Regional Partnership Grants Final Report Outline

I. Executive Summary
Provide a brief summary of the report, highlighting key successes and challenges experienced with your partnership collaboration, program implementation and operations, and evaluation, and a synopsis of your sustainability plan.
II. Program Goals, Objectives, and Components 
A. Overview of the Program Goals, Objectives and Components
· Provide a high-level summary of the RPG program.
· Describe the original goals and objectives of the program identified in the proposal, and any changes to goals and objectives over the course of the grant including whether these changed because of the COVID-19 pandemic.
B. Overview of the Target Population and Geographic Service Areas
· Describe the target population of children and/or families served by the project in general terms such as demographic characteristics and other relevant information and provide details about any changes to the target population during the grant period (e.g., revision of eligibility criteria). If applicable, discuss how and why the target population’s needs shifted over the course of your project and the reasons for this shift. 
· Describe the geographic region in terms of both scope (e.g., one county, multiple counties) and type (e.g., urban, rural) in which the program provides services.
C. Overview of the Regional Partnership
· Describe the collaborative regional partnership and how it may have evolved or changed over the course of the project (for example, describe the type of governance structure and how team meetings were organized)). Describe any new partners that emerged since your original application.
D.  Local Evaluation Overview
· Provide a brief summary of local evaluation goals and approach. Provide a list of the evaluation research questions. 
III. Project Implementation/ Program Strategies
Please list and describe the major program services and activities implemented as part of your RPG. In addition to describing major program services and activities, areas you can consider including are: 
· What services did you plan to implement, as included in your grant application?
· What services did you drop or add, or were there changes made in how you implemented services? Why was each change made?   Were adaptations made (even temporarily) to the program design?
· What kinds of ongoing activities, such as implementation team meetings, were used to support implementation?
· What feedback or advice, if any, would you have on the program services and other activities you implemented for future projects?
IV. RPG Partnerships Collaborative Challenges and Successes
Assess your collaborative partnership’s experience, the role of collaboration in the RPG Program, and successes and lessons learned. Also discuss challenges faced with collaborative partnerships.
· What were the strengths of your regional partnership? What supported success (e.g., strong governance structure, shared mission and vision, efficient cross-system communication, shared data protocols)?
· In what ways were existing partnerships strengthened?  In what ways were new partnerships developed to improve services for families?
· If there were challenges, what were they and how were they managed? 
· During the course of your RPG grant, did you identify partners who were missing? If so, who were they, and what was the process for identifying and engaging them? 
· What are the range of ways that respective systems’ leadership (e.g., county, state, community-based agencies) support the work of your RPG? What are some examples of support and challenges?
· What lessons were learned about how leadership and staff from within the partnership or from broader stakeholder groups affect implementation? 
· As you think back on the process of partnership development and maintenance, what were the successes and challenges, and what would you do differently? 
· Please describe your activities the following areas:
A. Clinical-related collaborative activities such as joint case staffing/meetings or staff trainings, use of peer mentors, co-location of staff and addressing confidentiality issues, etc.
B. Administrative or management related activities such as governance structure (e.g., Core Team, Oversight Committee, broader Community Partnership, etc.), systems’ leadership engagement or support, partnership meetings, sharing program operations and evaluation related information, etc.

V. Evaluation activities
A. Data Collection
Please describe the data you collected for your evaluation, and how you collected it. Please include:
· A description of the data you are using in your local evaluation
· Data collection methods, such as interviews, focus groups, assessments, and surveys as well as any changes to data collection methods. Specific instruments and measures collected
· Timing of local evaluation data collection
· Who collected local evaluation data
· Data collection challenges
· How you obtained administrative (child welfare and substance use treatment) data
B. Local Evaluation - Descriptive Analysis and Results
· In this section, describe and interpret your findings for each research question in your local evaluation. Research questions on implementation and collaboration: Describe the types of analyses conducted and which data were used. For example: What measures were used? How were the implementation elements quantified? What methods were used to analyze the data? An example topic is described in Appendix A.
· Research questions on how participants changed over time: If you have data for clients at multiple time points (for example, program entry and exit), you may want to consider an analysis of change over time. To help the reader understand your sample, describe data collection patterns and whether the sample is similar to all families enrolled in the program. For the findings, describe observed patterns, noting any statistically significant differences. See Appendix B for a table shell.
· Limitations: In each section of your analysis, note any limitations, for example, focus groups were not representative of all families served in the program, the sample used to examine changes in outcomes differs from all families enrolled in the program, or that an analysis used a small sample sizes (implying that you may only be able to detect very large differences as statistically significant).
Caution with Causal Language
To know whether a program caused observed outcomes, we must have a high-quality comparison group study. Without a comparison group, we cannot know whether other factors, such as personal motivation or other services, caused any observed changes. Thus, if data are limited to information on families who had access to program services, any post- program changes—such as improvement in parenting, reductions in substance use, or reunification—must be described as change over time, and not evidence of the program’s effects or impacts.

C. Local Evaluation - Impact Evaluation (For projects with data on program and comparison groups)
Projects conducting an impact evaluation with data from program and comparison groups, should include information on the evaluation designs, analytic approach, and findings. More specifically, please describe:
· Assignment. How families were assigned to program or comparison group (for example, random assignment, received services in one location versus another, etc.)
· Program and comparison groups. Contrast in services being evaluated, that is, differences in services received by the program group and the comparison group. You may want to first summarize the services offered to the program group (previously presented in section IV), then the services offered to the comparison group, and conclude with a description of how they differ (i.e. the contrast in services being evaluated).  
· Matching procedures (if applicable). This should include a description of what characteristics were used for matching and how the match was conducted.
Sample for impact analysis
We recommend using a complete case analysis to simplify the presentation of the findings for your audience. Specifically, this is the subset of observations observed at both baseline and follow-up. This sample should be used for both the demonstration of baseline equivalence and for the estimation of program impacts, described below. Sensitivity analyses that use alternate samples, after imputation or weighting may be a useful addition to your report, to show the robustness of your findings.


· Enrollment in the program and data collection. Describe participant data collection. Appendix C includes a suggested table shell.
· Follow-up data. Comparison of those who completed follow-up to those who did not (similar to the analysis described above in the pre-post comparison section). Many programs had difficulty collecting follow-up data from families. If your program was not able to conduct follow-up data collection with all of those who were randomized (or who completed baseline), you may need to examine the baseline characteristics of those groups. Please discuss with your cross-site liaison (CSL) whether and how such an analysis should be done. Describe why attrition occurred and the observed patterns comparing those who completed data collection and those who did not. Appendix C includes a suggested table shell for this analysis.
· Baseline equivalence. For a rigorous evaluation, the program and comparison groups must be the same initially so subsequent differences if any, can be causally attributed to the program. Variables to establish baseline equivalence include demographic and socioeconomic characteristics, and baseline measures of outcomes. Note any statistically significant differences between groups. If you have a small sample size, note when the magnitude of any difference is large, even if not statistically significant. Appendix C includes a suggested table shell.
· Analytic methods. Briefly summarize (1) the analytic approach for showing program effectiveness, including the covariates included (note – you may want to statistically adjust for any statistically significant, or large magnitude differences among covariates at baseline); and (2) how missing data were handled.
· Limitations. Note any limitations, for example, the groups are different on an important variable, or there are limited baseline variables for assessing baseline equivalence (which may occur if using administrative data). Interpret the implications of such limitations for the analysis.
· Effects. Describe the differences between the program and comparison groups, noting any statistically significant differences. Appendix C includes a suggested table shell.
· Sensitivity analyses. Describe any sensitivity analyses conducted and whether the findings are robust to alternate specifications.
VI. Sustainability
· Describe what parts of your program (collaborative practices and services to families) you were able to sustain. 
· Were you able to sustain your overall program model or specific program components? How were you able to sustain all or part of your program (please be as specific as possible e.g., funding, policy or program change)?
· Were you able to sustain practice changes that improved services for families and strengthened regional partnerships?
· Were there policy or program changes that were institutionalized; that is, were there changes that will remain as part of the standard approach to practice? 
· In what ways did the RPG project affect broad state-level systems change (e.g., change in legislation, county, or community). 
· What sustainability strategies were most effective?
· How did you use data about your program and lessons from your evaluation or ongoing implementation to strengthen sustainability efforts? 
· What were your greatest challenges and barriers in sustaining your program? Are there any suggestions related to sustainability that you have for new projects (i.e., anything you wish you’d known sooner)?

VII. Dissemination
· What dissemination strategies did you utilize?
· What products (e.g., practice protocols, data sharing agreements, journal articles, videos, web sites, etc.) have been developed as a result of your project? Please include copies of products or links where they can be accessed.
· Where have you presented on the project?
· How did you share information on your project within the community doing this work?
VIII. Conclusions, Implications, Lessons Learned and Key Recommendations
· Program: Briefly describe the most important lessons learned for implementing the services of your grant, serving families, and working with your partnership. In what ways did families, partners, and the community inform your thinking on these lessons? 
· Program: Present key recommendations regarding the needs of families and what services or interventions seem to be the most effective in meeting those needs. Consider recommendations for different audiences, such as public agencies, policymakers, and researchers. Consider lessons on EBP implementation and delivering family-centered trauma-informed services, as well as how services affected different populations of focus (e.g., fathers, families of color, etc.). 
· Program: What would you do differently if you were to do it again?
· Evaluation: Briefly describe what you have learned from the evaluation in terms of implementation, outcomes, and effects (as applicable). Please reiterate any limitations to the analysis.
· Evaluation: Consider what you would do differently if you were planning the evaluation now. For example:
· Changes to evaluation design. Many projects had to modify their initial design (for example, switching from a randomized controlled trial to a quasi- experimental design). If so, why?
· Enrollment challenges, such as identifying eligible participants, receiving sufficient referrals, obtaining consent
· Difficulties collecting follow-up data
· Evaluation: How would you advise others who were planning an evaluation in a similar context?


Appendix A. Example topic for analysis of implementation data
· You may want to analyze and describe the services RPG participants actually received. Very few programs are able to engage all eligible participants, and thus it is likely the program services as delivered differ somewhat from those that were intended (described in section IV above). Measures of interest may include:
· Percent of enrolled families who did not engage in any services
· Participation in each service component (such as average number of group sessions and hours that families received and average number of case management meetings)
· Average dosage (such as length of time in services and average total hours of service): (1) including all families, (2) among families who participated in any service
· Percent of families who met the definition of program completion


Appendix B. Suggested Table Shells for Analyzing Families’ Change Over Time Table B1a. Enrollment and Data CollectionParticipant status
Number of cases
Number of adults
Number of focal children
1. Enrolled in program



2. Consented to evaluation


NA
3. Completed baseline


NA
4. Completed follow-up


NA













Note: NA = Not applicable
Table B2. Characteristics of those who did and did not complete the study

	Baseline characteristic
	Follow- up sample size
	Sample with follow-up data: Mean or percent (standard deviation)
	Missing follow- up sample size
	Sample with missing follow-up: Mean or percent (standard deviation)
	Mean difference
	p-value of difference

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Significantly different from zero at the .10 level, two-tailed [or one-tailed] test.
**Significantly different from zero at the .05 level, two-tailed [or one-tailed] test.
***Significantly different from zero at the .01 level, two-tailed [or one-tailed] test.

	                                                                                                                          OMB #
	                                                                                                                                       Expiration Date

2

Table B3. Change over Time in Families’ Outcomes

	Outcome
	Sample size
	Program Entry: Mean or percent (standard deviation)
	Program Exit: Mean or percent (standard deviation)
	Mean difference
	p-value of difference

	
	
	
	
	
	

	
	
	
	
	
	


*Significantly different from zero at the .10 level, two-tailed [or one-tailed] test.
**Significantly different from zero at the .05 level, two-tailed [or one-tailed] test.
***Significantly different from zero at the .01 level, two-tailed [or one-tailed] test.



Appendix C. Suggested Table Shells for Impact Analysis
Table C1a. Enrollment and Data Collection [Projects with an administrative comparison group]

	Participant status
	Number of cases
	Number of adults
	Number of focal children

	1. Enrolled in program
	
	
	

	2. Consented to evaluation
	
	
	NA

	3. Completed baseline
	
	
	NA

	4. Completed follow-up
	
	
	NA


Note: NA = Not applicable

Table C1b. Enrollment and Data Collection [Projects with a non-administrative comparison group]

	
	Program Group
	
	Comparison Group
	

	Participant status
	Number of cases
	Number of adults
	Number of children
	Number of cases
	Number of adults
	Number of children

	1. Enrolled in program
	
	
	
	
	
	

	2. Consented to evaluation
	
	
	
	
	
	NA

	3. Completed baseline
	
	
	
	
	
	NA

	4. Completed follow-up
	
	
	
	
	
	NA


Note: NA = Not applicable




Table C2. Characteristics of those who did and did not complete the study

	Baseline characteristic
	Follow- up sample size
	Sample with follow-up data: Mean or percent (standard deviation)
	Missing follow- up sample size
	Sample with missing follow-up: Mean or percent (standard deviation)
	Mean difference
	p-value of difference

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*Significantly different from zero at the .10 level, two-tailed [or one-tailed] test.
**Significantly different from zero at the .05 level, two-tailed [or one-tailed] test.
***Significantly different from zero at the .01 level, two-tailed [or one-tailed] test.

Table C3. Baseline equivalence of sample used to show program impact

	Baseline characteristic
	Sample size
	Program group: Mean or percent (standard deviation)
	Comparison group: Mean or percent (standard deviation)
	Mean difference
	p-value of difference

	
	
	
	
	
	

	
	
	
	
	
	


*Significantly different from zero at the .10 level, two-tailed [or one-tailed] test.
**Significantly different from zero at the .05 level, two-tailed [or one-tailed] test.
***Significantly different from zero at the .01 level, two-tailed [or one-tailed] test.

Table C4. Estimated program effects

	Outcome
	Sample size
	Program group: Mean or percent (standard deviation)
	Comparison group: Mean or percent (standard deviation)
	Mean difference
	p-value of difference

	
	
	
	
	
	

	
	
	
	
	
	


*Significantly different from zero at the .10 level, two-tailed [or one-tailed] test.
**Significantly different from zero at the .05 level, two-tailed [or one-tailed] test.
***Significantly different from zero at the .01 level, two-tailed [or one-tailed] test.







PAPERWORK REDUCTION ACT OF 1995 (Public Law 104-13) STATEMENT OF PUBLIC BURDEN: Through this information collection, ACF is gathering data on your grant program to understand the design and effectiveness of the program and to inform technical assistance needs. Public reporting burden for this collection of information is estimated to average 60 hours per grant recipient, including the time for reviewing instructions, gathering and maintaining the data needed, and reviewing the collection of information. This collection of information is required to retain a benefit (authorized by Title IV, part B, subpart 2-Promoting Safe and Stable Families, Section 437(f) of the Social
Security Act (42 U.S.C. 629g(f))., and is being conducted by the Children’s Bureau). Public Law 105-285, section 680(b) as amended). An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information subject to the requirements of the Paperwork Reduction Act of 1995, unless it displays a currently valid OMB control number. The OMB # is _____ and the expiration date is ______. If you have any comments on this collection of information, please contact Catherine Luby, Office on Child Abuse and Neglect, Children’s Bureau, by email at Catherine.luby1@acf.hhs.gov.
