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1:1 Spouse Discussion Guide (45 minutes)
Moderator Notes
· This guide is to be used flexibly based on the participant’s background and the answers they provide – not all questions may need to be asked during the interview and/or may be applicable to each participant
· Consider the framing of questions based on each individual participant’s circumstance – refer to the participant’s responses to the interest form for context
· Use possible follow-ups only as needed
· Questions that are later in the discussion guide (Program Experience and Sentiment) may be answered by participants when discussing their employment journey – use participant answers to guide the rest of the discussion and avoid repeating questions that have been already answered.
Discussion Guide Sections
General
· Welcome and Context
· Participant Context and Work History
Goals, Motivations, and Success Criteria
· Select one depending on participant (informed by interest form)
· A. Searching for Employment
· B. Maintaining Employment
Program Experience and Sentiment
· Resources for General Career Support and Mentorship
· SECO Experience
· General Sentiment
Wrap-up
Discussion Guide
General
These questions should be asked to all participants.
Welcome and Context
· Introductions and role identification; state relationship to Office of Spouse Employment
· Request to Record: Is it okay with you if we record this session? Any information shared during this conversation will remain confidential and recordings will only be used to support detailed notetaking. If you are not okay with the session being recorded, you can still participate in the discussion.
· Objective Framing: The purpose of today’s discussion is to learn about spouse employment experiences to improve support, resources, and outcomes – do you have any questions before we start?
· Voluntary/Confidential Participation: Before we get started, please don’t hesitate to ask us to skip any question that you might not feel comfortable answering. Your participation is strictly voluntary, and you do not have to answer every question. You may end the interview at any time. Participating should not harm you and there are no consequences if you decline to participate. We are not collecting any personally identifiable information, and your participation will not affect your relationship with the military.  
· PII Disclaimer: We are not collecting any personally identifiable information as part of these discussions – please refrain from sharing any specific data about yourself, and keep your answers related to your experience and journey with finding employment as a military spouse. PII in this instance could look like your spouse’s name or your address, for example.
· Lastly, please feel free to bring up topics you think are important to touch on if we haven’t asked about them.
Participant Context and Work History 
· Tell me about where you are based and your family. 
 Possible follow-ups
· Do you currently have any support for childcare?
· Work History – choose one based on response to interest form
· If employed:
· What role are you in and what does your schedule look like? What industry are you currently in?
· If unemployed and seeking employment:
· What roles and industries are you targeting?
· How long have you been unemployed?
· If not seeking employment:
· Tell me about the deciding factors to not seek employment at this time.
Goals, Motivations, and Success Criteria
· When you think about success in your career, what does that look like for you? 
· Which elements of a job are must-haves versus nice-to-haves (for example, pay, benefits, schedule, portability, career progression, culture)?
 Possible follow-ups
· Are there any licenses or credentials that are relevant to your work, and do any of them require state transfers?
· What is your preferred work modality (remote, hybrid, on-site?)
· In what ways have military life circumstances (PCS, childcare, schedules, need for dual income) influenced your career goals and your ability to pursue them?
· Choose either A or B based on response to interest form
A. Searching for Employment
Employment Journey Mapping – Timeline Activity
· Gauge whether this is the participant’s first search for employment or if they have had to search for employment multiple times in addition to now – adjust wording of questions accordingly (present vs generally).
· Walk me through your experience with searching for employment:
· Was there a specific event that kickstarted your search, and how did you decide what roles to target?
· Where have you looked for job opportunities, and which platforms or tools have been the most useful?
· What are your three main priorities when looking for a job (pay, type of role, hybrid environment, etc.)?
· When looking for jobs, what practices have helped you find relevant listings or the right opportunities for you?
· What have you found challenging when searching for job opportunities?
 Possible follow-ups
· Licensing or credential transfer
· Childcare access, cost, or reliability
· Relocation risk and timing
· Transportation or base access
· Knowledge gaps or confidence
· Pay misalignment or schedule constraints
· Which of these barriers has had the largest impact on you?
· Do you feel comfortable sharing that you are a military spouse with employers?
 Possible follow-ups
· Have employer concerns about potential PCS or schedule unpredictability come up?
Tools/Resources
· What tools or resources have you been using at each stage of the process (e.g., SECO/MSEP, resume builders, LinkedIn, interview prep tools) and how helpful have they been?
· Which of these tools /resources has been most helpful so far? Are there any that you were excited about but didn’t end up addressing your needs? 
· Are there any tools or resources you wished existed but couldn’t find through SECO?
B. Maintaining Employment
Resources and Methods to Maintain Employment 
· Have you used any SECO resources or strategies to help you stay employed (e.g., SECO coaching, courses/certifications)? If so, which ones?
· Have you used any SECO resources to help you progress in your career? If so, which ones?
· How have your employers supported you in maintaining your role (remote-first roles, flexible employers, internal mobility)?
· What additional support would be valuable, whether from an employer or other sources?
· Do you leverage any communities, mentors, or spouse networks to support you outside of work in order to maintain your employment? (e.g. communities to support with childcare)
· If so, what are they? How have they proven to be most valuable to you?
Barriers to Maintaining Employment or Career Progression 
· Once you are in a role, what are some of the barriers you’ve faced related to being a military spouse? 
 Possible follow-ups
· Childcare access, cost, or reliability
· PCS risk and timing
· Transportation or base access
· Knowledge gaps or confidence
· Pay misalignment or schedule constraints
· Pay compression after moves or role resets
· Employer inflexibility
· Limited progression paths
· Which of these barriers has had the largest impact on you?
· How has access to additional educational, licensing, or certification resources impacted your ability to maintain employment or progress your career?
· (For those employed by Non-MSEP partners) How comfortable are you disclosing that you are a military spouse, and what influences that comfort?
Program Experience and Sentiment
Note: Some of these questions may have been answered in the previous section – select questions accordingly based on previous discussion points covered.
Resources For General Career Support and Mentorship
· What resources do you use for general career support and mentorship?
· What resources do you use to support with upskilling, licensing, or certifications?
SECO Experience – choose one based on response to interest form
· Used SECO once
· Tell me about your experience with SECO – which services have you used and what led you to do so?
 Possible follow-ups
· MySECO, MSEP employer connections, coaching, resume support, webinars, scholarships/certifications
· How was your experience with [insert services used]?
 Possible follow-ups
· How easy or hard was it to find and access these resources?
· When using these services, what did you find was most helpful vs what was not as helpful?
· What value, if any, did you get out of the SECO resources you used?
 Possible follow-ups
· job placement, career progression, certifications
· Are there other resources you use for support with employment and why?
· What would need to improve for you to consider using SECO services more often? 
· Repeat Users
· Tell me about your experience with SECO – which services have you used more than once?
 Possible follow-ups
· MySECO, MSEP employer connections, coaching, resume support, webinars, scholarships/certifications
· What led you to use SECO resources on more than one occasion?
 Possible follow-ups
· PCS, job loss, career change, upskilling, promotion support
· What consistent value have you gotten from SECO, and where have you seen gaps? 
 Possible follow-ups
· What resource(s) do you find yourself going to SECO for most and where do you seek support elsewhere?
· During which part of your employment journey have you found SECO resources to be most valuable?
 Possible follow-ups
· job placement, career progression, certifications
· Heard but never used
· How did you hear about SECO?
· What has kept you from trying the resources offered by SECO so far? 
· Are there other resources you prefer to use for support with employment over SECO? What about those resources makes them more attractive? 
· What would you need to see to try SECO resources once (for example, clearer outcomes, faster access, specific services)? 
· How would you prefer to engage if you tried SECO (self-serve, 1:1 coaching, chat, webinars)?
· Never heard
· When you need job or career help, where do you go first, and what works well? (for example, spouse groups, LinkedIn, job boards, state workforce agencies, private coaches)
· What types of support would be most valuable to you right now? 
· If a program offered coaching, resume help, employer connections, and credential guidance, what would you want to know before trying it?
General Sentiment
· Overall, how supported do you feel by the military with employment and career help?
· What do you feel the Department’s responsibility is in helping you find employment?
· Where do you feel supported now vs where do you feel the need for additional support? (e.g., awareness, accessibility, relevance of resources)
· How has your employment situation affected your overall satisfaction with military life?
· What is one change (by employers, installations, or programs) that would most improve that satisfaction?
Wrap-Up 
· Is there anything we did not ask that we should have covered?
· Thank you for your time and insights. Please don’t hesitate to reach out to us via email if you have any questions or additional thoughts you would like to share.

