
PEPC – Grantee Project Director Interview – Constructs Outline

2.1 Process—Planning, Executing, Reflecting, and Evaluating (7Qs, 15 individual)

1. Steps organization has taken to implement SPF Rx (admin and programmatic)

2. Alignment with/guidance by SPF

3. Changes in implementation plan/timeline (and why)

4. How monitoring progress towards implementation goals and outcomes

a. Info collected, data sources, process, challenges

5. Achievement of key implementation goals

6. Barriers and facilitators

7. Planning and implementation advice for others

2.2 Inner Setting—Infrastructure, Readiness, Implementation Climate (5Qs, 15 individual)

8. Staff involved in SPF Rx (impact of their knowledge and beliefs)

9. Teams or workgroups to help implement (purpose, structure, facilitation factors)

10. Commitment to implementing SPF Rx grant (leader support, resources, subrecipient resources)

11. Alignment of SPF Rx with state/tribe and subrecipients goals (processes, priorities)

12. Leveraging resources

2.3 Outer Setting—Networks/Partnerships, External Policies (2Qs, 7 individual)

13. Partnerships with outside organizations (successes, challenges, fit with their work, extent of help

provided)

14. Policies, laws, or regulations to monitor prescription drug use (effect on grant, outcomes)

2.4 Intervention Characteristics—Evidence Strength/Relative Advantage, Adaptations (3 Qs, 8 

individual) 

15. Reason for selecting intervention (evidence needed, comparison to other interventions)

16. Intervention changes (adaptations)

17. Intervention reception

2.5 Concluding Questions (3 Qs, 3 individual)

18. Most important thing SPF Rx is helping them do (success story?)

19. Sustainability [LAST INTERVIEW ONLY]

20. Biggest remaining gap [LAST INTERVIEW ONLY]


