Appendix B. Teacher Toolkit Tracker




Teacher Toolkit Tracker
At the end of each week, please reflect on the activities you have completed from the Toolkit for Differentiating Reading Instruction in Grades K–3 and document which module activities you have completed to date. The default completion status for all activities is “Not started”. Once an activity is started or completed, please change the completion status in the tracker, and note the completion date.  We understand that issues do arise that are out of your control. If you did not complete an activity by the end of the 9-week period, please indicate the barriers to completing the activity in the Notes section. 
Name: _____________________________________________________________________
District: ____________________________________________________________________
School: _____________________________________________________________________
Grade: ______________________________________________________________________

	[bookmark: _Hlk112019904]Module activity
	Completion status
	Completion date
	Notes

	
	Completed
	Partially completed
	Not started
	
	

	Teacher self-reflection checklist (before beginning Module 1)
	
	
	
	
	

	Module 1: Collect and interpret student data
	

	Complete self-study reading
	
	
	
	
	

	Activity 1: Video viewing guide (Videos 1–3)
	
	
	
	
	

	Activity 2: Reading assessments
	
	
	
	
	

	Activity 3: Data analysis and interpretation of student data
	
	
	
	
	

	Activity 4: Considering additional informal sample data
	
	
	
	
	

	Activity 5: Initial interpretation of my students’ data
	
	
	
	
	

	Activity 6: Prepare to share insights from Module 1.
	
	
	
	
	

	Activity 7: Dig deeper into Module 1.
	
	
	
	
	

	Collaborate and debrief about Module 1 in a team meeting to reflect, share knowledge, and solve problems.
	
	Not Applicable
	
	
	

	Module 1 debrief meeting: Please select the topics that were discussed.
	· Understanding reading development to inform data use 
· Understanding screening and progress monitoring
· Interpreting data
· Key takeaways about the video
· Other (please specify)

	Module 2: Develop data-driven decision rules and plan for teacher-led small-group differentiated instruction

	Complete self-study reading.
	
	
	
	
	

	Watch and reflect on videos.
	
	
	
	
	

	Complete guided activities 9-12:

	Activity 9: Collaborative Discussion About Small Groups Formed for Teacher-Led Instruction (Grades K-1)
	
	
	
	
	

	Activity 10: Form Small Groups for Teacher-Led Instruction (Grades K-1)
	
	
	
	
	

	Activity 11: Determine the Instructional Focus for Each Small Group (Grades K-1)
	
	
	
	
	

	Activity 12: Plan a Lesson for One Small Group
	
	
	
	
	

	Complete application activities 13-18:

	Activity 13: Form Small Groups for Teacher-Led Instruction Using My Students’ Data (Grades K-1)
	
	
	
	
	

	Activity 14: Determine the Instructional Focus for My Small Groups (Grades K-1)
	
	
	
	
	

	Activity 15: Plan a Lesson for One Small Group (Grades K-1)
	
	
	
	
	

	Activity 16: Classroom Collaboration
	
	
	
	
	

	Activity 17: Prepare to Share Insights From Module 2
	
	
	
	
	

	Activity 18: Dig Deeper Into Module 2
	
	
	
	
	

	Use resources to deepen knowledge about developing data-driven decision rules and planning for teacher-led small-group differentiated instruction.
	
	
	
	
	

	Collaborate and debrief about Module 2 in a team meeting to reflect, share knowledge, and solve problems.
	
	Not Applicable
	
	
	

	Module 2 debrief meeting: Please select the topics that were discussed.
	· Forming small groups for teacher-led instruction using data
· Planning teacher-led small-group instruction based on data
· Progress monitoring
· Sharing key takeaways about the videos
Other (please specify)

	Module 3: Plan and implement small-group differentiated instruction and manage the classroom
	

	Debrief Module 2 and prepare for Module 3 team meeting
	
	
	
	
	

	Complete self-study reading.
	
	
	
	
	

	Watch and reflect on videos.
	
	
	
	
	

	Complete guided activities.
	
	
	
	
	

	Complete application activities.
	
	
	
	
	

	Use resources to deepen knowledge about planning and implementing small-group differentiated instruction and managing the classroom.
	
	
	
	
	

	Collaborate and debrief about Module 3 in a team meeting to reflect, share knowledge, and solve problems.

	
	Not Applicable
	
	
	

	Module 3 debrief meeting: Please select the topics that were discussed.
	· Establishing expectations for teaching and learning
· Managing small groups in the classroom
Other (please specify)

	Teacher self-reflection checklist (after completing Module 3).
	
	
	
	
	





