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FOCUS GROUP PROTOCOL FOR THE REGIONAL EDUCATIONAL LABORATORY SOUTHEAST TOOLKIT EFFICACY STUDY

Welcome to today’s focus group! Thank you for taking the time to participate today.
Purpose
The American Institutes for Research (AIR) in partnership with the Regional Educational Laboratory (REL) Southeast is talking with reading leaders and teachers to learn more about their experiences with a reading toolkit used at schools to provide professional development on differentiated reading instruction. We have asked you to participate in this focus group because your school used the reading toolkit this year. Please be assured that we are not evaluating you or your instructional methods. The purpose is to learn about your experiences using this reading toolkit to help evaluate the effectiveness of the professional development, consider future changes, and help improve the guidance for schools on how to best implement the reading toolkit. Do you have any questions about our study?
Consent
As a reminder, we sent you a consent form with more detailed information about this focus group and your rights as a participant. Your participation in this focus group is completely voluntary and will not affect your employment. You may skip any question that you do not feel comfortable answering, and you may choose to leave the focus group at any time. Be assured that there are no right or wrong answers; we are seeking what you know to be true about your experience. We are also seeking your opinions, so please be honest. We hope to have a lively and frank conversation. Do you have any questions about this focus group?
Virtual meeting/conference recording notice
The Regional Educational Laboratory (REL) Southeast allows for the recording of audio, visuals, participants, and other information sent, verbalized, or used during business-related meetings. By joining a meeting, you automatically consent to such recordings. Any participant who prefers to participate via audio only should disable their video camera so only their audio will be captured. Video and/or audio recordings of any REL Southeast session shall not be transmitted to an external third party without the permission of AIR.
Reporting
Please know that we will keep everything you tell us confidential. We will never use your name when we report our findings or repeat anything you say. Only an external transcription company and I, the REL Southeast research team member responsible for analyzing the data and writing the final report, will have access to what you say. 
Introductions and background questions
First, I’d like to get to know everyone participating in today’s focus group. Please share the following information:
1. Your name and a brief description of your role at the school. For the purposes of the transcript, if you do not want to use your real name, please refer to yourself as Participant A, Participant B, etc. You can also change your name in Zoom if you like.
2. How long you have been in your role at the school. 

Next, I would like to discuss your experience implementing the toolkit and the practices described in the toolkit, including any useful supports or barriers that you encountered.
3. [bookmark: _Hlk151969456][bookmark: _Hlk86924013]Please tell us about the process of using the toolkit.
a. Probe: What was your experience completing the self-reflection checklist and PD modules? Who participated in the team meetings? Who facilitated the team meetings? How often did you meet? When did you meet? Where did you meet? 
b. Probe: How did you implement the toolkit in your classroom?
c. Probe for facilitator: What did you think of the facilitator’s guide? 

4. What supports were available to you and your team as you completed the professional development modules? Please list them in the chat.
a. Probe: School leadership? District-level support? Teacher collaboration? Trusting relationships? Paid planning time? Professional learning communities? School-based literacy coach?
b. Which supports were most helpful? How were the supports helpful?

5. What challenges, if any, did your team face as you completed the professional development modules? Please list them in the chat.
a. Probe: Time constraints? Schedule challenges? The role of team members who participated in implementation? Communication issues? Lack of training? Staff buy-in?
b. Were there any aspects of implementation that you struggled with (e.g., collecting and interpreting student data, developing data-driven decision rules for providing differentiated instruction, differentiating instruction)?
c. Which resources listed in the toolkit did you use to overcome any challenges? How did you use them?
d.  
Now I am going to launch a poll. On a scale of 1 to 5, with 5 being “excellent” and 1 being “poor,” please rate the quality of the Toolkit for Differentiating Reading Instruction in Grades K–3 and its components, such as the self-reflection checklist and the modules. (LAUNCH ZOOM POLL.)
(COMMENT ON POLL RESULTS.) This is good to know. Let’s dig into this more. 
6. What are some of the things you liked about the toolkit?
7. What did you find difficult or unclear?
8. If you could change any element of the toolkit, what would you change?

Now, let’s talk about what you took away from completing the toolkit.
9. What did you learn from reviewing and reflecting on the self-reflection checklist?
a. For teachers: How did the self-reflection checklist help you assess how your current practices aligned with the toolkit recommendations?

10. What did you learn from the PD modules? (Probe participants about the following learning objectives.)
a. Understanding of the various components of reading (phonological awareness, phonics, fluency, vocabulary, comprehension) that develop across grades K–3
b. Understanding the types of assessment and how to select the appropriate assessment
c. Forming small groups for teacher-led instruction
d. Managing small groups in the classroom
e. Monitoring progress

11. What did you take away from the team meetings? 

12. Overall, what are you doing differently as a classroom teacher as a result of completing the toolkit? 

13. Which activities did you find the most beneficial for improving your differentiated reading instruction?
b. Which activities were least helpful?

We are approaching the end of our time together today. To wrap up:
14. Is there anything else you think we should know about the reading toolkit that we haven’t covered?

Thank you for your time today.

