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Virtual data walk (Instrument 1) invitation email
Subject: NextGen: Invitation to participate in virtual discussion about study findings (Respond by [XX/XX])
Hi [PROGRAM LEADERS/STAFF/PARTICIPANTS], 
I hope you are well! My name is [PROGRAM LIAISON] and I am a [TITLE] at Mathematica, an independent research organization. I am reaching out [[PROGRAM LEADERS: to invite you][PROGRAM STAFF: because [PROGRAM LEADER(S)] nominated you][PROGRAM PARTICIPANT: because [PROGRAM] nominated you]] to participate in a 90-minute virtual discussion about early findings from the research study Next Generation of Enhanced Employment Strategies (NextGen) Project! As you may remember, [PROGRAM]’s participation in this project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families (ACF) with support from the Social Security Administration (SSA). ACF asked an organization called Mathematica to conduct the study. 
We have now used data from the study to estimate how much [PROGRAM] affected participants’ employment, economic stability, and other outcomes 6-9 months after they enrolled. We are interested in your perspectives on these findings. During the virtual discussion, we will share findings from [PROGRAM] and make sense of them together. Your experience with [PROGRAM] will help the study team better understand the story behind the findings—and what findings might mean for [PROGRAM], other employment programs, and the field more broadly. [PROGRAM PARTICIPANT: To thank you for your participation, you will receive a $50 gift card after the discussion.] Please know that participation is voluntary – the decision is yours. We hope you will attend. 
Below are some potential 90-minute blocks for the virtual discussion. If you are interested in participating, please let me know by [DATE] which of the below options work for you and I’ll send out a calendar invitation. If none of these days and times work, please respond with the days and times of the week that tend to work best for you.
[LIST DATES AND TIMES]

Please let me know if you have any questions – and thank you in advance.
Best,
[PROGRAM LIAISON]
NOTE: LIAISON WILL FOLLOW-UP WITH A REMINDER PRIOR TO THE REQUEST BY DATE IF THEY HAVE NOT HEARD BACK.

Informed Consent to Participate in NextGen Virtual Data Walks
Formatted letter on next page
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What to Know Before Joining the NextGen Discussions 
As you may recall, you were invited to participate in the Next Generation of Enhanced Employment Strategies (NextGen) Project as part of your involvement with [PROGRAM NAME] a few years ago. This project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families (ACF) with support from the Social Security Administration (SSA). ACF asked an organization called Mathematica to conduct the study. 
The NextGen Project team has analyzed findings from the study and is interested in your perspectives on them. You are invited to participate in a 90-minute virtual discussion with other participants to learn about the high-level findings and make sense of them together. Your experience with [PROGRAM NAME] will help the study team better understand the story behind the findings—and what findings might mean for [PROGRAM NAME], other employment programs, and the field more broadly. Participating is voluntary—the decision is yours. This form describes the next steps if you agree to participate in the discussion. 
WHAT WILL WE TALK ABOUT? 
The discussion will take place over [Zoom/WebEx] and will include other people who [[PROGRAM LEADERS: contributed to leading][PROGRAM STAFF: worked with participants of][PROGRAM PARTICIPANT: participated in]]  [PROGRAM NAME]. During the discussion, we will talk about things like how participants in the NextGen Project programs are faring around employment, financial well-being, and health. We may discuss things that could bring up emotions, and you are free to sit out any portion of the discussion or leave the meeting. During the discussion, we will take detailed notes to help our team learn from your input. A professional graphic recorder may also create live illustrations of the ideas and perspectives you share with us. These drawings are intended to visually capture group discussion and will not include any personal information. You may choose not to have your contributions represented in the drawings at any time.
With your permission, we will record the discussion so we don’t miss anything. The recording, notes, and live illustration (if applicable) will be used only for research purposes. You may decline the recording or having your contributions represented in the drawing if you are not comfortable with it. [For program participants only]: After the discussion, you will receive a $50 e-gift card as a thank-you for your participation. 
HOW WILL WE PROTECT YOUR PRIVACY? 
· Your name will never be publicly reported. No information that could be used to identify you will be reported in any way. 
· OPRE staff will only see aggregated themes from across all discussions, not individual comments linked to names. 
· We will not use your name or any details that could identify you in anything we share publicly. We may quote you in the final report, but only anonymously, and you may let us know if you wish not to be quoted. We may include the live illustration in the report or other public products.
· All information that is collected about you will be used for research and evaluation purposes only. All information will be kept private and secure, unless the law requires otherwise, or you request release of your information in writing. 
· Although we ask all participants to keep the discussion private, we cannot guarantee that the information you share here will be kept private by others in this group.
· The research is covered by a Certificate of Confidentiality from the National Institutes of Health. This means no one can force the researchers to share information that could identify you, even if a court orders them to share information, in any federal, state, or local civil, criminal, administrative, legislative, or other proceedings. 
· The only exception is that the Certificate does not prevent the researchers from sharing information that would identify you as a participant in the project if you tell them anything that suggests you are very likely to harm yourself, that you are planning to hurt another person or child, or that someone is likely to harm you.
· A Certificate of Confidentiality does not prevent you from voluntarily releasing information about yourself or your involvement in this research. 
WHAT ARE THE RISKS OF PARTICIPATING IN THE DISCUSSION?
As with any research study, there are minimal benefits and some risks to participating. In this case, the primary risk is the unlikely possibility that your data could become identifiable if privacy were somehow compromised. 
To minimize this risk, we have several safeguards in place to protect your information. These include removing your name and any other identifying details from our transcripts, storing all data in secure, restricted-access folders, and limiting access to study materials to only authorized members of the research team. These steps help ensure that the information you share is kept private and used only for the purposes of this study.

If you have any questions, you can email the Mathematica project director, Diana McCallum, at dmccallum@mathematica-mpr.com. 

	An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid Office of Management and Budget (OMB) control number. The OMB number and expiration date for this collection are OMB #: 0970-0356, Exp: 1/31/2027.
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What to Know Before Joining the NextGen In-Person Convening
Thank you for your interest in the NextGen Cross-Program Convening in Washington, D.C.! As you know, the Next Generation of Enhanced Employment Strategies (NextGen) Project aims to identify and study innovative employment programs for people facing complex employment challenges. The NextGen Project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families (ACF) with support from the Social Security Administration (SSA). Mathematica is conducting the study on behalf of ACF. This document includes some information about what we’ll discuss during the convening and how we’ll protect what you share with us.  
WHAT WILL WE TALK ABOUT?
The NextGen Project team has analyzed findings from the study and is interested in your perspectives on them. During the discussions, we will talk about things like how participants in the NextGen Project programs are faring around employment, financial well-being, health, and other outcomes. Your input on these findings will help the study team better understand the story behind the findings—and what findings might mean for employment programs and the field more broadly. To help us better share findings, we will also ask you about your own research use and needs, your trusted information channels, and preferred research product types. 
There are minimal risks or benefits to participating in this discussion. We may discuss things that could bring up emotions, and you are free to sit out any portion of the discussions. During the discussions, we will take detailed notes to help our team learn from your input. A professional graphic recorder will also create live illustrations of the ideas and perspectives you share with us. These drawings are intended to visually capture group discussion and will not include any personal information. You may choose not to have your contributions represented in the drawings at any time.
HOW WILL WE PROTECT YOUR PRIVACY? 
Because we’ll be collecting information during these discussions, we want you to know how we’ll protect your data. Our goal is to make sure your voice is represented in a way that’s accurate and respectful, and that the data collected during these discussions is handled with care. Please know that: 
· Sharing your thoughts is completely voluntary, and you can choose what you’d like to share. 
· The information you provide will be kept private and secure.
· When we summarize what we learn via our notes and the live illustration, we won’t include your name or any details that could identify you. We may quote you in the final report, but only anonymously, and you may let us know if you wish not to be quoted. We may also include the live illustration in the report or other public products. 
· Photos and video footage may be taken throughout the convening to capture key moments and insights. By joining us, you consent to being included in these photos or recordings. If you prefer not to be photographed or recorded, please let a member of the study team know.
We ask that you use your best judgment when sharing information outside the convening and consider the sensitivity of what others have shared during the discussions. 

If you have any questions, you can email the Mathematica project director, Diana McCallum, at dmccallum@mathematica-mpr.com. 

	An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid Office of Management and Budget (OMB) control number. The OMB number and expiration date for this collection are OMB #: 0970-0356, Exp: 1/31/2027.


	
Virtual HCD dissemination session (Instrument 2) invitation email & reminder email

[bookmark: _Hlk216795714]Subject: NextGen: Invitation to participate in virtual discussion about reporting study findings (Respond by [XX/XX])
Hi [PROGRAM STAFF/COMMUNITY PARTNERS], 
I hope you are well! My name is [PROGRAM LIAISON] and I am a [TITLE] at Mathematica, an independent research organization. I am reaching out [[PROGRAM STAFF: because [PROGRAM LEADER(S)] nominated you [COMMUNITY PARTNERS: due to your expertise in [TOPICS]]] to participate in a 90-minute virtual discussion focusing on strategies for reporting findings from the Next Generation of Enhanced Employment Strategies (NextGen) Project! The NextGen Project is rigorously testing innovative, promising employment interventions designed to help individuals facing complex challenges secure a pathway toward economic independence. This project is part of a larger federal effort led by the Office of Planning, Research, and Evaluation (or OPRE) within the Administration for Children and Families (ACF) with support from the Social Security Administration (SSA). ACF asked an organization called Mathematica to conduct the study. 
We are interested in your perspectives on the best ways to share project findings. During the virtual discussion, we will ask you about what research or information you typically need for your work and where you typically look for that information. Your experience with employment programs will help the study team better understand how to share findings in a way that is helpful to you, other employment programs, and the field more broadly. Please know that participation is voluntary – the decision is yours. We hope you will attend. 
Below are some potential 90-minute blocks for the virtual discussion. If you are interested in participating, please let me know by [DATE] which of the below options work for you and I’ll send out a calendar invitation. If none of these days and times work, please respond with the days and times of the week that tend to work best for you.
[LIST DATES AND TIMES]

Please let me know if you have any questions – and thank you in advance.
Best,
[PROGRAM LIAISON]
NOTE: LIAISON WILL FOLLOW-UP WITH A REMINDER PRIOR TO THE REQUEST BY DATE IF THEY HAVE NOT HEARD BACK.
Subject: Reminder of NextGen virtual discussion about reporting study findings on [XX/XX]
Dear [Participant Name],
We are pleased to have you join us for our upcoming discussion about strategies for reporting findings from the NextGen Project.
Session date and time: [Insert dates]
Meeting link: [virtual session link]
This session will bring together [program staff/community partners] to review strategies to enhance the communication and practical use of study results.
Attached please find a journey mapping worksheet. It guides you through several questions that prompt you to start thinking about your own use of research. We ask that you review this worksheet before the scheduled call to help prepare for our conversation. We anticipate this review will take no more than 10 minutes. 
Please confirm your attendance by replying to this email or by accepting the forthcoming calendar invitation.
We appreciate your continued partnership with the NextGen Project and look forward to your participation in this important discussion.
Sincerely,
XXXX


Virtual HCD dissemination session journey map worksheet 
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Journey Mapping Worksheet
NextGen Dissemination Session


Instructions:
This activity helps break down a complex decision-making process into clear steps so we can understand how you use (or could use) research in your work. You will reflect on three stages of a real challenge you’ve faced and the actions you took at each stage.
I. Scenario
In a couple of sentences, identify a specific scenario where you needed to make a decision, solve a problem, or respond to a challenge—and where research played a role or could have helped.
	

	



II. Process
For each step in the process—identifying the challenge, sources of information or research, and using research to address the challenge—describe what you did (action), what worked well (strengths), what was difficult (pain points), and what could improve the process in the future (opportunities).
	
	Step 1: Challenge
	Step 2: Sources
	Step 3: Use

	
	How did you identify the challenge or problem?
	Where did you go for information or research?
	What role did research play in the decision-making process?

	Action
	
	
	

	Strengths
	
	
	

	Pain points

	
	
	

	Opportunities
	
	
	



image1.jpeg
{¥o
N{XT
GEN




image2.png
{¥o
N{IXT
GEN




image3.jpeg
@ Mathematica.

Progress Together




