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Examiner Preparation Course Schedule

‘45 2 member f the Board of Examiners, you il patcipate n raining and development actviies, including oniin trainng. In addion, new
‘examiners compite an orienation program. Senior and Maser Examiners also paricipate n a customized program talored {0 developing the skils
needed folead examiner feams.

Regardiess of your years of service on the board, you will need o partcpate inthe virtual Examiner Preparation Course. Training vil consist o
online learming modules and virtual group ciscussion. Please nole the training time frame on your calendar

Prefminary Schede for Examines Training:
Natonal Baldrige Examiner Traning (irtal) - Al examiners

+ Lt March o MicMay
“The Baleige Program cavers the costofpreviork mateils and th virtual examine rining course.

] 1 have read tis schedule and | commit o f, understanding that | must partcipate in all trinng actiies. =

Continue [0

©2012Baidige 2 Support Hours: M. 9.00 AM5:00 PMET 1 Examiner Application Help Center:examineriogistcs @rist gov
‘OMB Control No. 06930008, Expiration Date: 07-312022
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Code of Ethical Conduct

Members of the Board of Examiners (members) forthe Malcolm Baldrige National Quality Award pledge o uphoidther pofessiona principles i the
fulfiment of thei responsitilies as defined i the adminisiraton of Public Law 100-107, the Malcolm Baldige National Quality Improvement Act of
1857, The Board of Examiners Code of Efical Condut estabishes accountabilty for hese principes.

Four princiles are the foundation of the Code of Efical Conduct These princiles are ntended to protectthe inferess of al key stakeholders,
inclucing applicants, examiners,judges, and the program, creating 2 safe and empowering environment for ll o engage, share. lear, and improve
Known vilation should be reported s soon 3s practcal 1 the BPEP Direcor, ho will not releass the source of the nformation ithout
pemission

Principle 1: Protect the Integrity of Baldrige
Members il make sound decision related o conficting or competng interest, 25 il 25 do their part fo ensure that allorganizations are
‘evaluated consistenty for the Badrige Award and other Baldrige assessments. Violaions o hi principl incude, but are not imted o, th folowing
examples
+ Representing conficting or compeling interests o placing themselves in such a posion vhere theirnterest may be in confict-or appear o be.
in confict-uih the purposes and adrministaton ofthe Baldige Award or ther Baldrige assessments. This ncludes being employed by being a
supplier or customer of, having a inancial interest in, o having a consulfing arrangement vih a competor or compeling inferet, present or
future
« Approaching an organization they have evaluated o reviewed in another examiner role on behalfof the Baldige Program (e.g. technical eitor
or extemal it visit monitor) for personal gain o accepling employment fom an organizatin they have evaluated within five years of the
evaluation
- Using information gained from sources olher han the ayard appicant or organizaton being assessed, such s informaton gathered from the
press, websits, social media, examiners, o any olher outside sources
+ Intentionally communicating fase or misieading information that may compromise th inegriy of the Ealrige Program, award process, or
decisions therein

Principle 2: Exhibit Professional Conduct at All Times
Members il conduct themselves professionall. guided by fruth accuracy, faimess,respect thoughtiuiness, and responsibiltyinal their
interactions. Vioiations of this principle include, but are not imited to, he following examples:

+ Faling to respect the cimate. cuure. and values of organizations being evaluated when paricipating in st visis

+ Faling to demonsirate respect for i indivicuals invotved wih the Baldige Progra or award process. Examples of i vilaton are subjecting
individuals to harassment, degradation, ntidation, o humiiation

+ Independently gvng feedback o appicanis regarding scoring o overal performance

- Sharing their number of years of senice 25 an examiner or promoling/adertising their senices whie performing 35 an examiner

+ Using Baldrige Program/Award ogos in acvertising o promoion. Nofe: Upon completion of the Examiner Preparation Course. examiners may.
s the flloving designation for one year, except o business cards: Examiner, Maicoim Baldrige National Qualty Avard (MBNQA)




image7.png
Principle 3: Protect the Promise of Confidentiality
Members il safeguard the confidences of al parties involved in the judging or examination of present or former appiicanis so tha th integriy of
the Baldrige Award or award process is not compromised. Vilations ofthis princple incude, but are not ime,fo the folloving examples:

- Disclosingthe ey o o other information about the appiicant to anyone other han the examiner' feam, the judge involved n he.
‘examination, orthe Baldrige stafl members involved in he examination during o at any fime afler the review process

- Copying applicant nformatin of any kind. Note: Copying information rom nsice the Baldrige Progra's encrypled, secure database o other
documents vithn the database is pemitted 2s necessary

+ Retaining appicant information beyond the Virtual Evalustion (or Ste Visit Reviev, if appicable)

- Communicating applicant denft or other appiicant information thiough e-mail,social media, o any other lectronic or writlen means outsie of
the Baldrige Programs secure database.

+ Communicating applicant denfity or ther nformation via cell phone, VOIP,or wireless devices unless authorized by the applicant

- Using o adapting applicant nformaton subsequent 0 the feview process, unless the nformation is publicy eleased by the appicant.

- Communicating with the appicant duing any par of the evaluation, nless the examiner is assigned fo 6o s0

+ Communicating irectly wih the applicant curing it ists about matters olher han veriing and clarfying information inthe vrual evaluaion
Scorebook, unless the examiner s the feam leader or backup feam leader

+ Requesiingirevieving iniviusi customer,stakeholde, r workfrce member data and nformation during the Site Viit Review process. This
includes web inks that he appicant may have in the appication

Principle 4: Protect the Program’s Intellectual Property
Members il make sound decision related {0 the use of Badrige Program material, rademarks, ogos, and informaion contained witin the.
programs viebsie. Violatons ofhis principl include, but ae not imited o, he following examples:

« Establshing fnks romtheir own websie o the National Insiute of Standards and Technology (NIST) or Baldige Performance Excellence
Program (BPEP) website ilhout making i lear that users vl be taken to offcial NIST wiebsies.

-+ Faiing to acknowiedge the use of rademarks owned by NIST.incucing those for NIST,the Quest for Excellence, and the Malcoim Balcrige.
National Qualfy Award. aong vith the statement indcating the trademark i registered by NIST

« Making o sharing unauhoized copies of the Balcrige Excellence Framevior o any other Baldrige Program publicaions.

Furthermore, board members have a responsibity o enhance and advance the Malcolm Balcige National Qualfty Avard as it serves to simuate
U, organizatons to mprove overal performance. All board members pledge to abide by this Code of Etical Conduct.

I certiy that | have read the Code of Elical Conduct and | agree o abide by L.

Contie [JRS0)

Support Hours: M., 9:00 AML5:00 PMET 2 Examiner Application Help Center: examinerlogitics @rist gov
‘M Control No. 0693-0006, Expiration Date: 07-31-2022
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Disclosure of Conflict Of Interest

s 2 member of the Malooim Bakige National Qualty Avard Board of Examiners, you will oluntar disclose o the adminsirators ofhe avard he.
identity of employers, compefiors, key customers, key suppiers, and lients—pas. present, or pofenial—whose interest might be favorably or
unfavorably afected by your aclons as a member ofthe Board of Examiners. This incudes cisclosure of organizatins in which you have fivancil
holaings or oher afiaions (pensions, donations, volunteerism, etc.)that may present or seem to present a confic o nferest or you

‘A 2 member f the Board of Examiners,you il be asked to provide signed statements before partcipaling in the Examiner Preparation Course.
Any mateial misstatement o actn this applicaton or incomplee disclosure of conficts of interest shalbe grounds for disqualication rom the
eview process or ismissal from the Board of Examiners. Adcifonal, you agree to update your employment financial, and client records.
periocically ioughout your appointment

I appiying fo a posiion on the Malcolm Balcrige National Qualty Avard Board of Examiners, | atest 1o the accuracy ofthe information in his
appication.

1 ety that | have read and agree o e Disclosure of ConfictofIterest Staement. »

Continue [0

©2012Baidige 2 Support Hours: M. 9.00 AM5:00 PMET 1 Examiner Application Help Center:examineriogistcs @rist gov
‘OMB Control No. 06930008, Expiration Date: 07-312022
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Share Personal Contact Information

We villhare your name, address, employment telephone. and emal adcress information wih other examiners and ASQ as nesded o conduct e
‘aviard process. We may share tisinformation ith the Baldige Foundalion, Communites of Excellence 2026, and the Alfance fo Performance
Excellence f requeste for Baldige-relaed acivtes

)1 certy that | understand that my contactinformation vil be shared amang the members of Bakdige Communiy.

Contin

Cancel

©2012 Baldrige 3 Suppor Hours: MLF, 900 AML500 PM ET (53 Examiner Applicaion Help Center. examinerogisics@nist gov
‘OMB Control No. 06930008, Expiration Date: 07-312022
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Create Your Account
Please provide your fitle, first name, last name, and email address in the form below and click "Continue” to create your account. Once your

Examiner Application account is created, two different emails containing your usemame and temporary password will be sent from
examappl@nist gov to the email address you provide.

Title:® | Mrs. v
First Name:%
Last Name:# | ! -

Emailx | k

‘Confirm Email:*
oo

©2012 Baldrige 2 Support Hours: M-F, 9:00 AM-5:00 PM ET &2 Examiner Application Help Center: examinerlogistics@nist gov
OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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Create Your Account

Account Created Successfully x

‘Your account has been created. Please note that it may take several minutes before the emails containing your username and temporary password
are delivered to your email box

If you haven't received two separate emails from examappi@nist gov within two hours, try the following:

1. If your spam fiter is tumed on, check your spam folder to see if the email was mistakenly identified as spam.
2. Send an email to the Examiner Application Help Center at examappl@nist gov. Our technical staff wil respond to you during regular business
hours.

©2012 Baldrige 2 Support Hours: M-F, 9:00 AM-5:00 PM ET &2 Examiner Application Help Center: examinerlogistics@nist gov
OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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Setup Your Security Profile

“To mest NIST secuity guidelines, your new password must contain a minimum of 12 characters and should incude a combination of at
least 3 of he folowing character ypes:

Lowercase efers (a2).

Uppercase eftrs (3.2)

Numbers (09)

‘Special Characters (choose from: , @, %, 5, %, & or*)

‘Addtionally, your password may not:

Be the same as a previously used passiiord
Contan any ofher special character o punciuation mark ofher than thoss fisted above.
‘Contin more than 4 of the same character

To change your temporary passviord, please enfer your temporary passiword nto th firstfext o, hen enteryour permanent password

Please set the answers 10 he foloving secuity profie questions and keep a copy of them for yourself (Ahiays keep your securty questons and
‘answers confidentil — dorit share them with anyone.) In case you forget your password, you can use your profe answers foreset your passivord.

1. Who was your childhood hero?

2. Whats the last name of your favorits high school feacher? .

3 Whatwas you s pets name? &

2012 Baldrie 2 Support Hours: . 3.00 AML5.00 PET (3 Examiner Appication Help Cenler: examineriogisics@ist gov

‘OMB Control No. 06930008, Expiratin Date: 07-31-2022
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@rome  @Hep ®Logout

B Status: NotSubmied  © Deadiine: August 10,2022, at SO0 PMET @ System Message:  Hello EK112778

Application Forms
v Contact Information
v Employment nformation
VNAICS Code
v Preferred Maing Address
v Professional Information
v Education
v State Examiner Experience

v Recommendation Provider

1. Mary Smith
2 fname Iname

v Knowledge, Skis, & Abies.
Review Application

Certty & Submit Application

100% Complete Not Submitied

Baldrige Board of Examiners Application
Letter from the Director

“Thank you for your nfrest i sining the 2022 Walcolm Badrige National Quaity Avard Board of
Examiners.

‘You do not have to complete the anline application in one siing and you may change your ansvers as
manytimes as you ike befoe you submi the appication Be sur o clck Save & Continue atr Updaiing
esch page.

After you submit your application, you will recive a confirmation email. Save tis emal for your
records Ifyou do ot receive an emal log on fo your account and check e staus ofyour application at
the top et of the screen. it is "Not Submited."click Cerify & Submi Appication to submi your
appication.

“To begin your appication, cick on he ‘Begin Appicatin” button a the bottom, Piease DO NOT use the
browser's Back button. Navigate through the links on the eft. Othervise, the appication il give an
ermor message.

Paperwork Reduction Act

AFecaratspeny my ot candue or s, 57 3 paron ot equred 1 esgond o, nrshl 3 peson b st 2
peratyfor s 0 compy with an iomain olecio st o e requiamen of e Papenvork educton At of 1685
e e nfmtion collecson has 2 curenyvald OME Corirl Nurber. Tre approve OM Corrl Number o 5
iformason colecians 9G3-0000 Wiost i appoval, e cold nc onduc 5 fomaton cllecson. Publs rporig o
s ifomatoncllin  simatd 1052 approimately 30 mintas s Fesponse, ncludng h i o reviewing srctons.
searcing esingdat sources,gahaing and mainsin e dat e, and compleing and revieuing he formaton
olecton Al rasonses o his iomaioncotecion s oy, 527 Gommens Sgaring s burdensstte o 3y i
spact of i formatoncolscton, incluin sugpesions o ftueng i st 1 Nstons! st of Stndardssnd
ooy A Rssa Fangmey: Dirscto Saigs roga, s fingmey @i gon.

OME Contol No.0652.0008
Expication Dat: 07:312022

Begin Applcation >>

©2012Baidige 2 Support Hours: M. 9.00 AM5:00 PMET 1 Examiner Application Help Center:examineriogistcs @rist gov

‘OMB Control No. 06930008, Expiration Date: 07-312022
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#rome  @Hep

BStatus: Mot Submiticd @ Deadline: August 10, 2022 3t 600 PMET @ System Message: Hello EK112778.

Application Forms.

Geriy & Submit Application

0% Complete, Not Submited

Contact Information

Veritylupdate your contact information:

Oficial Frst Name:x
Nickname:

Midde Name:
Lastame:x

THe:x

Primary Email Address
‘Gonfim Emai Adaress:
Atemate Emai Address:
Primary Phone Number
Primary Phone Type: +
Altemate Phone Number:

Altemate Phone Type:

Home Address.

Eir

Karakas

s | sufix v

Karakas@nist gov

Karakas@nist gov

019753344

Work v | Bxt

Non-US. Address: [

‘Addresses cannot contain 2 P

Address Line 1%
‘Address Line 2:
citys
statew

kS

Save & Confinue >>

0 Box Number.

[

@ Logout




image15.png
Examiner Application

g Permncs st g | NISST @rome  @Hep ®Logout

B Status: NotSubmied  © Deadiine: August 10,2022, at SO0 PMET @ System Message:  Hello EK112778

Application Forms Employment
NAICS Code You currently do not have a primary employment listed. Please make sure you enter a

rimary employment before submitting. Clic the "Add Employment” button to coninue.
Preferred Maiing Adcress.

Professiona Information Please enter your last ten years of employment experience, marking your curent of most recent
‘employment record as primay. Your primaryimast recent employment ecard vil be used fo populate your
Education wiork address. Ifyou have more than one curent employer, ony one can be marked 2s primary. fyou
Stote Bxamines Experence ‘change primary employers, pease remember to updale your employment status (¢.g. ifrered or no longer
‘employed) and include an end date for your previous employer.
Recommendation Provider ey
Knowedge, Skils, & Abiiies TR
Review Application
] This section is complete:
Certty & Submit Application

1% Complete, Not Submitted ST

©2012Baidige 2 Support Hours: M. 9.00 AM5:00 PMET 1 Examiner Application Help Center:examineriogistcs @rist gov
‘OMB Control No. 06930008, Expiration Date: 07-312022
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i Status: Not Submitted ~ @ Deadline: August 10, 2022, at 6:00 PM ET @ System Message: Hello EK112778

Application Forms
 Contact Information
NAICS Code
Preferred Mailing Address
Professional Information
Education
State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

11% Complete, Not Submitted

Employment

Please enter your last ten years of employment experience, marking your current or most recent
employment record as primary. Your primary/most recent employment record will be used to populate your
work address. If you have more than one current employer, only one can be marked as primary. If you
change primary employers, please remember to update your employment status (e.g., f retired or no longer
employed) and include an end date for your previous employer.

¢ Primary Job.
Organization Dates Position Delete
*NIST 172011 IT Spec 1 Delete

+Add Employment

This section is complete

Save & Continue >>
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#AHome @Help & Logout

i Status: Not Submitted ~ @ Deadline: August 10, 2022, at 6:00 PM ET @ System Message: Hello EK112778

Application Forms
 Contact Information
 Employment Information
Preferred Mailing Address
Professional Information
Education
State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

22% Complete, Not Submitted

NAICS Code

Please provide more information on areas of professional expertise that are relevant in evaluating an
organization's performance. Federal agencies use the North American Industry Classification System
(NAICS) to classify organizations for collecting, analyzing, and publishing data related to U.S. business

The complete list of NAICS Codes is listed here.

Choose the most relevant NAICS codes (input NAICS code from the list or start entering description
of your type of industry):

NAICS 1 (Primary) % 336
NAICS 2: | 314
NAICS 3:
NAICS 4.

NAICS 5:

Save & Continue >>
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#AHome @Help & Logout

i Status: Not Submitted ~ @ Deadline: August 10, 2022, at 6:00 PM ET @ System Message: Hello EK112778

Application Forms
 Contact Information
 Employment Information
+ NAICS Code
Professional Information
Education
State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

33% Complete, Not Submitted

Preferred Mailing Address

NAICS Codes Saved Successfully

Select your preferred mailing address for receiving examiner, team, and other program-related
material. To update your work address, click on the "Employment Information” link at the left menu, then
open the primary job record to update the work address.

© Home Address 100 Rockville Pike
Gaithersburg, MD 20879

© Work Address 100 Bureu Drive
Gaithersburg, MA 20879

O Other Address

Save & Continue >>




image20.png
Examin

Bt OO A0 222 SSSOPET 0 e e ST

Appicaton Forms

Profession Informton

et et s e
10 v s e s s e s

e JE————
[Epa—— [ELSSE———
e e
- [EpSeE—-

e oos
oo g s
o e
fe— e
sy e o
e —

e
e JEroe—
e JEESm—
oo sonapercasr

s

T S BRI R

v
e




image21.png
Examiner Application

Baldrge Performance Excllence Program. | INILST"

#AHome @Help & Logout

i Status: Not Submitted ~ @ Deadline: August 10, 2022, at6:00 PMET @ System Message: Hello EK112778

Application Forms
 Contact Information
 Employment Information
+ NAICS Code
 Preferred Mailing Address
 Professional Information
State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilities
Review Application

Certify & Submit Application

56% Complete, Not Submitted

Education

Save Education successfull x

List all completed degrees. Include the degree and year it was or will be obtained, the educational
institution, and the state or country.

Institution Name Degree Delete
Univ. Maryland Master @ Delete

+Add Education
() This section is complete

Save & Continue >>
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Baldrige Performance Excollence Program. || INILSST #Home @Help & Logout
i Status: Not Submitted @ Deadline: August 10, 2022, at 600 PMET @ System Message: Hello EK112778

Application Forms Education

 Contact Information

- Cancel * Denotes required field

Institution Name:s = Univ. Maryland

v Employment Information
v NAICS Code

v Preferred Mailing Address Degree:* Master v

 Professional Information Concentration Ons | IT

Education
Non-U.S. Degree: ()
State Examiner Experience
State:s | Maryland v
Recommendation Provider

Year Obtained: | 2010 v
Knowledge, Skills, & Abilities

Review Application - Cancel

Certify & Submit Application

56% Complete, Not Submitted
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Baldrige Performanc

Status: NotSubmitted @ Deadline:

Application Forms
v Contact Information
v Employment Information
v NAICS Code
v Preferred Mailing Address
v Professional Information
v Education
Recommendation Provider
Knowledge, Skills, & Abiliies
Review Appiication

Certify & Submit Application

67% Complete, Not Submitted

#Home @Help & Logout

August 10,2022, at6:00 PMET @ System Message: Hello EK112778

Baldrige State Examiner Experience

Please provide your experience as a Baldrige State level examiner o director. For each program for which
you have served, indicate the name of the program. your role(s), and the years served

If you don't have any Baldrige State Examiner experience, check "This section is complete” and click "Save
& Continue" button.

‘The Name of the Program State(s) Delete

Maryland State Program MD, VA & Delete
+ Add Baldrige State Examiner Experience
(] This section is complete

Save & Continue >>

©2012 Baldiige £ Support Hours: M-F, 9:00 AM-5:00 PMET 2 Examiner Application Help Center examinerlogistics@nist gov

OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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Application Forms
v Contact Information
v Employment Information
v NAICS Code
v Preferred Mailing Address
v Professional Information
v Education

v State Examiner Experience

ommendation Provider

1. Mary Smith
Knowledge, Skills, & Abilities
Review Application

Certity & Submit Application

78% Complete, Not Submitted

Recommendation Providers

For your application to be considered, two individuals must submit recommendations on your behalf via the
online system by the application deadiine. Applications without two recommendations will not be
accepted. No other form of recommendation is accepted. Recommenders may not be relatives,
friends, or sitting members of the Baldrige Program’s Panel of Judges. \We suggest that you select
recommenders early to give them sufficient time to respond. Recommendations will not be received or
accepted after the application deadline. NOTE: If you are a state examiner, one recommendation from
the state program director is strongly encouraged

Following are steps for selecting and noltifying your recommenders:

1. Identiy up to four recommenders.

2. Click on the "Add Recommendation Provider” button to enter the name and email address of the first
recommender. When you save the recommender information, the recommender willreceive an email
containing a link to the online system and a personal access code enabling him or her to log in and
complete the recommendation. Add up to three more recommenders in the same way. Once the
recommenders have logged in and begun their recommendations, a date will appear on the “Started”
line under the "Status” column, and you will no longer be able to edit their information.

3. Monitor your email for notification that the Baldrige Program has received a completed
recommendation. We will add only the two newest recommendations received to your file, and you may
not delete a recommendation after the program has received it

4.1 you wish, once you have received two nolifications, you may delete the remaining recommenders. If
you decided to delete the remaining recommenders, an email wil be generated informing them that you
no longer require their recommendations.

5.1 you wish, you may send reminder emails to your recommenders by clicking “Send Email.”

Provider Name status Send Email Delete
Mary Smith Last Email Sent: 7/25/22 08:10 AM & send Email @ Delete
Started
Completed

+ Add Recommendation Provider

Save & Continue >>
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BStatus: Mot Submiticd @ Deadline: August 10, 2022 3t 600 PMET @ System Message: Hello EK112778.

Application Forms Knowledge, Skills, and Abilities Essay Questions

v Gontact Inormation
Save&Stay | Save & Conlinue = * Dencres requied fied
v Employment Information
VNAICS Code Piease plan todedicate a black of e o compiete tis section. We suggest hat you wite your essays ina
word-processing appicaio, hen copypast into the text boxes pravided belov: Save your work very afen

v Preferred Maiing Address. by clcing he Save . Sty buton
v ProfessionalInformation 1. Describe your experience that qualiies you to effectively evaluate and provide feedback o an

organization on ts key work systems and processes. *
I

v Education

v Stte Examiner Experience

Recommendation Provider
1. Mary Smith

Knowledge, Skils, & Abiiies
i

Review Applcation

Used 0f 1900 shoues charsctre

(Cerify & Submit Application 2. Describe your experience that qualifies you to effectively evaluate and provide feedback to an
‘organization o its product, process, and financialresuls. &
78% Complte. Not Submitied

i
Used 01 1200 shoves charsctre

3. Describe your experience that qualfies you to effectively evaluate and provide feedback to an
organization on its strategy development and implementation. +

Used 01 1200 shoves charsctre
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BStatus: Suomied  © Deadline: August 10,2022, 3t 600 PMET @ System Message:  Helo EK112778.

Application Forms

Recommendation Providers

1. Mary Smith
2. fname Iname

Review Applcation

Confirmation

‘Appiication Submitted Successfully

‘Your application has been submitted on 0712512022, 08:14 AM. An application submission
‘confimaion emai has been sent o your karakas@nist.gov email zccount You may & prin o save:
your applcation for future reference

‘To complete your application, the Baldrige Program must receive two recommendation leters
‘online by the application deadiine. You may monitor your recommendation status, send
reminder emails to your recommenders, andior add new recommender information before the
‘application deadline.

1fyou want to update your contact information or wihdraw your appication, please contactthe
Bairige Program.

Notfcation emais il be sent {0 all examiner candidates by March 16", incicating your selecion
Status. Selected examiners must relum the confirmalion nofice immediately upon receipt. Detaled
nformation wil be ncluded.

How Did You Hear About the Board of Examiners?

‘Select i tht apply:
£ Assocation Newsltter

(-)Bakige webste

5 Other Bakdrige Program Materals:

() Quest for Excellence Conference.

- Incusty Confeence.

() Bakge Fall Conference

5 PublcationEmai Advertsement (HO il ey f seect mutipe options)
spep

asa)
Otner

(involvementn a Baldige-based Avard Program
) Refertal by a Baldige Examiner or Sakehaider
)My Professional iebse o Lissery

5 Social media (Titer, Facebock. tc)

Please specy here fher soutces not meniioned above.

Submit Survey
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i Status: Not Submitted

Application Forms
v Contact Information
v Employment Information
v NAICS Code
v Preferred Mailing Address
v Professional Information
v Education
v State Examiner Experience
Recommendation Provider
Knowledge, Skills, & Abilfies.
Review Application

Certity & Submit Application

78% Complete, Not Submitted

© Deadline:

#Home @Help & Logout

August 10,2022, at 6:00 PMET @ System Message: Hello EK112778

Recommendation Provider

NOTE: When you click on the "Save” button, the recommender will receive an e-mail instructing how to
access the online system. The link of the application and a unique personal access code will be included in
the email

Cancel * Denotes required field

First Name:#
Last Name'

Email Address #

Confirm Email Address
Employer:

Job Tite:

Relationship To You:

Do you wish to waive your right to examine this letter of recommendation? #
OYes ONo

Note for the recommendation provider that will be included into the email

Used 0 of 430 allowed characters.
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vige erformance Excellonce rogram || INILSST'

#Home @Help & Logout

B Status: Not Submitted O Deadline: August 10,2022, at 600 PM ET @ System Message: Hello EK112778

Application Forms Baldrige State Examiner Experience

Please provide your experience as a Baldrige State level examiner or director. For each program for which
you have served, indicate the name of the program, your role(s), and the years served.

v Contact Information

v Employment Information
v NAICS Code Cancel * Denotes required feld

v Preferred Mailing Address

The Name of the Award
v Professional Information Program:x

v Education Enter the State
Abbreviation(s) Covered by

State Examiner Experience
the Program:%

Recommendation Provider
Describe State and Local

Knowledge, Skills, & Abilities Program Experience #
Review Application

Certity & Submit Application

67% Complete, Not Submitted Used 0 of 430 alowed characters.

Roles:+ [JApplication Author
(Select all that apply) (] Consensus/Site Visit Team Leader
) Examiner
) Feedback/Tech Writer/Editor
[0 Judge
) Program Director
[ Other
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Eligibility Applicant Nominees
Please use your usemame and password provided by the Baldige Program fo complte your appication by 5:00 PM ET on Monday, March 7,
2022, You vill receive 2 noffcation eter via email on March 14, 2022 to provide additonal information hrough tis applicaion.

WARNING! WARNING! WARNING!
You are accessing a U.S. Goverment nformation system, which includes: 1) tis computer, 2) his computer nefwork. 3) all Govermment-
fumished computers conected fo tis network, and 4)al Govermment furnished devices and siorage media atached 1 tis netork or 0.2
‘computer ontis nefwork. You understand and consent tothe following: you may access tis nformaton system for authorzed use only;
umauthorzed use of the systemis prohiited and subject to crminal and civl penaltie; you have o reasonable expectation of pivacy
regarcing any communicaion o data transifing o sored on ths nformation system at any fme and for any lawful Government purpose,the-
‘Govemment may monitor, intercept, audit, and search and seize any communication of data ransiing or stored on tis informaton system;
‘and any communications or data transiing or stored on this nformation system may be disclosed or used for any lawful Govemment
purpose. This informatin system may contain Conlrolled Unclassified Information (CUI)that s subject o Safeguarding or dissemination
‘oniols i accordance with aw, regulation, o Govemment vide polcy. Accessing and using this system indicates your understanding of
this vaming.

ALERT! ALERT! ALERT!
“The Baldrige Examiner Applicaion system vl be unavailable for maintenance the third Tuesday of each month befween 5:00 AM and

7:00 AM ET. Pease avoid loggig o th sytem at i fime. Thank you
Examiner Application Login

Usemame:s | Usermame.
Passworde | Passuord

Logn |

1fyou forgot your password, lick on he Forgot Your Passiword? link to reset your password. More than two failed
~password attempts locks your account.

Forgot Your Password?  Create Your Account

2012 Baldrie 2 Support Hours: . 3.00 AML5.00 PET (3 Examiner Appication Help Cenler: examineriogisics@ist gov
‘OMB Control No. 0693-0006, Expiration Date: 07-31-2022
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User Account Verification

Have you previously appied o be a national Badrige examiner? &
Oves
ONo

©2012 Baldrige 3 Suppor Hours: MLF, 900 AML500 PM ET (53 Examiner Applicaion Help Center. examinerogisics@nist gov
‘OMB Control No. 0693-0006, Expiratin Date: 07-31-2022
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Citizenship

As 2 condition of involvement, Baldrige examiners must be U.S. citizens or permanent residents of the United States. I you camno show
proof of US.cifzenship or permanent resdency, you are not eiibl to serve and should exit the application at tis time.
Please select your status belowr

©1am a citzen of he United States

©1am a permanent resident o the United States.

©1am not aciizen or a permanen resident of he Unted Siates.

©2012 Baldrige 3 Suppor Hours: MLF, 900 AML500 PM ET (53 Examiner Applicaion Help Center. examinerogisics@nist gov
‘OMB Control No. 06930008, Expiration Date: 07-312022
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Time Commitment

All applicants: Please consider carefully the time commitment required to meet the award review schedule.

‘Senving on the Board of Examiners fequires a completed sel-study trining or and completon of 2 Virual Evaluaton of an aard appitcation.
typically about 150 hours between April and August. Addtionall, 25-30% of our examiners complete a site visit, a commitment of up to an
‘additional 100 hours during September and October, including a five-day virtual meeting with an award applicant and a team report for the
‘applicant. Vil site visit work s 2 large ime commitment v strongly encourage our exainers to make themselves avaiabie for the opportunity
Mostof our examiners say tha th site isitis the most revtarcing part of an examiner's wrk.

‘Vou must be able to accommodate the schecule set by your evaluation team curing all phases of the evaluaion process-even f your work requires.
temporary or extended ravelof residence outsice the United States.

Vou il e able 0 complete portions of the work atyour workplace of home v felephons and secure vebsite.

Dates Participants. Activity Approximate Time
Commitment

March-May AlExaminers  Oniine training 5055+ hours
May-June Independent Analysis 5070 hours
June-August Virual Evaluation 4560 hours

(including planning, preparation, consensus calls, appicant calls, and

postoall work)
August September | 25:30%ofthe S Visit planning 2030 hours

board

September- Ste st 5 days, 12-14 hours per
October day

I have read, | understand, and | commit o the time requirements of the award cyce for members of the Board of Examiners.+

Continue [0

©2012 Baldrige  (Support Hours: W-F, 900 AM.5/00 PMET (2 Examiner Appication Help Center: examineriogistics@rist gov

‘OMB Control No. 06930008, Expiration Date: 07-312022





