecl-matler axpait? &

Fleass node The BEnlgrige Frogmm does nod pordrd frowe voor coniect information wedl be mansged cnos § s
= in Giher pIGgrams

1 Yas
Z1 Ha
01 Alreaady Irenbiad

Sarer B Cooinbinwe -
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Examiner A

Baldrige Performance Excellence Program | INIIST

# Home @Help @ Logout

b Status: Not Submitted @ Deadline: August 10, 2022, at6:00 PM ET @ System Message: Hello EK112778

Application Forms Education
+ Contact Information Save Education successfull

+ Employment Information
List all completed degrees. Include the degree and year it was or will be obtained, the educational

¥ N v institution, and the state or country.

+ Preferred Mailing Address

Institution Name Degree Delete
+ Professional Information 3

Univ. Maryland Master il Delete
Education >

State Examiner Experience " + Add Education )

Recommendation Provider () This section is complete

Knowledge, Skills, & Abilities

: Lk Save & Continue ==
Review Application s

Certify & Submit Application

56% Complete, Not Submitted
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Examiner 2

Baldrige Performance Excellence Program | INIIST

# Home @Help @ Logout

ki Status: Not Submitted  © Deadline: August 10, 2022, at6:00 PM ET € System Message: Hello EK112778

Application Forms Education

v Contact Information )
Cancel * Denotes required field

+ Employment Information

+ NAICS Code Institution Name:» = Univ. Maryland

v Preferred Mailing Address Degree's = Master 5

« Professional Information
Concentration On:s | 1T

Education
Non-U.S. Degree: [

State Examiner Experience
State:* | Maryland v

Recommendation Provider
Year Obtained:® = 2010 o
Knowledge, Skills, & Abilities

Review Application Cancel

Certify & Submit Application

56% Complete, Not Submitted
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Examiner Application

Baldrige Performance Excellence Program | INIIST #& Home © Help = Logout

b Status: Not Submitted @ Deadline: August10, 2022, at6:00 PMET € System Message: Hello EK112778

Application Forms Baldrige State Examiner Experience

Please provide your experience as a Baldrige State level examiner or director. For each program for which
you have served, indicate the name of the program, your role(s), and the years served.

« Contact Information

~ Employment Information
R If you don't have any Baldrige State Examiner experience, check "This section is complete” and click "Save

+ NAICS Code & Continue™ button.
+ Preferred Mailing Address The Name of the Program State(s) Delete
+ Professional Information Maryland State Program MD, VA il Delete
« Education

+ Add Baldrige State Examiner Experience
State Examiner Experience >

Recommendation Provider [ This section is complete
Knowledge, Skills, & Abilities
Save & Continue >>

Review Application

Certify & Submit Application

67% Complete, Not Submitted

© 2012 Baldrige £ Support Hours: M-F, 9:00 AM-5:00 PM ET £ Examiner Application Help Center: examinerlogistics@nist gov
OMB Control Mo. 0693-0006, Expiration Date: 07-31-2022
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Application Forms
+ Contact Information
+ Employment Information
+ NAICS Code
+ Preferred Mailing Address
+ Professional Information
+ Education

+ State Examiner Experience

Recommendation Provider >

1. Mary Smith
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

78% Complete, Not Submitted

Recommendation Providers

For your application to be considered, two individuals must submit recommendations on your behalf via the
online system by the application deadline. Applications without two recommendations will not be
accepted. No other form of recommendation is accepted. Recommenders may not be relatives,
friends, or sitting members of the Baldrige Program’s Panel of Judges. Ve suggest that you select
recommenders early to give them sufficient time to respond. Recommendations will not be received or
accepted after the application deadline. NOTE: If you are a state examiner, one recommendation from
the state program director is strongly encouraged.

Following are steps for selecting and notifying your recommenders:
1. Identify up to four recommenders.
2. Click on the "Add Recommendation Provider” button to enter the name and email address of the first
recommender. When you save the recommender information, the recommender will receive an email
containing a link to the online system and a personal access code enabling him or her to log in and
complete the recommendation. Add up to three more recommenders in the same way. Once the
recommenders have logged in and begun their recommendations, a date will appear on the “Started”
line under the "Status” column. and you will no longer be able to edit their information.

. Monitor your email for notification that the Baldrige Program has received a completed
recommendation. We will add only the two newest recommendations received to your file, and you may
not delete a recommendation after the program has received it.

. If you wish, once you have received two notifications, you may delete the remaining recommenders. I
you decided to delete the remaining recommenders, an email will be generated informing them that you
no longer require their recommendations.

w

.

5. If you wish, you may send reminder emails to your recommenders by clicking “Send Email.”
Provider Name Status Send Email Delete
Mary Smith Last Email Sent: 7/25/22 08:10 AM i Send Email i Delete
Started:
Completed:

+ Add Recommendation Provider

Save & Continue ==

Page 21 of 26



Examiner Application

Raldrigo Porformance Fucellonce Program | MIST

# Home @Help [ Logout

B Status: Mot Submitted @ Deadline: August 10, 2022, at 6:00 PMET €9 System Message: Hello EK112778

Application Forms Knowledge, Skills, and Abilities Essay Questions
" Contact Information .
Save & Stay Save & Continue == # Dencles required field
w Employment Information
" NAICS Code Please plan to dedicate a block of ime to complete this section. We suggest that you write your essays in a
5 word-processing application, then copy/paste into the text boxes provided below. Save your work very often
+ Preferred Mailing Address by clicking the Save & Stay button.
+" Professional Information 1. Describe your experience that qualifies you to effectively evaluate and provide feedback to an

organization on its key work systems and processes. =

" Education
w State Examiner Experience

Recommendation Provider
1. Mary Smith

7

Review Application

Used 0 of 1200 alfowsd charsciers.

GCerfify & Submit Application 2. Describe your experience that qualifies you to effectively evaluate and provide feedback to an
organization on its preduct, process, and financial results. %

T8% Complete, Not Submitied

%

Used 0 of 1200 alfowsd charssters.

3. Describe your experience that qualifies you to effectively evaluate and provide feedback to an
organization on ite strategy development and implementation. %

Used 0 of 1200 alfowed charsciers.
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B 3tatue: Fol Subeitied @ Deadiine:

Application Forms
" Conlact Infommation
" Emglaymant InlormaSon
+ HAICS Cotia
" Prafamad Maling Address
" Professonal bnfommnation
w* Eduscalion

+* Sizta Examing Expanorcs

« Rocommandagon Providor

1. Miary Smith
2. frama nama

" Knowladge, Skiks, B Abilbias

Rz ApplcaSon

Cartify B Submit Applicaion

100% Complala, Mol Submitad

QL

# Homa @ Help B Loooul

Aogust 10, 2022, s 600 PMET @ Syciom Meccage:  Helbo EM 112778

Cerfify & Submit Application

Repommandation Frovidar Info “
¥our appication will not ba ewaluatod # wa do not recsive the recommandaton lettars: by the
apnicaton deading.

Baard rresmbars ang sobeched on e basis of b personal gualficationg and are not considored
represaniafives of teir empioyers of ey ofhar organizaBon. ETors an made b ansine oo
represaniation on e Baard of Examinems and I minimize doproporionain involvesmant from ana industrg
saclar, or single organizalion. Applcaions ane avalualad on tha basis of

= Crifedla cafogony arpartise

»  Breadih and depth ol prolessional eipanencs

= Spacialined aepeiiss

= Examinar knowiodge, skils, and abitas

RAsoomeendation Providers' 3istus:

Hama Etaboc
Mary Smith Hal Stariad
Inams Inams Mol Starked

¥oul wil ot ba able o change oy of the imfomaton in sour applicalon afor pou CEck “Submit Aoplcalion.”
¥our reantrsas will baooma the oficial propaerty of e Bakdige Perlrmanca Esnallenon Program.

FRIVACY ACT 3TATEMENT

ty: s Irmids ol il hadwoiayy Ao, ae erended. 15 LS C 37 sl s falich ircdes Blls 15
LS 3 e et T of Thee Shrvarmon-\Wrder lechnoigyy lnwrlion Ao of 1080, e srrerbed, 15 US540 100 The
ST orahen pruilic e PODSTOF | Meiooles Ewldigp Mool Coslbity lepeossmeanl Bad of 1887

S E App rogeecior Garsad Acl ol FH B2 S USC App -Mecrgenizslon 1en of 1000, § 2 13USE § X 150EE §
1A 1S LS E T TR LS § RIRT; 18 L R TR0 1S S B TSR 18 LS a0 18 LS E I T U g
1T, LT A LSS BT e AT LS BB SO ANE L Agp BN el e B TTERS FF FH 0SS (Aug.
ACR TN

I"urpoesc The Mebonsl redicle ol Shncunds s (MEST | Lhe Baadiriggs | Marformsaes Exsllaras | oppam
JEH S ") et i D realice @ ondy | il s fo parlomenes socslenes Sed ol @ wels sy o e d-sinnineg
pnedorhd mred ssroas, el i i Sl ol F Fhe bar o B

prlwcior b apar] D resscs wned Ecirelee ol B ndaed el el i mn 1 of s el

Houbires Lhamsc MI15T wil wess ik n by o] rail bomirmias ko e parcessry @ s mgm=ad
resscn o e H D! Unacomes of i il orrraslieon b g e oreche Bhes ey Bl o T30 (5 UUS0L Seecian S0 o b b
ey ME| =sll ke sek-raisled arposes. L ol this B i wolped o Wl e pobiafeal adne Uses 48

mhardilier m D vy Aud Sysben of Heaands Molicas. CORMMERCES DD |- 1E: Ermgpdopes | e e Mol Coessd by
Fialiwea o Cilbwer Aggaraind. CTRANE HCETLET " 101 indormmsalios Colecied in Conrmcion wilh Usjssriment of Comeeos Aceilss
Ewards, wel | nepans

Luscd F (L) m vdarlEy Lhis =T (ISR Lo i oDEE s b
e perlic i n e spadeed E5E sdily. |he e o proveds soousils infosss bon mey dely -of prevenl pou inem
parinpsingy n bs mdsidy '3 (=5 e Br U oo of B o Do o D s lalses
T

In appiying for a velunteser pocitcn on the Malecim Ealdrige Mational Guslty Awerd BEoard of
Examinsrs, | atiset bo the socuracy of the Informaticn in this applicasion. Entar your full nams (Firet
Mama Last Marme] s pour chgnabars.

O | perfily frat | have ead and undersland tha abossa slajoment &

Full Mamsa: &

[Arsl Mame Last Marme)
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K Status: Submitted

Application Forms
Confirmalion

Recommendation Providers

1. Mary Smith
2. fname Iname

Review Application

@ Deadline: August 10, 2022 at 6:00 PM ET € System Message: Hello EK112773

Confirmation

Application Submitted Successfully

Your application has been submitted on 07/25/2022, 05:14 AM. An application submission
confirmation email has been sent to your karakag@nist.gov email account. You may & print or save

your application for future reference.

To complete your application, the Baldrige Program must receive two recommendation letters
online by the application deadline. You may menitor your recommendation status, send
reminder emails to your recommenders, andior add new recommender information before the

application deadline.

If you want to update your contact information or withdraw your application, please contact the

Baldrige Program.

Mofification emails will be sent to all examiner candidates by March 16, indicating your selecfion
status. Selected examiners must return the confirmation nofice immediately upon receipt. Detailed

infermation will be included.

How Did You Hear About the Board of Examiners?

Select ail that apply:
1 Association Newsletter

[ Baldrige Website

1 Other Baldrige Program Materials

[ Quest for Excellence Conference

1 Industry Conference

[ Baldrige Fall Conference

1 Publication/Email Advertisement (Hold Cirl fey fo sslect multiple oplions)
BPEP

ASQ
Other

[ Imvalvement in 2 Baldrige-based Award Program
1 Referral by a Baldrige Examiner or Stakeholder
] My Professional Website or Listsery

) Social media (Twitter, Facebook. etc.)

Please specify here ofher sources not mentioned above.

Submit Surv

3
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Idrige Performance Excellence Program | NIST

k Status: Not Submitted

Application Forms
« Contact Information
« Employment Information
+ NAICS Code
+ Preferred Mailing Address
+ Professional Information
w Education
« State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

78% Complete, Not Submitted

# Home @Help ® Logout

© Deadline: August 10, 2022, at 6:00 PM ET € System Message: Hello EK112778

Recommendation Provider

NOTE: When you click on the "Save" button, the recommender will receive an e-mail instructing how to
access the online system. The link of the application and a unigue personal access code will be included in
the email.

Save Cancel * Denotes required field

First Name: %

Last Name: %

Email Address %
Confirm Email Address %
Employer:

Job Title:

Relationship To You:

Do you wish to waive your right o examine this letter of recommendation? %
OYes (ONo

Note for the recommendation provider that will be included into the email:

Used 0 of 450 allowed characters.
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irige Performance Excellence Program I NIST

b Status: Not Submitted

Application Forms

v Contact Information

v Employment Information
v NAICS Code

+ Preferred Mailing Address
+ Professional Information
w Education

State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

67% Complete, Not Submitted

# Home @Help @ Logout

@ Deadline: August 10, 2022, at6:00 PMET @ System Message: Hello EK112778

Baldrige State Examiner Experience

Please provide your experience as a Baldrige State level examiner or director. For each program for which
you have served, indicate the name of the program, your role(s), and the years served.

Cancel * Denotes required field

The Name of the Award
Program:*

Enter the State
Abbreviation(s) Covered by
the Program:s*

Describe State and Local
Program Experience:*

Used 0 of 430 allowed characters.

Roles % [JAPplication Author
(Select all that apply) [ Consensus/Site Visit Team Leader
[] Examiner
[ Feedback/Tech \Writer/Editor
[ Judge
) Program Director
[ Other

[ _ [P
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