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Invitation Email and Listening Session Guide
Health Data Utilities (HDU)/Health Information Exchange (HIE) Listening Session 

Monday, September 29, 2025

Objective: 

· Gather HIE/HDU feedback including perspectives and experiences about how CDC can improve their services to better enable public health data exchange.

Participants: 

· An open invitation will be made to Civitas Conference Attendees. 
· Conference attendee profile:
· 750+ professionals in the health data and transformation industry 

· We are hoping to attract approximately 20-30 people from a cross-section of HIEs and HDUs, who can provide a diversity of opinions to inform our work at OPHDST. This will include:
· “Developing” HDUs at an earlier point of maturity
· State run vs. non-state run
· Multi-state, single state, and regional (for states with >1 HIE/HDU)

Outreach Method: 

The listening session will be promoted through a pre-conference email to all attendees using the following session description. Time and location are to be determined.

Title: Collaborative approaches to enhance public health data: listening session with CDC 
 
Description: CDC recognizes the critical role that collaborative, independent intermediaries, such as Health Data Utilities (HDUs), play in building a faster, smarter, and more cost-effective health system—one that can detect and respond to outbreaks in real time, leverage advanced technologies, and deliver community-driven solutions.  
 
This listening session is designed to gather HDU/HIE perspectives and experiences on enhancing public health data, including:
· Current engagement supporting public health data exchange and use;
· Capabilities to further enhance the availability, reliability, validity, and usability of public health data; and
· Local governance models that support robust partnerships between HDU/HIEs and public health agencies.

Rough Agenda:

· Opening Remarks
· CDC’s Vision for PH Intermediaries 
· Build on past investments and successes, establish a technical and policy infrastructure of intermediaries supporting public health that enable data, and the functions needed to support its use, to be effectively and efficiently used for numerous essential public / population health use cases
· National guidance
· Local governance
· Driven by public / population health use cases

· Key topics for feedback:
· What can CDC do to improve their services to better enable public health data exchange?
· What does reporting to public health authorities (PHA) entail? What challenges are there? 
· What HDU capabilities are already effectively leveraged? Where are there opportunities?
· Re: data quality: 
· Is there data variance? How is it addressed?
· National standards: Are there gaps? How is implementation/adoption and its effect on quality?  
· Is the governance structure inclusive of PHAs? How can PHAs engage in governance discussions and decision-making processes? How can other partners? 
· How is initiating/maintaining participation from PHA? How have you overcome challenges?



