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Subject: Invitation to Participate in the DOP TAC Community of Practice Focus Group
Greetings!

As part of our ongoing efforts to enhance the effectiveness and reach of the DOP Technical
Assistance Center, we are conducting a series of focus group discussions. These sessions are
designed to gather insights into how participation in our Community of Practice (CoP) has
influenced your professional development, specifically in terms of knowledge enhancement and
skill application within your role.

Your contributions to the CoP have been invaluable, and we believe that your experiences and
perspectives will greatly inform our understanding of the CoP’s impact. This is also an excellent
opportunity for you to share your thoughts on potential areas for improvement.

Please consider this as a formal invitation to join one of our focus group discussions. Your
feedback will be instrumental in shaping the future direction of the DOP TAC CoPs, ensuring it
continues to meet and exceed the needs of its members.

Here's what you need to know about the focus group sessions:
e Duration: Each session will last no longer than 60 minutes.

e Group Size: We aim to have a small group of 5-10 participants for each session to ensure
that everyone has the opportunity to share their insights.

e Focus: We are particularly interested in hearing about how the CoP has helped you
enhance your professional knowledge and skills, examples of how you've applied these in
your job, and any suggestions you might have for making our CoP even more beneficial.

If you are interested in participating, please reply to this email by [insert reply deadline] with your
availability, and we will follow up with the specific details of the session, including the date and
time. Should you have any questions or need further information, feel free to contact us directly.

Thank you for considering this invitation. We are looking forward to your participation and to



hearing your valuable insights.
Sincerely,

[Sender’s name], DOP TAC Team
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