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SOCOM SME SP Role and Experience 
1. Please tell me about your background and the kind of work you do at (INSERT UNIT/COMPONENT/INSTALLATION). 

2. Broadly speaking, how do you support prevention activities in your current role?
a. Prompt: How about suicide prevention? What kind of involvement do you have in unit/installation suicide prevention activities? What are the short-, mid-, and long-term goals of those activities?
b. In addition, can you please explain who else has a role in suicide prevention activities/efforts that you know of and describe their roles?

Lethal Means Safety/SP at your facility, unit, or installation
3. An area of emphasis for the DoD’s suicide prevention strategy is Lethal Means Safety (LMS). This refers to the process of securing objects which may be used in a suicide attempt, such as medications, firearms, or even everyday items that can be used in hanging attempts. Please tell me how you see this is being addressed at your unit/installation.  
a. Prompt: Can you tell me about any LMS efforts at your unit/installation?  
On the installation? Within DoD? Have you encountered guidance between DoD/your Service/your Installation/SOCOM that you believed to be “conflicting”? If so, how?
b. Prompt: Can you tell me about safe storage device distribution? Can you tell me what devices are distributed and the method of distribution?
c. Prompt: Can you tell me about medication safety campaigns/programs?
d. Prompt: How is LMS integrated into other efforts in your unit/installation, such as weapons training?
e. Prompt: Can you please describe the level of leadership buy-in to LMS efforts?
Lethal Means Safety/SP Communications Description
4. When it comes to communicating the importance of safely storing weapons and medication, are there any messaging efforts focused on this? If so, how are those messaging efforts received? 
a. Prompt: What modes of communications are used (e.g., newsletter, website, etc.)?
b. Prompt: Are there certain groups within SOCOM that are more difficult to reach or to persuade than others? If so, please explain. (e.g., operators, families, etc.)
Lethal Means Safety/SP Communications: Effectiveness Recommendations
5. What would be the most effective means of persuading people in your unit/installation that LMS measures are important and should be adopted? For example, how can we convince people to lock up their firearms at home? 
a. Prompt: What kind of messenger would be most effective?
b. Prompt: What arguments would be most persuasive?
c. Prompt: What are the barriers to persuading people about the value of LMS? Prompt: Misconceptions, values, skills, perceived burden of using safety devices?

6. What does SOCOM and/or your unit/installation do really well when it comes to suicide prevention efforts? Please explain.

7. What would make suicide prevention efforts in SOCOM more successful? 
a. Follow-on: How does this apply to your (insert unit/installation and/or component)?
b. Prompt: What do you think SOCOM/your command should be doing to prevent suicides that isn’t already being done?
How to improve LMS/SP: Comms, Actions, Resources, and Authorities
8. If you had the resources and authority to implement any suicide prevention efforts you thought useful, what would you do?
Miscellaneous
9. Thank you for your willingness to answer my questions. Before we end this interview, is there anything else you think it would be important for the Headquarters to know or understand about how suicide prevention programs and messaging are done or perceived at your unit/installation?  

10. Is there anyone else you think we should talk to about LMS and suicide prevention?

11. Would you be willing and able to talk with us again if we have follow-up questions? 

Thank you for your time!

