
Program Director/Admin Feedback

To help the Office of Head Start (OHS) better understand your experience with the video pilot, 
please complete the questions below.  It will take you approximately ten minutes to provide 
your feedback.  All data will be kept private and only shared with OHS at an aggregated level.  
However, the OHS Video Pilot team may follow up with you for more information based upon 
your responses if you consent. Please read each question carefully before responding. 

1. What is your grant recipient ID? (alpha/numeric value)
2. How many classrooms in your program were selected for video observations?  

(numerical value)
3. For each classroom, how many video observations did your program complete? 

(numerical value)
4. How many video recorders supported you and your educators to complete the video 

pilot? (numerical value)
5. Did you need to purchase additional technology materials to participate in the video 

pilot? 
a. Yes (go to Q5)
b. No (go to Q8)

6. What additional technology materials did you need to purchase?  (Select all that apply)
a. Devices to record the videos (i.e., iPad, tablets)
b. Tripods/stands for the devices
c. Wi-Fi to support uploading the videos
d. Hotspots to support uploading the videos
e. Other [text box]

7. What was the reason for purchasing technology? 
a. My program did not have any devices and/or stands on hand for the 

observations.

PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13) STATEMENT OF PUBLIC BURDEN: The 
purpose of this information collection is to understand the experiences and perspectives of 
grant recipients who participated in the CLASS Video Pilot. Public reporting burden for this 
collection of information is estimated to average 10 minutes per response, including the time 
for reviewing instructions, gathering and maintaining the data needed, and reviewing the 
collection of information. This is a voluntary collection of information. An agency may not 
conduct or sponsor, and a person is not required to respond to, a collection of information 
subject to the requirements of the Paperwork Reduction Act of 1995, unless it displays a 
currently valid OMB control number. The OMB # is 0970-0531 and the expiration date is 
08/31/2025. If you have any comments on this collection of information, please contact 
[contact info to be added when administered]



b. My program did not have enough devices and/or stands to complete the 
observations in the time frame needed.

c. My program had devices; however, they did not meet the criteria needed to 
complete the observations.

d. Other [text box]
8. What was the total cost of the technology purchased to support the OHS Video Pilot? 

[numerical value]
9. Did you experience issues with technology?

a. Yes 
b. No 

10. What challenges did your program experience during the video pilot? (Select all that 
apply)

a. Internet access and ability to upload videos
b. Pairing Bluetooth microphone
c. Accessing online platform with videos
d. Ability to watch/view videos to select one for submission
e. Submitting a video for each classroom
f. Setting up the camera in classrooms
g. Ensuring the video met all of the protocol requirements (i.e., length of time)
h. Gaining family / parental consent 
i. Other [text box]

11. To what extent were the available supports helpful in resolving your technology issues? 
a. Very helpful
b. Somewhat helpful
c. Not very helpful
d. Not helpful

12. Did issues with technology cause you to reschedule a video observation? 
a. Yes
b. No

13. Were you able to attend the OHS Video Pilot Technology Training? 
a. Yes (go to Q13) 
b. No (go to Q14)

14. To what extent did you feel prepared for the video pilot after attending the technology 
training?

a. Very prepared
b. Somewhat prepared
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c. Not very prepared
d. Not at all prepared

15. How much estimated time (in hours) did you devote to the video pilot?  (Numerical 
value)

16. What benefits do video observations provide for your programs? (Select all that apply)
a. Ease of scheduling and rescheduling
b. Flexibility to support educators in advance of the observation taking place
c. Allowing programs to select which video would be scored by Teachstone CLASS 

Observers
d. Ability to engage with educators on times/days observed.
e. Less disruption to the classroom than a live observer 
f. Other [text box]

17. How did you select videos to submit for CLASS scores? (Select all that apply)
a. I watched all videos uploaded for the classrooms and selected the one I thought 

reflected the highest quality of educator-child interactions. 
b. I watched some of the videos uploaded for the classrooms and selected the one I

would reflect the highest quality of education-child interactions.
c. I asked my educators to help select the video we submitted for their classrooms. 
d. I asked my video recorder(s) to recommend the video for us to submit for each 

classroom and reviewed it prior to approving the submission.
e. I asked my video recorder(s) to recommend the video for us to submit for each 

classroom and approved it if it met the criteria within the video observation 
protocol.

f. I had my video recorder(s) select the videos to submit. 
g. We only recorded one video. 
h. Other [text box]

18. Did you or someone in your program reach out to the OHS Video Pilot team for support?
a. Yes (go to Q17)
b. No (go to Q18)

19. To what extent were the supports available helpful in addressing your questions? 
a. Very helpful
b. Somewhat helpful
c. Not very helpful
d. Not helpful

20. Which best describes your experience during the video pilot? 
a. I hope OHS continues to gather CLASS data through video observations.
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b. I prefer video observations instead of live observations.
c. I prefer live observations instead of video observations.
d. Video observations are possible; however, improvements are needed. 
e. Other [text box]

21. Which best describes your educators’ experience during the video pilot? 
a. My educators liked the video observation because there was more flexibility in 

scheduling it and they influenced the video submitted. 
b. My educators were ok with video observations; however, they would rather do 

live observations. 
c. The approach to observations doesn’t matter; the monitoring process is stressful

for my educators. 
d. Other [text box]

22. To what extent did the video observation cause classroom disruptions?
a. No disruption
b. Some disruption
c. Major disruption 

23. What recommendations do you have for improving the process for obtaining video 
observations? [Open text field with limit of 1500 characters]

24. After your experience in the OHS Video Pilot, which of the following would you 
recommend for conducting CLASS observations? 

a. All observations should be completed using videos. 
b. All observations should be completed using live observers.
c. Programs should have the flexibility to select between video or live observations.

25. Thank you for sharing your feedback.  If you are comfortable with the OHS Video Pilot 
team following up with you about your responses, please provide your contact 
information below

a. Email
b. Phone number 

Thank you for your role in making the OHS Video Pilot a success! 
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