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Manureshed Focus Group Facilitator Agenda
2-hr Focus Groups
[bookmark: _gjdgxs]
	Time
	Topic
	Activity
	Materials needed 

	00:00-00:25

	Registration 




	1. Ask participants to sign in and provide them with nametag
2. Give folder to each participant.
3. Ask participants to:
a. Sign one copy of their consent form and return it to the registration desk
b. Use sticky notes to delineate where their animal feed comes from and where manure nutrients travel on map on the wall 
c. Help themselves to coffee
4. Tell participants that light meal or refreshments will be provided, and they can take it to go or stick around afterwards to hang out and eat. They are welcome to eat during the short break. 
	· Sign-in sheet, nametags
· Folder for each participant
· Two copies of the consent form
· Instructions for wall map exercise
· Briefing sheet
· Map on wall:  US map with all counties delineated 
· Four different colors of sticky notes. 

	
	Feed Provenance Icebreaker
Key Questions:
· Local Manureshed - where do we work?
· Where does feed (forage vs. concentrate) come from?
· Who are the primary actors?
· What are the primary components?
	
	

	00:25-00:30
	Introductions
	Facilitator begins, then starts a round robin of introductions:
1. Name 
2. Role in the manureshed world? 
3. How long have you been in this role?
	

	00:30-00:45
	Manure Management - Points of pride, Worrisome aspects
	Moderator leads discussion, assistants write main points on easel (or powerpoint, possibly partitioning into categories TBD later)
	Materials:
· Flip chart
· Markers 
· (computer)
· (projector)
· (projector screen)
· (cables)

	00:45-01:10
	Manure Distribution - Factors, Barriers and Decision-making (suppliers and recipients)
	Moderator leads discussion, assistants write main points on easel (or powerpoint, possibly partitioning into categories TBD later)
	Materials:
· Flip chart
· Markers 
· (computer)
· (projector)
· (projector screen)
· (cables)

	01:10-01:20
	BREAK

	01:20-01:55
	“Choose your own adventure” from: The manure market, Treatment and storage, or Regulations
· facilitator will drill into one of the three aforementioned topics depending on the direction of the conversation from the first half of discussion
	Moderator leads discussion, assistants write main points on easel (or powerpoint, possibly bifurcating into categories TBD later)
	Materials:
· Flip chart
· Markers 
· (computer)
· (projector)
· (projector screen)
· (cables)

	
	The Manure Market
Key Question: 
· To what extent is the market value of manure accurate?
	Prompts:
· What creates the value, recognizing this could be a negative price for situations where it must be paid to be removed? 
· Are there ways to improve/create functional manure markets? 
· Does anyone have plans to shift manure management to participate in carbon markets? What factors led you to this plan?
	

	
	Treatment and Storage
Key Question:
· What are the main types of manure treatment and storage technologies available?
	Prompts:
· Are there technical innovations (e.g., solid separators, chemical amendments, vermiculture, biochar, digesters) that anyone is considering? What factors led you to this decision?
· What additional research is needed on the aforementioned technical innovations? 
· Is financing available?
	

	
	Regulations
Key Question:
· What is the role of manure/nutrient regulations in manureshed management?
	Prompts:
· Which regulations seem reasonable or appropriate for maintaining environmental health, social and wellbeing in your manureshed? 
· Are there any changes you would make to these regulations to improve efficiency?
	

	01:55-2:00
	Thank you, final thoughts
	Thank you so much for participating. Your expert input is invaluable to elevating sustainable manureshed management. Does anyone have any final thoughts they would like to share in our last few minutes?
	

	2:00
	ADJOURN
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