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Introductory Email
Date: 
Dear [CHILD WELFARE AGENCY ADMINISTRATOR], 
I hope this email finds you well. I am writing to invite your agency to participate in planning for the National and State Survey of Child and Adolescent Well-Being (NSSCAW), sponsored by the Administration for Children and Families (ACF). NSSCAW intends to collect state and national estimates on the well-being, experiences, and services needs and receipt of families involved with the child welfare system (CWS). Foster America is partnering with RTI International on this important initiative, and we believe you can offer valuable insights to inform and strengthen a potential future study’s design and how it is implemented, including the process for selecting and recruiting sites for participation.  
A member of the Foster America and RTI International project team will be reaching out to you to schedule a brief discussion. In the meantime, please see the attached project summary providing a high-level overview of the goals and purpose of the study as well as background on the organizations involved. 
Thank you for your time and consideration. We look forward to speaking with you soon. 
Sincerely,
[PROJECT REPRESENTATIVE]















Project Summary 
History & Overview
The National Surveys of Child and Adolescent Well-being (NSCAW) are a series of longitudinal, nationally representative studies of children and families involved in the child welfare system (CWS). Sponsored by the Administration for Children and Families (ACF), NSCAW is the only national source of well-being data on children and families involved with the child welfare system. To date, there have been three cohorts of NSCAW. Reports and research briefs describing findings from the prior NSCAW studies are publicly available on the ACF website. 
The success of NSCAW has always relied on the commitment and participation of selected state and county child welfare agencies. In 2024, RTI and Foster America collaborated with child welfare agency leaders to gather their insights and feedback, ensuring that the planning and preparations for a “reimagined” NSCAW were informed by the perspectives and experiences of those directly involved in the child welfare system. Agency administrators and data leaders in 13 states and 5 counties participated in interviews with the study team. Through these in-depth conversations, key themes emerged, including the importance of increasing the study’s focus on capturing more holistic, strengths-based measures of well-being, simplifying participation by offering greater capacity support and leveraging administrative data sources, and delivering actionable, jurisdiction-level insights to help agencies strengthen their planning and operations.  
Taking these critical insights into account, the National and State Survey of Child and Adolescent Well-Being (NSSCAW) introduces a state-focused approach to further enhance an understanding of child welfare system experiences and outcomes. Planned study enhancements include: (1) the ability to provide both state-specific and national-level findings on child and family well-being; (2) improved capacity to understand how contextual factors (e.g., policies, neighborhoods) relate to child and family well-being; and (3) greater focus on family needs, strengths, and services.  
 Goals and Objectives
				OMB #: 0970-0356
Expiration Date: XX/XXXX

The NSSCAW prioritizes the needs of state and county child welfare agencies by focusing on their specific programmatic concerns, rather than focusing solely on national-level issues that may hold less relevance for local agencies. The study intends to: 
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· produce state-level estimates for a purposively selected number of states and national-level estimates via statistical modeling,
· expand its focus on the use of administrative data to reduce agency burden and deepen insights into child welfare experiences, and
· add value to sites by providing well-being data or other jurisdiction-specific types of support to inform child welfare practice and policy decision-making 
One-on-one discussions with jurisdictions are planned to inform site selection and the identification of jurisdiction-specific factors and priorities relevant to the site recruitment process. Input and insights provided by jurisdictions will guide the implementation of NSSCAW.   
[bookmark: _heading=h.i40atsh847gy][bookmark: _heading=h.1uqohvr0uhfj][bookmark: _heading=h.fl1mexj89hef]The NSSCAW project team is led by RTI International and partners, including Foster America, Urban Institute, Children’s Trust Fund Alliance, Miami Environmental and Energy Solutions (LLC), and NuMedia Innovations. NSSCAW is supported by the Office of Planning, Research, and Evaluation in collaboration with the Children’s Bureau within the Administration for Children and Families.
[bookmark: _heading=h.uouh04cj9t22]


















Follow-Up Email with Survey Request 

Subject: Thank You and Next Steps 
Dear [CHILD WELFARE AGENCY ADMINISTRATOR],
Thank you for taking the time to speak with me about planning for a potential future NSSCAW study. The Administration for Children and Families (ACF), RTI, and Foster America are grateful for your time and interest. An introductory letter from [ACF AGENCY OFFICAL] is attached to this email. 
Your input during this planning phase is essential. As a next step, we kindly ask that you complete a brief online survey [add link]. This survey is designed to gather information about your agency’s data system, use of well-being data and data needs, strategic priorities, and research questions of interest. The information collected from this survey will support a follow-up discussion with your agency to help us understand factors that may encourage or discourage participation in a potential future study. If possible, we would like to receive your completed survey by [insert date].
Once we receive your responses, I will follow up to schedule a virtual or in-person discussion with you and any others you would like to have in attendance, for example, other agency personnel or research partners. 
In the meantime, please do not hesitate to contact me with any questions.
Sincerely,
[PROJECT REPRESENTATIVE]
