First Survey: for respondents whose digital products created in TOP sprints are still live

A Federal agency may not conduct or sponsor an information collection subject to the requirements of the Paperwork Reduction Act of 1995 unless the information collection has a currently valid OMB Control Number. The approved OMB Control Number for the information collection is 0690-0035 and the expiration date is 12/31/2026. Without this approval, we could not conduct this survey. Public reporting for this information collection is estimated to be about 20 minutes in total, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and competing and reviewing the information collection. All responses to this information are voluntary. Send comments regarding this burden estimate or any other aspect of this information collection, including suggestions for reducing this burden to the U.S. Census Bureau by emailing us at admin.pra@census.gov.  

Dear teams, 

We are grateful to your company or team for being a past tech team in The Opportunity Project sprints.  

We are undertaking an effort to measure the full impact of The Opportunity Project, in terms of the products, their end users, the companies, students, federal and local agencies, and communities involved. 

As part of this project, we are seeking key metrics from all past TOP tech teams to learn where the products stand today and better understand their progress and direction.  We started with assessing which of the 200 tools created are still live, and if you are receiving this survey, we found that a link to your product still worked.  

We would be extremely grateful if you could take a few minutes and respond to this brief questionnaire. Your inputs are greatly appreciated and will go a long way! 

The Opportunity Project Team understands that you may only have some of the below information on hand. Please feel free to share what you have and omit what you do not. We also understand you may use a different metric to measure your work, so please feel free to share the information or type of metrics that addresses and is most applicable to each question.

Thank you, 
The Opportunity Project Team

Privacy Act Statement
The authority for this collection is provided by the OMB Circular A-11 Section 208.

The purpose for collecting this information is to investigate the impact made by The Opportunity Project products. Email address may be collected.

Disclosure of this information is permitted under the Privacy Act of 1974 (5 U.S.C. Section 552a) to be shared among Census Bureau staff for work-related purposes.  Disclosure of this information is also subject to all of the published routine uses as identified in the Privacy Act System of Records Notice COMMERCE/DEPT-19, Department Mailing Lists and COMMERCE/DEPT- 23, Information Collected Electronically in Connection with Department of Commerce Activities, Events, and Programs.

Providing this information is voluntary. Failure to provide this information may affect the U.S. Census Bureau’s ability to investigate the impact of the Opportunity Project products.

_____

1. Organization (Short answer) 

2. Sprint Year of Participation (short answer)

3. Problem statement (short answer)

4. Name of sprint product (short answer) 

5. Since launching, how many total number of users has your product had?  (Short answer) 

6. How many users does your product have currently? 

7. What metrics do you use to track active users? Please elaborate.  

8. In what timeframe do you assess a user as 'active'? (For example, do active users include those who have used your product this year, this month, or this week?) 

9. Please share a metric or story that quantifies or qualifies user satisfaction. For example, an analytics snapshot and/or any case studies or anecdotes that illustrate customer success.

10. Was there a change in your revenue as a result of participating in TOP? (yes/no)

11. If yes, please elaborate. (long answer) 

12. Since launching this tool, were jobs created at your organization as a result of it? (yes/no)

13. If yes, please elaborate. (long answer) 
· 

14. Are there any other positive outcomes from your participation in TOP? (e.g. forming a new partnership, identifying new customers, etc.?) (Long answer) 

15. Describe in 1-2 sentences the impact of your project. (Long answer) 


16. Are there other additional metrics your team is tracking that you would like to share? (Long answer) 


17. Is there any additional information you'd like to share regarding lessons learned while building or rolling out your tool? (Long answer) 

18. May we follow up with you about your responses?
· Yes
· If yes, please provide an email address. 
· No 



Second Survey: respondents whose products appear to no longer be live and available for use

A Federal agency may not conduct or sponsor an information collection subject to the requirements of the Paperwork Reduction Act of 1995 unless the information collection has a currently valid OMB Control Number. The approved OMB Control Number for the information collection is 0690-0035 and the expiration date is 12/31/2026. Without this approval, we could not conduct this survey. Public reporting for this information collection is estimated to be about 20 minutes in total, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and competing and reviewing the information collection. All responses to this information are voluntary. Send comments regarding this burden estimate or any other aspect of this information collection, including suggestions for reducing this burden to the U.S. Census Bureau by emailing us at admin.pra@census.gov.  



Dear teams, 

Thank you all for being a part of The Opportunity Project community!

We are collecting some key metric points from all past TOP tech teams to learn where the products stand today in an effort to better understand the progress and direction of digital solutions created from the sprints.

Your inputs are greatly appreciated and will go a long way! Please take just a few minutes to answer the following questions.

We are sending this survey to you since we understand your tool may no longer be active/switched the website URL that was originally in the sprint. 

The Opportunity Project Team understands that you may only have some of the below information on hand. Please feel free to share what you have and omit what you do not. We also understand you may use a different metric to measure your work, so please share the information or type of metrics that addresses and is most applicable to each question.

· The TOP team 

Privacy Act Statement
The authority for this collection is provided by the OMB Circular A-11 Section 208.

The purpose for collecting this information is to investigate the impact made by The Opportunity Project products. Email address may be collected.

Disclosure of this information is permitted under the Privacy Act of 1974 (5 U.S.C. Section 552a) to be shared among Census Bureau staff for work-related purposes.  Disclosure of this information is also subject to all of the published routine uses as identified in the Privacy Act System of Records Notice COMMERCE/DEPT-19, Department Mailing Lists and COMMERCE/DEPT- 23, Information Collected Electronically in Connection with Department of Commerce Activities, Events, and Programs.

Providing this information is voluntary. Failure to provide this information may affect the U.S. Census Bureau’s ability to investigate the impact of the Opportunity Project products.

_____


1. Organization (Short answer) 
2. Sprint Year of Participation (dropdown) 
3. Problem statement (dropdown)
4. Name of Tool (short answer) 
5. In 1 - 2 sentences, please describe the product you developed during the TOP sprint. (long answer)
6. When did your product become deactivated? (short answer) 
7. For how long was your product active for? (short answer) 
8. Why was your product deactivated? (long answer) 
9. Do you plan on reactivating your product in the future? Please elaborate. 
10. Please share more about any challenges you faced in rolling out and implementing your product. (long answer) 
11. Anything else you would like us to know? (long answer) 
12. May we follow up with you about your responses?
· Yes
· If yes, please provide an email address. 
· No 
