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Employer Discussion Guides (45 minutes)
Current Military Spouse Employment Partnership (MSEP) Partners 
Purpose: Understand how partners support military spouses across the employment journey, and the perceived benefits and challenges of employing military spouses.
Welcome and Context
· Introductions and role identification; state relationship to Office of Spouse Employment
· Request to Record: Is it okay with you if we record this session? Any information shared during this conversation will remain confidential and recordings will only be used to support detailed notetaking. If you are not okay with the session being recorded, you can still participate in the discussion.
· Objective Framing: The Department is making a concerted effort to reduce the military spouse unemployment rate. Part of this bold and ambitious goal is strengthening our partnerships with employers like yourself. We are here to talk about your viewpoint on supporting military spouses with finding and retaining employment and how we can collectively improve support across the spousal employment journey. Do you have any questions before we begin?
· Voluntary/Confidential Participation: Your organization’s participation is strictly voluntary, and you do not have to answer every question. You may end the interview at any time. Participating should not harm you and there are no consequences if you decline to participate. Your participation will not affect your organization’s relationship with the military.  
· PII Disclaimer: We are not collecting any personally identifiable information as part of these discussions – please refrain from sharing any specific data about yourself and keep answers related to the organization you are representing. Any information you choose to share about your organization will remain confidential.
Interviewer Note: Please prioritize asking the bolded questions if time is running short. 
Current State of Military Spouse Hiring 
· What originally motivated your organization to join MSEP?
 Possible follow-ups
· Mission alignment, talent acquisition, brand reputation, etc.
· How does MSEP fit in your overall talent strategy (e.g., sourcing, employer brand, retention, DEI, geographic coverage)?
General Experience
· How has your overall experience been as an MSEP partner?
 Possible follow-ups
· Where have you seen the biggest value add to your organization since becoming an MSEP partner? 
· Where have you experiences challenges as an MSEP partner?
Experience with the MSEP Employer Portal 
· What has been your overall experience with using the MSEP employer portal?
· What has been your impression of the profiles you have found on the MSEP portal? 
· Have you been able to find relevant, properly credentialed candidates?
· Which portal features do you find easy to use and/or helpful?
· What opportunities do you see to improve its ability to help you find relevant profiles? 
· What is your organization’s typical approach for responding to applications received via the MSEP portal in conjunction with applications received outside the portal? 

Benefits and Challenges of Employing Military Spouses
· Benefits 
· What measurable or observable benefits come from employing military spouses (e.g., performance, reliability, skills breadth, geographic flexibility, brand equity)?
· Where have military spouses filled critical gaps? 
· Challenges/constraints 
· What are some of the common friction points faced when hiring spouses?
 Possible follow-ups
· Geographic constraints, licensing issues, inconsistent schedules, PCS churn, compliance.
· Impact on time-to-fill, time-to-productivity, tenure/retention, engagement scores, internal mobility.
· Costs: rehiring, training, compliance across states, remote infrastructure.
· Do you have any policies in place to proactively retain military spouses or support them during PCS? (remote conversions, internal transfers, role portability, leave options, etc.)
MSEP Program Feedback and Opportunities
· How can DoW better support employers to hire and retain military spouses?
· How can DoW and the Office of Spouse Employment best support the experience of being an MSEP partner (increased engagement, more support materials, capture different data points to share, etc.)
Wrap-up
· Is there anything we did not ask that we should have covered?
· Thank you for your time and insights. Please don’t hesitate to reach out to us via email if you have any questions or additional thoughts you would like to share.








Non-MSEP Partners
Purpose: Understand what would incentivize employers to become MSEP partners and adopt spouse-supportive practices.
Welcome and context
· Introductions and role identification; state relationship to Office of Spouse Employment
· Request to Record: Is it okay with you if we record this session? Any information shared during this conversation will remain confidential and recordings will only be used to support detailed notetaking. If you are not okay with the session being recorded, you can still participate in the discussion.
· Overview of MSEP
While military spouses are well educated and highly qualified for a range of careers, they face unique challenges due to their spouses' military service. They face a 20 percent unemployment rate and a 25 percent wage gap compared to their civilian counterparts. Seventy-seven percent of these spouses want or need work, yet frequent relocation is often the number one barrier to finding and maintaining a rewarding career.

In response, the Military Spouse Employment Partnership was developed. MSEP is a targeted recruitment and employment solution that creates employment connections, providing companies with direct access to military spouses seeking career opportunities and spouses with direct access to employers who are actively recruiting. MSEP is part of DOW's broader Spouse Education and Career Opportunities, or SECO, initiative, which seeks to strengthen the education and career opportunities of military spouses by providing support with career exploration, education and training, employment readiness, and connection to employers.
· Objective framing: We’re exploring motivators, barriers, and incentives to join the Military Spouse Employment Partnership or create other concerted efforts for hiring military spouses.
· Voluntary/Confidential Participation: Your organization’s participation is strictly voluntary, and you do not have to answer every question. You may end the interview at any time. Participating should not harm you and there are no consequences if you decline to participate. 
· PII Disclaimer: We are not collecting any personally identifiable information as part of these discussions – please refrain from sharing any specific data about yourself and keep answers related to the organization you are representing. Any information you choose to share about your organization will remain confidential.
Interviewer Note: Please prioritize asking the bolded questions if time is running short. 
Current Perspective on Military Spouse Talent 
· How, if at all, does your organization currently engage with military spouse candidates?
· In your view, what advantages might military spouses bring to your workforce? What challenges or unknowns do you have?
 Possible follow-ups
· Past experiences (positive or negative) with candidates who may need to relocate frequently.
Awareness and Perception of MSEP 
· Before our outreach, what did you know about MSEP, if anything?
· How would you assess whether joining MSEP aligns with your talent priorities?
· What metrics would matter (time-to-fill, diversity of slate, retention, brand lift, cost-per-hire)?
Incentives and Value Proposition to Join
· What might incentivize your company to prioritize initiatives for employment of military spouses? 
· What support would your company need before standing up an initiative or partaking in something like MSEP (e.g., legal/compliance guidance for multi-state remote work, license/credential navigation, implementation playbooks)?
· What would you need to understand clearly before considering partnership or prioritization of military spouse employment (e.g., eligibility, commitments, benefits, costs, expected ROI, admin lift)?
Barriers and Risk Mitigation 
· What are perceived challenges to joining now (e.g., perceived churn risk, cost of initiatives, compliance, bandwidth, skepticism about candidate volume/fit)?
· What specific mitigations or assurances would address those barriers? (e.g., trial or pilot structures, manager toolkits and training, data-sharing and reporting to prove impact)
Wrap-up 
· Is there anything else you would like to share?
· Share Military Spouse Employment Partnership flyer geared towards employers
· Thank you for your time and insights. Please don’t hesitate to reach out to us via email if you have any questions or additional thoughts you would like to share.

