Note: Steps 1 and 2 (in orange rectangle) are automatically transcribed from the IAF-01 information
collection into this form. No respondent input is required for this section.

Concept Note
Coemmunity Development
EGMS ID Stotus Country Submited On
CN--01 Submitted Columbia 6/15/2023
.
Created Submitted Review in Progress Accepted Converted to Proposal

Jﬂverview Files

|0ppomniw0mnﬁew

Funding Opportunity Title Fiscal Year Minimum Funding Request Amount
Community Develepment 2023 £100,000 b

Maximum Funding Reguest Amount
$500,000

Step 1- Complete Organization Information

Please navigate to your organization profile by clicking the erganization name and complete all the below sections in the Organization - Additional Information Tab before submitting
the concept note to IAF.
Additional Organization Information
rganizational Backgro
er Funding Soun

Applicant Organization Country Organization Type
Leeds Organization Cuba NGO

|Acknowledgment

1 here by certify that the information provided in organization profile and above is te, i d and plete.

O 1 Agree Agreed By Agreed on

|Step2-Complete Eligibility Quiz

If you answered yes to either of the questions 1 or 2 please review the requirements for IAF Funding prior to submission

If you answered yes to the questions 3 please review the requirements for IAF Funding .

1. Iz your proposal for an individual 7 2. 1s your propgscl for purly construction 3. Is your proposal for more than $400,000 or
No or equipment ? less than $25,0007

Ne Mo
How did you hear about IAF?

Through other erganization




|Step 3 Fill in Project Information

Project Duration in Years (Can be half year
#* Project Title increments)
s Total Counterpart (US §) % Cash (US §)

% Project Summary (maximum 1500 charatcters )

* Total Requested Amount Validation :

If requested amot
[ 1 systemuinton

% In-Kind (US $)

Narrative Questions

What is the problem or develepment challenge that you are trying to address? (maximum 1000 charatcters )

what are the project's primary activities? (maximum 1000 charatcters )

what changes is your project trying to achiewve? (maximum 1000 charatcters )

What process did your organization camy out to define this proposal? Who participated in the process and how? (maximum 1000 charateters )

Gorac
Quick Search_ Q] T
Title Name Email Business Phone Key Conatct Is User Actions
FR Jermy M simon@yopmail.com 730-9999-000 v [ 4




|Dwrview|hddftionnl Infermation | Related Log | Files |

|Additiunnl Qrganization Information

All the below in

d be filled and revie

Year crganization was founded ? Date of legal Incorpeoration (if applicable)

— 1 [ 1

Dees Organization fecus on one or mere of the
following populations? Please select all that apply?

LGBTQ+

Indigenous People
Migrants/Returnees
venezuelan Migrante

Persone with Disabilities

= | afro-Descendants

Women
‘Young People
How did you hear about IAF? If Other, Please specify Question for IAF :
YT - | Based on feedback, moved to Org. profile.
= I 1AF to provide the dropdown values.
g:::rle Search If other is selected, provide a text filed to input how they heard about IAF

|Organizaﬁonal Background

Describe the membership base of the erganization? (Maximum 1000

1000 charcters)

Please describe your leadership structure including the Board of Directors and their profession (farmer, technician, teacher); also indicate how decisions are made. (Maximum

What is the mission of your organizetion? (Maximum 1000 charcters)

Please identify the three most ingful accom

of your organization and why. (Maxi 1000 ch

1000 charcters)

‘What is the maximum amount of funds your organization has managed? Indicate funding sources in below "Other Funding Source" table. Annual Budget, External funding (Maximum

4 Do you have other funding sources 7

Other Funding
If the: ai C ked, th fill below tabl e
Source ars |Amount (US $) IActions
Alpha Corporation 2023 $50000 &
Will be a free text area where
Total they can onlyinput 4 digits $50000

All field:
submitt

If the
fund
subn

Ther



Other Funding Sources Narrative Questions

Please complete and review below information before submitting your concept note/propesal

Has your organization ever received financial support from other United States Government agencies including USAID, Department of State, etc.?

Yes (If yes, describe from whe 7) -

No

From who?

Yes (If yes, describe from who ?7) v

No

From who?

Has your organization ever received financial support from other international funders?

Yes (If yes, describe from who 7) -

No

From who?

Has your organization previously or currently received financing such as a loan or investment?

| Annual Budget For Past Three Years

Years Budget(Us §) |Actions
2023 $100000 ra
2024 $120000 &
Total $220000

Grant Number Amount(US §) Actions
GT-0001 900000 &
Total $900000

Al
be



Proposal Narrative Questions

1.What key challenges and opportunities will the project address?
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages)

2. Describe the community/communities expected to participate. What individuals and groups will benefit?
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages) 1
<
3. How did you decide on the project focus? How have the community/participants been involved in the project design? What processes exist to ensure community ownership
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages)
4. Please describe the main activities that you are proposing in the project.
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages) I
§. What other organizations/partners/allies are involved in this project and what are they committed to contributing
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages)
IAF
que
6. What changes do you expect the activities to produce by the end of the project and over the long-term? How will you know you are successful?
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in difflerent languages)
1
IAF
que
7. Discuss how the project will address p ial i I and | risks or opportunities that could impact implementation and results.
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in difflerent languages)
IAF te
ques!

8. How will your efforts continue after funding frem the IAF ends
For further assistance, click here for additional details in native language? (A hyperlink to a PDF document will be provided, which explains the questions in different languages)

— 0 = —




Step 4 - Complete detailed budget summary g|

For budget assistance in native language, click here (A hyperlink to a PDF document will be provided, which budget instructions in different languages) IAF to prwide Tl

instructions in differer

Quick Search Y

Category Name [Requested from IAF |Proponent Cash |Proponent In-Kind _|Participant Cash |Participant In-Kind

Administrative & Communications Expenses

Construction & Real Estate

Equipment, Materials & Supplies

Human Resources - Contracted Services

Human Resources - Contributed Services

Human Resources — Salaries

Loan & Re-Granting Mechanisms - Loans

Loan & Re-Granting Mechanisms - Seed Capital

Loan & Re-Granting Mechanisms - Subgrants

Loan & Re-Granting Mechanisms - Working Capital

Other
Travel
Training
Grand Total
= C
General Budget Comments 3

Budget Comments




