


Urban Waters Federal Partnership Workplan Form

Location: 
Points of Contact: 
	Ambassador: 
	Federal Agency Lead:
I. Location Background: 

II. Partners: insert list of key partners:
Federal Agency Partners: 
State Agency Partners: 
Local Government Partners: 
Nongovernmental Organizations/Community Organizations: 
Private Sector: 
Academia:
III. Overall Goals and Objectives: 

IV. Initiatives (upcoming projects) 
Options are provided below if a partnership sets and tracks goals on an annual basis (Option 1), or on a three-five-year basis (Option 2).

Initiative 1
[Insert description/overview of project/vision]
Federal Partners: 

Other Partners/Stakeholders: 

Year 1 – Workplan Activities (add more as needed):
a. 
b.
c.

Year 1 – Expected Outputs:
[Insert tangible achievements or milestones. For example, this can include the number of workshops, cleanup actions or youth programs held, or the number of green infrastructure systems installed.]

Year 1 – Expected Outcomes:
[Insert achievements related to environmental or community improvements. For example, this can include faith community members engaged, city officials’ cooperation to restore the watershed or residents connecting to local urban waters.]

Year 2 – Workplan Activities (add more as needed):
a. 
b.
c.

Year 2 – Expected Outputs: 

Year 2 – Expected Outcomes:

Initiative 2
[Insert description/overview of project/vision]

Federal Partners: 

Other Partners/Stakeholders: 

Year 1 – Workplan Activities (add more as needed):
a.
b.
c.

Year 1 – Expected Outputs: 

Year 1 – Expected Outcomes: 

Year 2 – Workplan Activities (add more as needed):
a.
b.
c.

Year 2 – Expected Outputs: 

Year 2 – Expected Outcomes: 


V. Other Partnership Activities (activities listed here are not required to be directly correlated to an initiative)
Project: [Insert description/overview of project/vision] 
Federal Partners: 
Partners/Stakeholders: 
Milestones:
VI. Additional Initiatives/Projects Suggested by {location}
These are initiatives that have been identified or suggested and should further be explored to determine viability.
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