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Improving health data exchange with Local Health Departments (LHDs)
Attachment B - Webinar Discussion — Large Local Health Department Questions
Read ahead: Will send information on HDUs to participants prior to the webinar. 
· HDU general resources to review 
· Civitas: Health Data Utilities
· Issue Brief: Advancing Implementation of Health Data Utility Models Implementation of Health Data Utility Models
· Framework: HDU-Supplement-Version-2.0-Designed.pdf
General HDU Resources  
· Civitas: Health Data Utility Framework – A Guide to Implementation  
· Civitas: CSRI Health Data Utility Capability Model  

· HDU for Public Health  
· Civitas blog: Transforming an HIE to an HDU to Support Public Health Data Modernization 
· Healthcare Innovation Blog: Health Data Utility: From Vision to Reality in Many States  
· ASTHO webinar Session #2: The Next Frontier of Public Health Interoperability: TEFCA, HDUs, and What Comes Next – Webinar  
· Case Study: Improving Behavioral Health Through Data-Driven Collaboration A Santa Cruz County Case Study 
· ASTHO blog: Intermediaries Are Essential to Public Health Data Ecosystem  
Audience: Large Local Health Departments
Duration: 90 minutes
Purpose: Understand LHD knowledge of Health Information Exchanges (HIE)/Health Data Utilities (HDUs), LHD perceptions of how connected HIE/HDUs are supporting public health needs and how HIE/HDUs might further support local data modernization goals.

1. Welcome & Context (5 minutes)
Opening Prompt
· Briefly introduce the purpose of the session and remind participants there are no right or wrong answers—this is about learning from their experiences and perspectives.
Warm-Up Questions
· Please introduce yourself and your role in the chat. 
· Poll (word cloud) One word you would use to describe your agency’s current data environment.

2. Baseline Knowledge of HIEs  and Awareness & Experience (20 minutes)
· Prior to today, what has been your agency’s experience working with Health Information Exchanges (HIEs)?
· Poll: Is your health agency currently connected to a Health Information Exchange? (Yes, currently connected and exchanging data; Connected but not exchanging data; Planning to connect; Not currently connected)
· Prior to this session, what had you heard—if anything—about Health Data Utilities (HDUs)?
· [Optional follow-up:] Where have you learned about HDUs?
Clarity & Gaps
· What aspects of HDUs are still unclear or confusing?

Pause to provide a brief introduction covering HIEs and HDUs to prepare all participants for the remainder of the discussion. This will be a brief summary of the reading materials.

3. HIE/HDU Experiences (35 minutes)
Awareness & Experience
· What types of data do you currently receive through HIEs/HDUs?
1. [Optional follow-up:] How do you use the data that you receive (e.g., surveillance, etc.)?
2. [Optional follow-up:] Of the data you currently receive from healthcare, what proportion comes via an HIE/HDU?
3. [Optional follow-up:] How easy or difficult is it for your agency to receive data from your HIE/HDU and integrate it into your systems?
· What types of data do you currently send to HIEs/HDUs?
1. [Optional follow-up:] For what purposes do you send data to an HIE/HDU??
· Whether or not your agency is currently connected to an HIE/HDU, what types of data do you wish you could access through HIEs but currently cannot?
Value & Limitations
· How would you describe the role that the HIEs or HDUs you work with play in your overall data strategy?  
1. For example, do they primarily serve to enable exchange for providers in your community to send data to you, or do they fill a broader array of data needs?
2. [Follow-up:] What value have HIEs provided to your agency’s public health work?
· What challenges have you experienced connecting to or working with HIEs?
1. [Optional probe(s):] Have you encountered challenges related to regulations? Data governance? Technical limitations? Cost barriers?

4. HIEs/HDUs and Enterprise-Scale Data Modernization (20 minutes)
Current State
· What are some of your agency’s top data modernization priorities right now?
· What data challenges slow down your ability to respond to public health needs?
1. [Optional probe(s):] Have you encountered challenges related to:
1. Healthcare providers’ technical capability to send data?
2. Your agency’s technical capability to receive data?
3. Your agency’s technical capability to integrate and use data?
4. Sufficient staffing to perform data exchange?
5. Costs related to data transmission?
Role of HDUs
1. We would like to understand how HIEs/HDUs are supporting, or could support, your agency’s enterprise data modernization efforts. 
1. What types of services are you currently receiving from HIEs/HDUs to support advanced capabilities?
1. [Optional probe:] This could include things like analytics and forecasting, data quality support or deduplication, cross-sector data integration (e.g., housing, education, transportation), dashboarding and data visualization, real-time situational awareness, etc. 
2. What kinds of services (e.g., analytics, dashboards, reporting) would be most helpful? 
1. [Optional follow-up:] Which of these services are you already receiving through a different system, and which of these would be new services?

5. Governance, Trust & Support (5 minutes)
· What would your agency need in order to engage with an HIE/HDU (e.g., resources, agreements, etc.)?
· What systems-level improvements would make it easier for your agency to engage with HIEs/HDUs?
1. [Optional probe:] Is there a role that state health departments could play?
1. CDC?
2. NACCHO?
· What concerns would you have about sharing data through an HIE/HDU?

6. Closing Reflection (5 minutes)
· From your perspective, what would successful LHD-HIE/HDU engagement look like?
·  Is there anything else you would like to share about your agency’s work with HIEs, HDUs, or data modernization?
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