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Instrument 2: Human-Centered Design Dissemination Session Facilitation Guide
Purpose
To co-create and refine dissemination products and strategies for the NextGen Project by engaging key interested groups (policy leaders, service providers, and researchers) in structured discussions. The session will gather perspectives on research needs, preferred dissemination products, and effective channels for reaching audiences. 

Prior to each scheduled session, the NextGen Project team will tailor this facilitation guide for each session. Recommendations for tailoring based on mode (in-person or virtual) and session participants (program leaders, NextGen Project program staff, and community/peer partner program staff) are included throughout the facilitation guide. 

Welcome & Framing (10 minutes)
Review objectives
Facilitator script 
Thank you for joining today’s discussion. My name is _______, I’m from Mathematica and will be facilitating our discussion today.
This session is all about getting your input on how we can best share findings from the Next Generation of Enhanced Employment Strategies Project—or “the NextGen Project” for short. Before we dive in, I will give a quick overview of the NextGen Project and go over some logistics for the meeting. 
[For program leaders and program staff who may be familiar with this background, summarize this section and begin with, “as a reminder”]: The NextGen Project studies innovative programs that support people who are facing complex employment challenges. We will analyze how these programs affect participants’ labor market outcomes like earnings and employment, as well as outcomes like health, financial well-being, and overall well-being.
This project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families with support from the Social Security Administration (SSA). Together, we want to learn which strategies work best, for whom, and under what circumstances.
[If the session covers multiple programs – in person and for community partners]: As part of the study, the NextGen Project is focusing on four different programs:
· IPS-AJI, which helps people with serious mental health needs and justice involvement connect quickly to jobs while also receiving ongoing mental health and employment support.
· Western Mass MOMS, which supports mothers’ emotional health and helps them reach their education and career goals.
· Philly WINs, which helps adults with disabilities find and keep competitive jobs, while also working with employers to build inclusive workplaces.
· Bridges from School to Work, a national program that prepares young adults with disabilities for jobs and supports them after they’re hired.

The NextGen Project combines research and real-world experience. We collect data through surveys, interviews, and on-going, direct connections with the programs participating in the study. 
Today we’re focusing on how findings are shared, or “disseminated.” We want dissemination to be meaningful, accessible, and useful — for policymakers, program providers, researchers, program participants, and other interested or affected groups. Your input will help us design products and strategies that reach the right people in the right ways.
Our goals today are to:
· Understand your research and information needs (for example, to make program decisions; guide funding; make policy decisions; support scaling or replication; or guide your research priories or approaches)
· Get feedback on the way that we share the results 
· Identify the best channels for sharing these results
· Increase the likelihood results are used to improve programs and outcomes

Obtain consent
Facilitator script: 
Before we start, I want to remind you that your participation today is completely voluntary. Feel free to sit out any portion of the conversation. During the conversation, we will take detailed notes to help our team learn from your input. 
[For virtual sessions:] OPRE staff will only see aggregated themes from across all sessions, not individual comments linked to names. 
We will not use your name or any details that could identify you in anything we share publicly.  
[If virtual]: With your permission, we’ll record the conversation so we don’t miss anything. The recording and notes will be used only for research purposes. Do you all agree to participate in the discussion and to have our conversation recorded? (Confirm permission from all participants and begin recording.)
Introduced verbally and posted in chat: An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid Office of Management and Budget (OMB) control number. The OMB number and expiration date for this collection are OMB #: 0970-0356, Exp: 1/31/2027.
Do you have any questions before we get started?
Introduction
Facilitator script:
Great! Let’s jump in with introductions, I’ll start with our facilitators. If you could share your name, role on this project, and—in one word—what is giving you energy right now? 
For our experts, we’ll ask that you share your name, how you’re connected to the program, and—in one word—what is giving you energy right now?
Ground rules
Facilitator script: 
Before we get started, we thought it might be helpful to touch on a few simple guidelines for the discussion—just to make sure everyone feels comfortable and has space to participate.
1. All opinions are welcome and valuable
2. Speak from your own experience
3. Everyone should have a chance to talk
4. Anything else? (prompt participants to share ground rules that will help them feel comfortable, [if virtual] these can be shared through chat or by coming off mute) 
Session orientation
Facilitator script: 
We’re going to talk about what research is needed, the kinds of products we might create to share NextGen Project findings, and the best ways to get that information out to people. Feel free to jump in anytime with your thoughts or questions. If you’d rather write your ideas down 

[for virtual sessions:] you can use the chat to message either to the group or privately] 

[for in-person session:] we have provided a small notebook for your convenience, feel free to jot down your thoughts as we go 

we’ll make sure to return to them during or after our conversation.

Dissemination Discussion (70 minutes total)
Topic 1: Research Needs (20 minutes)
Goal: Identify general research and information needs and preferences as framing for the remainder of the session.  

Instructions
Pre-review: This activity will be supported by a simple worksheet with the prompts below. Because research needs and use are complex and may take some participants time to recall, the NextGen Project team will share the worksheet with sessions participants by email prior to the session. During the session, the facilitator will share the same worksheet in Mural (virtual) or on paper (in-person).
Tailoring by Mode:
If virtual: Create individual worksheets for each participant in Mural.  
If in-person: Create and distribute physical copies. Facilitators will use posters set up around the room to jot down responses. 
Tailoring by group participants:
Program staff: Focus on specific program decisions (case management challenges, staffing needs, reporting requirements).
Community partners: Prompt participants to think about organizational decisions such as adopting a new service approach, building partnerships, or expanding programming.
Worksheet prompts
· Scenario: Think about a specific decision or challenge in your work where research played a role—or could have helped.
· Challenge: Describe the decision or challenge in 1-2 sentences.
· Sources: Where did you go for information or research? Is this your usual source?
· Use: What role did research play in the decision-making process—or in addressing the challenge?
· Strengths: What worked well about this process? 
· Pain Points: What made it hard, or harder than it should be?

Journey map facilitator script
To start, we want to talk broadly about the kinds of research and information you and your networks most need. In this part of the conversation, there’s no need to think just about research from the NextGen Project. We are interested in what kinds of research and information are most helpful for you and people in similar roles to you. 

To help think through this, we’ll complete a journey mapping exercise. We will use the worksheet we emailed you prior to the session. (Confirm all participants have their own worksheet on paper or Mural.) 

I will set a timer and we will each spend 5 minutes completing the worksheet. Then, I will ask for volunteers to share your research use journey with the group. At the end of the activity, we will collect and consider everyone’s worksheets. This activity will help us understand your research needs and preferences, so we can make sure NextGen Project findings are shared in ways that are useful to you and your colleagues.

 Final products for analysis
· Completed worksheets for each session participant (physical or Mural)
· Session notes

Topic 2: Dissemination Channels and Strategies (30 minutes) 
Goal: Identify the most effective and trusted channels for sharing findings with a range of audiences.
Instructions
Tailoring by Mode:
If virtual: For larger sessions, create breakout rooms of 3-4 people. Use a Mural template to have attendees add sticky notes to the Mural board with their ideas and recommendations. Debrief by having each team present and discuss with the broader group.
If in person: For larger sessions, have attendees form small groups of 3-4 people. Provide a worksheet that they can fill out as a team. Have each team present and discuss with the broader group.
Evidence landscape canvas facilitator script
From your journey maps, we started to hear about where you go for information or research, and how you use it in your work. Now let’s dig deeper into your sources and preferred formats for research or evidence to help shape how this project is sharing results. We’ll use what we call an Evidence Landscape Canvas. It has six categories, and for each one, we’d like your ideas about how findings should be shared — in what format and through what channels or platforms.
Categories & prompts
	Category of information
	Most useful format(s)
(e.g. brief, memo, video, article, interactive tool, or other format)
	Top 2-3 channels or platforms
(e.g. name of your go-to conference, media outlet, journal, etc.)

	Government research
	
	

	Think tanks or policy research organizations
	
	

	Peer networks or professional associations
	
	

	Conferences or meetings
	
	

	Academic journals and publications
	
	

	Media and social media
	
	

	Something else?
	
	



Debrief
· Have each group share 1–2 key recommendations
· Capture and post sticky notes under each category heading

Final product for analysis:
· Virtual: completed table(s) in Mural board
· In-person: team worksheets and completed posterboard with synthesized information from larger group
· Session notes 

[Skip if needed, for time. Retain 25-30 minutes for the Topic 3 exercise and wrap up] 

Dot Voting Facilitator Script:
Now that we have a full landscape of possible ways to share findings, let’s figure out which ones are most important. We’ll do that by voting on which matters most.

Step 1. Dot Voting 
· Give each participant 3–5 sticky dots (or markers).
· Ask them to place dots on the cells of the evidence landscape canvas (formats or channels) they feel are most critical for this project’s dissemination.
· Remind them they can put all dots on one idea or spread them across several.
· If virtual: Use voting session within the Mural board.

Step 2. Debrief 
· Step back and look at the cells of the evidence landscape canvas with the most dots
· Ask:
· “What do these priorities tell us about the best ways to share findings from the NextGen Project?”
· “If we had to focus on just a few strategies, which ones stand out as most important?”
· Record top priorities on a flipchart or summary slide

Final product for analysis:
· Virtual: completed table in Mural board, voting session results, and summary slide
· In-person: Summary flipchart
· Session notes
Topic 3: Feedback on Planned Dissemination Products and Product Co-Creation (20 minutes)
Goal: Identify the most important types of products to share study findings in a way that will best facilitate use of findings. 

Note: This activity will be supported with a series of card—virtual or physical—representing different types of dissemination products. To make product types more real for session participants, we will include images or copies of product examples. These examples could include mock-ups of planned NextGen and products (or product excerpts) from similar, past projects. We will also include blank cards so that attendees can add their own ideas.
Instructions
If virtual: We will use a Mural board with sections for each participant and sticky notes with planned dissemination product types. Session participants will have time to individually drag and drop cards on a Mural board to indicate their ideal product package. 
If in person: Provide product cards described above to each participant. Session participants will have time to individually tape cards onto a poster board to indicate their ideal product package. 
Prototyping with cards facilitator script
Now that we’ve thought about priority formats and communication channels, we’re going to do a hands-on activity to think about your ideal set of products.
Virtual: On our shared whiteboard, you’ll see cards that represent different product options—for example, a brief, infographic, interactive tool, peer story, webinar, or slide deck. In small groups, you’ll drag and drop cards to create your ‘ideal dissemination package.’ You can mix, match, and even add your own cards if you think something is missing. Think of it like building a toolkit that would really help you understand and use the findings.
In person: Each of you has a set of cards, and each card represents a different type of product we could use to share evidence—for example, a brief, infographic, interactive tool, peer story, or slide deck. Your task is to mix and match these cards to design your ‘ideal dissemination package.’ Think of it like building a toolkit that would really help you understand and use the findings.
· You can select as many cards as you think make sense—but be ready to explain why.
· Arrange the cards in order of importance or usefulness.
· If you think something is missing, write it on a blank card and add it in.
· Talk through what formats and combinations would really help your understand and use the findings. You might want to think back to the challenge you described in our first activity—to make this activity more concrete.

Debrief
Now let’s share back. Each participant will have 1-2 minutes to present their package. Tell us:
· What products you chose and why
· How your package would help that audience actually use the findings

Looking across the packages:
· Thinking back to the journey mapping we did, how do these packages connect to your process for using research? 
· Do these packages help ease any of the pain points we identified?

Wrap up and next steps (5 – 10 minutes)
Summary of discussion
Facilitator script:
This has been a really great conversation. Before we wrap up, let’s summarize some key takeaways from our discussion.
(Summarize key findings.)
Prompts:
· What stood out most to you?
· Which ideas feel most urgent to carry forward?

Closing
Facilitator script:
Your input will help us refine plans for products, finalize the dissemination plan, and make sure lessons from the NextGen Project reach broad audiences. 
 
(Include any updates on next steps in active engagement and how and when session participants will be able to access NextGen Project findings and products.)
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