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Appendix C:

Topics for SIMR Phone Meeting

Thank you for taking the time to meet with the  Strengthening the Implementation of Marriage
and Relationship Programs (SIMR)study team. As a reminder, the U.S. Department of Health
and  Human  Services  has  contracted  with  Mathematica  and  its  partner,  Public  Strategies,  to
conduct the SIMR study. The study aims to identify and test strategies for addressing common
implementation  challenges  facing  healthy  marriage  and  relationships  education  (HMRE)
programs.

This document outlines the information the SIMR team will ask about in the phone interview.
The interview will focus on your organization and program plans and will help the study team
understand your HMRE program better. The conversation should help you understand the goals
of SIMR and help us understand whether the proposed approaches for the SIMR study fit with
your program. We expect these topics to guide our conversation.  They do not all need to be
answered in our first call.  You do not need to answer these questions before our meeting.
Instead, we hope they will help you prepare for our discussion. Thank you in advance for your
time! [TAILOR TOPICS BELOW BASED ON APPLICATION REVIEW]

 Tell us about your organization. How long has it been operating? What other services and
types of programs does the organization provide? 

 [For returning grantees] How long have you been providing programming? What 
successes did you have, and what challenges did you face in earlier years? [For new 
grantees] Has your organization managed federal grants in the past? If so, what successes
did you have, and what challenges did you face in implementing those grants?

 Have you made any major changes to the program from what you described in your grant
application?

 In what ways is the HMRE program unique from other relationship programming in the 
community?

 Do you have additional funding sources beyond the ACF grant to support the HMRE 
program or specific services?

 What challenges are you anticipating in launching and implementing your HMRE 
program? 

 Tell us about the data you collect to monitor your program and your process for program 
improvement. What is your process for addressing implementation challenges?

 Has your organization participated in an evaluation before? Did you partner with an 
external evaluator for the evaluation?

 Tell us about any plans for a local evaluation.
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gather preliminary information about the healthy marriage-relationship education (HMRE) field and explore 
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