NASA 2021 NASA IV&V Program Values Survey

Avalues-based organization allows us to be energized, engaged, productive, happy, and successiul, impacting our personal
well-being and our effectiveness as a team. Each of us has a siake and a role in our Program's culture, and we have an
opportunity to affect that culture by living our Core Values.

The annual IV&Y Program Values Survey is one tool we use to understand how well we are all doing at achieving a culture
thaf's in sync with our Core Values.

As you take the survey, please remember:

= The survey is anonymous.
= Resuliz are analyzed for themes and patterns and discussed to determine nesded actions.

Please take a moment fo read the descriptions of each value at the beginning of each section and keep those
descriptions in mind as you answer the questions.

Comment boxes are included throughout the survey for you to share your thoughts and experiences pertaining to
each value. Please share with us:
= Your suggestions for how the Program can help resolve any concemns that you may have.
« What you feel is working and what we are doing that is good and yielding positive results that we need to
continue doing.

Click the "Next' button below to begin the survey.

For more information about NASA IV&V Program Values, visit: hitpsJ//confluence ivv.nasa gov.8445/pages/viewpage.action?
pageld=58886063

This information collection meets the requirements of 44 U.5.C 3507, as amended by section 2 of the Paperwork Reduction
Act of 1995. You do nof need to answer these questions unless we display a valid Office of Management and Budget control
number. The OMEB control number for this information collection is and it expires on - We
esfimate that it will take about twenty (20) minutes fo read the instructions, gather the facts, and answer the questions. You
may send comments on our time estimate above to jefirey.rnorthey@nasa.gov. Send only comments relating to our time
esfimate fo this address.
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1. The NASA IV&V Program engages me by fostering involvement and
participation, providing constructive suggestions for improvement, and effectively
communicating goals and priorities at all levels within the organization.

(:l Strongly Agree
\:) Agree
() Disagree

( ::u Strongly Disagree

Comments about the V&V Program's level of engagement with you regarding our program values are welcome. Include ideas for how the
Program could resolve any concemns that you may have and highlight actions and activities that are yielding positive results that we need to
continue doing.

Prev Next




Before answering the survey queslions periaining to this value, personally consider the folowing queslions.
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Safety

We consider prolecling cursehees and others fom unnecessary harm as a comersione to success. We are committed,
indrvidually and 2= a team, io prolecting the safety and health of the public, our team members, and those: assels that the
Mation entrusts o the Agency. Wilh safety firsl, our commitment (o all other values can be achieved.

Do | promoée a safe erdronment, bath at wark and al bome?

Diges the Program promole a safe wark environment by respanding to cancems ina imely and approprale manner?
Do | actively contnbute bo a safe enviranment by being aware and reporting concerres limely and appropriabely?

Do fwe encourage athers io beharve in safe ways?

Do lfwe protect resources and asosts appropriateky?

2. While considering the statements above regarding Safety, please indicate how
you rate the IV&Y Program’s commitment to, and achievement of, a physically safe
work environment.

Strorgly

Strnngly Agroe Agren Disayne D sdiyroe
Tha IWAW Program shows & commitment b Satay ] ] i i
Tha IW&W Progmam achives a cullura of Safaty. ] ] 8] ]
| am commitied 40 practicing Salaty. ] ] i i
1wk Sakuly ] ] 8] ]
| am empowanad io b salo and raise Saloly concoms. l::l l,':l (:‘1 l,':l

Plaase sharme any comments you hava regarding physical Salety al NASA'S IWAY progmm. ket ideas far how the Program could resolve
afy concams that yos may hawe and highiight actions and activities that are yieding positive resulls that wa noeed bo coninua daing.

b

3. While considering the statements above regarding Safety, please indicate how
you rate the IV&VY Program’s commitment to, and achievement of, an emaotionally

Etrcogly

Stmingly Agroa Agma Disagros Dhsagros
Tha VAN Program shows & commitment o amotional and
paychological Safely. D D D D
Tha V&Y Progmam achieves a cullune of emotianal and psychological
ir o) o) o o
| am commitied fo maintaining an emafonally and psychologically
safs wirk envimnmient o o o o
| am emposaned 10 raise emobonal and peychoiogical Safety 0 0O 0O 0O

COMORIMS.

Please sham any comments you have regarding emational and psychological Batety at MASA's IVEY Program. Include ideas for how e
Program cowld resoive any concems hal wou may have and highiight actions and activities at ane yisding positive resulls hal we need ©
porbinue doing

b
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Integrity

Our success i built on an ermironment of trust and ethical behawior. We exhibit sincerity and truthfulness in all actions.

Before answering the survey queslions periaining io this value. personally consider the folowing queslions.

Am | e Ao my word and do | hanor my promises? Do | feel others ane (e to their word and hanor ther promises? |
Do | hald myself accountable for fulfiling my individual and team cormitments? |
Do lwe consistenty deliver work as promised?

Do | perform io the best of my ability even when nobody is wabching? Da | feel others da?

Am | honest in my assessments and authentic in my day lo day adivilies (Le. work schedule, tavel, ete.)? Do | feel

others are honest in their assessments?

4. Considering the above statements about Integrity, please indicate below how
you rate the IVEV Program’s commitment to Integrity.

Etrongly
Désagnes: [t

Strongly Agron
Tha IMEN Program shives 2 camemitment b inlogrty
Tha IMEN Program achievs 3 cultuns of Iriegriby.
| am comimibed ia practicing Inbagrity.
| abways basha with Inbagrity.
| am empostned 1 unhold my e kel of Integriy

| hawi aitrestad olhars disnogard inlngrite Fiasce noke dhad M
sosivenagedie esnonses io Mis setemmant am gooosts of he
Srevious statements (e & SRR responss 5 5 Tisagree”
TESBOnSE].

O 00000
0O 00000%§
O 00000
0 Qogog

Pioasa sham amny oommanls wou may have reganding Inkegrity al HASA's IVEY Program. Inclusda idgas for how B Program could mesobve: any
concems thal you may have and highlight acions and activilies hal ane yickding posilve msulls thal we need b continue Soing.

Z

5. What is the frequency with which you have witnessed others disregard integrity?
P FRargly Docasionaly Ofien |

@] o o @] l

Piaass sham any commants you may have mganding the ncidentis) thal you anz nefarming . |

Z

6. In regards to your response to the previous guestion, how impactful were the
incident(s)?
Mot at al Shqghily RMadoraiey Significandy MR

@] o o o o

Plioass sham any Lomments you may have reganding the incidentis) thal you an refarring to. |
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Respect

We respect ourzelves and each other, appreciating the creativity and broader perspective of a diverse team. This diversity iz
vital to our success.

Before answering the surnvey questions pertaining to this value, personally consider the following_guestions.

« |5 everyone treated fairly and do | treat others as | wish to be treated?
« Do lfwe share accolades in public and constructive criticism in private?
« Do liwe value all constructive input, regardless of badges or roles?

« Do lfwe credit people for their work?

« Do lfwe encourage and tolerate diversity?

7. Considering the above statements about Respect, please indicate below how
you rate the IV&V Program's commitment to Respect.

Strongly
Strongly Agree Agree Dizagree Dizagree

The: IVEV Program shows a commitment to Respect.
The: IVEV Program achieves a culture of Respect.

I am committed o practicing Respect.

I behave Respectiully.

| The NAZA IVEV Program promotes a culiure of Respect between me
and my colleagues, regardless of rank or standing.

I am empowered fo encourage Respectiul behavior.

OO O OOO0O0
OO0 O OOO0O0
OO0 O OOO0O
OO O OOO0O0

| feel safe calling out or reporting disrespectiul behavior.

Please share any comments you may have regarding Respect at NASA's IVEVY Program. Include ideas for how the Program could resolve amy
concems that you may have and highlight actions and aclivities that are yielding positive results that we need to continue doing.
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We are commitied 10 a culiure of diversity, inclusion, and equity, whene al employees feel weloome, respected, and engaged.
To achieve the greales! mission success, we embrace hiring, developing, and growing a diverse and inclusive workforoe in a
pasilive and safe work snvironment where ndividuals can be authentic. This value wil enable us o atiract the best Salen,
prow the capabiities of the enlire workforos, and empower everyone o fuly contribute.

Before answering the survey queslions pertaining fo this value. personally consider the folowing questions.

= Do Lwe indude intentionally?

= Do liwe champion diversity?

= Do lwe build diverse teams?

= Dy L adapt o differences?

= Do Liwee miligarie barriers?

= Do liwe make all employees foel welcome 7 |
= Do Llwe embrace hinng. developing, and growing a diverse and inclusive warkioeoe?

= Do liwe creale a safe wark ervironment whene all individuals can be authentic?

8. Considering the above statements about Inclusion, please indicate below how
you rate the V&Y Program's commitment to Inclusion.

{

Strangly Agraa Qe s
Tha WAV Program shows 2 cammitment i inclusion
Tha WAV Program achieves a cufture of Inclusion
1 am commitied o prachicing Inciusion.
| benave Inchusioaky

Tha MASA VAW Program promoles 2 culbrs of Incusivenass
betweon me and my colleagues. regardess of mnk of slanding.

SElslsale

| am empowened io encourage Inclusive bahaviorn

eflelioslelels
OC O O0O000

=]
o0 0 OOOOE

oo

1 tedd s2% calling oul ar reparting exchusive bahaviar.

Plaase Sham iy COMIMEnts ywou may ave mgandng Incision at MASA' VBV Program. Includa idoas for how tha Program cocld resoke any
concems thal you may have and highlight actions and activiios hak ane yiakding posibve mscis that we noeed b condinue doing.

s
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We understand and befeve that thinking, planning, decsion-making and actions are betler when done cooperatively. We
recognize, and even assimilate, the belief thal "none of us is 2= good a=s al of us.”™ We recognioe that our function exisis to
serve the bigger picture.

Before answering the survey queslions periaining o tis vslue. personally consider the folowing questions.

« Do lwe help others o leam and mprove? |
» Am | constantly sirving towards my feam's sucoess?

« Do lwe seek aopporiunities o celebrale feam sucoess?

« Are constructive allermalives and obserations encouraged and accepled?
= Dol suppart ieam decisions, even if | do nol agree with them?

9. Considering the above statements about Teamwork, please indicate below how
you rate the IV&Y Program's commitment to Teamwork.

Eircngly
Strngly Agroa Agree Disagres: Disagras
Tha IVAV Program shows 2 commitment io Teamworns. ) ) ] ] |
The IVAN Program achieves a cullurs of Teamwork ) ) ] ]
| am comemitied 4o practicing Taammorc ) ) ] ] |
| aways demonsirabe Teameornk. ) ) ] ] i
| feel empowered o engage in Teamsonk oFecisely. ) ) ] ] |

Plaasas sham ary Lommants o have regarding Teamwork at MASAS IWEV Program. Incluta deas for how tha Program ookl resoka any |
oonnims thal you may have and highlight actions and activiies fal ane yiskding positve mslts that wo noeed b continus doing.

s

Hﬂn
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We believe in the importance of meaningful daily achievement and enjoyment in each of our four life quadrants: Work, Family,
Frimnds, and Self.

Before answering the survey queslions pertaining to this value. personally consider the folowing questions.

= Am | able o set priorities for my=sail? |

= Dol slay fooused without letling the urgenl, the convenient, and the immediate disract me from the important?

= Dol arrange my aclivilies =o that all aspects of ife recefve the consideration nesded? |

= Do liwe recognize and honar aothers” pricrities? |

= Am | able 1o pricrilize health aor family when needed ? Da | arange my aciiviies =o thal all aspacts of life eceive the
consideration needed?

10. Considering the above statements about Balance, please indicate below how |
you rate the V&V Program's commitment to Balance.

Etroegly
Strangly Agree Agrae Cisgres Chsagras

Tha VAV Program shows @ commitment to Balance:
Tha VAV Program achiewes a cullure of Balanca

| am commilied to practicing Balanca.

| achieve workiite Balance.

| am empowered o Ezlance my workkaad with tha othar aspecis of
my B

00000
® [el e [ele
» [elelele
o300

Plaase: Shar any commants woud have regarding Balanoe at MASA'S VAN Progam. inchets ideas for how the Program ookl rasolve any
ooncims thal you may have and highlight actions and activilies Fal ane yaakding positve msolis hat weo noeed b continue doing.

A

Prw ﬂ |
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Whe culivale creativily and seek knowledge that will strengthen our team and oursetves. 'We recognize innovalion as @ way o
energize our molivation and performance, leading o a sense of pride and personal accomplishment.

Before answering the survey queslions pertaining to this value, personally consider the folowing queslions.

» Do lwe look for mmovative ways to address challenges?

= Do | have opporlunities to colaboraie with my peers to improve effidency and effectiveness?

» Do we encourage innovative ideas thal help us achiesve our mission?

« Do | ook mward for areas of improvement?

» Do | have fme lo nnovate and do | Bake advantage of opportunities o brainsiorm innovative ideas?

11. Considering the above statements about Innovation, please indicate below
how you rate the IVEV Program's commitment to Innovation.

Strongly
Strangly Agren Agree Cisagnes

Tha IMEN Program shows @ comemitment i Innovabion
Tha IMEN Program achizves 2 csfture af Inncvation
| am commitied 10 practicing innovaion.

[RELTHS

o000
Ooooo
DOm0
o
DODODE

| am empostned 10 Innoeaie.

Piaase shar any commants you may have eganding Innovalion at MASA's IVEV Program. Some specfic quastans bo considar.

" Whal ane bamars o innowation within e Progmm?

" How can we dwaroome hase barers?

* Thinking about specific exampies where innovatkon has been successiully pardommed within Bhe Program, ehal are some laksasays or
lessons isamad Thal wa could apply 1o tosler inmovation mon widaly throughout e Program?

s
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| We consisiently look for ways 1o imprave ourselves and our arganization by promoting continual growth, leaming and diversity
| of experience. We beliee in providing high quality services thal bring long term value (o our customeans.

Before answering the survey queslions pertaining to this value, personally consider the folowing questions.

» Do liwe continuously evaluate mylour actionshehaviors, and the producs!services that liwe produce io ensure they

consisiently represent excellenoe?
» Do | look within my=slf io be a oealive, skiled problem sahver who can think critically vsing sound principles and
| concepls?
| » Do lwe share accountability for successes and fajunes?
| » Are we proactive and engaged at all leveis?
» Do liwe manage work =0 that thene is liith: wasted Sme and effort?

12. Considering the above statements about Excellence, please indicate below
how you rate the IVEV Program's commitment to Excellence.

| =
| Strangly Agree Agren Désagres: Désagnes

o
o
o
o
o

Tha WAV Program shows 2 oomeed imenk i Excelionca.
Tha AV Program acheves a oultune of Excellenon.

Q

| am commilied o practicing Excolanoe

| achicva Excollonc.

Q
o

alelielele
Oo0ooo
O

| | am empowanad fo strive for Excaliance:

| Pligass shan any Comments you may have regarding Excolienca al NASA's VAV Pragram. Inciude eas for how tha Program could resche
any ooncams hat you may have 2nd highlight actions and activities. 1hat 2re yieding positive resuils that wae noed bo continua daing.

| 4

| ﬂ
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13. Since the last Vialues Survey (ApnifMay 2020). in what direction do you
perceive the WEV Program’s values heading?

Dacineg FreNP— [Es—— R

Pauicas Swary [ [w] [ [
otz Sty o o
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14. Please provide any additional comments you may have about what is working
with respect to the core values in the bax below (Optional).

b

15. Please rate the following statements.

Sungly
jes Waaun [asges Dasges W
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*
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16. Do you have a person or group {2.g.. 3 DEl commitiee member, the DE&|
Anonmymous Feedback Fonm, someone on your team, your management, someone
from the "Who You Gonna Call?” list, ete.) that you feel safe going to to raise
concemns?

ol

D ey

i, pAE B i St i o B e, e e, aa o e B Baggeasan o & LN Lk 10 o g
ok

17. Which of the following best describes your role in the WEV Program?

I

+ 18. Which of the following describes you?

L4
. -
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Diwversity & Inclusion

19. Please specify your level of agreement with the following statements.

Strongly Agres Agrae Disagrea Strungly Disagrae

| Tl that desersity and

Fchesion ane impontant bo 0 0 ] o

a moaithy coftine ok TVEWY

Thians is & positive impact |

trism i MASA IVEV DAl 0 ] O ]

Commiboe.

20. The D&l Committee's focus is to help promote a positive work experience for all
employees. What are the top three things that make or could make for your positive |
employee experience? |

21. Do you know what the Anonymous Feedback Form is? (Mote: status of
anonymous feedback submissions can be found

here: hitps/confluence. ivv.nasa gov-2445/display/Di/Anonymous+Feedback+Form |
+-+More+Information )

() ves
() Ma

22 You indicated that you know what the Anonymous Feedback Form is. Do you
feel it is valuable?

s

23. What topics would you like to see NASA IVEV D&l Committee address over the
next year? |

s

|
Pr“ n
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24 Please provide additional comments you may have in the box below
{Optional).




