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	Description

	Priority

	Standard

	Determination Start Date

	11/02/23

	Description

	The Global Public Health Data Innovation (GPHDI) initiative, led by the US Centers for Disease Control and Prevention (CDC), aims to equip government decision makers with timely, accurate, and comprehensive public health data to effectively prevent, detect, and respond to public health threats. This project is a standardized approach for monitoring and evaluating performance and progress of current public health data modernization activities and initiatives across the countries.

	IMS/CIO/Epi-Aid/Lab-Aid/Chemical Exposure Submission

	No

	IMS Activation Name

	Not selected

	Select the primary priority of the project

	Not selected

	Select the secondary priority(s) of the project

	Not selected

	Select the task force associated with the response

	Not selected

	CIO Emergency Response Name

	Not selected

	Epi-Aid Name

	Not selected

	Lab-Aid Name

	Not selected

	Assessment of Chemical Exposure Name

	Not selected

	Goals/Purpose

	The goal of this project is to monitor and evaluate the contributions of current GPHDI investments in data modernization and digital public health infrastructure in terms of improving data availability to prevent, detect, and respond to public health threats in the selected countries.

	Objective

	Program monitoring: This project seeks to monitor GPHDI&apos;s investments and contributions in the selected countries towards digital enablement for enabling data-driven decision making for public health preparedness and response.  Evaluation of program results (outputs and outcomes): The primary goal of this project is to appraise the results achieved by GPHDI in terms of both outputs and outcomes. It seeks to quantify and qualitatively assess how GPHDI&apos;s efforts have contributed to enhancing data modernization, strengthening the digital public health infrastructure, and directly influencing improvements in data systems, data utilization, and public health outcomes in the selected countries. Identification of best practices: This project will also include identifying and documenting successful strategies, and lessons learned from current GPHDI implementation in selected countries. These insights will inform future initiatives and guide decision makers in public health data modernization, promoting sustainability and self-sufficiency within the countries.

	Does your project measure health disparities among populations/groups experiencing social, economic, geographic, and/or environmental disadvantages?

	Yes

	Does your project investigate underlying contributors to health inequities among populations/groups experiencing social, economic, geographic, and/or environmental disadvantages?

	No

	Does your project propose, implement, or evaluate an action to move towards eliminating health inequities?

	Yes

	Activities or Tasks

	New Collection of Information, Data, or Biospecimens; Programmatic Work

	Target Population to be Included/Represented

	No Human Population

	Tags/Keywords

	Program monitoring and evaluation; digital health investments

	CDC's Role

	CDC employees will provide substantial technical assistance or oversight; CDC is providing funding

	Method Categories

	Analytic Services (can be data/specimen TA for non-research,research,investigations); Individual Interview (Quantitative); Individual Interviews (Qualitative)

	Methods

	Data collection will be guided by the monitoring question guide. The monitoring question guide comprises three categories: 1.) structured indicator response-type questions, 2.) narrative response-type questions that provide additional context to the indicator responses, and 3.) evaluation questions that provide deeper insights into the current GPHDI initiative&apos;s impact, challenges, and successes. These questions were developed to help the partners provide as much detail as possible, to as accurately as possible measure GPHDI’s investments and contributions to the digital health landscape in the selected countries, as outlined in the GPHDI M&amp;E logic model. The monitoring question guide is designed to answer key guiding points to understand critical achievements, milestones, and challenges in the selected countries that the guiding points will be instrumental in organizing findings and guide the development of clear, usable interpretation. The guiding points for the structured indicator-based questions are directly aligned with the five GPHDI objectives. The guiding points for the evaluation questions aim to understand the key successes, challenges, outcomes, and potential impacts of GPHDI’s investments. Responses to narrative questions will be used to add additional context to both sets of guiding points.   The GPHDI program M&amp;E will focus on project countries with the most substantive current activities under GPHDI among the full set of 10 countries. Given that no country or IP covers all seven GPHDI components, the total selection of countries will be chosen to ensure that the aggregate of activities within those countries cover all the GPHDI components (with at least one country per component). The following are criteria for inclusion: 1. Countries where funds were awarded and drawn down but not rescinded, and 2. Countries not considered to be under unusual hardship (this currently excludes Ukraine) Since the status activities may change over time, final country selection will take place closer to the period for M&amp;E data collection. All local IPs working in the selected countries will be required to participate and respond to the related indicators for this project. The central mechanism IPs and technical assistance partners with activities that are directly related to the seven GPHDI components, including technical assistance, will be included for this program monitoring activities. The IPs selected based on these criteria include APHL, the Georgia Tech Research Institute (GTRI), TAP, University of Oslo, Pan American Health Organization, and WHO. Two central mechanism IPs (RTI and Vital Wave) will not be included as they provide support in monitoring and evaluation, and logistics and administration respectively. Central mechanism IPs will be required to respond to indicator and narrative questions that pertain directly to their respective scopes of work. If additional information on cross-cutting activities is needed, Central IPs may be asked to provide additional narratives on the progress of their activities.

	Collection of Info, Data, or Bio specimens

	All data collection activities will be the responsibility of RTI. Prior to the launch of data collection, RTI will work with CDC GPHDI Country Project Officers and each IP to identify a designated M&amp;E lead who will serve as the main point of contact for all data collection. RTI will engage with the IP M&amp;E lead in a data reporting session and ask for responses to the monitoring questions. IPs will only be required to respond to monitoring questions related to the program activities funded through GPDHI as contained in the IP’s activity workplan. RTI will document responses to the indicators received from the IP on an instance of REDCap within the CDC server environment. IPs will receive reporting guidance and a template with all applicable monitoring questions before data are collected. This will allow IPs to review all questions, ensure their understanding, and prepare responses as needed prior to the reporting session. To maintain consistency in collecting M&amp;E information, limit IP’s data reporting burden, and guide consistent reporting and collection of M&amp;E data, all participants in data reporting (IPs) and data collection (RTI and I-TECH/UW) will be required to follow a standard operating procedure (SOP) (Appendix C).  To gauge the quality and feasibility of the data collection tools (i.e., indicator data collection form and narrative report), RTI and I-TECH/UW will conduct a survey that RTI will disseminate to IPs at the end of data collection.

	Expected Use of Findings/Results and their impact

	Performance report capture summary of GPHDI activities in selected countries, progress recorded across activities, identified challenges, opportunities for improvement, and next steps.  Dashboard highlighting findings through data visualizations. The data visualization will also be used in the results report.

	Could Individuals potentially be identified based on Information Collected?

	No



	Funding
	
	
	
	
	

	Funding Type
	Funding Title
	Funding #
	Original Fiscal Year
	# of Years of Award
	Budget Amount



	HSC Review

	HSC Attributes

	Program Evaluation

	Yes



	Regulation and Policy

	Do you anticipate this project will need IRB review by the CDC IRB, NIOSH IRB, or through reliance on an external IRB?

	No



	Institutions
	
	
	
	
	

	Institution
	FWA #
	FWA Exp. Date
	IRB Title
	IRB Exp. Date
	Funding #

	I-TECH University of Washington
	
	
	
	
	

	RTI International
	
	
	
	
	

	Peraton Inc
	FWA00030688
	01/26/26
	U.S. Army, Armament Research Development Engineering Center IRB #1 - ARDEC IRB #1
	02/21/23
	



	Staff
	
	
	
	
	
	
	
	

	Staff Member
	SIQT Exp. Date
	Citi Biomedical Exp. Date
	Citi Social and Behavioral Exp. Date
	Citi Good Clinical Exp. Date
	Staff Role
	Email
	Phone #
	Organization/
Institution

	Eric JanManders
	12/17/2024
	
	
	
	Co-Investigator
	wjf2@cdc.gov
	404-718-8763
	DIVISION OF GLOBAL HIV & TB ATLANTA

	LavanyaGupta
	n/a
	n/a
	n/a
	n/a
	Co-Investigator
	lgupta@rti.org
	
	RTI International

	LisaBlock
	n/a
	n/a
	n/a
	n/a
	Co-Investigator
	kwk5@cdc.gov
	
	Peraton Inc

	NancyPuttkammer
	n/a
	n/a
	n/a
	n/a
	Principal Investigator
	nputt@uw.edu
	
	I-TECH University of Washington

	Patiencekomba
	n/a
	n/a
	n/a
	n/a
	Co-Investigator
	pkomba@uw.edu
	
	I-TECH University of Washington

	RitaSembajwe
	n/a
	n/a
	n/a
	n/a
	Co-Investigator
	rsembajwe@rti.org
	
	RTI International

	YaoHe
	n/a
	n/a
	n/a
	n/a
	Co-Investigator
	yaohe@uw.edu
	
	I-TECH University of Washington



	DMP
	

	Proposed Data Collection Start Date
	03/31/24

	Proposed Data Collection End Date
	07/31/24

	Proposed Public Access Level
	Public

	Public Access justification
	Data collected for government funded program monitoring and evaluation. Individual level records are not collected.

	How Access Will Be Provided for Data
	Individual level data will not be collected. Results from data collection will be made available as Power BI dashboards. All other data will be made available through CDC (data.cdc.gov)

	Plans for archival and long-term preservation of the data
	



	Spatiality (Geographic Location)
	
	

	Country
	State/Province
	County/Region




	Determinations

	Determination
	Justification
	Completed
	Entered By & Role

	HSC: 
Does NOT Require HRPO Review
	Not Research / Other

45 CFR 46.102(l)

Program Evaluation
	11/14/23
	Vempaty_Padmaja  (dmy6) CIO HSC

	PRA: 
PRA Applies
	
	11/14/23
	Vempaty_Padmaja  (dmy6) OMB / PRA
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