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Discontinued Military Spouse Employment Partnership (MSEP) Partners Discussion Guide (30 Minutes) 
Purpose: Understand why employers who started the Military Spouse Employment Partnership (MSEP) application process chose to discontinue; identify actionable improvements to better align MSEP with employer needs and constraints
Welcome and Context
· Introductions and role identification; state relationship to Office of Spouse Employment
· Request to Record: Is it okay with you if we record this session? Any information shared during this conversation will remain confidential and recordings will only be used to support detailed notetaking. If you are not okay with the session being recorded, you can still participate in the discussion. We will have a notetaker to capture information.
· Objective Framing: The Department of War is making a concerted effort to reduce the military spouse unemployment rate. Part of this bold and ambitious goal is to strengthen our partnerships with employers like yourself. As part of this process, we want to speak with employers who started the MSEP partner application but didn’t complete it to help us learn what didn’t work. Do you have any questions before we begin?
· Voluntary/Confidential Participation: Your organization’s participation is strictly voluntary, and you do not have to answer every question. You may end the interview at any time. The risks associated with participating are minimal, such as mild discomfort when answering questions, and there are no consequences if you decline to participate or decide not to answer questions.
· PII Disclaimer: Your name and email are being used for the purpose of scheduling these discussions and your name will be included in the recording of this call. Please refrain from sharing any additional specific data about yourself and keep answers related to the organization you are representing. Any information you choose to share about your organization will remain confidential and the recording of this discussion will be promptly deleted following the verification of notes taken by the notetaker. Notes taken from this call will also be deleted following the extraction of insights. Insights derived from this conversation will not be attached to yours or your organization’s information.

Interviewer Note: Please prioritize asking the bolded questions if time is running short. 
Background & Context 
· How did you initially hear about the Military Spouse Employment Partnership?
· What prompted your organization to start the MSEP application?
· How did you anticipate MSEP being able to help you fill common positions? 
Experience Assessment
· How clear were the steps and expectations during the process for becoming an MSEP partner?
· Did any requirements for joining MSEP prevent you from continuing your application? 
· How would you describe the communication and support from OSE during the process?
Reason for Discontinuation
· Walk me through the process from first contact with an MSEP representative to when you decided to discontinue the process; was there a specific point you decided to stop?
· What were the primary reasons you decided not to go through with the MSEP application? (e.g., process complexity, unclear ROI, compliance concerns, lack of leadership investment, hiring model mismatch, etc.) 
Improvements & Re-Engagement 
· What specific changes to the process or the MSEP program would have made you continue with becoming a partner? 
· If MSEP were to work for your company, what would success look like?
· What would need to be true for your company to reconsider becoming an MSEP partner? (e.g., clearer value, increased support, better matching to hiring needs, etc.)
Wrap-up 
· Is there anything else you would like to share?
· Thank you for your time and insights. Please don’t hesitate to reach out to us via email if you have any questions or additional thoughts you would like to share.
