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1CDP Partner Workspace Co-Design Workshop Facilitator Guide
Introduction and Welcome
1. Intro & Icebreaker Activity: Partner Context and Expectations
Total Time: 30 minutes
Format: Facilitated discussion 
Purpose: Build shared understanding of participants’ roles, contexts, and expectations while setting the stage for deeper discussion.

1. Welcome & Session Framing (5 minutes)
Facilitator says:
“Thank you for joining us today. We’re excited to learn from your experiences and perspectives. Today’s session is about listening and learning. Before we dive into the activities, we want to briefly share where Partner Workspace fits within the broader 1CDP journey.”

“1CDP has been evolving over time. Last year, founder and Year 1 programs used 1CDP to develop shared tools, infrastructure, and workflows. Those early efforts helped establish a strong foundation. Today, our focus is on consolidating functionality and integrating 1CDP tools and data that we already share with partners. This is where Partner Workspace comes in. Partner Workspace will be designed to eliminate the need to jump between different workspaces, creating a centralized, streamlined experience for partners across all programs.”

“We are here to co-design this experience with you. Your feedback today will help us understand what’s working, what’s missing, and what should be prioritized as we continue to refine and scale Partner Workspace.”

“This session will be recorded to help our team synthesize your feedback. If you prefer not to be recorded, you are welcome to keep your camera off or share your feedback via the chat.”

“With that context, we’d like to start with a brief icebreaker to understand who’s in the room and how you currently interact with 1CDP.”
Ground rules (brief):
· Focus on the ‘Why’—the context behind your feedback is as important as the opinion itself.
· Speak from your own experience
· Share only what you’re comfortable sharing
· There are no right or wrong answers—we are looking for honest friction points

2. Participant Introductions (10 minutes)
Facilitator instructions:
“We’ll go around and ask each person to introduce themselves. Please share the following:
· Your role and organization
· One program, pathogen, or data stream you work with in 1CDP
· One word or phrase that describes your current experience with 1CDP”
Facilitator notes:
· Keep responses to ~30 seconds per person
· Capture keywords or themes (e.g., “complex,” “improving,” “inconsistent”)
· Acknowledge themes neutrally without reacting or problem-solving

3. Experience Snapshot Activity (10 minutes)
Facilitator sets context:
“Now we’d like to get a quick snapshot of how you interact with 1CDP today.”
Option A: Poll or Show of Hands
Ask participants to respond to quick prompts:
· “How often do you interact with 1CDP?” (Daily / Weekly / Monthly / As needed)
· “How many programs or pathogens do you interact with?” (1 / 2–3 / 4+)
· “What data submission methods do you use?” (Manual entry / Upload / API)

4. Transition to Activity 1 (Final 2–3 minutes)
Facilitator says:
“Now that we understand who’s in the room and your perspectives, we’re going to move into Activity 1, where we’ll take a deeper look at your end-to-end experience and what you’d want to see in Partner Workspace”

Activity 1 Facilitator Guide for Discussion
Total Time: 60–75 minutes
Format: Facilitated discussion (plenary or breakout) with structured prompts
Materials: Virtual board, note capture template, timer

1. Welcome & Framing (5 minutes)
Facilitator says:
“In this activity, we want to understand how you navigate the data submission process today—and, more importantly, what you would want to see in a redesigned Partner Workspace to make that experience easier, clearer, and more consistent.”

“We’re not evaluating jurisdictions or programs. We’re focused on the system and how it can better support your work.”

“As you respond, we encourage you to think in two parts:
1. What’s challenging today
2. What the Partner Workspace should do differently to address that challenge.”
Ground rules (brief):
· Speak from your own experience
· Be specific—examples help
· Focus on what would be most valuable to you

2. Data Preparation (10–12 minutes)
Facilitator sets context:
“Let’s start with data preparation—everything that happens before you submit data.”
Primary prompt:
“Based on your experience, what makes data preparation difficult today, and what would you want the Partner Workspace to provide to support you before submission begins?”
Probing questions (use as needed):
· “What tools within Partner Workspace would you want to help you prepare data for submission correctly the first time?”
· “What types of in-platform guidance would be most useful to support data preparation (e.g., checklists, templates, validation previews)?”
· “What resources or support would you want before submission begins?”
Facilitator transition:
“Now that we’ve talked about preparation, let’s move into the actual submission experience.”

3. Data Ingestion / Submission (10–12 minutes)
Facilitator sets context:
“You submit data in different ways today—uploads, manual entry, APIs—often depending on the program.”
Primary prompt:
“What would an ideal ‘one-stop’ submission experience look like in the Partner Workspace, given the different submission methods you use?”
Probing questions:
· “What guidance would be most useful to make submission feel more intuitive or predictable?”
· “How should the workspace guide you to the right submission method for a given program or pathogen?”
· “What information or confirmation do you want immediately after submitting data?”
Facilitator transition:
“Once data is submitted, validation is often where issues surface. Let’s talk about that next.”

4. Data Validation (10 minutes)
Facilitator sets context:
“Validation today can vary by program, data type, and submission method.”
Primary prompt:
“How should validation work in the Partner Workspace to help you fix issues quickly and avoid surprises?”
Probing questions:
· “How should the system distinguish between errors, warnings, and informational messages?”
· “When should validation happen—before, during, or after submission and does this vary based on submission method?”
· “What resources would be most useful to support data validation.”
Facilitator transition:
“Let’s talk about what happens after your data is accepted.”

5. Program Data Interaction (8–10 minutes)
Facilitator sets context:
“After submission, your interaction with CDC programs can look very different depending on where the data goes.”
Primary prompt:
“What should the Partner Workspace show you about the status and use of your data once it’s submitted?”
Probing questions:
· “What visibility would help you feel confident your data was received?”
· “How should communication with programs happen in the workspace?”
· “What updates or notifications would be most valuable?”
· “What should be centralized versus program-specific?”
Facilitator transition:
“Finally, let’s look at reconciliation—when issues need to be worked through.”

6. Reconciliation (8–10 minutes)
Facilitator sets context:
“Reconciliation often involves back-and-forth communication and tracking.”
Primary prompt:
“How should the Partner Workspace support reconciliation so issues are easier to manage and resolve?”
Probing questions:
· “How should issues be tracked and updated?”
· “What would help clarify responsibilities and next steps?”
· “How should the system show progress or closure?”
· “What resources would be most useful to support reconciliation?”
· “What would make reconciliation feel more transparent?”

7. Closing Reflection (5 minutes)
Facilitator asks:
“Thinking across all of these steps, what single capability in the Partner Workspace would make the biggest difference for you?”
Optional follow-ups:
· “What would save you the most time?”
· “What would reduce the most frustration or rework?”
Facilitator closes:
“Thank you for sharing your experiences and ideas. Your input will directly inform how Partner Workspace is designed and prioritized.”
Activity 2: Prioritization of Resources and Tools in Partner Workspace 
1. Activity Framing (5 minutes)
Facilitator says:
“In Activity 1, we focused on the data submission process to 1CDP. In this activity, we want to shift gears and talk about everything else Partner Workspace could support.”
“Partner Workspace is intended to be more than a submission portal—it’s meant to be a centralized place where you access tools, resources, data, and collaboration features.”
“We’ll use some existing 1CDP products as examples—not to evaluate them—but to understand:
· What you would want access to in Partner Workspace
· How these tools should function
· What’s missing today”

2. Orientation to Example Products (3–5 minutes)
Facilitator says:
“Here are examples of tools and resources that exist today within or adjacent to 1CDP.”
Briefly name them (no discussion yet):
· Access Management
· Program Workspaces
· Reusable Capabilities
· 1CDP Data Marketplace
· Access Group Membership
· Reporting & Analytics
· Change Request Board
· Interagency & Response Work
“We’ll use these as conversation starters, not constraints.”

3. Structured Discussion by Capability Area (25–30 minutes)
For each section below, show the product name and description, then guide discussion using the prompts. You do not need to cover all—prioritize based on time.

A. Discovering What’s Available (Catalogs & Marketplaces)
Examples:
· Program Workspace Catalog
· Reusable Capability Catalog
· 1CDP Marketplace
Primary prompt:
“If Partner Workspace were your starting point, how should it help you discover what programs, tools, datasets, or capabilities are available to you?”
Functional probes:
· “What should you be able to browse vs. search?”
· “What context would you need to decide whether something is relevant to your jurisdiction?”
· “How should eligibility or access requirements be shown?”
· “What actions should you be able to take from the catalog (e.g., request access, learn more, compare options)?”
Follow-up:
· “What’s hard today about finding the right tool or dataset?”

B. Using Data After Submission (Reporting & Analytics)
Example:
· Reporting & Analytics
Primary prompt:
“Once data is submitted, how should Partner Workspace support you in using or understanding that data? Are you interested in prepared reports and dashboards or would you want to be able to work with your data to create your own?”
Functional probes:
· “What kinds of reports or dashboards would be most useful?”
· “What types of data management tools would be most useful for you to create your own reports or dashboards”
· “How should finalized datasets be presented or explained?”
· “What level of customization would you expect?”

C. Communication, Feedback, and Requests
Example:
· Change Request Board
· 1CDP Lighthouse
· 1CDP Access Requests
Primary prompt:
“How should Partner Workspace support communication and feedback between partners and CDC?”
Functional probes:
· “What types of requests should be supported?”
· “How should you track the status of a request?”
· “What visibility into other partners’ requests would be helpful?”
· “What would make this feel transparent and worth using?”

D. Collaboration & Response Support
Example:
· Interagency & Response Work
Primary prompt:
“During response or coordination efforts, how could Partner Workspace better support collaboration?”
Functional probes:
· “What tools or shared spaces would be most valuable?”
· “What information needs to be real-time?”
· “How should access differ during response versus routine operations?”

. Managing Access & Visibility
Examples:
· Jurisdiction Access Management
· Access Group Membership
Primary prompt:
“How should Partner Workspace help you understand and manage who has access to what?”
Functional probes:
· “What should jurisdiction administrators be able to see and control?”
· “What should individual users be able to understand about their own access?”
· “How should changes in access be requested or approved within Partner Workspace?”
· “What visibility would prevent confusion or delays?”

E. Resources & Training
Examples (as context, not limits):
· Program documentation and guidance
· Data standards and specifications
· Job aids, FAQs, and onboarding materials
· Training modules, recordings, and office hours
Primary prompt:
“How should Partner Workspace support your access to resources and training so you can do your work more efficiently and confidently?”
Functional probes:
“What types of resources do you most often look for today?”
“Where do you go now to find guidance, and what’s challenging about that?”
“How should resources be organized so they’re easy to find and keep up to date?”

4. Cross-Cutting Reflection & Prioritization (5–8 minutes)
Facilitator asks:
“Looking across these tools and resources, which feel most critical for Partner Workspace to support well?”
Follow-ups:
· “Which capabilities would you use most frequently?”
· “Which would save the most time or reduce confusion?”
· “Which feel missing or under-supported today?”
(Optional quick vote or ranking.)

5. Wrap-Up & Validation (5 minutes)
Facilitator asks:
“If Partner Workspace successfully brought together the tools we discussed today, how would that change how you interact with CDC?”
“Is there any resource or capability you expected to discuss but didn’t see reflected?”
Facilitator closes:
“Your input helps us understand what Partner Workspace needs to support beyond data submission, and how those tools should function together.”

Facilitator Notes (Internal)
· Keep discussion focused on what PW should enable, not governance or ownership
· Capture:
· Desired entry points (dashboards, catalogs, alerts)
· Actions partners want to take
· Information they need to make decisions
· Listen for opportunities to reduce duplication across tools

