NextGen Project Data Walks – Small Group Facilitation Guide
Purpose
The purpose of the data walks is to share and collectively make meaning of early findings from the NextGen Project impact study with small groups of program leaders, staff, and participants as well as researchers and policy experts. The sessions are designed to collect these groups’ perspectives; improve the rigor and relevance of findings by using their input to interpret findings; and to facilitate understanding and support the use of findings across groups. The NextGen Project team will tailor the facilitation guide by simplifying materials for program participants and by clearly distinguishing the procedures for virtual versus in-person data walks. The in-person guide for program leaders and virtual guide for researcher and policy experts will also include prompts designed specifically for a cross-program audience, whereas the virtual data walks with program leaders, staff, and participants will use prompts tailored to session participants from within the same program.

Welcome & Framing (10 minutes)
Review objectives
Facilitator script 
Thank you for joining this conversation today. My name is _______, I’m from Mathematica and will be leading our discussion. 
We are calling this discussion a “data walk.” The idea is to share with you early findings from the Next Generation of Enhanced Employment Strategies Project—or “the NextGen Project” for short—impact analysis and together make meaning of these findings. We will “walk” together—physically or virtually—to look at the data and we’ll ask you a series of questions to help us think together about what the data are telling us, and what we or others might do differently given what we’ve found. We are doing a series of these “data walks” with program staff, leaders, participants, and research and policy experts. 
Before we dive into the findings, I will give a quick overview of the NextGen Project and go over some logistics for the meeting.
The NextGen Project studies innovative programs that support people who are facing complex employment challenges. We will analyze how these programs affect participants’ labor market outcomes like earnings and employment, as well as outcomes like health, financial well-being, and overall well-being.
This project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families with support from the Social Security Administration (SSA). Together, we want to learn which strategies work best, for whom, and under what circumstances.
[If the session covers multiple programs]: As part of the study, the NextGen Project is focusing on four different programs:
· IPS-AJI, which helps people with mental health needs and justice involvement connect quickly to jobs while also receiving ongoing mental health and employment support.
· Western Mass MOMS, which supports mothers’ emotional health and helps them reach their education and career goals.
· Philly WINs, which helps adults with disabilities find and keep competitive jobs, while also working with employers to build inclusive workplaces.
· Bridges from School to Work, a national program that prepares young adults with disabilities for jobs and supports them after they’re hired.

Today, we will be presenting findings across these programs.
[If the audience will focus on one program]: As part of the study, the NextGen Project is examining four different programs. Today we will be discussing [program name], which [program description]. 
The NextGen program combines research and real-world experience. We collect data through surveys, interviews, and ongoing, direct connections with the programs. This session is a chance to review some early findings from the NextGen Project impact study and share your perspectives. Your experiences and feedback today will help us:  
1. Understand the context around the numbers 
2. Learn how to best explain our findings—and make sure different groups share a common understanding of the lessons from the NextGen Project
3. Think about implications—or, what programs, funders, policymakers, and other groups might do differently—given what we are finding
4. Help us best support use of findings among different groups

Obtain consent
Facilitator script: 
Before we start, I want to remind you that your participation today is completely voluntary. During the conversation, we may discuss things that could bring up emotions, such how participants in the NextGen Project programs are faring around employment, financial well-being, and health. Feel free to sit out any portion of the conversation. 
Before this session, we shared with you a document called “What to Know Before Joining the NextGen Discussions.” Did you all have a chance to review the document before the call? It included some information about what to expect and how we’ll protect your privacy. (If yes, briefly highlight key points in “How will we protect your privacy?” section of informed consent letter for the given mode (virtual or in-person); if no, briefly review full “How will we protect your privacy?” section of informed consent letter for the given mode.)  
[Sessions with graphic illustrator]:  I also want to let you know that we have a graphic illustrator here today. Their role is to listen and create live drawings that capture the ideas and perspectives you share. These illustrations are meant to help us see the conversation in a visual way. The recorder is not part of the study team and will not analyze or interpret what you say — they’re simply drawing what comes up in the discussion. If at any point you prefer that something you share not be included in the drawings, just let us know. The images created will be treated as part of the study record and kept securely.
[If virtual]: With your permission, we’ll record the conversation so we don’t miss anything. The recording and notes will be used only for research purposes. Do you agree to participate in the discussion and to have our conversation recorded? (Confirm permission from all participants and begin recording. If participants consent to being recorded but do not wish to be on video, let them know they do not have to be on camera during the duration of the discussion).
[For program participants only]: You will receive a $50 electronic gift card as a thank-you after the session. Introduced verbally and posted in chat: An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid Office of Management and Budget (OMB) control number. The OMB number and expiration date for this collection are OMB #: 0970-0356, Exp: 1/31/2027.
[If virtual]: Include guidance on the functionality of the platform.
Do you have any questions before we get started?
Introduction: 
Facilitator script:
Great! Let’s jump in with introductions, I’ll start with our facilitators. If you could share your name, role on this project, and – in one word – what is giving you energy right now? 
For others in the room, we’ll ask that you share your name, how you’re connected to the program, and – in one word – what is giving you energy right now?
Ground rules: 
Facilitator script: 
Before we get started, we thought it might be helpful to touch on a few simple guidelines for the discussion—just to make sure everyone feels comfortable and has space to participate. 
1. All opinions are welcome and valuable 
2. Speak from your own experience
3. Everyone should have a chance to talk
4. Anything else? (prompt participants to share ground rules that will help them feel comfortable; if virtual these can be shared through chat or by coming off mute)
Study and methods
Using slides, present plain language summary of study methods, supported by corresponding activities, including:
1. Outcomes measured
2. Research design
3. Example analysis and impact reporting for one illustrative outcome, including a description of how to interpret the graphics that present result

(For program participants) Study and methods will be pared down and will not include technical language. Slides will include less text and more visuals to facilitate processing. Animations will be used in slides to sequence presentation of information in steps. Facilitator will integrate short pauses for clarifying questions throughout the presentation to ensure study and methods are clear before moving on. 

Orientation
Facilitator script: 
Today, our conversation is focused on (name of program or programs) and we will review data on the program’s effect on outcomes in different topics, or “domains,” (see Exhibit 1 to identify which domains were analyzed; Use simpler language for program participants – for example, “learnings related to…”.).

[bookmark: _Toc201757185]Exhibit 1. Outcome domains reviewed by program
	Domains
	Bridges
	IPS-AJI
	Western Mass MOMS
	Philly WINs

	[bookmark: _Hlk206491122]Labor market outcomes (having a job, earnings, quality of job)
	
	
	
	

	[bookmark: _Hlk206491428]Economic independence and stability (financial independence; economic hardship)
	
	
	
	

	[bookmark: _Hlk206491523]Health (physical and mental health status and behavior, substance use, social support)
	
	
	
	

	Other outcomes or analyses of particular interest to program staff and leaders—in the same domains as confirmatory outcomes or in other domains, such as education and training, self-regulation skills, or criminal justice system involvement.
	
	
	
	



We’re going to review the data in a few ways,

· On slides (or posters, for in-person), we will look at bar charts and tables that show the findings in a clear and simple way (for program leaders and staff) and using simple graphics and symbols (for program participants). 
· (for data walks including live graphic design) As we discuss the outcomes, a graphic designer will create a digital illustration that brings all the findings together. They will add drawings, symbols, and visuals to see the data come together in real time.
· We will look at findings on different topics. After each topic, we will pause for questions and have a conversation about the data. 
· (For larger, in-person group) We will have some conversations in smaller groups, then we will come together to report takeaways from our discussion. (We will create breakout groups using separate corners or tables in the conference room.)
· At the very end of the session, we will think about and discuss all the findings—across all topics—together. 

To guide our conversation, we will use the W3 model—What? So What? Now What? This approach makes it easier for everyone to process the information, connect it to their experiences, and think about action steps. 

The What? step focuses on facts and observations. This step keeps us grounded in the information before we jump into interpretations. 

The So What? step focuses on meanings and implications. This is when we start to connect the data to your experiences and identify possible explanations. 

Finally, the Now What? step focuses on looking ahead to next steps and actions. This helps us turn insights into ideas for improvement and action. 

(For virtual data walks) For each topic we will show you a few visuals and then have a conversation to define the What? We’ll get back together as a large group to discuss the So what? and the Now what?

(For in-person data walks) As you can see, we have posters displayed around the conference room. Each poster highlights findings related to a different topic, or outcome domain. You’ll have X minutes at each station to look over the findings and add sticky notes with thoughts or questions that come up for you. After X minutes, you’ll hear a ring indicating it’s time have a brief conversation to define the What? In a session later in the convening, we’ll bring together the full group to discuss the So what? and the Now what?

You can speak up any time something sparks your interest and share your thoughts or ask questions. If you prefer to write your thoughts down, [for virtual sessions: please feel free to  use the chat to share your thoughts with the group or privately] [for in-person session: we have provided a small notebook for your convenience – feel free to jot down your thoughts as we go]. We will keep time and move the conversation along to make sure we get to all topics. The goal of today’s session is really to get your input to help us understand what story the data are telling. 

(Confirm everyone can see the visuals and understands next steps)

Data Walk Discussion (60-70 minutes total)
Step 1 – WHAT? (10 minutes per domain, 30-40 minutes total)
Domain 1: Labor market outcomes (all programs) 
Goal: Understand what the data shows.

Facilitator Script:
(Facilitator note: The bulleted list provides a framework to introduce the data for each domain. Tailor facilitator script based on the data visuals we choose to include for each program and outcome. Use simpler language for program participants – for example, “learnings related to finding jobs.”) 
Let’s start by looking at some labor market outcomes. When we say labor market outcomes, we’re really just talking about people’s work—whether they’re able to get a job, what those jobs pay, and how good those jobs are. As we look at this data together, think about what story it might tell about you, the people you work with, or the program. First, let’s focus on understanding a few outcomes.
· Share slides or posters with 2–3 key visuals on labor market outcomes (e.g., bar graphs of impacts for program and control groups; for program participants, show graphics/symbols illustrating impacts). 
· Provide a 1–2 sentence plain-language summary for each visual.
· After describing slides/posters, point session participants to the section of the picture developed by the graphic designer that corresponds with findings for labor market outcomes. Provide a 1–2 sentence summary of this portion of the graphic. 

Prompts for domain:
· What stands out to you? Why?
· What surprised you? Why? 
· What feels important? What feels less important? Why?

Domain #2: Economic independence and stability (all programs) 

Facilitator Script:

(Facilitator note: The bulleted list provides a framework to introduce the data for each domain. Tailor facilitator script based on the data visuals we choose to include for each program and outcome. Use simpler language for program participants – for example, “learnings related to supporting yourself financially.”) 
When we talk about economic independence and stability, we mean things like whether people can support themselves financially, keep up with bills, and avoid serious financial hardship. As we look at this data together, think about how these outcomes connect to your own experiences. As we did with the labor market outcomes, we’ll first look at the data, then we’ll have a conversation about what the data show and might mean. 
· Share slides or posters with 2–3 key visuals on economic independence and stability outcomes (e.g. bar graphs of impacts for program and control groups; for program participants, show graphics/symbols illustrating impacts). 
· Provide a 1–2 sentence plain-language summary for each visual.
· After describing slides/posters, point session participants to the section of the picture developed by the graphic designer that corresponds with findings for economic independence and stability outcomes. Provide a 1-2 sentence summary of this portion of the graphic.

Prompts for domain:
· What stands out to you? Why?
· What surprised you? Why? 
· What feels important? What feels less important? Why?

Domain #3: Health (Western Mass Moms only)

Facilitator Script:
(Facilitator note: The bulleted list provides a framework to introduce the data for each domain. Tailor facilitator script based on the data visuals we choose to include for each program and outcome. Use simpler language for program participants – for example, “learnings related to people’s health.”) 
When we talk about health outcomes, we mean things like people’s physical and mental health, their overall well-being, and the support systems they have around them. As we look at this information, think about your own experiences of how health affects how people show up for work, for their families, and in their communities.
· Share slides with 2–3 key visuals on health outcomes (e.g. bar graphs of impacts for program and control groups; for program participants, show graphics/symbols illustrating impacts). 
· Provide a 1–2 sentence plain-language summary for each visual.
· After describing slides/posters, point session participants to the section of the picture developed by the graphic designer that corresponds with findings for health outcomes. Provide a 1-2 sentence summary of this portion of the graphic.

Prompts for domain:
· What stands out to you? Why?
· What surprised you? Why? 
· What feels important? What feels less important? Why?

Domain #4: Other outcomes or analyses of interest to programs 

Facilitator Script:
(Facilitator note: The bulleted list provides a framework to introduce the data for each domain. Tailor facilitator script based on the data visuals we choose to include for each program and outcome or analysis. Use simpler language for program participants – for example, “learnings related to…”)
Now we’re going to talk about other important outcomes. (Add a quick summary on the additional outcomes identified by the program).
· Share slides or posters with 2–3 key visuals on outcomes or analyses of interest to each program (e.g. bar graphs of impacts for program and control groups or bar graphs showing how impacts vary across subgroups; for program participants, show graphics/symbols illustrating impacts). 
· Provide a 1–2 sentence plain-language summary of each visual.
· After describing slides/posters, point session participants to the section of the picture developed by the graphic designer that corresponds with findings for the other outcomes. Provide a 1-2 sentence summary of this portion of the graphic.

Prompts for domain:
· What stands out to you? Why?
· What surprised you? Why? 
· What feels important? What feels less important? Why?

Step 2 – SO WHAT? (15 minutes)
Goal: Make sense of the findings and their meaning across domains.

Facilitator Script:

(in-person data walks): Divide participants into two groups-- both including program leaders from each program -- for a discussion about the So What and Now What. Orient them to session materials in their folder for reference.

Now that we’ve looked at the data, let’s think about what the findings might mean. This is where your knowledge and experiences are important for helping us understand the story behind the numbers. The numbers show one part, but your real-world experiences give it meaning.

(Point session participants to the picture developed by the graphic designer. Prompt them to look at all the findings, across outcome domains. Provide a 1-2 sentence summary of overall findings. Use simpler language for program participants – for example, “learnings related to…”)

Prompts:
· (For researchers, program leaders, and staff): What story might this data be telling about how this program or these programs are operating? 
· About how people are connecting to work? The kinds of jobs they are getting?
· About how people manage financially and the challenges they face?
· (For Western Mass Moms) About how the program might matter for health and well-being?
· About (other outcomes of interest)?
· What might explain these results? Are there things other than participating in the program that might be influencing these outcomes (e.g., labor market shifts, policy changes, staffing challenges)?
· (For researchers, program leaders, and staff) For what groups do these findings matter the most? Groups could include policymakers, program leaders, researchers, research funders, advocates, program participants, media, policy experts, training and technical assistance providers, etc. Why do these findings matter the most for these groups?
· How do the findings match your experience or expectations?

Step 3 – NOW WHAT? (10–15 minutes)
Goal: Decide on possible actions, uses, or next steps.

Facilitator Script:

We’ve looked at the data, thought through what the findings might mean, and the final step for today is to think about how the findings should be used and shared. Your input is important because the way these findings are presented can shape how programs, funders, and policymakers respond. By adding your voice, you help make sure the story reflects the realities people face and guides the kinds of changes and improvements that come from this work.

Prompts:
· (For researchers, program leaders, and staff): What are the implications of these findings for you or your work? Example probes: 
· How might these findings shape your program design, strategy, or research?
· How might you use this information when talking to [funders, staff, or participants]?
· What additional data would help you make better decisions?
· If you could act on one finding right away, what would it be?
· (For program participants): What do you think these findings mean for others who participate in the program? 
· Based on these findings, what do you think the program could change or do next?   
· What else do you wish the program could have helped you with? What do you hope they might help others like you with?




Wrap up and next steps (5 minutes)
Summary of discussion
Facilitator script:
This has been a really great conversation. Before we wrap up, let’s summarize some key takeaways from our discussion.
(Summarize key findings.)
(in-person data walks): In a final session, we will bring the full group together to share takeaways from this discussion and think broadly about implications of the NextGen Project short-term impact findings. 
Closing
Facilitator script:
Thank you for taking the time to participate today and for your input! The ideas you have shared today will help us interpret the results, add important details from your experience, decide which findings to highlight, and make sure the information is useful for our audiences.

(Include any updates on next steps in active engagement and how and when session participants will be able to access impact study findings and products.)

[For program participants only]: As I mentioned earlier, we will send you a $50 e-gift card as a thank-you for your participation today. Be on the lookout for an email with instructions on redeeming your e-gift card. If you don’t receive an email within the next week, please feel free to reach out to us at [EMAIL]. 


