Attachment 7 NHBS-BHBA Overview
2022 (Year 1) 2023 (Year 2) 2024 (Year 3) 2025 (Year 4) 2026 (Year 5)
Preparation, Pre-implementation, Data

Identify 2 or more
BHBA Populations

Collection, Data
Analysis/Dissemination,
Identify 2 or more BHBA
Populations

Pre-implementation, Data
Collection, Data
Analysis/Dissemination,
Identify 2 or more BHBA
Populations

Pre-implementation, Data
Collection, Data
Analysis/Dissemination,
Identify 2 or more BHBA
Populations

Pre-implementation, Data
Collection, Data
Analysis/Dissemination

Year 1

Preparation

« State needs assessment

* Population prioritization (identify
2 or more populations)

* Core advisory group

* Administrative (core staff,
regulatory approvals, supplies)

* Operational documents & data
management plan

Pre-implementation

= Hire local staff
Local advisory group

+ Formative assessment
= Submit project plan

Mixed Methods
Data Collection

= Quantitative and
qualitative data may be
collected concurrently
or sequentially

Local BHBA Activities

Years 2-5 Repeat

Summary &
Dissemination

* Summary report and
recommendations

= Share findings with advisory
group & state/local authorities
Data management close-out

Prioritize Population

= Update state needs
assessment

= Population prioritization
(identify 2 or more
populations)




