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A1. Necessity for the Data Collection
The Administration for Children and Families (ACF) Office of Office of Planning, Research and Evaluation (OPRE) proposes to collect information to strengthen the conceptualization, engagement, content, operational execution, and dissemination of a future nationally representative descriptive study of Head Start Regions I through XI.

Background 
The Department of Health and Human Services (HHS) Strategic Plan FY 2022-2026 as well as the ACF Evaluation Policy discuss community engagement in research. Consistent with these guidance documents, and to ensure meaningful involvement with a variety of individuals, ACF conducts active engagement activities to inform various efforts, including research and evaluation.

This active engagement activity is in support of the Next Steps Family and Child Experiences Survey (NS-FACES) design work.  Through NS-FACES, OPRE is undertaking preliminary activities to support a nationally representative, descriptive study of Head Start that will provide more current and actionable information on Head Start centers, staff, and families to support Office of Head Start (OHS) management and decision-making. This future study will encompass Head Start Regions I through XI and provide important data regarding Head Start program characteristics, implementation, quality, and ongoing improvement efforts as well as characteristics, experiences, and outcomes for children and families.  

This request is specifically to ensure individuals with a range of experiences and perspectives are involved in informing the study design for the future Head Start study.  We plan to engage individuals with direct Head Start experience (i.e., Head Start Center and program directors, teachers, and parents of children); practice and policy experts (e.g., national/state policy, practice, & technical assistance experts); and research experts (e.g., early childhood researchers, survey methodologists, sampling experts). To design a relevant, comprehensive, responsive study, we will need the input of people representing many perspectives and a range of expertise. Our approach to active engagement will maximize input from individuals with a range of different perspectives, experiences, knowledge, and skills to inform a technically sound, practice responsive, and carefully constructed study design.

Legal or Administrative Requirements that Necessitate the Collection 
There are no legal or administrative requirements that necessitate the collection. ACF is undertaking the collection at the discretion of the agency.


A2. Purpose of Survey and Data Collection Procedures
Overview of Purpose and Use
The primary purpose of this information collection is to gather input from individuals with a range of different perspectives, experiences, knowledge, and skills who are involved in the planning of a future nationally representative descriptive study of Head Start Regions I through XI. We plan to engage individuals at multiple times. This approach to active engagement will maximize input from a range of individuals to ensure that the study design that is developed during the NS-FACES project will be technically sound, practice responsive, and a carefully constructed study design. 

The intended uses of the information include developing and refining the future study’s design elements, including conceptual model and research questions; measurement plan; recruitment and data collection; data preparation; analytic plan; data archiving; and communications.

We seek to engage individuals with the following expertise:
· Individuals with experience with Head Start and Tribal Head Start programs will provide the perspectives of those who are represented in the study and directly experience Head Start in a variety of ways. We plan to engage with Head Start program and center directors, Head Start teachers, and families of children in Head Start from Regions I-XI. Engagement with these individuals is essential to developing a study design that addresses questions relevant to the diverse needs and strengths of the Head Start community and is responsive to their capacity to participate in the future study.

· Practice and policy experts will help frame discussions about the study design in the broader context of what is happening with Head Start and early childhood education across Regions I-XI. We plan to engage national and state practice and policy experts, Head Start program directors, and technical assistance experts. These experts can speak to how Head Start data is used by various organizations and practitioners, and how it can be reimagined to reach and become more accessible and beneficial for a wider audience. Their perspectives will be key to understanding the research questions that are important to address and how we can make future data more accessible and useful to the Head Start community.

· Research experts will be essential to informing key elements of the study design including the research questions, measure development, and sampling and analysis plans. Researchers will include a mix of Head Start and early childhood researchers, and researchers with expertise working with tribal communities, and members of the Tribal Early Childhood Research Center. Their perspectives will help ensure that the study is methodologically sound, considers different cultural approaches, and builds on and extends existing and future Head Start research.

This proposed information collection meets the goals and uses of the ACF generic clearance for engagement efforts (0970-0630): 
· Gathering information from individuals with diverse experiences and perspectives to inform ACF policies and programs.  
· Exploring emerging areas.
· Informing program improvements.
· Informing program implementation.
· Informing the implementation of research studies.
· Informing the development and dissemination of resources and products developed under ACF studies.





Overview of Information Collections
	Information Collection Title
	Respondent, Content, Purpose of Collection
	Mode and Duration

	Work Group Protocol
	Respondents: Individuals with experience with Head Start (i.e., Head Start Center and program directors, teachers, and parents of children); practice and policy experts (e.g., national/state policy, practice, & technical assistance experts; and research experts (e.g., early childhood researchers, survey methodologists, sampling experts).

Content: Workgroup activities will help formulate the future study’s design, including information in support of the conceptual model and research questions; measurement plan; recruitment and data collection; data preparation; analytic plan; data archiving; and communications.

Purpose: Ensure individuals with a range of experiences and perspectives are involved in informing the study design for the future Head Start study.  

The work group format will allow for a larger group of individuals to come together around a specific topic. The work group could function as a large group of up to 24 individuals, or as smaller break out groups (a subset of the larger group).
	Mode: 
· In-person
· Web
Duration:
In person.
· One meeting during which responding to feedback questions is estimated to be 6 hours. 

Web. 
· 4 meetings during which responding to feedback questions is estimated to be 1.5 hours per meeting. 


	Focused Expert Panels Protocol
	Respondents: Individuals with experience with Head Start (i.e., Head Start Center and program directors, teachers, and parents of children); practice and policy experts (e.g., national/state policy, practice, & technical assistance experts; and research experts (e.g., early childhood researchers, survey methodologists, sampling experts).

Content: Focused expert panel activities will help formulate the future study’s design, including information in support of the conceptual model and research questions; measurement plan; recruitment and data collection; data preparation; analytic plan; data archiving; and communications. The expert panel format will allow for a smaller more focused groups of individuals to come together around a very specific topic. The expert panels could utilize the same members as the work group and will also allow for the addition of new experts, such as those with expertise in survey methods, sampling, weighting, non-response bias analyses, or those with specific early childhood research substantive knowledge such as indirect assessments (e.g., assessment information provided by teachers).

Purpose: Ensure individuals with a range of experiences and perspectives are involved in informing the study design for the future Head Start study.  

	Mode: 
· Web

Duration:
· Engagement specific to responding to feedback items is estimated to be 1.5 hours. 



Processes for Information Collection 
Work Groups
We will send an invitation to participate to all prospective Work Group members. If a member cannot participate, we will send an invitation to an alternative individual. We will invite members until we have identified approximately 24 individuals agreeing to participate. We will poll the members to identify the best date for all meeting interactions. In advance of the meeting, members will receive materials to review in preparation for the discussions. The materials will include background information about the study and the topic(s) to be discussed. 

During workgroup meetings, the conversation will include full group and smaller break out group discussions, facilitated by the project team. Invitees will be invited to share written feedback, if desired, and notes will be taken by the project team during the engagement to capture information shared.

Focused Expert Panels
Initial invitations will be sent to experts, approximately 3-4 weeks ahead of the meeting. We will poll the members to identify the best date for all meeting interactions.

In advance of the meeting, we will share a description of the project along with a description of the topic to be discussed. The meetings will be facilitated by the project team, with an objective for the discussion shared at the beginning of the meeting. An open discussion will be encouraged, with guiding prompts provided by the facilitator to keep the expert on topic. Notes will be taken by the project team during the engagement to capture information shared.


A3. Improved Information Technology to Reduce Burden
Engagements will be conducted either in-person or virtually using a video-conferencing platform. Experts will be invited to share written feedback via email, if desired, however this is not a requirement of their involvement. Tools such as Chat, polls, and Mural may be used as additional formats to actively engage experts and to aid in information collection, and thorough notes will be taken to capture the information shared by experts and any decisions made in response to the conversation.


A4. Efforts to Identify Duplication
This project will carry out the initial design and planning work for a future study, ultimately providing ACF and the early childhood community with timely and relevant information about Head Start program performance and outcomes for children and families. The information gathered through these active engagement activities is not available elsewhere.


A5. Involvement of Small Organizations
As we will be engaging Head Start program and center directors, Head Start teachers, families of Head Start children, Head Start practice and policy experts, and researchers, and technical experts we expect that a small number may be employed in small businesses. Burden will be reduced for all participants, including employees of small organizations, by scheduling discussions at times convenient to respondents.


A6. Consequences of Less Frequent Data Collection
A less frequent approach would reduce the amount of information gathered to inform the future study design and put at risk the validity and the reliability of the approach for the future study, and the sensitivity of the design to be inclusive of the wide variety within the population served by Head Start, notably Region XI. 


A7. Special Circumstances
There are no special circumstances for the proposed data collection efforts.


A8. Federal Register Notice and Consultation
Federal Register Notice and Comments
In accordance with the Paperwork Reduction Act of 1995 (Pub. L. 104-13) and Office of Management and Budget (OMB) regulations at 5 CFR Part 1320 (60 FR 44978, August 29, 1995), ACF published a notice in the Federal Register announcing the agency’s intention to request an OMB review of this information collection request for a new umbrella generic clearance. The notice was published on December 11, 2023, (88 FR 85890), and provided a sixty-day period for public comment. ACF did not receive any comments on the first notice. A second notice was published, allowing a thirty-day period for public comment (89 FR 12352), in conjunction with submission of the request to OMB. ACF did not receive any comments on the second notice.

Consultation with Outside Experts
To date, no consultations have taken place with experts outside of the project team.


A9. Tokens of Appreciation for Respondents
It is extremely important to provide those with experience with Head Start, experts, staff, and others providing their feedback for these efforts with equitable compensation or tokens of appreciation for participation. As noted in a 2022 report by the Office of the Assistant Secretary for Planning and Evaluation this helps ensure a range of perspectives can participate. As such, we plan to provide Honoria to respondents, as described in section A13.

A10. Privacy of Respondents
Information collected will be kept private to the extent permitted by law. Respondents will be informed of all planned uses of data, that their participation is voluntary, and that their information will be kept private to the extent permitted by law. 

We will collect names and contact information for invitees. This information will be used for communication regarding the discussions and to provide honoraria to attendees. 

Information will not be maintained in a paper or electronic system from which data are actually or directly retrieved by an individuals’ personal identifier. Information stripped of personal identifiers will be kept in electronic format by Westat in a secure location.


A11. Sensitive Questions
Topic areas for data collection are unlikely to be considered of a sensitive nature to respondents. Respondents will be reminded that their participation in these discussions is voluntary, they may not respond to any questions they do not wish to answer, and that their answers will be protected to the extent permitted by law.


A12. Estimation of Information Collection Burden
Burden Estimates
Workgroups
We assume up to 324 hours of workgroup member time, across all individuals. 
· 24 workgroup members
· Up to five engagements with each expert
· An average of 2.4 hours per engagement
· The estimated time to prep for the in-person meeting and provide feedback during the meeting is 6 hours 
· The estimated time to prep for the four virtual meetings and provide feedback during the meetings is 1.5 hours
· This an average of 2.4 hours [(6 hours + 6 hours) / 5 meetings)]
Focused Expert Panels
We assume up to 36 hours of focused expert panelist time, across all individuals. 
· 24 expert engagements
· The estimated time to prep for the meeting and provide feedback during the meeting is 1.5 hours total
· 24 * 1 * 1.5 = 36 

Cost Estimates
Workgroups
The average hourly wage was calculated using the Bureau of Labor Statistics (BLS) job codes from May 2023, the most recent available at the date of this submission  (https://www.bls.gov/oes/2023/may/oes_nat.htm#00-0000).

For the 24 workgroup members, we created an overall average of:
· Individuals with experience with Head Start
· Center and Program directors, mean hourly wage for Education and Childcare Administrators, Preschool and Daycare [11-9031] at $29.48
· Teachers, mean hours wage for Preschool Teachers, Except Special Education [25-2011] $19.91
· Parents, mean hourly wage for all occupations (parents) [00-0000] at $31.48
· Practice and policy experts and researchers, mean hourly wage for Social Scientists and Related Workers [19-3099] $49.14
The overall average is $32.50 [($29.48 + $19.91 + $31.48 + $49.14)/4]. We accounted for fringe benefits and overhead costs by multiplying the wage rate by two (2) bringing the overall average hourly wage to $65.01. 

Focused Expert Panels
For the focused expert panelists, we assume: 
· Early childhood researchers and/or experts. The cost was calculated using the Bureau of Labor Statistics (BLS) job code for Social Scientists and Related Workers [19-3099] and wage data from May 2023, which is $49.14 per hour. We accounted for fringe benefits and overhead costs by multiplying the wage rate by two (2) bringing the hourly wage to $98.28.

	Instrument
	Total 
Number of Respondents
	Total Number of Responses Per Respondent
	Average Burden Hours Per Response
	Total
Burden Hours
	Average Hourly Wage
	Total Annual Cost

	[bookmark: _Hlk187995749]Instrument 1: Work Group Protocol
	24
	5
	2.4
	288
	$65.01
	$18,722.88

	Instrument 2:  Focused Expert Panels Protocol
	24
	1
	1.5
	36
	$98.28
	$3,538.08

	Total Burden and Cost Estimates: 
	324
	 
	$22,690.96






A13. Cost Burden to Respondents or Record Keepers
Directly engaging the communities ACF serves and including these individuals in ACF research is in line with the following HHS priorities:

· ACF Evaluation Policy, 
· HHS Strategic Plan FY 2022-2026
Consistent with the guidance documents referenced, and to ensure involvement with a variety of people with a range of experiences and perspectives in relevant fields, we propose to offer participants an honorarium for their time spent providing their expertise and experience. Specifically, we propose to offer $120 per hour for responding to feedback to Workgroup participants and the same ($120) to Focused Expert Panel participants. As noted in the 2022 report by ASPE this honoraria help ensure a range of people with varied perspectives can participate


A14. Estimate of Cost to the Federal Government
The total cost for the data collection activities under this current request is presented below.

Exhibit 3. Cost for data collection activities
	Cost Category
	Estimated Costs

	Workgroups
	$365,000

	Focused expert panels
	$144,000

	Total costs 
	$509,000




A15. Change in Burden
This is for an individual information collection under the umbrella generic clearance for ACF engagement activities (0970-0630).


A16. Plan and Time Schedule for Information Collection, Tabulation and Publication
We anticipate completing the active engagement activities, workgroups and focused expert panels, February through December 2026.


A17. Reasons Not to Display OMB Expiration Date
All instruments will display the expiration date for OMB approval.


A18. Exceptions to Certification for Paperwork Reduction Act Submissions
No exceptions are necessary for this information collection.	



Attachments
Instrument 1: Work Group Protocol
Instrument 2: Focused Expert Panels Protocol
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