[bookmark: _e4w3drazil3i]Museums for All Evaluation Questionnaire
	Project:
	Museums for All Evaluation
	
	

	Goal:
	To learn about the Museums for All program from the perspectives of the participating institutions



Evaluation Questions:
1. What does the implementation of Museums for All look like at participating institutions? This includes…
1.1. the messaging/invitations used to encourage visits from  EBT/WIC card holders,
1.2. actions taken to make the visit welcoming,
1.3. institutions’ goals for participating in the program,
1.4. and any obstacles they  have encountered in advancing it.
2. In what ways, if any, has Museums for All affected participating institutions’ capacities for inviting and welcoming EBT/WIC card holders into their organization? This includes…
2.1. connections to institutions’ larger equity and inclusion goals,
2.2. opportunities for new partnerships and new funding,
2.3. changes in institutional practices, and
2.4. lessons learned about the program and participating visitors. 
3. In what ways, if any, has Museums for All affected the participating institutions in areas beyond community engagement and outreach? This includes…
3.1. impacts on organizations’ finances
3.2. and on public perceptions,
3.3. as well as other unexpected program impacts. 
4. [bookmark: _dgt9y1vy50xt]In what ways, if any, can Museums for All more strongly support participating  institutions (both current and future participants) in their attempts to be more inviting and welcoming? 
[bookmark: _h5tb9u9o0o7w]

Email Announcement about the evaluation 
Sent by an ACM representative 7-14 days before survey launch. Also posted on ACM’s groupsite messaging service to the Museums for All group.
Dear Museum for All colleague,
IMLS has funded an evaluation of the Museums for All initiative. The goal of this evaluation is to assess the impact of Museums for All on participating institutions. ACM has commissioned Knology, a social science research organization, to undertake the evaluation. As part of this evaluation effort, in Spring 2024, we will be sending out a questionnaire to solicit information from participating institutions in Museums for All. Additionally, some institutions will have an opportunity to participate further in the evaluation process by acting as Case Study sites. More information on the evaluation to come. Please be on the lookout for the questionnaire soon. 
[bookmark: _81xu6atpavn7]Email with survey link
Sent by an ACM representative 7-14 days after announcement. Also posted on ACM’s groupsite messaging service to the Museums for All group.
Dear Museum for All colleague,
As previously announced, IMLS has funded an evaluation of the Museums for All initiative. The goal of this evaluation is to assess the impact of Museums for All on participating institutions. ACM is partnering with Knology, a social science research organization, to undertake the evaluation. Please support this evaluation by responding to a 15-minute questionnaire about the initiative’s implementation, benefits to your institution, and areas for improvement. You may wish to answer this questionnaire with a staff member from guest services, marketing, or another role involving direct interaction with Museums for All visitors. A PDF with a copy of the questions is attached to help you decide who would be best equipped to answer.
<insert Questionnaire Link>
The survey is anonymous. We may use anonymous responses either individually or in the aggregate in reports, articles, blog posts, and other publications. 
The contents of this questionnaire have been reviewed and approved by an Institutional Review Board. If you have questions about this evaluation, please contact Shaun Field (shaunf@knology.org). If you have questions about your rights as a participant in this questionnaire, you may contact the Institutional Review Board (IRB) at TERC: [Santiago Gasca - santiago_gasca@terc.edu]. 

[bookmark: _c7cs5f9gjk1f]Survey start
Your institution is invited to join an IMLS-funded evaluation, led by Knology, a social science nonprofit, on the benefits, and areas for improvement for the Museums for All program your institution participates in. Your institution’s participation is voluntary; you can withdraw anytime without repercussions. 
Activities: You will complete a 15-minute questionnaire covering the Museums for All program.
Benefits: Your institution’s input will aid IMLS and ACM in developing better tools and resources for Museums for All, and in better serving Museums for All participating institutions. The results of this questionnaire will be disseminated in reports and webinars to the field to support implementation of the Museums for All program.
Privacy: The survey is anonymous. We may use anonymous responses either individually or in the aggregate in reports, articles, blog posts, and other publications. 
Risks: Minimal risk or discomfort, no more than what you would experience in everyday activities.
Data storage: Electronic files of raw data and analysis files will be stored in a secured cloud location that is password protected. Knology will preserve raw data and analysis files for as long as the data may have value to the field. Prior to archiving, all personally identifying information will be removed from any data files. In addition, Knology will actively seek opportunities for long-term archiving, in accordance with the National Science Digital Library.
Reports: If you’d like copies of reports or publications from this project, please contact Shaun Field (Shaunf@knology.org)
Contact: Questions? Reach out to Knology project manager Shaun Field (Shaunf@knology.org). For participant rights, contact the Institutional Review Board (IRB) at TERC: [Santiago Gasca - santiago_gasca@terc.edu].

By continuing with this questionnaire, you indicate that you have read and understand the above consent information.

[bookmark: _3ckeuutgsg86]Intro
1. In what year did your institution join Museums for All?
2. Which of the following best describe your institution? Select all that apply.
· Art Museum
· Botanical Garden or Arboretum
· Children’s Museum
· Historical Society, History Museum, or Historic Site
· Natural History Museum
· Science & Technology Center or Museum
· Zoo or Aquarium
· Other (please describe): 
3. Please select the Bureau of Economic Analysis* region your institution is in:
· New England Region (CT, ME, MA, NH, RI, VT)
· Mideast Region (DE, D.C., MD, NJ, NY, PA)
· Great Lakes (IL, IN, MI, OH, WI)
· Plains (IA, KS, MN, MO, NE, ND, SD)
· Southeast (AL, AR, FL, GA, KY, LA, MS, NC, SC, TN, VA, WV)
· Southwest (AZ, NM, OK, TX)
· Rocky Mountain (CO, ID, MT, UT, WY)
· Far West (AK, CA, HI, NV, OR, WA)
· Territories (US Virgin Islands, Puerto Rico, Guam)

* A pop-up will appear when users scroll over the Bureau of Economic Analysis that says: 
The Bureau of Economic Analysis can be characterized as representing larger regions that reflect broader social and economic interactions, such as wholesaling, commodity distribution, and weekend recreation activities. (OMB - BULLETIN NO. 20-01)

[bookmark: _nskdtehfjqfl]Inviting
4. Please move the sliders to indicate how much success your institution is having in reaching potential visitors with each marketing approach, based on your institution’s experience with Museums for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: “Haven’t tried this”
· Posting information about Museums for All on our website
· Listing our institution on the Museums for All website
· Posting information about Museums for All at our front desk
· Sharing information about Museums for All through our institution’s social media, email marketing, or newsletters
· Conducting media outreach to local newspapers and TV stations
· Establishing relationships with community groups, schools, or other museums to share information about Museums for All
· Providing information about Museums for All for partners to post on social media or email their lists
· Providing brochures or other printed materials about Museums for All to offices and waiting rooms, such as a local SNAP/EBT office and or local health clinics
· Presenting information about Museums for All at events hosted by partners
· Collaborating with partners to develop marketing materials about Museums for All
· Communicating directly with community members experiencing economic hardship to let them know about Museums for All
· Informing visitors about Museums for All and other reduced-priced offerings as part of the admission process
5. Please list any additional efforts your institution is taking to invite visitors to participate in Museums for All that are not listed above. 
[bookmark: _9zp2udpwpycj]

[bookmark: _lk3ppyn587wr]Welcoming
6. Please move the sliders to indicate how much success your institution is having with each strategy for creating a welcoming environment for Museums for All visitors, based on your institution’s experience with Museums for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: “Haven’t tried this”
· Providing equitable access to programs and exhibits
· Reducing the burden of using Museums for All to gain admission
· Providing free or reduced admission to special exhibitions or events
· Developing a suite of free and reduced-price offerings
· Training frontline staff on the program guidelines and pricing
· Training frontline staff on the institution’s updated ticketing system
· Helping staff recognize and understand the purpose of SNAP EBT cards
· Conducting trainings so staff know how to make Museums for All visitors feel welcome
· Preparing staff to manage and resolve conflicts with general visitors who may stigmatize Museums for All visitors
· Creating exhibits and programs that connect to the needs and interests of Museums for All visitors
· Having a written set of procedures and guidelines that provides guidance for staff on how the Museums for All program works 
7. Please list any additional programs or activities your institution offers to welcome visitors participating in Museums for All that are not mentioned above. 
[bookmark: _x7ldk1m24fg3]

[bookmark: _flbapz23378]Goals
8. Please move the sliders to indicate how much success your institution is having in achieving each goal your institution has for participating in Museums for All, based on your institution’s experience with Museums for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: Not a goal for us
· Providing easier access to our institution for underserved people in our community
· Meeting the needs of the variety of people in our community
· Advancing our institution’s mission, vision, and/or DEAI aims
· Attracting the variety of people in our community to our institution
· Increasing attendance and regular participation in our institution
· Supporting a nation-wide initiative to advance best practices throughout the field
· Spurring a larger conversation about different ways to make our institution more accessible to the range of people in our community
· Garnering financial support for the institution and its DEAI goals (e.g., leveraging participation in conversations with funders and sponsors)
9. What surprises or new goals have arisen as a result of your institution’s participation in Museums for All that are not mentioned above?

[bookmark: _lboayvqkp9xr]Obstacles
10. Please move the sliders to indicate how much success your institution is having in overcoming the following challenges to implementing Museums for All, based on your institution’s experience with Museums for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: Not a challenge for us
· Finding funders/sponsors to offset the costs of free or reduced-price admissions and memberships
· Raising awareness among people experiencing economic hardship that free or low cost admission through Museums for All is available at our institution
· Finding community partners (local SNAP office, food banks, etc.) to support the awareness building in the community about Museum for All. 
· Ensuring that families eligible for Museums for All admission can travel to our institution
· Generating support for Museums for All among staff and existing visitors who may have initially questioned its benefits
· Reducing confusion about who is eligible for free or reduced-price admission under the Museums for All initiative
· Mitigating the logistical difficulties of verifying identities and SNAP/EBT enrollment
· Tracking attendance by visitors using Museums for All admission
· Providing Museums for All visitors with the ability to buy tickets in advance through online systems
· Meeting the demand for free or reduced price access to the institution
[bookmark: _6zuzdin1vmjk]

[bookmark: _pfwvb1uvhe0j]Partnerships & funding
11. Please move the sliders to indicate how much success your institution is having in developing the following changes in your partnerships and sponsorships because of Museums for All, based on your institution’s experience with Museums for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: Haven’t tried this
· Initiating new partnerships and collaborations outside of the museum field because of Museums for All
· Deepening our existing partnerships outside of the museum field because of Museums for All
· Expanding partnerships with other institutions participating in Museums for All
· Finding new sponsors/funders for our institution because we are participating in Museums for All
· Attracting interest from the press because we are participating in Museums for All
[bookmark: _sbebxomki0ff]

[bookmark: _h70r4qv9rlm]Public perceptions
12. Please move the sliders to indicate how much success your institution is having in cultivating the following public perceptions because of Museums for All, based on your institution’s experience with Museum for All and definition of “success.”
for each item a slider: Little success (0) <-|-> Much Success (1); and a checkbox: Not a goal for us
· [Belonging] Convincing all segments of the community that our institution is a place where they belong
· [Competence] Convincing all segments of the community that our institution can address their differing needs
· [Reliability] Convincing all segments of the community that our institution will continue to pay attention to their differing needs
· [Sincerity] Convincing all segments of the community that our institution is sincere in its commitment to its mission, vision, and DEAI aims
· [Integrity] Convincing all segments of the community that our institution serves everyone equitably
· [Benevolence] Convincing all segments of the community that our institution cares about their differing interests and needs

[bookmark: _8kziascq3yk]General Program questions
13. What other free or reduced price programs does your institution offer? Select all that apply.
· Our institution is free to all visitors
· Free or reduced price nights or days each month (including pay what you wish) 
· Blue Star
· Library passes
· Foster families
· Special openings for sensory-needs or neurodiverse learners
· Other <Open-ended>
· We do not offer any other free or reduced price options
Additional question for FREE Institution: How does your institution track success or impact of the Museums for All program given that your institution is free for all visitors? 
14. How would you rate the current utilization of your institution’s Museums for All program?
· Under-utilized– we wish more people would use this benefit
· Over-utilized– we cannot keep up with demand
· Just right
· Unsure / can't track utilization
15. How can the Museums for All initiative better support your institution's efforts to be more inviting and welcoming for all segments of your community? 
16. What else would you like to share about the ways your institution benefits from participation in the Museums for All program?  
[bookmark: _36f8g5myaazx]Continued participation
Thank you for filling out this questionnaire. This is one part of a broader evaluation and research effort around Museums for All. 
As part of the evaluation, Knology will be conducting case studies of three institutions participating in Museums for All. If you’re interested in participating in a case study, please reach out to Shaun Field (shaunf@knology.org) for more information.


 
Museums for All Visitor Study
Curious about the experience of your Museums for All visitors? Be part of a national study to find out!
Thanksgiving Point Institute – in partnership with Santa Cruz Children’s Museum of Discovery and Regnier Family Wonderscope Children’s Museum – is conducting an IMLS-funded study to understand the influence of museum experiences on visitors who attend as part of an income-qualified access program. We are looking for 30 Museums for All participating museums to help us distribute a survey to their visitors.
Visit <insert form link here> for more details about the study and to participate.

