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Baseline Year:       
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Data Source & Methodology   

Key Factor and Major Planned Action #1

  Key Factor Type: [_] Contributing [_] Restricting

Key Factor Description:

Major Planned Action Description:

Key Factor and Major Planned Action #2

Key Factor Type: [_] Contributing [_] Restricting

Key Factor Description:

Major Planned Action Description:

Comments



Focus Area: Total Cost Per Total Patient (Costs)

  Performance Measure Ratio of total cost per patient served in the measurement calendar year

Numerator Description Total accrued cost before donations and after allocation of overhead

Denominator Description Total number of patients

Focus Area: Medical Cost Per Medical Visit (Costs)

Performance Measure Ratio of total medical cost per medical visit in the measurement calendar year

Numerator Description
Total accrued medical staff and other medical cost after allocation of overhead, 
excluding medical lab and x-ray cost

Denominator Description Medical visits, excluding nurse visits

Focus Area: BPHC Health Center Program Grant Cost Per Total Patient (Grant Costs)

Performance Measure
Ratio of total BPHC section 330 grant funds per patient served in the 
measurement calendar year

Numerator Description
BPHC section 330 grants drawn-down for the period from January 1 to 
December 31 of the measurement calendar year 

Denominator Description Total number of patients
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