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1CDP Partner Workspace Co-Design Workshops Invitation and Registration Information
Date: January 26, 2026; January 28, 2026; January 30, 2026
Time: 1:00 PM – 4:00 PM EST
Location: Virtual 
Objective: 
To gather structured feedback from state, tribal, local, and territorial (STLT) partners on their experiences with 1CDP and their needs for a centralized Partner Workspace. Input from this session will inform the design and prioritization of Partner Workspace capabilities, with the goal of improving how partners submit data, access tools and resources, and collaborate with CDC programs.
Participants:
· An open invitation will be extended to STLT jurisdictional partners who currently submit data to CDC or interact with 1CDP.
· We aim to convene 30–45 participants representing a diverse cross-section of jurisdictions and roles, including:
· State, local, tribal, and territorial partners and other public health partners
· Jurisdictions supporting multiple programs or pathogens
· Partners with varying levels of technical capacity and submission methods (manual, file upload, API)
· Data submitters, program coordinators, and jurisdiction administrators
This diversity of perspectives will help ensure Partner Workspace reflects real-world partner needs across contexts.
Outreach Method:
The session will be promoted via email outreach to STLT partners through various partner organizations, using the following session title and description. Registration details, time, and location will be provided in advance. Registered individuals will be selected for participation based on session availability, jurisdiction, and role.
Subject: Invitation to Participate: 1CDP Partner Workspace Co-Design Workshops
Dear Jurisdiction Partner,
We are inviting our state, tribal, local, and territorial (STLT) partners to participate in an interactive workshop to collaboratively design the 1CDP Partner Workspace.
The Partner Workspace will be a 1CDP Enterprise Application aimed at providing a one-stop-shop experience for jurisdictional partners to submit or report data to CDC and to access shared tools, resources, and data available in 1CDP. The goal of these workshops is to identify and prioritize the functional needs of jurisdictional partners to enhance their 1CDP experience.
To accommodate partner availability, we will offer the same workshop on multiple dates with different cohorts of participants. Participants only need to attend one session but may indicate availability for multiple sessions.
Workshops will be held from 1:00–4:00 PM ET on the following dates:
· January 26, 2026
· January 28, 2026
· January 30, 2026
Each session will include 10–15 participants to ensure meaningful discussion and collaboration. We anticipate strong interest and will make every effort to accommodate as many partners as possible. Please note that this is the first of many opportunities for STLTs to provide feedback and collaborate on the development of the Partner Workspace.
If you are interested in participating, please complete the linked registration form, and indicate your availability for the sessions listed above. We will reach out to selected participants by January 21, 2026. 
Thank you for your continued partnership and for your interest in helping shape the future of 1CDP.
Best regards,
1CDP 
Participant Registration Information:
"Thank you for your interest in our 1CDP Partner Workspace Co-Design Workshop.  To submit your name for consideration, please answer the following questions."
· Are you currently a STLT partner? (Yes / No)
· Contact Information:
· Name: __________________________
· Email: ___________________________
· [bookmark: _Hlk218502532]What is your jurisdiction? (Open text response)
· What is your role? (Open text response)
· Are you willing to participate in a recorded video workshopping session? (Yes / No)
· Note: If "No," disqualify immediately.
· Please indicate your availability for the following dates/times. (check all that apply):
· [Mon, Jan 26 / 1:00–4:00 PM EST]
· [Wed, Jan 28 / 1:00–4:00 PM EST]
· [Fri, Jan 30 / 1:00–4:00 PM EST]
Draft Agenda:
· Opening Remarks
· Background and introductions
· Activity 1: Partner Experiences with Data Submission to CDC
· Discussion of current experiences with data preparation, submission, validation, and reconciliation
· Identification of challenges and improvement opportunities for Partner Workspace
· Activity 2: Partner Workspace Capabilities Beyond Data Submission
· Exploration of tools, resources, reporting, training, and collaboration features partners would want in Partner Workspace
· Prioritization of the most valuable capabilities
· Wrap-Up & Next Steps
· Summary of key themes
· How partner input will inform future Partner Workspace development
Key Topics for Feedback:
· What aspects of the current 1CDP experience create the most burden for partners?
· What would a successful, centralized Partner Workspace look like from a partner perspective?
· Which tools, resources, or capabilities would be most valuable if brought together in one place?
· How can Partner Workspace improve clarity, transparency, and trust between partners and CDC?
· What would make Partner Workspace easier to adopt and use over time?

