IAF-05
New Collection
Social Inclusion-Focus Groups

SUPPORTING STATEMENT A: JUSTIFICATION
1. The IAF’s mission is to invest in community-led development across Latin America and the Caribbean. The agency serves U.S. national interests by engaging local leaders, innovators, and entrepreneurs in underserved areas to build more prosperous, peaceful, and democratic communities. Pursuant to the agency’s response to Executive Order 13985 on Advancing Racial Equity and Support for Underserved Communities Through the Federal Government, and Executive Order 14091 on Further Advancing Racial Equity and Support for Underserved Communities Through the Federal Government, the agency aims to advance equitable grantmaking and to that end is collecting information to assess whether specific groups - women, youth, people with disabilities, Indigenous people, LGBTQ+ people and Afro-descendants - experience disproportionate barriers to accessing the IAF’s funds and programs.

2. [bookmark: _GoBack]      The IAF has hired the services of a 3rd party private organization to collect the information, which will then be shared primarily with the IAF’s Programs Office team assigned to this specific initiative. The information, in an aggregated form, will also be shared with other agency offices, as needed and/or pertinent, to advance equitable grantmaking .  The information collection will enable the agency to allocate its limited funds more efficiently, ensuring that they reach the groups in greater need. Specifically, the collection will provide the agency with a deeper understanding of barriers marginalized/underserved groups face to:
i.  accessing IAF programming, and 
ii. achieving their development objectives.

Depending on findings, the IAF will adjust its practices to:
iii. Better support marginalized groups and the grantees who work with them. 
iv. Develop and deploy strategies to improve access to all grant proponents and extend its network of grassroots organizations

The study will use two complementary methods: focus groups and surveys. The focus groups  will provide us with more answers about what we saw in the survey data, such as why barriers exist, how organizations confront and understand these barriers, and what IAF can do to better support organizations facing such barriers.

3. The information collection will be carried out via in-depth interviews with selected grantees and proponents. Given participants are based throughout several of the countries where the IAF has programs, the use of virtual focus groups (via online video conferencing platforms) interviews will be the most cost-effective data collection method and will reduce logistical burden.  

4. The information collected is not duplicated elsewhere nor already available and would not be requested by another federal agency or grant-making institution because it is applicable only to the IAF’s unique social inclusion strategic initiative.
5. Study participants include small grassroots organizations, cooperatives, and local and national NGOs as well as IAF staff and consultants. The information will assist the agency to better understand potential barriers these organizations may face in accessing IAF programs and funds, including practices that may be burdensome and/or exclude some groups from participating, thereby enabling us to be more efficient in the allocation of funding resources.   

6. The IAF has identified some inefficiencies in the manner in which funding is distributed among our grantees by grantee organization type (grassroots versus NGOs).  This data collection will aid the IAF in correcting these inefficiencies, thus improving our ability to fulfill our Congressional mandate, which is to “stimulate and assist effective and ever wider participation of the people in the development process.”

7. There are no special circumstances applicable to this information collection.

8. The first Federal Register Notice was published on June 22, 2023 (88 FR 40844). The agency received one (1) public comment, with no specific suggestion to the information collection methods, so it made no edits.  The second Federal Register Notice was published on March 27, 2024 (88 FR 21267). The agency received one (1) public comment, with no specific suggestion to the information collection methods, so it made no edits.

9. The IAF would not be providing any payment or gift to respondents.

10. The following statement will be provided to all respondents before beginning the focus groups: “All the information and opinions you share will be treated confidentially and will be used solely for this consultancy. Your participation does not influence the IAF’s decision to grant funds in any way since the information and names of those who participate are anonymous.”

11. The IAF collects the following demographic information on participants as well as organization staff and leadership as part of its routine data collection: gender, age range, and self-identity in any of the following groups: Afrodescendent, Indigenous, LGBTQ+, persons with disability, and migrant. We use this data to report to Congress, the interagency, as well as for internal programming. The key objective of these consults is to identify barriers to these specific groups to access IAF programming, and therefore it is necessary to ask participants if they identify as one or more of the previously identified groups. All information is anonymous and only reported in the aggregate. 

12. The estimated burden of collecting this information is as follows:
	98 respondents
x 1 per respondent
=98 total responses
x (2 hours per average respondent)
=196 respondent hours
x $15.62/hour for personnel, record-keeping, overhead
$3,061.52 total cost to respondents

13. No additional costs to respondents. 

14. The total cost for conducting the consults will be $16,202 over two microcontracts, awarded to Econometria and ML Consulting, of which three-quarters of the time will be allocated to carrying out the focus groups, for a total of $12,151.50.

Staff will not be analyzing each individual focus group response. The cost is for staff to manage the contract and analyze results is:

The estimated one-time cost to the Federal government is as follows:
	3 staff 
	30-minute weekly meetings (0.5 hours)
	3 months (12 weeks)
=18 total federal hours
x $47.53 GS-12/1 (DCB) hourly wage
$855.54 total cost to federal government

	3 staff
	4 hours of final report review and feedback (2 staff) - 8 hours total
	8 hours of review and in-depth feedback with contractors (1 staff) - 8 hours total
2 hours final preparation presentation (3 staff) - 6 hours total
=22 total federal hours
x $47.53 GS-12/1 (DCB) hourly wage
$1,045.66 total cost to federal government

Total cost for employees is $855.54 + $1,045.66 = $1,901.10 + 12,151.50 for subcontracting = $14,052.60 estimated one-time cost to the Federal government.
15. This is a new ICR and figures are new and do not reflect adjustments to previously reported information.

16.  The results will not be published.

17. The IAF will display the OMB expiration date on each form.

18. The IAF is not seeking an exception to the certification statement.
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