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Paperwork Reduction Act

OMB Control No. 1090-0012
Expires 02/28/2027

Paperwork Reduction Act Statement: We are collecting this information subject to the Paperwork
Reduction Act (44 U.S.C. 3501 et seq.) to incorporate feedback on existing efforts and program priorities from
those who partner with and are served by FAC. Your response is voluntary and will not be shared publicly.
We may not conduct or sponsor an information collection, and you are not required to respond to a
collection of information, unless it displays a currently valid OMB Control Number. OMB has reviewed and
approved this survey and assigned OMB Control Number 1090-0012.

Estimated Burden Statement: We estimate the survey will take you 90 minutes to complete, including time
to read instructions, gather information, and complete and submit your response. You may submit
comments on any aspect of this information collection to the Service Information Collection Clearance
Officer, U.S. Fish and Wildlife Service, 5275 Leesburg Pike, MS PRB (JAO/3W), Falls Church, VA 22041-3803, or
via email at


mailto:Info_Coll@fws.gov

Why We Are Updating
Our Strategic Plan

 Improve collaborative conservation
approaches with our partners.

e Build awareness of conservation benefits.
« Expand our efforts to new partners.

 Innovate how we deliver our program.
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Strategic Planning Process Overview

SPRING 2024 I
JU LY - L Engage
AUGUST Partners
2024

Fill in gaps,
SEPTEMBER — research, Pariners
2024 begin drafting
OCTOBER - Continue Opportunity for
NOVEMBER > drafting revien and
2024
JAN UARY Finalize
2025 draft plan
FEBRUARY/ Plan
MARCH 2025 rollout




FAC Strategic Plan Guiding Tenets

* Informed by a wide variety of perspectives
" Survey of FAC Personnel

" Interviews and engagement with
partners/stakeholders

" Outreach and engagement to tribes and tribal
consortia

" Feedback from existing federal advisory committees

* Focused on where we can catalyze, fill a particular
niche or leverage our resources

 Opportunity for review of draft plan



Our Key Program Areas
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Key External Partner Groups

e State Fish and Wildlife Agencies

* Tribal Consultation

 Cooperating Federal Agencies and Programs
 Conservation NGOs

* Fishing and Boating Interests

* Fish Health, Fish Tech, and Aguaculture
 Federal Advisory Groups




Seeking Strengths and weaknesses of
Feedback current FAC activities
on Following

Themes FAC’s most unique/important
offerings

New focus/innovation areas

What does success look like
in 10 years?




Letter from AD-Miko to State
Directors with cc to Fish Chiefs
seeking initial interview request.

Draft plan will be available
for to review In late
October/early November

Thank you!
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