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CBCUDS DISCUSSION TOPICS
DIGITIALIZATION AND CORE SERVICE PROVIDERS


The FFIEC Task Force on Supervision (TFOS) established an ad hoc subcommittee named the Community Bank and Credit Union Digitalization Subcommittee (CBCUDS). One of the CBCUDS’ objectives is to document challenges community banks and credit unions experience with core service providers and other third-party vendors regarding digitalization, including negotiating contractual terms, and integration of new technology platforms and services. For the Subcommittee’s purposes, digitalization is the use of technology to change a business model, provide new revenue and value-producing opportunities, or automate/digitize business processes.

Thank you for agreeing to discuss various topics with the CBCUDS members to help us document the challenges community banks and credit unions experience.  The CBCUDS recommends the following discussion topics for scheduled meetings with industry associations and their members:
· Describe the impact of cost relating to digitalization, core service providers, and third-party vendors,
· Describe the impact of contract terms, such as contract length, on digitalization efforts when making strategic decisions,
· Describe community banks and credit unions challenges with service levels and vendor performance once a contract has been executed, and 
· Describe community banks and credit unions challenges when performing vendor and third-party due diligence.
· Describe any additional key challenges relating to digitalization, core service providers, and third-party vendors that have not already been discussed,
· Describe how you are addressing or overcoming the challenges discussed throughout the meeting.



